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Tom tit

Thuong mai dién tir (TMBT) ngay cang phat trién véi nhiéu md hinh méi, nhiéu chii thé méi tham
gia din dén sy canh tranh gitra cac doanh nghiép trong viéc cung tng hang hoa téi nguoi tiéu ding
ngay cang trd nén gay gat. Trong bdi canh d6, mé hinh D2C tré thanh xu thé phat trién méi trong
TMDT, gilip cac nha san xuat ty cha trong viéc tiép can va cung tmg hang hoa dén khach hang.
Mo hinh D2C d3 mang dén thanh cdng cho nhiéu doanh nghiép trén thé giai, tiéu biéu la cong ty
Nike. Bai viét phan tich md hinh kinh doanh D2C cuia Nike tir d6 rit ra bai hoc cho cac doanh
nghiép thoi trang tai Viét Nam, trong tim nhin 5 nam.

Tir khoa: thuong mai dién tir, D2C, ban hang da kénh, truyén thdng, ca nhan hoa.

NIKE'S D2C BUSINESS MODEL AND LESSONS FOR ENTERPRISES IN
VIETNAM’S FASHION INDUSTRY

Abstract

E-commerce has experienced rapid growth with many new models and new participants, leading
to increasingly fierce competition between businesses in supplying goods to consumers. In this
context, the D2C model becomes a new trend in e-commerce, helping manufacturers to be
independent in accessing and supplying goods to customers. The D2C model has brought success
to many businesses around the world, typically Nike. The article analyzes Nike's D2C business
model then draws the lessons for enterprises in Vietnam’s fashion industry, within a 5-year vision.

Keywords: E-commerce, D2C, Omnichannel, Customerization.

1. Co sé ly luan
1.1. Khai niém thwong mai dién tir

Hiéu theo nghia hep, TMPT la viéc mua ban san pham hoic dich vu trén cac hé thong dién
tu, dac biét 1a may tinh va mang Internet. Quan diém nay tuong dong vai khai niém ve TMDT

1 Téc gia lién hé: email: khanhlinhvu2403@gmail.com
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nhu:“TMDT 1a cac giao dich thwong mai vé hang héa va dich vu dugc thuc hién théng qua cac
phuong tién dién ti” (Dién dan dbi thoai xuyén Pai Tay Duong, 1997). “TMDT la viéc thuc hign
cac giao dich kinh doanh cé dan t6i viéc chuyén giao gia tri thdng qua cac mang vién thong”
(EITO, 1997).

Con khai niém TMDT theo nghia rong khdng chi bao goém hoat dong mua ban hang hda va
dich vu ma con bao quét hau nhu moi mdi quan hé mang tinh thuong mai trong nén kinh te dugc
thuc hién qua cac phuong tién dién tir. Theo Luat mau vé TMBT cua Uy ban Lién hiép qubc té vé
luat thwong mai quéc té (UNCITRAL Model Law on Electronic Commerce, 1996): “Thuong mai
dién tir 1a viéc trao dbi théng tin thuong mai thong qua cac phuong tién dién tir, khong can phai in
ra gidy bét cir cong doan ndo cua toan bo qué trinh giao dich”. Theo Uy ban cua Lién hop qudc vé
Thuong mai va phat trién (UNCTAD): Dudi goc d6 doanh nghiép, “TMDT la viéc thuc hién mot
phan hay toan b hoat dong kinh doanh bao gom marketing, ban hang, phan phéi, va thanh toén
thdng qua cac phuong tién dién ti”.

1.2. Nhitng mé hinh thwong mai di¢n ti chinh trén thé gidgi hién nay

Néu phan loai theo d6i twong tham gia thj truong TMBT thi ta c6 ba ddi twong chinh 1a: Doanh
nghiép (Business, viét tit 1a B), Khach hang hay Nguoi tiéu ding (Consumer, viét tit 1a C) va
Chinh phii (Government, viét tat 12 G). Két hop ba ddi tuong trén thanh timg doi, ta s& c6 chin mo
hinh TMDT tiéu biéu, bao gdm: mé hinh B2B (Doanh nghiép v&i Doanh nghiép), mé hinh B2C
(Doanh nghiép vai Khéach hang), mé hinh C2C (Khéch hang véi Khach hang), mé hinh C2C
(Khéch hang vai Khach hang), moé hinh B2G (Doanh nghiép vai Chinh phi), mé hinh C2G (Céng
dan vai Chinh pha), mé hinh G2B (Chinh phu véi Doanh nghiép), mé hinh G2C (Chinh phu véi
Cong dan), m6 hinh G2G (Chinh phua vai Chinh phu).

Mot s6 xu huéng chi dao caa TMPT trén thé gidi trong mudi nam tiép theo 1a: sir dung mang
xa hoi va KOLs (key opinion leaders - nhimg nguoi dan dit du luan chu chét) dé quang ba san
pham; da dang hoa phuong thic ban l¢; ca nhan héa trai nghiém khach hang; tang cuong st dung
tri tu¢ nhan tao dé hd tro khach hang; tng dung cac hinh thic thanh toan k§ thuat so va dau tu cho
dich vy hau can dé hoat dong mua sam dién ra nhanh chéng, tién loi.

1.3. M6 hinh kinh doanh D2C
1.3.1. Khai niém m6 hinh kinh doanh D2C

D2C la viét tat ctia cum tir “Direct to Consumer”, nghia la tryc tiép dén nguroi tiéu dang. Trong
md hinh D2C, nha san xuat cung cap san pham truc tiép dén nguoi tiéu dung ma khdng théng qua
bén thir ba (nha ban budn, nha ban I¢é hoac trung gian khac).

M6 hinh D2C gilip cac nha san xuat mg rong pham vi tiép can khach hang, ting mirc d6 kiém
soat thwong hiéu, xay dung quan h¢ véi khach hang va thu thap dix liéu khach hang, tao ra trai
nghiém khach hang tot hon va kiém soat dugc mire gia ban, dat lgi nhuan cao hon.

Khi ap dung m()‘hinh D2C, cac nha san xuat phéiﬁ nhan nhiéu t(éch nhiém hon, phai canh traph
v6i cac nha ban le, can nhicu thoi gian va cong suc dé xay dung niem tin cua khach hang, phai dau
tu co so ha tang ky thuat hién dai va phai quan ly nhiéu kénh ban hang.

'S0 v6i mo hinh ban & truyén thong, mo hinh D2C ¢6 mot s6 khac biét noi bat vé cac bén trong
chuoi cung tng, vé moi quan hé gitra nha san xuat vei khach hang, veé kha néng thu thap thong tin
khach hang cua thuong hiéu, vé mirc d kiém soat thwong hiéu, va vé su phan chia rui ro khi ban
san pham mdi.

1.3.2. Nhiézng nganh kinh doanh phu hop véi mé hinh D2C

~ Cac doanh nghiép thudc céc linh vuc thoi trang, giay dép, my pham, do gia dung... s& c6 loi
the khi ap dung mé hinh D2C. Mét s6 cai tén tiéu biéu da ap dung thanh cong mé hinh D2C gom:
Trong linh vuc thoi trang, giay dép cd cac cong ty Allbirds, Everlane va Nike cia My; Trong linh
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vuc my pham c6 cac cong ty Glossier va ColourPop caa My, Beauty Pie ctia Anh. Trong linh vyc
d6 gia dung co: Casper ctia Thai Lan ban cac san pham dién lanh, Burrow ciia My ban dd noi thét.
Trong d6, Nike la thwong hiéu ap dung vé cung thanh céng mé hinh D2C.

Phwong phap nghién ciu

Tac gia su dung phuong phéap nghién ctru tai ban (desk research) va cac phuong phap nghién
ctru dinh tinh dé thu thap va phan tich dir liéu. Cu thé gom cac phuong phap:

Phuong phép thong ké phan tich: tac gia dua vao cac s6 liéu thong ké vé doanh thu toan cu
cua Nike tu nam 2005-2021 va so liéu vé doanh thu tir viéc ban hang theo mé hinh D2C tir nam
2009-2021 dé thay hiéu qua cua viéc ap dung mo hinh D2C vai Nike.

Phuong phap lich sir: TAc gia xem xét qué trinh phat trién cua hoat dong bén 1¢ va hoat dong
thuong mai dién tur trén thé gisi dé nghién ctu nhiing cai tién trong hoat dong ban 1¢ va thuong
mai dién tir, tir d6 xac dinh yéu cau cap thiét phai doi méi hoat dong ban I¢é va hoat dong thuong
mai dién tir dé dap (ng nhu cau caa khéch hang va nhan dinh nhimg xu hudng cua thuong mai
dién tir trong twong lai. Bén canh do, tic gia cling nghién ctu su phat trién cua thi trudng thoi
trang tai Viét Nam tir nim 2016-2021, danh gia nhitng mat han ché trong hoat dong cua cac doanh
nghiép thoi trang Viét Nam, dong thoi dua ra mot s6 xu huéng phét trién cia nganh thoi trang
trong tuong lai dé 1am co s cho viéc dua ra cac giai phap nang cao hiéu qua tiép thi, kinh doanh
va cung cap dich vu cho cac doanh nghiép thoi trang Viét Nam.

Phuong phép phan tich va tong két kinh nghiém: Qua phén tich thanh cong cua Nike trong
viéc ap dung mod hinh D2C, tac gia tong ket nhixng bai hoc kinh nghiém d€ nang cao hiéu qua kinh
doanh cho cac doanh nghiép thoi trang tai Vit Nam, tap trung vao cac giai phap vé tiep thi, ban
hang va cung cap dich vu cho khach hang.

Phan tich md hinh D2C &p dung tai cong ty Nike
Gidi thigu vé Nike

Nam 1964, Cong ty Nike dugc thanh 1ap véi tén goi Blue Ribbon Sports bsi Bill Bowerman
va Phil Knight. Nam 1966, ctra hang ban I¢ dau tién cia Cong ty dugc mo tai dai 16 Pico ¢ Santa
Monica, California. Nam 1971, Cong ty ngirng hop tac véi Onitsuka Tiger (nay la Asics) va ﬁléi
tén thanh Nike. Nam 1980, Nike 1én san chimg khoan. Nam 1984, Michael Jordan ky hgp dong
véi Nike, tao nén thuong hiéu Jordan. Tt nhitng nam 1980, Nike lién tuc thuc hién cac thuong vu
mua ban va sép nhap. Tinh dén nam 2013, Nike so hiru hai cong ty con chinh la Converse.Inc va
Hurley International cung thuong hiéu Jordan.

Nike tham gia vao hoat dong thiét ké, tiép thi va phan phdi gidy thé thao, quan 4o, thiét b va
phu kién cho cac hoat dong thé duc thé thao. Thi truong chinh cua Nike 1a Bic My, chau Au,
Trung DBong va chau Phi, Trung QuoC chau A - Thai Binh Duong va khu vyc My La Tinh. Cong
ty tap trung cung cip cac san pham cuaa thuong hiéu Nike thudc cac dong: Nike Running, Nike
Basketball, Nike Soccer, Nike Training, Nike Sportswear va thuong hi¢u Jordan.

2.1. Céch thirc Nike ap dung mo hinh D2C
2.1.1. Ban hang qua website

Vé thiét ké trang web va cach dit hang: Trang web caa Nike duogc thiét ké voi nhitng mau
sdc twoi sang, d& sir dung, phi hop v6i moi déi twong khach hang tir thanh thiéu nién dén nguoi
I6n tudi. Nike sir dung rat nhiéu hinh anh va video guang cao san pham sbng dong. Trang web c6
tinh néng loc theo ting thuong hiéu, mac gia, mau sac, kich ¢, gitip khach hang dé dang tim duoc
san pham pht hop. V&i mét sé loai gidy, khach hang c6 thé chinh sira dé tao nén d6i giay doc nhat
cho ho. Trang web ciing cung cap thdng tin vé san pham, chinh sach giao hang, tra hang va cac
danh gia cua timg ngudi mua trude. Khach hang co thé ngay 1ap tic thém san pham vao gio hang
va tién hanh dit mua hoic luu lai nhitng san pham minh quan tam.
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Hinh 1. Hinh anh trang web cta Nike véi tinh ning loc san pham
Nguén: Trang Designrush.com.

vé cach thirc thanh toan: Theo chinh sach thanh toan cua Nike tai thi truong My: khach
hang c6 thé sir dung cac hinh thic thanh toan sau: Thanh toan bang thé: thé Visa, the Mastercard,
the tin dung American Express, the Discover Card, the PayPal; Thanh toan bang tng vi dién tu
Apple Pay; thanh toan bang tng dung hoic téj khoan truc tuyén Klarna hoac tai khoan PayPal;
dung thé qua tang Nike va Converse; dung phicu giam gia.
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V& hinh thirc giao hang: Nike chi yéu sir dung cac don vi van chuyén thué ngoai. Vi céc
don hang trong pham vi gan, Nike su dung thém doi ngii xe tai riéng dé thyc hién giao hang. Khach
hang s& duoc Iua chon hinh thie giao hang mong muon, gom giao hang tiéu chuan va giao hang
hoa tdc. Nike thuong giao hang tir thir hai dén thir sau, trir ngay 18. Nike ciing giri mail ty dong dé
xac nhan thoi gian giao hang cho khéach.

V& dich vu khéach hang: Trén trang web cua Nike c6 thiét ké muc hd tro nhanh, trong do
cung Cap day du thdng tin vé nhiing van dé lién quan dén san pham va viéc mua hang, gom thong
tin vé van Chuyen cach dat hang, chinh sach doi tra, thong tin cua cong ty, tu cach thanh vién
Nike, tu van vé cach chon va bao quan san pham. Khéch hang c6 thé ngay 1ap tac thuc hién cudc
goi hozc nhin tin cho nhan vién cua Nike dé duoc hd tro.

2.1.2. Mo cac ciza hang chinh hang

Tinh dén cudi ndm 2017, Nike da van hanh 384 cira hang ban I¢ tai My, trong d6 ¢6 217 cira
hang nha may (factory outlets) va 29 ctra hang noi tuyén (inline stores) cua Nike, con lai la cac
ctra hang thudc thuong hiéu Converse va Hurley.

V& thiét ké cira hang: Céc cira hang noi tuyén 1a ctra hang ban 1é tryc tiép cac san pham cua
Nike va do Nike quan ly. Hang hoa bay ban 1a nhitng mat hang mai san xuat, nhitng san pham
cung cap theo miia va cac mat hang dang béan chay, tat ca déu la nhitng san pham dat tiéu chuan
san xuat cua Cong ty. Céc cira hang cua Nike st dung thiét ké tdi gian, hién dai va cac gam mau
tuoi sang, khong gian dam chat thé thao. Con cac cira hang nha may cha yéu cung cap cac mit
hang cii, bi 18i duong may hogc kiéu dang, san xuat khong ding kich c& chuan trong thiét ké hodc
kich c& san pham bay ban khong day du. DU vay, cac cua hang nha may van thu hat khach hang
nho san pham c6 gié ré va chét lugng tlIO’ng dbi tot.

Hinh 2. Hinh anh bén trong cua hang cua Nike ¢ San Francisco, My
Nguén: Trang News.nike.com

V& dich vu khach hang: Cac nhan vién tai cira hang ciia Nike déu duoc dao tao ca vé chuyén
mon lan ky nang, phong cach chuyén nghiép, kha néng giao tiép va su nhiét tinh, tan tam. Théng
tin cua nhimg khach hang da mua san pham tai ctra hang ciing duoc luu vao hé théng thong tin
ctia Nike dé dua ra nhitng wu dai pht hop nham duy tri quan hé véi khach hang. Viéc tuong tac,
giao tiép truc tiép voi nguoi tiéu ding ciing 1a co hoi tét dé Nike hiéu rd hon vé nhu cau, hanh vi
mua sam cua khach hang, thu thap nhimng d4nh gia va nhan xét ciia khach hang 1am co so cho céc
ké hoach cai tién san pham.

2.1.3. Sur dung mang xa hgi

V& tai khoan Facebook: Dén nim 2021, tai khoan Facebook cua Nike di c6 hon 36 triéu
ngudi theo doi. Trang chu cua Nike da dung hoat dong tr ndm 2018, Nike chuyén sang su dung
cac bai viét 4n (dark posts) XUt hién trong Newsfeed cua nhirng nguoi ding ma hang mudn tiép
can. Cac bai viét an cua Nike chu yéu 1a céc quang cdo vé san pham hoic cac chuong trinh wu dai
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dé thu hit khach hang. Nhitng bai dang con lai 1a cac bai viét kém anh hoic video vé cac ngdi sao
noi tiéng. Nike da thu hat duogc luong 1on ngudi theo doi la ngudi hdm mo caa c&c van dong vién
quang céo cho héng.

Veé tai khoan Twitter: Dén nim 2021, tai khoan Twitter ciia Nike dé ¢ 8,7 triéu ngudi theo
ddi. Thay vi tap trung quang céo cho san pham, Nike di ké nhitng cau chuyén truyén cam hing,
lbng ghép anh va video dé truyén dat cac gi tri ¢t 18i caa minh. Nhing bai ding thu hit sy chi
y nhat trén tai khoan Twitter cia Nike la nhitng bai ding lién quan cac ngdi sao c6 anh huong 16n
trén mang xa hoi. Mit khéc, nhitng ngdi sao hop tac vai Nike ciing dang tai cac bai viét quang céo
san pham cua thuong hiéu nay trén tai khoan cua Twitter cia ho. Trong céc chién dich truyén
thong, Nike di tich cuc chay quang cao trén Twitter. Nike ciing str dung Twitter dé giai quyét cac
thiac mac cua khach hang bing cach dang cac bai viét hoi dap véi khach hang.

Vé tai khoan YouTube: Tinh dén thang 10/2021, tai khoan YouTube cua Nike da c6 1,66
triéu nguoi dang ky Noi dung cac video ma Nike ding tai trén YouTube chu yéu la vé cac san
pham cua hang va vé cac van dong vién. Nike ciing sir dung YouTube l1am kénh quang céo trong
cac chién dich truyén théng.

Veé tai khoan Instagram: S6 ngudi theo ddi tai khoan Instagram cua Nike lién tyc ting,

tinh dén thang 10/2021, Nike da c6 176 triéu nguoi theo ddi. Cac bai dang cua Nike chia
dung nhitng cau chuyén truyén cam hing cta cac ngdi sao thé thao ndi tiéng. Khi ra mat cac san
pham méi, Nike ciing tich cyuc chia sé cac video va hinh anh gigi thiéu vé san pham. Trong cac
chién dich truyén théng, cac video ngan va hinh anh quang cdo ma Nike chia sé trén Facebook
cling dugc dang tai trén tai khoan Instagram cua Cong ty.

2.1.4. Phat trién céc iing dung trén dién thogi di dong

Thi nhat, cac tng dung trén dién thoai giup Nike x4c dinh nhitng ngudi hAm mo cua Cong ty.
Nike c6 thé tiép can duoc khach hang muc tiéu khi bd sung thi trudng ngach, dong thoi, co duogc
luong 16n nhitng khach hang gan b6 vaéi Cong ty. Thi hai, cac ung dung cua Nike 1a nguon cung
cap dix liéu 16n cho Cdng ty. Nhitng thao tac cua ngudi dung khi sir dung (ng dung nhu nhiing
mat hang ho tim kiém, Iuu lai hoic bo qua, ngay ca thong tin vé nhiing birc anh ma nguoi ding
phong to déu duoc ghi nhan vao hé théng thdng tin cia Nike. Nho wng dung SNKRS, Nike da gidi
thiéu thanh céng dong giay De Lo Mio Air Force 1. Ung dung Nike Run Club va Nike Training
Club duoc Nike tan dung nham thu thap thdng tin vé nhitng dia diém dong nguoi tap luyén dé dat
cac cira hang hoac quang cao cua Cong ty, do luong khodng thoi gian khach hang da tap luyén dé
gui 101 nhic thay giay hay dung cu thé thao méi, ddng thoi, xay dung méi quan hé tét véi khach
hang. Thu ba, tir nhirng thdng tin thu thap qua cac tng dung trén dién thoai cua minh, Nike xac
dinh dugc khach hang thuong Xuyén tap luyén mon thé thao nao, quan tim dén nhitng loai giay
nao dé tir 46 dé xuat nhitng san pham phu hop, dap g tam tw nguyén vong cua khach hang. Cac
ng dung cua Nike cling dugc lien két dir lidu véi cac cua hang truyén thong va ctra hang truc
tuyén ciia Cong ty, cung cap cho ngudi ding thdng tin vé sé luong san pham con lai tai cac cua
hang truc tuyén hoic cira hang 1an can caa Nike va nhing kich ¢, mau sic ¢6 sin dé ban.

2.2. Danh gia mé hinh D2C cuia Nike
2.2.1. Két qua dat duoc khi ap dung mé hinh D2C

Doanh thu toan cau tir hoat dong kinh doanh D2C cua Nike tang lién tuc tir nim 2009-2021,
téc do tang theo ndm nhanh nhét 1a ting gap 1,32 lan tir mac 12,38 ty do la My 1én 16,37 ty do
la My trong giai doan 2020-2021. Theo bai viét “Cac thuong hiéu may mic dugc yéu thich ¢
My (2020)” : dya theo mot khao sat dugc tién hanh trén 2.010 ngudi My do tudi tir 18 dén 64,
co t6i 51,69% sb nguoi duoc hoi tra 161 Nike 1a thuong hiéu ho lra chon thudng xuyén nhat khi
mudn mua quan 4o, gidy va phu kién. Mé hinh D2C vira la g|a1 phap dé Nike thuc hién st ménh
cta minh, vira giup Nike tan dung diém manh bén trong, nim bat co hoi va han ché nguy co tir
bén ngoai.
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Doanh thu toan cau tir viéc ban san pham truc tiép t6i khach
hang ctua Nike tir 2009-2021
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Hinh 1. Doanh thu toan cau tir viéc ban san pham truc tiép téi khach hang cua Nike tir 2009-2021
Nguén: Statista (2021)
2.2.2. Nhitng diéu can cai thién trong md hinh D2C cuia Nike

Van dé 16n nhat ma Nike can khic phuc khi ban hang truc tiép téi nguoi tiéu ding nam & cac
dich vu khéach hang. Nhiéu khach hang di phan nan vé viéc email, tin nhan va cac cudc goi caa ho
qua cac trang hd tro khach hang cia Nike khong duoc tra loi hodc bi tra 1oi cham, ciu tra 16i chua
thoa dang, hau hét lién quan dén van dé giao hang. Mot diém nira Nike can khac phuc 1a vé viéc
giao hang cham, hang bi hu hong trong qua trinh van chuyén. Khi dai dich Covid-19 dién bién
phuc tap, Nike da gap kho khan vi tinh trang thiéu cong-te-no van chuyén, tac nghén tai cac cang
va thiéu nhan vién van chuyén lam cho cac don hang thudng xuyén bi giao cham.

3. Bai hoc cho cac doanh nghiép thoi trang tai Viét Nam
3.1. Thi trwong thei trang tai Vigt Nam
3.1.1. Su phat trién thi thieong thoi trang Viét Nam giai doan 2016-2021

Céc doanh nghiép thoi trang noi dia nd luc xay dung chd dang trén thi truong, chd trong chat
luong san pham, d6i mai mau m4, nd lyc mang dén nhiing san pham hang Viét Nam chét luong
cao trong nhimg nam 2016-2019. Mat khac, nhiéu thuong higu thoi trang nudc ngoai ciing gia
nhap thi trudng Viét Nam nhu Zara, H&M va Uniglo. Sy xuét hién cua cac thuong hiéu thoi trang
quéc té khién thi phan cua cac doanh nghiép trong nuéc von da nho lai cang bi thu hep.

Nim 2020, dich Covid-19 dién bién phurc tap ¢ Viét Nam. Céc doanh nghiép thoi trang noi
dia gap kho khan, thi phan bi thu hep. Nhiéu doanh nghiép thoi trang ndi dia va nudce ngoai da
phai giam s luong cua hang chuyén sang béan hang truc tuyen de duy tr| hoat dong, chuyén
hudng san xuat khau trang. V& phia nguoi tiéu dung, nhu CAu mua sam quan 4o, giay dép, trang
phuc cong s va c4c miat hang thoi trang cao cip sut giam. Nam 2021, dich Covid-19 tiép tuc
dién bién phuc tap, nhleu doanh nghiép thoi trang phai thu hep quy mo hoat dong hoac phai tam
dong ctra, hoat dong xuat khau hang ra nudc ngoai gap nhiéu kho khian. Nhung khi chuyén sang
tap trung vao thi truong noi dia thi cac doanh nghiép trong nuéc van khé canh tranh véi doanh
nghiép nudc ngoai.

3.1.2. Nhitng han ché cua thi truong thoi trang tai Viét Nam

Thir nhit 1a nan hang gia, hang nhai xuét hién tran lan trén thi trwong: cac mit hang thoi
trang lam gia, lam nhai cac thuong hiéu trong nudc va nudc ngoai da xuat hién trén khap thi

FTU Working Paper Series, VVol. 1 No. 4 (4/2022) | 7



truong, tir khu vuc ndng thdn cho téi thanh phé; hién dién & cac kénh ban hang truyén théng cho
dén cac mang xa hoi, cac trang thuong mai dién tr. Con trén cdc mang xa hoi va cac trang thuong
mai dién ttr, khong kho dé tim nhitng mat hang thai trang véi gia siéu ré. Khong chi & cac don vi
ban 1¢ ma mot sé thwong hiéu cung cip cac mit hang thoi trang ciing ¢6 hanh vi ban hang gia,
hang nhai.

Thi hai, cac hang thai trang Viét Nam hién nay chwa canh tranh dwgc véi cac thuong
hiéu tir nwéc ngoai trén thi trwong ndi dia: Tinh dén nam 2021, nhimg thwong hiéu thoi trang
dan dau thi truong Viét Nam vé doanh thu déu do nudc ngoai sé hiru. Nhiéu cong ty thoi trang
I6n, hoat dong 1au nam trén thi truong nhu May 10, May Nha Be... san xuat chu yéu dé phuc vu
cac thi truong xuét khau. Con nhitng san phdm may mic ma cac doanh nghiép Viét cung cap trong
nuéc hién nay mau ma khéng da dang, chwa dap tng dung thi hiéu cua khéch hang. V& phia ngudi
tiéu dung Viét Nam, nhiéu ngudi Viét con chua tin twéng chat lwong hang noi dia, van chudng
hang c6 xuit x& nudc ngoai.

Thir ba, cac doanh nghiép thoi trang Viét Nam chwa chi trong chuyén doi sé: Cac cong
ty thoi trang Viét Nam hién nay van phu thugc nhiéu vao cac cira hang truyén thong, chu yéu la
dai ly va ctra hang chinh héng cta cong ty va kénh phan phdi cia cac dbi tac ban Ié ma chua chi
trong viéc tiép thi trén cac nén tang truc tuyén.

Thir tw, hoat dong ciia mdt s6 thwong hiéu thoi trang trong nwée con chwa chuyén
nghiép: Trong nhitng ndm gan day co rat nhiéu thwong hiéu thoi trang Viét Nam mai xuét hién,
nhanh chéng thu hat sy chd y cua nguoi tiéu dung nhung sau d6 hoat dong chiing lai do chua co
su nghién cau thi truong ky ludng, chua xac dinh rd khach hang muc tiéu, thiéu vén, thiéu kinh
nghiém quan Iy va khéng c6 ké hoach xay dyng thuwong hiéu dai han.

3.1.3. Xu hwéng phdt trién ciia nganh thoi trang Viét Nam trong twong lai

Thir nhat, hoat ddng mua sam truc tuyen ngay cang phat trién: Theo sach tring TMDT
2021, sb luong ngudi tiéu ding mua sim truc tuyén ¢ Viét Nam tang lién tyc trong giai doan 2016-
2020, trong d6 43% so mat hang mua qua mang la quan 4o, giay dép va my pham. Mua sam truc
tuyén 1a xu thé tat yéu khi ngay cang nhiéu - nguoi dan s dung mang Internet va s¢ hiru cac thiét
bi di dong, con cac trang ban hang truc tuyén ngay cang phét trién véi sb luong 16n ca nhan va to
chuc tham gia hoat dong.

Thi hai, cac thwong hiéu ddy manh c4 nhan hoa trai nghiém mua sam cia khach
hang: Sy c4 nhan hoa trai nghiém mua sam thé hién qua nhiéu khia canh nhu c4 nhan hoa
trong céch tiép thi, trong thiét ké san pham, trong dich vu cham soc khach hang. Trong twong
lai, nhitng trai nghiém mua sam c& nhan hda s& mang lai lgi thé canh tranh quan trong cho céc
thuong hi¢u thoi trang.

Thi ba, sir dung mang x& hdi va KOLs trong hoat déng marketing: Hién nay, c6 nhiéu
thuong hiéu thoi trang da tién hanh truyén thong trén cac mang xa hoi, thiét ké cac video quang
c40 trén va to chuc phat truc tiép cac su kién caa thuong hiéu. Trong twong lai, cac mang xa hoi
s& tiép tuc 1a kénh truyén thong hiru hiéu.

Thi tw, xu hwéng thei trang bén vieng 18n ngdi: Nhd nhitng cudc van dong, cac chinh sach
tuyén truyén, gi4o duc vé bao vé mdi trudng va su xuat hién caa dich bénh Covid-19 di khién
ngudi dan thit chat chi tidu, nang cao y thic bao vé méi trudng. Trong thoi gian téi, “thoi trang
xanh” s& |2 tiép tuc 1a hudng di cua nganh thoi trang Viét Nam, khdng chi vi muyc dich bao vé moi
truong ma con 1a vi loi ich ciia cong dong.
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3.2. Mt s6 bai hoc cho cac doanh nghiép thoi trang Viét Nam
3.2.1. Nghién curu thi truong va khach hang muc tiéu

Khi nghién ciru vé thi truong, cac doanh nghiép can phan tich cac yéu té thudc méi trudong vi
md va mdi truong nganh. Khi nghién ciru khach hang muyc tiéu, cac doanh nghiép trong nganh thoi
trang can xac dinh chinh xac chan dung khach hang muc tiéu.

Dé nghién ciru vé toan nganh thai trang va thi truong Viét Nam, cac doanh nghiép c6 thé tim
kiém cac nghién ctu, bao céo trén cac trang web nghién ctu thi truong nhu Kantar, Nielsen,
Vietnam Report va Statista. D& nghién cau khach hang, cac doanh nghiép co thé lva chon cac
phuong phap khao sét (truc tiép va tryc tuyén), phong van hoac su dung cac cong cu nghién cau
hanh vi cua khach hang trén c4c nén tang truc tuyén. V& cac cong cu nghién ciru hanh vi cua khach
hang trén cac nén tang sd, cd thé sir dung cong cu Simply Measured hozic Facebook Page Insights.
Con dé nghién cau hanh vi cua khach hang trén céc trang web, c6 thé sir dung cong cu Google
Analytics.

3.2.2. binh v thuong hiéu

Nam budc trong quy trinh dinh vi thuong hiéu la: nhan dang khach hang muc tiéu, phén tich
déi thu canh tranh, nghién ctu thudc tinh ciia san pham, 13p ban do dinh vi san pham va xéc dinh
phuong thire dinh vi thwong hiéu phi hgp. M6t sé phuong thire dinh vi thuong hiéu thuong dugc
su dung trong nganh thoi trang la: dya vao chét luong, dwa vao gia tri, dua vao mong muon, dya
vao Van d¢&/ giai phap, dua vao tinh nang. Bén canh do, cac doanh nghiép thoi trang Viét can cha
y xay dung bd nhan dién thuong hiéu dic trung, khac biét so voi ddi thii va khién khach hang dé
nhé, khé quén; xay dung khdng gian ban hang phu hop véi hinh anh thuong hiéu. Dong thoi, cac
doanh nghiép can chi trong dao tao doi ngii nhan vién ban hang vira ¢d kién thirc chuyén mén, am
hiéu vé san pham, vira cd phong céach lam viéc chuyén nghiép, lich sy, than thién véi khach hang.

3.2.3. Ban hang da kénh

Vé céc cira hang truyén théng cia doanh nghiép: Céc doanh nghiép nén dit cira hang tai
nhitng khu vuc déng dan cu, nhidu nguoi qua lai va dé tiép can khach hang muc tiéu. Céch thiét
ké ctra hang can 1am néi bat phong cach thoi trang cia cac san pham duoc bay ban. Viéc trung
bay san pham phai dam bao gitip khach hang dé tim kiém.Va diéu quan trong nhat Ia can nang cao
cac dich vu cham soc khach hang tai cira hang.

Vé trang web ban hang truc tuyén caa doanh nghiép: Trang web can dugc thiét ké dep,
phi hop véi d6i tugng khach hang muyc tiéu, thé hién hinh anh thuong hiéu va dé sir dung. B6 cuc
trang web phai dam bao dé theo di. Hinh anh quang céo trén cac trang web can pha hop vai doi
tugng khach hang ma thuwong hiéu nham toi. Vé noi dung, cac trang web can cung cap théng tin
13 rang, day du véi danh muc céc san pham, cac co so ban hang, cc chinh sach (thanh toan, doi
tra, van chuyén, bao hanh...). Vé tinh ning, nén c6 tinh nang loc san pham va dé xuat cac pham
tuong tu V& mat hang nguoi dung dang xem, tinh ndng dat hang, tinh ndng phan hoi. Giira cac
kénh ban hang truc tiép va truc tuyen can c6 sy lién két thong tin. Bén canh dé, doanh nghiép c6
thé 4p dung hinh thirc mua truc tuyén nhan hang tai cira hang.

3.2.4. Ca nhéan hda trai nghi¢gm khach hang

Tai cac kénh mua sam truyén théng, viéc ca nhan hoa trai nghiém mua sam thuong dugc thuc
hién bang cach hd trg, tu van cho khach hang tim san pham pha hop véi kich ¢&, nhu cau, s thich
ctia khach hang; dua ra nhimg wu dii riéng cho nhitng khach hang da mua nhiéu lan hosc gi4 tri
hang mua lon.

Con & cac kénh mua hang truc tuyén, chu yéu 1 trang web ban hang, nhitng trai nghiém mua
sam cé& nhan hoa c6 thé dugc thuc hién qua rat nhiéu hinh thic. Thir nhat 1a ca nhan héa noi dung
hién thi trén trang web. Qua nhitng dit liéu thu thap tir nhitng 1an khach hang truy cip trang web,
doanh nghiép c6 thé thay d6i noi dung hién thi trén trang cho phi hop véi ting khach hang, diéu
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chinh dé nhing san pham khach hang quan tdm xuét hién trudc, dé xuat nhitng san pham tuong tu
hay san phdm mua kém. Thir hai, ca nhan hoa thong diép quang c&o bang cach dua ra cac quang
cao pop-up thiic day qua trinh mua hang cua khach hang. Thir ba, ca nhan hoa thu dién tu gui cho
khéch hang. Noi dung thu giri ¢6 thé 1a nhitng thdng bao vé cac dot giam gia Sap dién ra, cap nhap
tinh trang cac don hang dang giao, gi6i thiéu san pham thoi trang méi ra mat pha hop véi ting
khéch hang.

Két luan

Sy phét trién cua hoat dong TMDT trén thé gidi dién ra theo huéng chuyén dan sang nén tang
s6 va ung dung tién bo cong nghé théng tin. Con & pham vi doanh nghiép, TMDT ciing khong
ngung duoc hién dai héa. Trong thoi gian tdi, cac san TMBT va doanh nghiép kinh doanh TMDT
s& day manh hoat dong truyén thong trén nén tang so, sir dung KOLs dé quang ba san pham va
thuwong hiéu, ban hang da kénh. Cac nha san xuat va cac nha ban lé tryc tuyén sé tich cuc tng dung
cdng nghé mai, str dung tri tué nhéan tao, thu thap théng tin khach hang. Cac hinh thirc thanh toan
ky thuat s6 s& ngay cang phd bién va dich vu hau can sé tiép tuc duoc dau tu phat trién.

M6 hinh kinh doanh D2C vira gitip cac nha san xuat phat huy hiéu qua caa céc kénh béan hang
vira mang dén nhiéu trach nhiém hon. Nike 1a vi du dién hinh cho viéc &p dung thanh cong mo
hinh D2C. Nike da két hop ban hang qua trang web va cac cira hang truyén thong, st dung céc
mang x4 hoi dé thuc hién hoat dong truyén thdng va dung céc ang dung trén dién thoai do Cong
ty phat minh dé két néi véi khach hang. Thanh cong caa Nike khong chi dén tir viéc Nike c6 tiém
lyc manh ca vé tai chinh, cong nghé, kha ning marketing va vin héa cong ty ma quan trong hon
la Nike thau hiéu khach hang cia minh va c6 su dinh hudng phét trién thuong hiéu trong dai han
rd rang, cu thé.

Tir thanh céng cua Nike, c6 thé thay cac doanh nghiép thoi trang tai Viét Nam can tim hiéu
thi truong va khach hang muc tiéu, dinh vi thuong hiéu, da dang hoa kénh ban hang, ddy manh
hoat dong truyén théng va ca nhan hda trai nghiém khach hang. Trong dai han, cac doanh nghiép
thoi trang Viét Nam nén tiép tuc tng dung cac cong cu nghién cuu thi truong méi nhét, hién dai
hoa hoat dong tiép thi va ban hang, cht trong phat trién cac kénh béan hang truc tuyén va day manh
truyén thong trén cac nén tang sb va chd trong ca nhan hoa trai nghiém khéch hang.
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