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Tém tit

Chudi cung Ung ndng san tai Viét Nam néi chung va khu vuc Dong bang séng Ciru Long néi
riéng c6 nhiéu diém manh va tiém nang phat trién, tuy nhién con boc 16 nhicu diém han ché chua
duoc giai quyét triét dé. Nhitng bién dong tir thi trudng trong thoi gian qua di cho thay rd hon
mat yéu kém trong viéc lién két cac chu thé tham gia chudi, din dén hang loat cac hau qua
nghiém trong, dic biét 1a van dé dut giy chudi cung tng nong san trong bdi canh dich COVID-
19 vira qua. Nhan thiy nhiing 1oi ich to 16n ciing nhu co hdi tir viée ap dung tmg dung cong nghé
hién dai, can thiét phai c6 mdt ung dung ma tai d6 thong tin duoc téng hop mdt cach déng bo va
chinh xéc tir hai bén ngudn cung va ngudn cau; lién két dugc thong tin vé nhu cau van chuyén
hang hoa ca dudng di va dudng vé. C6 nhu thé, tinh hiéu qua, dong bo cling nhu minh bach
trong chudi cung tmg hién tai méi dugc nang cao, diéu nay gop phan gia ting gia tri cia nganh
cling nhur cai thién hinh anh nong san Viét trong ndi dia ciing nhu thi truong qudc té trong tuong
lai.

Tir khéa: Chudi cung ting néng san ngan, PBSCL, nong san, HTX/TL, ting dung.

A PROPOSAL FOR THE TECHNOLOGICAL APPLICATION IN

DEVELOPING THE AGRICULTURAL SUPPLY CHAIN
FROM MEKONG RIVER DELTA TO HO CHI MINH CITY

Abstract

The agricultural supply chain in Vietnam in general and Mekong River Delta in particular has an
abundance of strengths and potential developments, however, it also reveals various weaknesses
that are not solved properly. The recent market fluctuations have clearly demonstrated the
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shortcomings in the connection among involved parties in this agricultural supply chain, which
leads to a mass of severe consequences, especially the disruption in the agricultural supply chain
during the COVID-19 pandemic. Realizing the great benefits as well as opportunities from the
application of modern technology, it is necessary to have an application where information is
synchronously and accurately aggregated from both sides of the supplier and essential source of
demand; disseminate the information of transportation needs on both routes. As a result, the
effectiveness, synchronization as well as the transparency of the current supply chain are
enhanced, which contributes to increasing the industry’s value, along with improving the image
of Vietnamese agricultural products in the domestic as well as international markets in the future.

Keywords: Short Food Supply Chains, Mekong river delta, agricultural products, co-
operative/monger, application.

1. Loi mé dau

Viét Nam 1a mot dat nude di 1én tir nén nong nghiép tho so, lac hau. Trong nhiing nam tré
lai day, nén néng nghiép Viét Nam da chung kién sy ting 1én dang ké vé ning suit ciing nhu
san lugng cac loai mat hang nong thuy san chu lyc nhu lua gao, ca phé, cao su, ca tra, tom su,...
Pong gop cho nhitng thanh tyu nay khong thé khong nhiac dén vai tro to 10n cia khu vuc Pong
bang song Ctru Long - trung tim san xuat nong nghiép 16n nhit ca nudc, dong gop khoang
90% san luong gao, 65% san lugng thiy san va 70% san luong trai cdy cho xuat khau ca nudc
(B4o Nhan dén, 2021). Trong nhiing nim gan day, khu vuc PBSCL da cho thiy sy chuyén
dich co cdu san xuét, tip trung hudng dén dau tu vé mat co ché, chinh sach hd trg ciing nhu
nhirng tmg dung thanh twu khoa hoc, cong nghé hién dai méi cho mot sé mat hang nong san co
thé manh. Pén cudi ndm 2017, dién tich rau mau tng dung tién bo khoa hoc k¥ thuat trong san
xuat ting manh 1én dén 230 nghin ha v&i san luong hon 4 triéu tan, dién tich cdy an trai toan
khu vuc ciing tuong tu, dat gan 300 nghin ha véi san luong gin 4 triéu tin/nim (Bo
NN&PTNT, 2020).

Tuy nhién, bén canh nhitng thanh tyu da dat dugc, nén nong nghiép Viét Nam noi chung
va PBSCL néi riéng da va dang phai d6i mat voi khong it nhitng kho khan, thach thirc. Cu thé,
chudi cung tmg nong san tir PBSCL dén TPHCM con t6n tai nhiéu diém han ché 16n nhu
chudi cung ung dai gdm nhiéu khau, d6i tugng trung gian tham gia lam chi phi bi don 1én rat
cao; quy mo san xudt ngudi ndong dan con manh mun, nho 1€, chua cé sy hop tac hiéu qua giira
cac chu thé tham gia giai doan san xuat nong san; su phu thudc qua nhiéu vao hé thdng thuong
lai ddn dén tinh trang bi ép gid, gdy nén su bat hop 1y trong qué trinh phan chia lgi nhuan cho
céc chu thé tham gia trong chudi,.. Bén canh d6, hé théng giao thong, co so ha ting con thap
khién cho khau van chuyén ndng san van con nhiu diém nit can thao g& dé t6i uu héa duong
di ciing nhu chi phi van chuyén. Tit ca nhitng van dé ndy cang trd nén trim trong hon trong
bdi canh dich bénh Covid-19, khi vin dé cung cép luong thuc, thuc phém cho ca thanh phé la
v cling cap bach.

Hién nay, chuyén d6i s6 luon dugc khang dinh 1a mot xu thé tit yéu cho moi nganh hang.
B6 truong Bo Ngoai giao - Bui Thanh Son nhdn manh ndng nghiép 1a mot trong tam linh vuc
vu tién chuyén doi sé trong “Chuong trinh chuyén ddi s6 quéc gia dén nim 2025, dinh hudng
dén nam 2030”. Chinh vi 18 d6, diéu cap thiét hién tai 12 nganh nong nghiép can thuc hién sb
hoa trong khau san xuét va tng dung thuong mai dién tir, str dung cac k¥ thuat quan 1y trong
chudi cung tmg, tir 6 c6 thé mang lai loi ich cho cac chi thé tham gia (Tran Chi Diing, 2021).
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Mic du co nhitng thanh céng nhét dinh nhung ting truéng nong nghiép Viét Nam van con
nhiéu ton tai, [..] hodc do ting lugng lao dong thd ma khong phai 1 do t6i vu hoa cac ngudn
luc san xuat hay tmg dung khoa hoc k¥ thuat vdo san xuat (Barker, Ringler, Nguyen, &
Rosegrant, 2004; Huynh & Le, 2010; Nguyen & Goletti, 2001; Vu, 2009).

Cho dén thoi diém hién tai, c6 kha nhiéu nhitng khé khan ton tai trong nén ndng nghiép,
tuy nhién cho riéng vung chau thd DBSCL lai khong nhan dugc nhiéu su quan tam, nghién cuu,
hoc tap chuyén sau dé giai quyét. Theo do, can thiét can phai c6 mot giai phap mang tinh tng
dung thuc thi cao, c6 kha ning lan rong, danh dan vao nhan thic cia tirng cic cha thé tham gia
chudi, khuyén khich, hd tro thay d6i tu duy, tin dung nhiing thé manh ngudn luc hién c6 dé
dam bao mot nén ndng nghiép mang tinh hi¢u qud, ndng suét va chat lugng hon. Vi vay, bai
nghién ctru ndy viét ra v6i muc dich dao sau va dong thoi dé xuét nhitng giai phap nhim mang
lai sy phat trién 1au dai cho nén nong nghiép khu vuc DPBSCL.

2. Téng quan vé co sé 1y thuyét
2.1. Chudi cung rng ndéng sian ngin (Short Food Supply Chains - SFSC)

Trong bai nghién ctru, nhom tac gia phan tich nhitng nhan t6 anh huéng dén chudi cung
mg ngan (SFSC), vi muc dich nghién ciru nham dé xuat giai phap rat ngan chudi cung ung
néng san tir PBSCL dén TP. HCM.

Chudi cung ung ndng san ngin (SFSC) 1a mot chudi cung tng cé it trung gian tham gia,
d6i khi nguoi san xuat phan phdi san pham truc tiép téi tay nguoi tidu dung, viéc san xudt va
phan phéi dugc dién ra trén mot pham vi dia ly nhat dinh (Luane va cong su, 2018).

Su phat trién da dang trong SFSC da dat dugc nhiéu thanh tyu dang chu y, c6 thé ké dén
nhan thirc clia nguoi tiéu dung, kha ning san sang chi tra ciing nhu hiéu tng tich cuc trong
hanh vi ctia nguoi nong dan. Thuc té, SFSC (ban hang tir nha vudn hay nén ndng nghiép duogc
cong dong hd trg) da duoc nghién ciru rong rii (Kneafsey et al., 2013), thu hat nhiéu sy quan
tam va hd tro hoc thuat (Moustier and Loc, 2013; Renting, 2003; Marsden et al., 2000).

Theo nghién ctru, SFSC c¢6 3 loai: chudi truc tiép 13 chudi ngudi san xuat ban truc tiép
noéng san cho nguoi tiéu dung cudi cung; chudi ngan vé khoang cach khong gian 1a chudi ban
trong pham vi gan hay tai dia phuong ctia ngudi san xuat; chudi ngan mo rong 1a chudi thong
qua cic cira hang ban dic san dia phuong hodc cira hang ban san pham hiru co (khong tinh
pham vi xa/gén) dé ban cho nguoi tiéu dung (Marsden va cong su, 2000; Renting va cong su,
2003).

SFSC gop phan ting cudng su tin tuong xa hoi, lam thay doi va gan két gifta cac chu thé
trong chudi. Ngoai ra, chudi dong vai tro dang ké trong sy tang truong dbi voi nhu cau chim
soc strc khoe bang viéc giam thiéu cac hoa chat, gia ting chat lugng san pham va dam bao tinh
cong béng cho cac chu thé (F. Galli va Brunori, 2013; Gunnar va cdng sy, 2019; Agata, 2019;
Lucian, 2015; Tanasa (2015); Irene, 2016).

2.1.1. Cdc thanh phén co bén trong chudi

Duya vao cic nghién ctru, chudi cung tmg bat ky gom 3 thanh phan co ban: gdm hé thdng
cac thyc thé va cac két ndi giira cac thanh vién trong chudi (Lambert, 1998); hay gém toan bd
con ngudi, nhitng vat thé hodc su kién duoc goi 1a cac thanh t6 hodc cac nat (Mot dinh nghia
khéc cia Harland, 1996).
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e Nha cung cip duoc xem nhu mot thanh vién bén ngoai - ¢6 ning luc san xuit khong
gi161 han (Huynh Thi Thu Suong, 2012).

e Nha cung cép dich vu la nhiing td churc cung cép dich vu cho nha san xuit, nha phan
phdi, nha ban 1¢ va khach hang. Nha cung cip dich vu c6 nhitng chuyén mén va ky niang dic
biét & mdt hoat dong riéng bit trong chudi cung Ung. Chinh vi thé, ho co thé thuc hién nhiing
dich vu nay hiéu qua hon va v6i mutc gia tot hon so v&i chinh cac nha san xuit, nha phan phéi,
nha ban 1¢ hay nguoi tiéu dung 1am diéu nay (Nguyén Thi Huyén, 2021).

e Nhom tiéu thu: Nhitng khach hang hay nguoi ti€u dung 1a nhitng ngudi mua va su dung
san pham (Huynh Thi Thu Suong, 2012).

2.1.2. Kénh phén phoi

Dong san pham/dich vu (con duoc goi 1a dong chay vat 1y — Physical Flow) 1a dong chay
khong thé thiéu trong chudi, di tir cdc nha cung cap dau tién dén ngudi tiéu ding (end to end)
(Christopher, 2006). Hinh thirc to chtic san xuat chinh trong nong nghiép ¢ Viét Nam 1a nong
ho, chiém 90% tong dién tich san xuat nong nghiép (Nhom Ngan hang Thé gidi, 2016).

| Tubsnlé | |
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hl MWgudi téu ding
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Thirang |3i nhé Y

Nane dan/HTX  b— | MNha ban budn Nha ban 1&
Wi ik : . "
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kinh doanh

Ngudn: SCAP-IPSARD, 2021
2.2. Mat hang néng sin
2.2.1. Khai ni¢m

Nong san 13 nhitng san pham hodc ban thanh pham cia nganh san xuit hang hoa thong qua
viéc gy trong va su phét trién cia ciy trong. Nong san hang hoa (cash crops) 1 khai niém
dung dé chi cac loai néng san ma ngudi ndng dan san xuét ra voi muc dich ban ra thi trudng.

Theo Hiép dinh vé Nong nghiép (Agreement on Agriculture) cia WTO nim 2009, san
pham nong san bao gdm céc loai hang hoéa c6 ngudn gde tir hoat dong néng nghiép nhu: (1) cac
san pham nong nghiép co ban nhu lua gao, bot mi, sita, dong vat sdng, ca phé, ho tiéu, hat diéu,
ché, rau qua tuoi,vv... (2) Cac san pham phai sinh nhu banh my, bo, dau in, thit,... (3) Cac
san phém dugc ché bién tur san phém nong nghi¢p nhu banh keo, san phém tir stra, xuc xich,

ruou, thude 14, bong xo0, da dong vat tho,...

2.2.2. Pdc diém mat hang néng sdn twoi
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Pbi v6i nguoi tidu dung & thi trudng chau A, twoi gan nhu dé cap t6i thuc/dong vat song.
Nhiing san pham duoc dy trir trong 1 giai doan déu khién cho ching khong con 1a “twoi”
(Figuié, 2004).

Noéng san cung tmg c6 13 tinh chét thoi vy, chat dia phuong, ving. Thém vao d6, nong san
dé hu hong va do san xuét cong nghiép, nong san co6 nguy co nhiém du luong khang sinh,
thudc bao vé thuc vat, 1am giam chit lugng noéng san va lam méat an toan thuc phém (Poan
Tranh, 2020)

3. Phwong phap nghién ctiru
3.1. Thu thap dir liéu

Trong qué trinh nghién ctu, nhom di sir dung cac ngudn thong tin so cap va thi cip dé
1am co s& cho bai viét. V& ngudn thong tin so cdp, nhom nghién ciru da tién hanh thyc hién
khao sat, phong van sau v6i cac ddi twong lién quan dén chudi cung timg nong san tir PBSCL
dén TP. HCM bao gdm HTX/TL, chil phuong tién vén tai ndng san va cac chu cira hang ban
nong san ¢ TP.HCM. Cu thé, nhom nghién ctru da tién hanh phong van truc tiép 13 dai dién
lién minh cac HTX nong nghiép qua Zalo va 30 tai xé xe tai hoat dong ¢ cidc nhém Facebook
(Xe tai tim hang, Hoi anh em xe tai mién nam,...) thong qua cac cudc goi dién truc tiép. Doi
v6i cac chu cira hang, sap ban nong san & TP. HCM, nhém d3 thu vé 32 miu don khao sat
online va phong van siu qua dién thoai. Nhitng thong tin v6i cac d6i tuong trén 1a ngudn thong
tin ddu vao quan trong dé phén tich dugc nhirng vin dé dang ton tai. Ngoai ra, nhém nghién
ctru con thu thap cac thong tin thir cap vé thyc trang chudi nay thong qua cac bao cio, théng ké
tr cac co quan ban nganh Nha nudc.

3.2. Phan tich dir liéu

Sau khi tong hop dugc thong tin khao sat truc tiép qua dién thoai d6i v6i Chu tich/Phd
Chu tich Lién minh HTX va cac ngudi tai xé xe tai, cac form khdo sat online ddi voi chu ctra
hang, nhoém nghién ctru di sir dung phuwong phép thdng ké dé tong hop va phan loai cac thong
tin theo cing mot nhom. Sau khi dugc théng ké va tong hop, thong tin duge nhém nghién ctiu
rat ra nhan xét bang phuong phap mo ta.

4. Két qua nghién ciru

4.1. Thue trang qua trinh van chuyén néng san tir PBSCL dén TP. HCM
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e Khio sit cac tai xé chay xe tai ché nong sian & khu viee PBSCL

STT Cac tiéu chi Két qua

12/30 (40%) chi ché hang nong san.

Tg 1,\ t‘. A h hq
y I¢ ta1 xe chay cho 9/30 (30%) chi chd hang cong nghiép.

Hong safl Con lai cho luan chuyén cé hai
6/30 (20%) qua cac mdi quen
5 Nguon tim don hang 12/30 (40%) qua trung gian moi gidi
van tai 9/30 (30%) chay ¢d dinh cho céc cong ty van tai
Con lai tim qua cac group két ndi van tai online
3 Ty 1¢ tai xé kho tim 70% gap kho khin
dugc don hang 30% kha on dinh do chay c¢6 dinh cho cac cong ty
4 TVléxebi rong chiéu 29/30 (96.7%) xe rong chiéu vé
vé Con lai nhan ché hang vé cho cac mbi quen @ PBSCL
Thoi gian dé tai xé tim 2-3 tiéng (tai xé goi dién mot s bén quen biét dé tim kiém
5  hang lap ddy xe ¢ chidu  thong tin nhu ciu hang ddng thoi cling dang bai viét 1én cac
vé hoi nhém Facebook nhung két qua mang lai con thap)
Ty 1é sin sang tham gia 56.6% dong y tql%am gia va cé.lfhé. nang tr‘é phi & muc vua
L . . phai (2% - 3% gié tri don hang)
6 cac san giao dich van e rn C s e A s s
@i 33.3% s¢€ khong tham gia vi da c6 nguon hang chay san
10% khong tham gia vi cac 1y do khac
Cac mong mudn cua tai Phi dich vu & muc hop 1y (2-3%)
7 xé khi tham gia san S6 lugng chuyén ghép phai nhiéu
giao dich van tai C6 nhiéu chinh sach, diéu khoan bao vé 1oi ich cua tai xé
3 Danh gia mo6 hinh Ung 66.7% danh gia tinh kha thi ciing nhu tiém ning cua tng
dung dung

Bang 1. Két qua phong véan sdu cac tai xé chay 6 PBSCL

Ngudn: Nhom tac gia nghién ctru
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Theo nhu két qua khao sat dbi véi 30 tai xé chay xe tai & khu vuc PBSCL, nhiing van dé
vé tim kiém cac chu hang 14 v6 cung khé khan ddc biét trong tinh trang Covid-19. 70% céc tai
xé duoc phong van cho rang ho tim dugc cac ngudn hang nhan ché qua trung gian (ngudi quen,
mai gidi,..). Chinh vi théng qua nhiing trung gian khong on dinh va nhét thoi nhu vay nén viéc
¢6 dugc ngudn hang 6n dinh 1a v6 cung kho va dic biét trong tinh trang xa hoi gidn cach nhu
hién tai. Ngoai ra, khi da dén TP. HCM, ¢ chiéu vé tai xé do thiéu cac ngué)n lién két thong tin
nén ciing gip kho khin trong viéc tim hang chiéu vé. Cu thé, 29/30 (~96,7%) tai xé tra 10i
phong van cho rang viéc rong chiéu vé 1a khong thé tranh khoi. Trén thyc té, cic ca nhan duoc
phong véan cho rang ho mat khoang 2-3 tiéng dé c6 thé két ndi v6i sd lugng it hang chiéu vé
thong qua dién thoai cho cac bén quen biét). Piéu nay di khong tdi wu duoc tan suat sir dung
xe tai cling nhu chi phi logistics.

Ngoai ra, theo Thoi Bao Tai Chinh Viét Nam (2017), cac chi phi khién gia cudc van tai
duong dai cao 13 nhién liéu (chiém 35 - 50%), nhan cong (chiém 15 - 20%), phi cau duong, vt
tu phu tung,... Quy mo cua cac doanh nghiép van tai nhd, khong td chirc duogc mang ludi kinh
doanh lién két, khong c6 kénh thong tin dé trao d6i, nén ty 18 xe chay rdng cao va hé sd loi
dung trong tai thap. Vi vay, trong cic nhom tai xé trén Facebook, dén khoang 60% 1a bai viét
vé nhu cdu ghép chuyén véi nhau (nhom tac gia nghién ciru). Tir ddy, c6 thé thiy c6 mot nhu
cau 16n vé lién két thong tin.

FTU Working Paper Series, Vol. 1 No. 2 (02/2022) | 214



4.2. Thyc trang mua ban nong san cia cac HTX ¢ PBSCL

e Khio sat cac Chii tich/Phé Chi tich lién minh HTX néng nghiép & khu vuc Pong
bang song Ciru Long

STT

Cac tiéu chi

Két qua thu dwoc

Loai nong san san xuat chinh

Lua gao, khoai, chanh, céc loai trai cay (khém, mang
cau, mit, xoai,..)

Kénh thu mua ndng san chinh

Thong qua thuong 1ai 1a chinh

Con lai 12 cac doanh nghiép thu mua theo hgp dong

Tinh nghiém trong cua tinh
trang ép gia cua thuong lai doi
v61 nguoi nong dan

85% dong y van con tinh trang ép gia mac du da
dugc cac lién minh HTX da gitip d& bang cach gisi
thi¢u cho nhiing kénh tiéu thu khac.

Kha nang sir dung cong ngh¢
cua cac HTX

Rat han ché mic du d3 dugc cac lién minh HTX tap
huan phuong thirc ban hang trén mang, trén san giao
dich thuong mai

Vai tro cua thuong 1ai trong
chuoi cung ing ndng san

C6 2 loai thuong lai:
- Thu mua vé tu ché bién va tim nguén tiéu thu

- Thu mua vé ban lai cho doanh nghiép, cho cac
thuong 14i tai chg dau mbi (cha yéu)

Phuong tién van chuyén nong
san

Hau hét 1a xe tai (92%)

Ghe, tau cho mat hang lua, gao (d¢i ghe 16n ¢ tinh
An Giang)

Céch thuc van chuyén nong san

Hau hét cac thuong 14i 16n c6 phuong tién van tai
riéng
Cac HTX khong c6 phuong tién riéng, phai thué cac
mbi xe quen néu lugng hang 16n, néu luong hang it
thi gui chanh xe

Bang 2. Két qua khao sat lién minh HTX tai cac tinh

Ngudn: Nhom tac gia nghién ctru

Thuc té khao sat cac dai dién lién minh HTX tai 13 tinh khu vuc PBSCL cho théy 85%
nguodi ndng dan ban hang néng san cia minh qua cac thuong lai. Mdc du lién tuc bi cac trung
gian thuong 1ai ép gia dé hudng loi cho minh nhung ngudi nong dan van duy tri théi quen ban
qua cho cac thuong 1ai nay. Trong nhitng nim gan ddy, dai dién HTX cho rang ho d3 c6 nhiing
bién phap dé thic day su chi dong ctia ngudi dan trong viée tim dau ra cho cac loai néng san
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ctia minh. Tuy nhién, tinh tng dung cta cac giai phap chua thyuc su cho thiy su thay ddi 16 rét.
Nguyén nhan phan chinh 1a do tip tinh ldu doi ciia ngudi dan noi ddy kho co thé thay doi
nhanh chéng va hiéu qua. Ddi vé6i hinh thie van chuyén nong san, dai dién cua HTX cho réng
92% céc loai ndng san dugc van chuyén bang xe tai ddi véi cac loai ndng san ngin ngay. Viéc
tim kiém phuong tién van tai cho chuyén hang cta minh khong gip khé khin. Thuong lai 16n
thuong ¢ sin doi xe riéng ctia minh. Con vé cac thuong 1ai nho va HTX, véi lugng hang 16n,
ho s& thué ngoai nhitng méi quen; véi lugng hang nhé s& giri chanh xe. Tuy nhién, xét vé
huéng 1au dai, ho déu mong mudn cé thé tiép can dugc nhiéu sy lwa chon hon vé gia cudc
cling nhu loai xe phu hop v6i mat hang ndong san cua minh.
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4.3. Thuc trang mua ban nong sin cua cac cira hang, sap ban 1é tai TP. HCM

e Khio sat qua form ddi véi cac cira hang, sap ban néng san & TP. HCM

STT Cic tiéu chi Két qua

60.6% la chu quéy, sap ban ndng san tai chg

1 Dbi twong tham 27.3% la chu ctra hang ban 1€ ndng san tai khu dan cu
gia khao sat Con lai 1a chu ctra hang ban si ndng san, ganh ban ngoai dudng,
cong ty thu mua va kinh doanh ndng san, chu ban hang tai nha
63.6% mua tir chg dau mdi, cira hang ban si nong san
5 Nguép nong san 27.3% mua qua trung gian (thuong 1ai)
dau vao 6.1% mua tryc tiép tr nguoi nong dan/HTX
Con lai 12 trong tai nha
66.7% nguoi khao sat str dung phuong tién van tai riéng dén noi
thu mua
Van chuyén 18.2% nguoi khao sat dugce bén‘ béan giri hang tryc tiép dén (tién
3 ﬁéng <an hang bao gdm cudc xe) o ‘
9.1% nguoi khdo sat dugc bén ban gtri hang truc tiép dén (tién
hang khong bao gdm cudc xe)
6.1% nguoi khao sat thué xe dé cho hang vé
54.5% khong ranh 1am, chi biét co ban trong viéc su dung dién
Kha ning st thoai thong minh va cac ing dung cong nghé
4 dung cong nghé 39.4% kha ranh trong viéc sir dung dién thoai thong minh va cac
i i ung dung cong nghé
6.1% khong c6 dién thoai thong minh
57.6% C6, sin sang tham gia néu nén tang cung cap lugng thong
Dénh gid mo tin ch~ét lugng va thu phi tham gia phu th. |
5 hinh (g dung 39.4% Khong, van ua chudng lay ha‘u‘lg tur ’céc bén moi trung gian
j hoac cac chg dau moi
3% S& tham gia néu co dién thoai thong minh
57.6% cho rfmg kho thoa thuan, lién hé dé mic ca gifra cac bén
Kho khin dbi 54.5% cho rang ngudn cung hién tai van dé xuat gia hap dan hon
6 v6&i1 mo hinh sur 48.5% lo ngai cac thao tac trén tmg dung s€ phtrc tap
dung ung dung 45.5% lo ngai ngudn cung khong on dinh

39.4% lo ngai anh hudng t61 lgi nhuén

Bang 3. Két qua khao sat qua form ddi véi cira hang ban nong san & TP. HCM
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Ngudn: Nhom tac gia nghién ctru

Trong qué trinh khao sat 33 ctra hang ban nong san & TP. HCM, 63.6% cho biét ho nhap
luong hang ban hang ngay qua chg dau mbi dé mua hang vé ban va 27.3% la thong qua trung
gian (thuong l4i). Vi cac ddi twong dién form khao sat & TP. HCM - noi c6 cong nghé phat
trién nén phan 16n chi cira hang c¢6 kha ning s dung cic nén tang cong nghé trong qué trinh
mua hang hoa online. Ngoai ra, khi dugc hoi vé 1y do tai sao khong mua ndng san truc tiép tir
nguoi néng dan, 57.6% cho rang khé thoa thuan, lién hé dé mic ca giita cac bén, 54.5% cho
rang nguon cung hién tai van dé xuat gia hap dan hon, hay thay do6i gia trong qua trinh bén,
48.5% lo ngai cac thao tac trén ung dung s& phirc tap, con lai 1a cac lo ngai vé sy 6n dinh cia
ngudn cung va tién phi st dung tng dung.

4.4. Piém manh va diém yéu ciia chudi cung mg ndng sian truyén théng tir PBSCL dén
TP. HCM

T nhitng dir 1iéu thu thip dugc & trén, cod thé rat ra mot sd nhan xét vé chudi cung Ung
néng san tir PBSCL dén TP. HCM nhu sau:

4.4.1. Piém manh

Thu nhat, hé thong t6 chirc ciia chuoi cung tng truyén thong dang dién ra theo dung tap
quan xua nay cua cac chu the, c6 sy phan chia nhiém vu rd rang, va moi chu thé déu cé nhic¢u
kinh nghi¢m trong thuc hi¢n nhiém vu d6, toi da héa nang suat ctia minh.

Tht hai, cic chua thé tham gia chudi hau hét déu nhan thic duge tim quan trong cling nhu
loi ich to 16n cua viéc tng dung cong nghé trong doi séng. Bén canh d6 1a cac chu truong,
chinh sach ctia nha nuéc dbi voi viée thuc ddy nhanh qua trinh 4p dung cong nghé vao doi
sdng hang ngay ctia mdi nguoi dan ciing 1a mot nén tang ving chic dé cac chu thé co thé dé
dang bt kip xu thé, yéu cdu moi.

4.4.2. Piém yéu

Thir nhat, chudi cung (mg ndng san dai, gdm nhiéu khau trung gian dan dén tinh trang gia
noéng san bi don 1én nhiéu lan, trong khi gid mua tai vuon khong cao. Trén thyc té, gan 90%
dbi twong thu mua cua ho noéng dan 1a hé thong cac thuong 14i, diéu nay din dén su bat hop 1y
trong viéc phan chia loi nhudn cac chii thé tham gia chudi, trong d6 nguoi nong dan luén ludn
la dbi tuong chiu thiét thoi nhiéu nhét. Cu thé, nguoi nong dan thuong xuyén phai chiu tinh
trang bi ép gia nang né boi thuwong lai. Nhung hau qua 16n nhat chinh 1a su gia ting rat 1on chi
phi thuong mai trong cac khau trung gian trong chudi dan dén hang hoa khi dén tay ngudi tiéu
dung cudi cing bi don 1én tir 3-4 1an so véi gia géc duge mua tai nha vuon. Néu xét dén tinh
hinh thi trudong hién nay, khi Viét Nam da 1a quéc gia tham gia ky két cac FTA thé hé méi nhu
CPTPP, EVFTA,.. thi Viét Nam phai chip nhan cam két khong bao hd va tuan tha theo cac
tiéu chuan cua cic qudc gia thanh vién va thi trudng thé gidi. Chinh xu hudng nay da dat ra
yéu cau cao hon cho nén ndéng nghiép Viét Nam phai chdp nhan canh tranh cong bang véi cac
mat hang ngoai nhap & thi truong trong nudc. Néu nong san Viét mat di wu thé vé gia nhu vay,
kha ning cao 13 cac mat hang do chinh ngudi Viét san xuat s& “thua tran” ngay trén chinh san
nha ctia minh. Bén canh hau qua vé mit chi phi, chinh viéc ¢6 qua nhiéu trung gian tham gia
vao chudi di khién cho qua trinh truy xuat ngudn gbc san pham gip nhiéu can trd, diéu nay
dan dén tinh minh bach ciing nhu tinh hé thong ciia dir lidu thong tin vé hang hoa trén thi
truong gip phai nhiéu bat cap.
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V& nd luc tir Nha nudc, cling da c6 nhiéu bién phap duoc dé ra dé thac déy md hinh chudi
cung Ung ndng san ngin, bao gdm maot s6 van ban chinh sach quan trong nhu Quyét dinh sé
23/QD-TTg, Nghi dinh 98/2018/ND-CP,... Tuy nhién, viéc thuc thi con gip nhicu bét cap khi
van dé nay con chua duge chu trong dau tu va thiéu co quan dimg ra chiu trach nhiém quan 1y.

Thir hai 1a su thiéu lién két thong tin gitta bén san xuét 1a cac hd nong dan/HTX véi thi
truong. Bén canh viéc chu trong dau tu vao khau san xuit, cac ho nong dan/HTX van chua
thuc sy nhan thirc rd dugc tAm quan trong ctia viéc nam bat dugc cac tin hiéu tir thi truong dé
tir 46 dinh hudng san xuat theo diing nhu cau cua thi truong vé ca chat luong va sé luong. Piéu
nay dan dén tinh trang dé thiy 1a nhiing thong diép “giai ciru néng san” xay ra hing nam theo
chu ky ma khong c6 bat ky mot gidi phép toan dién va dé)ng b nao dugc thuc hién. Tinh trang
“dugc mua rét gia, dwoc gia mat mua” gdy anh huong tryc tiép dén thu nhap ngudi nong dan
cling nhu hinh anh ndng san Viét trong mét nguoi tiéu diung ndi dia va ca thi truong xuat khau.

Thir ba, viéc ung dung cong nghé thong tin trong dinh hudéng san xuat va két ndi cung -
ciu trong chudi cung tng hién nay con rat han ché mic du da sé cac lién minh HTX da dugc
tap huan phuong thirc ban hang trén mang va cac san giao dich thuong mai dién tir. Nguyén
nhan chu yéu 13 do tip quan xua nay chi chim lo san xut, viéc tiép can véi cac thiét bj cong
nghé gip nhiéu kho khin va mat thoi gian ¢ giai doan dau, cung véi viéc chua nhan thiy rd tac
ddng to 16n tir cong nghé va tinh thich 6n dinh, an nhan cia ngudi néng dan da 1am cho viée st
dung cong nghé chua thyc sy phd bién va ciing khong bén vimg khi di dugc dua vao thir
nghiém budc dau.

Thir tu, chudi cung ing noéng san tai TP. HCM con phu thudc nhidu vao cac ngudn cung
qua kénh phan phdi truyén thdng. Cac cho dau mdi va chg truyén thdng von 1a dau ra ctua hon
70% luwong ndng san cung cap cho TP. HCM. Khi dich 1ay lan, hau hét cac khu cho nay déu bi
tam dong ctra lam gia ting ganh ning cung ng cua cic kénh phan phdi hién dai nhu céc siéu
thi 16n nho trong thanh phd vén chi chiém chua dén 30% (B Cong Thuong, 2021), két qua 1a
dan dén tinh trang dut gdy cung - cau mot cach nghiém trong nhu vira qua.

5. Giai phap, kién nghi

Qua qua trinh nghién ctru dir liéu so cap va thi cap, nhom tac gia dé xuat mot tng dung
cho phép bén cung (cac HTX/TL tai DPBSCL) dang tai thong tin néng san, két ndi véi bén cau
(céc clra hang ban 1¢, sap & cac khu dan cu tai TP. HCM) va két ndi cac bén voi chu phuong
tién van tai, gép phan rat ngan chudi cung ng truyén thong, lam ting gia tri néng san, giam
chi phi phét sinh khong can thiét.

Ung dung s& tham gia vao phan 16n chudi cung (mg ndng san tr PBSCL dén TP. HCM
v6i ba giai doan sau: (1) giai doan két ndi don hang va lién hé van chuyén, (2) giai doan van
chuyén nong san lién tinh , (3) giai doan van chuyén tir diém tap két & TP. HCM dén cic cua
hang, sap ¢ khu vuc dan cu va (4) giai doan van chuyén chiéu vé tir TP.HCM vé DBSCL .

5.1 Giai doan két ndi don hang

HTX/TL sau khi hoan tit thu mua ndng san tai vuon s& ding ban cac san pham. Khi do,
cac chu cira hang s& 1én ing dung tham khao va tién hanh dat hang theo nhu cau cta minh. Khi
2 bén di théng nhat voi nhau vé luong nong san giao dich, HTX/TL tién hanh tim kiém
phuong tién van tai dé van chuyén hang hoa. Tai giai doan ndy, Gmg dung dé xuat thoi gian van
chuyén va gia cude du tinh ¢ HTX/TL tu do lwa chon theo nhu cu ctia minh.
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Néu xe tai véi trong lwgng 16n khong di thang duogc dén cac cira hang tai TP. HCM thi ting
dung cling thong bao cho HTX/TL co6 thé tién hanh dat trudc xe tai hang nhe tai TP. HCM dé
xe ¢ thé tap két dung gio.

5.2. Giai doan van chuyén tir PBSCL dén TP.HCM

Vé gia cude, hai bén tién hanh thoa thuan dua trén bang chi phi do app dé xuét (c6 thé
chénh 1éch 30%). Sau do, hang ndng san dugc ding ky van chuyén s& duge dua dén dja diém
duoc thoa thudn giita bén HTX/TL va tai xé. Dya vao tinh nang goi ¥ 10 trinh t6i vu va du bao
Un tic, tai xé chon dugc quing dudng t6t nhat.

5.3. Giai doan tir cac bai tap két dén cac cira hang ¢ khu dan cw

Néu trong tai xe va thoi gian giao hang nam trong khung cho phép luu thong nodi do, cac
xe nay s& chay thang dén cac ctra hang. Trong trudng hop can phan ra nhiéu chuyén nhé hon
dé giao dén tung ctra hang, xe s€ tap két tai cac chg dau mbi (cho Thu Buc, chg Binh bién,
cho Hoc Mon) ma tai do, tai xé d3 duoc dat chuyén truge do s& ¢6 mit va tién hanh giao hang
dén cac cira hang.

5.4. Giai doan chiéu vé tir TP. HCM vé PBSCL

Trudce khi xe chay tai DPBSCL, tai xé ding tai thong tin bat dau hanh trinh va app cap nhat
thoi gian, dia diém xe/ghe dy kién c6 mat tai TP. HCM. Nguoi dan hodc chi hang can ky giri
hang chiéu tir TP. HCM dén PBSCL nam bét thong tin nay va thyc hién ky guri.

6. Nhirng gia tri ma wng dung mang lai cho cac chii thé
e Doi véi HTX/TL

Nho ¢6 ung dung, HTX/TL c6 thé linh hoat, chu dong trong viéc tim kiém ngué)n cau cho
néng san ciia minh & TP. HCM. Diéu nay s& gop phan nang cao thu nhap ciia ngudi nong dan
va cai thién chat lugng nong san ctia ho. Qua trinh ban ndng san truc tiép cho ngudn ciu, nong
san cua nguoi dan s€ khong con bi ép gid nhu trudc ddy. Ngoai ra, qué trinh HTX/TL dang ban
san pham cua minh, néu chat lugng nong san tt va dat chuan, gia tri, hinh anh nong san cua
minh s€ dugc gia tang trén dién rong.

e Doi véi chi cira hang, sap ban néng sin

Viéc két nbi truc tiép v6i nhiéu ngudn cung nong san tai PBSCL gitip cho cic chu cira
hang, sap c6 nhiéu hon sy lya chon vé ching loai cling nhu gia ca cho ngudn hang ctia minh.
Tur do, tang thu nhdp ciling nhu kha nang canh tranh so véi cac ctra hang, sap hoat dong theo
cach truyén thong. Ngoai ra, viéc bo bot cac khau, ddi tuong trung gian khong can thiét ciing
mot phan giup ting chat lugng, do tuoi ngon ctia hang héa khi dén tay nguoi tiéu dung.

e Doi véi chit phwong tién

Ung dung da gop phan giai quyét van dé lién két thong tin cho chu phuong tién. Néu trudc
day, phan 16n ho phai nhd qua céc trung gian giéi thiéu dén chu hang, gio ddy, nho c6 nén tang
cong nghé nay, chi phuong tién c6 su lya chon da dang vé ngudn hang noéng san nhan cho.
Diéu nay ciing giup cho chi phuong tién ti vu hoa mot chuyén chd nong san nho ting ty 18
lap diy xe. Ngoai ra, cha phuong tién c6 kha ning rat ngan quing dudng di cta xe nho thuat
toan t6i vu hoa duong di ma ung dung cung cap.
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o Déi véi xa hoi

Ung dung giai quyét duogc bai toan kho trong chudi cung ung nong san tir PBSCL dén
TP.HCM, dam bao duoc nguén cung luong thuc cho toan thanh dac biét trong bdi canh dich
bénh van con dang tiép dién ¢ hién tai. Vi nhitng chu thé tham gia vao ing dung, ho s& ning
cao dugc hiéu suét cong viéc ciia minh va gia tang thém dugc thu nhap trung binh. Trén hét, su
lién két chat ché giira cac chil thé khong chi tdi wu chi phi logistics con giup chudi cung tng
tinh gon va hiéu qua hon.

7. Két luin

Bai bao c4o nham muc tiéu tiép tuc ddo sau nghién ctru va dé xuat giai phap mang mo hinh
tich hop cong nghé giai quyét cac van dé bat cap trong chudi cung (mg nong san tir PBSCL
dén TP. HCM hién tai. T nhitng dit liéu so cdp v6i mau tuy khong nhidu nhung phan nao
cling cho thay su triung khop voi cac dit liéu thir cdp ma nhom nghién ctru tham khao.

Mot loi thé khong thé khong nhic dén 1a sy phu hop cua giai phap voi cac chu truong, chi
dao cta cac bo nganh. Bo Nong nghiép va Phat trién nong thon hién nay dang diy manh viéc
lién két chudi gid tri cho san pham ndéng nghiép, trong d6 két ndi cung cau cho nhom ddi tuong
HTX 1a mot nhiém vu cip bach va lau dai. Do d6, giai phap hoan toan c6 thé tan dung duoc sy
ting ho ciing nhu su hd tro vé co ché, thu tuc cua cac co quan quan 1y nha nudc.

Tuy nhién trén thuc té, giai phap ndy ciing nhan thirc kho khin nhat dinh trong viéc trién
khai ban dau. Cu thé, cac d6i tugng tham gia nén tang 1a ho nong dan/ HTX, tiéu thuong, chu
qudy, sap, ctra hang ban 1é cho thiy kha ning han ché trong céc thao tac sir dung tmg dung trén
dién thoai thong minh. Bén canh d6, nhiing van dé vé phap ly va bdo mat thong tin 1a mot dang
dé Iuu y. Viéc nhan ra va nd lyc giai quyét nhitng kho khin néu trén gitp cho giai phap c6 thé
ngay cang dugc hoan thién, c6 kha nang phuc vu va mang lai lgi ich cho khach hang noi riéng
va toan xa hdi noi chung.
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