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Tom tit

Linh vuc IT ¢ Viét Nam ndi 1én véi nhiéu 6ng 16n nhu Viettel, FPT, VNPT... Mat khéc, trong
thoi dai cong nghé 4.0, nganh IT dugc nhan dinh nhu mét nganh hot, vd van cac doanh nghiép
startup duoc thanh 1ap. Cac doanh nghiép nay canh tranh gay gét véi nhau vira dé thu hat ngudi
tai tir cac trudng dai hoc, vira dé niu chan ngudi tai sin c6 trong doanh nghiép. Vay nén viéc xay
dung mot chinh sach dong vién khuyén khich nhan vién trong doanh nghiép 1a vo cling cap thiét
tai nhirng cng ty startup vé IT. Sau khi thu thap dit liéu vé y kién caa nhan vién théng qua bang
hoi, bai nghién ciru chi ra tac dong cia cac nhan td tai chinh va phi tai chinh d¢én dong luc cia nhan
vién tai doanh nghiép.

Tir khoa: dong vién, khuyén khich, dong luc, IT, nhan vién.

RESEARCH OF MOTIVATING EMPLOYEES AT INTLABS VIETNAM
TECHNOLOGY JOINT STOCK COMPANY AND PROPOSED SOLUTIONS

Abstract

The IT field in Vietnam has emerged with many big players such as Viettel, FPT, VNPT, etc. On
the other hand, in the 4.0 technology era, the IT industry is considered as a hot industry, countless
startups were established. These businesses compete fiercely with each other both to attract
talented people from universities and to retain existing talents in the business. Therefore, building
a policy to encourage employees in the business is extremely urgent at IT startups. After collecting
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data on employees' opinions through questionnaires, the study shows the impact of financial and
non-financial factors on employee motivation at the enterprise.

Keywords: encourage, motivate, motivation, IT, employee.

1. Pit van dé

Linh vyc IT ¢ Viét Nam ndi 1én voi nhiéu 6ng I6n nhu Viettel, FPT, VNPT, ... Mit khéc,
trong thoi dai cong nghé 4.0, nganh IT dugc nhan dinh nhu mot nganh hot, vd van cac doanh
nghiép startup duogc thanh 1ap. Tuy sé luong ngudi theo nganh IT nhidu nhung viée c6 duoc mot
nhan vién c6 nang luc kha kho, vi ho thuong gia nhap & cac cong ty 16n. Cac doanh nghiép nay
canh tranh gay gat v&i nhau vira dé thu hat nguoi tai tir cac truong dai hoc, vira dé niu chan ngudi
tai san c6 trong doanh nghiép. Nganh IT ludn “khat” nhan luc, vay nén viéc xay dyng mot chinh
sach dong vién khuyén khich nhan vién trong doanh nghiép 1a vo cling cap thiét tai nhitng cong ty
startup vé IT.

Xuat phét tir thuc tién, tc gia quyét dinh chon dé tai: “Nghién ctru cong tac dong vién khuyén
khich nhan vién tai Cong ty Cb phan Céng nghé IntLabs Viét Nam va dé xuat giai phap”.

Bai nghién ctru dé cap dén cac nhan té trong ché d6 dii ngd nhan sy anh huong dén dong luc
ctia nhan vién trong céng ty C6 phan Cong nghé IntLabs Viét Nam. Téc gia chia cac nhan té thanh
hai nhom: tai chinh (gom: tién luong; tién thudong; phuc luoi va phu cap) va phi tai chinh (gom:
diéu kién 1am viéc, co hoi thang tién, mac do hap dan cua cong viéc, co hoi dio tao va phat trién,
ghi nhan thanh tich ctia nhan vién, van hoa doanh nghiép).

Bai nghién ctru dugc phan chia thanh bé cuc cac phan nhu sau: (i) Khung phan tich: Khung
ly thuyét, mé hinh nghién ciru; (ii) Phuong phap nghién ctu (iii) Két qua nghién ctu va (iv) Mot
s6 kién nghi.

2. Khung phan tich
2.1. Khung ly thuyét

Khai ni¢m vé dgng luc:

Theo Robbins (2020), dong luc dé cap dén qua trinh ma céc nd luc ciia mot ngudi duoc tiép
thém nang luong, duoc dinh hudng, va duy tri dé dat duoc muc tiéu.

Vai tro cia déng luc:

e DO4i v6i ca nhan ngudi lao dong:

Pong luc lao dong giup cho ngudi lao dong ¢ thé tu hoadn thién minh. Khi ¢6 dugc dong huc
trong lao dong ngudi lao dong cd dugc nd luc 16n hon dé lao dong hoc hoi, dac két duoc nhiing
kinh nghiém trong c6ng viéc, nang cao kién thirc, trinh do dé ty hoan thién minh.

e Dbi vai doanh nghiép, t6 chuc:
Tao dong luc kich thich lao dong lam viéc co tac dung :

o Tao sy gin két gitta lao dong véi td chire giit dwoc nhan vién gioi, giam duoc ti 1& nghi viéc;
o Tang muc d6 hai 16ng, niém tin, su gian bd va tan tuy caa cac nhan vién trong doanh nghiép;
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o Giam thai gian, chi phi tuyén va dao tao nhan vién méi:
o Ting nang suét lao dong, hiéu qua st dung lao dong:
o Lanén tang dé ting doanh sb, cai thién loi nhuan.

Mgt sé thuyét déng vién nhan vién

Nghién ciru dua trén cac ly thuyét da dugc cong bd trude dé gdm: mot sb thuyét vé nhu cau:
thuyét cap bac nhu cau caa Maslow (1943), thuyét nhu cu cua Mc. Clelland (1961) va thuyét hai
nhan té cua Herzberg (1959); thuyét X va thuyét Y cua MC Gregor (1950); thuyét ky vong cua
Victor H. Vrooom (1964); thuyét cong bang cua John Stacey Adams (1963).

2.2. M6 hinh dé xuit

biéu kién lam
Viéc
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Co hoi thang tién

Mtc d6 hap dan
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phat trién
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Ghi nhan thanh
L tich cua nhan vién )
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[ Phuc loi, phu cap

Van hoa doanh
nghi¢p

Hinh 1. M6 hinh dé xuat
Ngudn: Tac gia ty tong hop
3. Phuwong phap nghién ciu

Vé6i myc tiéu dam bao chét luong cua viéc tra 1oi cac cau hoi trong bai nghién ciu, nhém
nghién ciru da tim hiéu ky vé d6i tuong ciling nhu xac dinh rd muc dich da dé ra, tir d6 xay dung
bang hoi ph hop dé thu thap duoc nhitng dit liéu can thiét cho qué trinh nghién cau.

Bai nghién ctru sir dung cac phuong phap chon mau thuan tién véi wu diém 1a tién loi va dé
tiép can, théng qua viéc gui 40 bang khao sat dén nhan vién cua cdng ty C6 phan Cong nghé
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IntLabs. Cin ctr vao cac két qua thu duoc, tAc gia xac dinh duoc ting yéu tb trong ché d6 nhan su
dang tac dong nhu thé nao dén dong Iy clamf viéc ciia nhan vién tai doanh nghiép.

4. Két qua phan tich
4.1. Thuc trang cdng tac dong vién khuyén khich tai chinh

Biéu do danh gia ctia nhan vién vé Két qua cham cong

ERét chinhxac ~ ®WChinhxdc ™ Twong ddi chinh xdc Khong chinh xéac
Hinh 2. Biéu d6 danh gi4 cta nhan vién vé Két qua cham cong
Ngudn: Tac gia ty tong hop

Két qua chim cong tai cong ty dugc thé hién rd rang va cu thé, hdu nhu cac nhan vién déu hai
1ong véi két qua cham cong nhan duge. Qua khao sat cho thdy, c6 14% nhan vién cam thiy két
quéa chdm cong rat chinh xéac, 46% cam thay chinh xac va 37% cam thay tuong dbi chinh xac. Chi
¢6 3% nhan vién cam thay khong hai 1ong vé do chinh xac ctia két qua chdm cong.

Biéu do danh gia ctia nhan vién veé Thoi han tra lwong

BRAthailong ®Hailong ™ Tuong dbi hai 1ong Khéng hai long
Hinh 3. Biéu do d4nh gia ctia nhan vién vé Thoi han tra luong
Ngudn: Tac gia ty tong hop

Thoi gian chi tra lwong ciia cong ty twong d6i chinh xac va 6n dinh. Cé 26% nhan vién cam
thdy hai 1ong véi thoi han tra lwong ciia cong ty, 34% cam thay tuong ddi hai long. Tuy nhién,
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khong c¢6 nhan vién nao cam thay rat hai long va s6 nhan vién khong hai long voi thoi han tra
luong 1én dén 40%.

Biéu d6 danh gia ctia nhan vién vé mirc lwong

ER4tthéamin ®Théoamin ™ Tuong dbi thoa min Khong thbaman R4t khong thoa min
Hinh 4. Biéu d6 danh gia ctia nhan vién vé muc luong
Ngudn: Tac gia ty tong hop

Ty 16 mirc d6 nhan vién rat hai long/ rat khong hai long v6i mire lwong déu ¢ mirc 3%. Khoang
13% nhan vién cam thdy khong thoa man véi muc luong. Khoang 34% nhan vién thdy thoa méan
va 37% tuong d6i thoa man.

Biéu d6 danh gia ctia nhin vién vé Chinh sach Phic loi

ER4tt6t ®TSt ™ Tuong dbi tot Khong tét M Hoan toan khong tot
Hinh 5. Biéu do d4nh gia ctia nhan vién vé Chinh sach phuc loi
Nguén: Téc gia ty tong hop

Qua biéu d6 d4nh gia ctia nhan vién vé chinh sach phiic lgi c6 54% nhan vién nhén thdy chinh
sach phuc loi cia cong ty 1a tét. Do cong ty da dap ung kip thoi cac nguyén vong vé cham soc sirc
khoe cho nhan vién, viéc ding ky s6 BHXH, BHYT dugc dap ing nhanh chéng.
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4.2. Thuc trang ddng vién khuyén khich phi tai chinh

Biéu do danh gia ciia nhan vién veé dieu kién lam viéc

mRAthailong ®Hailong ™ Tuong déi hai long Khong hai long = Hoan toan khéng hai long
Hinh 6. Biéu d6 danh gia cua nhan vién vé diéu kién lam viéc
Ngudn: Tac gia ty tong hop

C6 67% nhan vién cam thay thoi gian 1am viéc nghi ngoi ctia Cong ty 1a hop 1y vi ho co thoi
gian dé tai tao lai strc lao dong va 28% nhan vién cam thay tuong ddi hop 1y. Bén canh dé két qua
diéu tra ciing cho biét c6 5% nhan cam thay thoi gian lam viéc nghi ngoi ciia Cong ty 1a khong
hop 1y va hoan toan khong hop 1y, do thoi gian bit dau 1am viée 1a qua sém, thoi gian nghi ngoi
giita ca it, khong du thoi gian dé chuin bi dn com va nghi trua.

Bieu do danh gia ctia nhan vién ve Co hi thang tién

ERitcao ®Cao ®Tuongddicao =Khongcao mHoan toan khong cao
Hinh 7. Biéu d0 danh gia ctia nhan vién vé Co hoi thang tién
Ngudn: Tac gia ty tong hop
Khi khéo sat nhan vién vé viéc danh gia co hoi viée lam tai cong ty, chi c6 34% nhan vién
nhan thay c6 co hoi thing tién twong dbi cao.
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Bi€u do danh gia ctia nhin vién vé cong viéc hién tai

EPhihop ™ Tuong déi phit hop B Khong phu hgp Hoan toan khong phu hop
Hinh 8. Biéu d6 danh gia ctia nhan vién vé cong viéc hién tai
Ngudn: Tac gia ty tong hop
Theo két qua danh gi ciia nhan vién vé cong viée hién tai thi 43% nhan vién nhan thiy thoa mén,
48% nhan vién twong doi thoa man vai cong viée hién tai. Tuy nhién, van c6 9% nhan vién cam thay
khong phut hop diéu nay 1a mot trong nhitng nguyén nhan gy nén sy nham chén trong céng viée va
c6 thé dan dén bo viéc néu sy nham chén tiép tuc kéo dai va ho bat dau cam thay dicu do.

Biéu do danh gia ciia nhan vién ve cach danh gia kha nang hoan thanh cong
viée

mRAt hai long  ®Hailong ™ Twong dbi hai long = Khdng hai long
Hinh 9. Biéu do d4nh gia ctia nhan vién vé cach danh gia kha nang hoan thanh cong viéc

Ngudn: Tac gia ty tong hop
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Mac du da dua ra phuong phap danh gid kha nang hoan thanh cong viéc mot cach rd rang nhu
vay nhung van c6 9% nhan vién khong hai 1ong véi cach danh gia cia cong ty vi ho van nhan thay
su thién vi ctia nguoi quan 1y d6i voi nhan vién. Piéu ndy chimg to van con ton tai mot bd phan
nhitng d4nh gia chua duoc khich quan. Bén canh d6 c6 3% nhan thay hai 1ong v&i két qua danh
gia day 1a nhitng nhén vién dugc tuyén duong kip thoi va c6 thé dugce dé bat 1én cac vi tri cao hon
theo dung nang luc cua ho.

Mirc hi€u biét ciia nhan vién vé van hoa cong ty

® Hiéu rat 15 Hiéu 16 Twong dbi hiéu Khong biét M Hoan toan khong biét
Hinh 10. Muc hiéu biét ciia nhan vién vé van hoa cong ty
Nguon: Téc gia ty tong hop

Két qua diéu tra sy hiéu biét ctia nhan vién vé muc tiéu, st ménh, tinh hinh hoat dong kinh
doanh ctia Cong ty cho thdy c6 26% cong nhan vién tuong d6i biét va 28% khong biét; 20% ngudi
hoan toan khong biét.

5. Két luan va kién nghi
5.1. Két luan

Trong nén kinh té thi trudng ngay nay, cac doanh nghiép phai khong ngimg canh tranh dé ton
tai va ton tai dé canh tranh cling cic ddi thi khac. Doanh nghiép muén try vimg va phat trién can
s& hiru nhiéu ngudn lyc da dang va doi dao, ciing nhu dinh ra duoc nhitng chién lugc hop 1y va
khon ngoan. Ong t6 ctia phurong thirc kinh doanh kiéu Nhat — Matsushita Konosule ting néi: “Con
ngudi 13 tai san quy nhat, ddi thu canh tranh ctia ban c6 thé mua nhiing thiét bi hién dai, tan tién
nhat dé canh tranh véi ban, nhung dé c¢6 ngudi lao dong phu hop thi qua 1a diéu khong dé& dang”.

Pé tai “Nghién ctru cong tac dong vién khuyén khich nhan vién tai Cong ty C6 phan Cong
nghé IntLabs Viét Nam va dé xuét giai phap” da thé hién phan nao dugc tim quan trong ciia cong
tac dong vién khuyén khich tai chinh va phi tai chinh d6i voi nhan vién trong su phat trién ctia
doanh nghiép. Pdng thoi qua qua trinh phan tich di chi 16 nhitng wu diém ciing nhu han ché trong
chinh sach dong vién khuyén khich nhan vién ctia doanh nghiép.

5.2. Kién nghi
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Vé dong vién khuyén khich tai chinh

Hoan chinh hé thong luong bong cho nhan vién: Hién nay mirc luong ctia Cong ty khong cao
nén ting thém murc luong dé phu hop voi gia ca thi trudng. Viée nay can xudt phat tir tich cuc tim
kiém ngudn khach hang méi hodc nhan thém cac du an tir cac cong ty khac. Cai thién lai quy trinh
tir budc 1én gia, bao gia voi khach hang (xem xét do kho, phirc tap ciia cac nhiém vu can hoan
thanh, s§ nhan vién cin tham gia vao du an,...). Qua do6, tinh dugc chi phi bo ra va 1gi nhuan thu
vé dé gop phan cai thién mirc lwong ximg dang hon cho nhan vién.

Cai thién murc thu nhap cua nhan vién bang cadch nang cao murc thuong va mo rong thém cac
loai hinh khen thudng nhu: thuong nang suat, sang kién, chuyén can,...

V@& dong vién khuyén khich phi tai chinh

Toda nha vin phong hién tai da cii va c6 dau hiéu xudng cip va cong ty ciing co ¥ dinh mo
rong trong thoi gian tdi. Do vay, can nhanh chéng tim mot vin phong méi c6 dién tich rong hon,
day di va nhiéu tién ich hon dé c6 thé bao dam su thoai mai trong khi lam viéc cho nhan vién ciing
nhu cai thién diéu kién lam viéc cua cong ty.

Nhanh chéng xdy dung hé thong cic tiéu chuan danh gia nhan vién va cong bd rong rai rd
rang cho toan thé moi nhan vién trong Cong ty biét. Viéc danh gia nhan vién can phai khach quan
cong bang, tranh danh gia dya theo cam tinh, chii quan. Tao co hdi thing tién cho nhan vién bang
cach tang cuong cong tac dao tao huan luyén nghé nghiép cho nhan vién.

Viéc danh gia nhan vién nén duoc thudéng xuyén, dinh ky mdi thang hoic mdi quy mot lan
boi nguoi quan 1y truc tiép, nhanh chong nhan ra nhitng diém manh, tién bo ctia nhan vién dé co
cac hinh thirc ghi nhan kip thoi.

Viéc danh gia thudng xuyén ciing can kém theo cac giai thuong, danh hiéu nhu thuc tap sinh
xuat sic nhat, bd phan hoat dong nang suét nhat, nhan vién uu ti cia thang,... Cac danh hi¢u nhu
mot cach gitip nhan vién ghi nhé nhitng nd lyc ctia ban than bo ra va 1a dong luc c¢b gang sau nay.

Vian hoa doanh nghiép can duoc mot lan nira dinh hinh lai o rang dua trén nhiting dac diém
co ban san c6 vé cong ty. Van hoa doanh nghiép nén dugc h¢ théng thanh mdt van ban hoan chinh
dé nhan vién cii va moi dé tiép can, dé hoa nhép. Ngoai ra, dbi v&i cac nhan vién méi, nén co mot
vai budi dao tao vé van hoa cong ty gitup ho hoa nhap va lam quen véi cac nhan vién cii. Trong
qua trinh hoat dong, vin hoa cong ty luon 1a xwong sdng xuyén sudt, s& duoc thé hién qua cac budi
teambuilding, seminar, cac hoat dong ngoai gid nhu happy hour. Vin hoa cong ty nén duoc phd
bién rong rai va dé cap truc tiép trén cac trang chinh thirc cua cong ty nhu trang web chinh thuc,
trang Facebook va TikTok chinh thurec.
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