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Tém tit

Dua trén dit liéu so cip thu dugc qua phuong phép khao sat bang bang cau hoi déi véi 276
doanh nghiép nho va vira (DNNVV - SMES) tai Viét Nam, bang cic phuong phap nghién ctru
dinh tinh, bai bado da dua ra cai nhin khai quat vé thuc trang thué ngoai dich vu logistics cua cac
DNNVV hién nay. Pong thoi, bai bao cling phén tich cac nguyén nhan dén t6i su thay d6i NCC
dich vy logistics (LSP) ctia cac SMEs ké tir khi dai dich Covid-19 bung phat. Tir d6, nhom tac
gia dua ra kién nghi d6i voi cac doanh nghiép LSP dé cai thién chat lugng dich vu nham giir
chan khach hang t6t hon trong bdi canh nén kinh té hién nay.
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Abstract

On the basis of primary data obtained from the survey method by questionnaire for 276 small
and medium enterprises (SMESs) in Vietnam, by qualitative research methods, the article has
given an overview of the current situation of outsourcing logistics services of SMEs. Besides,
the article also analyzes the causes leading to the change of logistics service providers (LSPs)
of SMEs since the Covid-19 pandemic's onset. From there, the authors make recommendations
for LSP to improve service quality in order to better retain customers in the context of the current
economy.
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1. Pt vin dé

Pai dich Covid-19 nb ra da gay nhiéu tac dong ti€u cuc chua ting co tién 18 ddi v6i nén
kinh té thé gidi va Viét Nam, lam ddo 1on chudi cung Ung toan cAu, trong do6 c6 hoat dong
logistics. Dich bénh bung phat cung v6i 1énh phong téa ciia Chinh phu va cac bién phéap gian
cach xa hoi lam gian doan hoat dong luu thong hang hoa, dit gdy chudi cung tng. Diéu nay da
gay anh huong 16n dén hoat dong cia cac doanh nghiép kinh doanh dich vu logistics (LSP).
Hon nira, sau dai dich covid, mot ty 1& khong nho cac DNNVV — cac khach hang chu yéu st
dung dich vu logistics cua cac doanh nghiép LSP, da thay d6i NCC dich vu ma ho da sir dung
trung thanh truéc dai dich. Theo két qua khao sat ciia nhom tac gia thyc hién trong thoi gian tir
ngay 11/12/2022 dén ngay 15/03/2023, trong s6 276 doanh nghiép SMEs, c6 téi hon 34% doanh
nghiép da thay d6i NCC dich vu logistics trong khoang 3 nam ké tir khi dai dich Covid-19 bling
n6. Vay nhitng nguyén nhan nao dan t&i su thay d6i NCC dich vu cua cac DNNVV ké tir sau
khi dai dich n6 ra? Cac doanh nghiép LSP can phai lam gi dé giit chan khach hang trong bbi
canh canh tranh gay git trong nén kinh té hién nay? Cho dén thoi diém hién tai, van chua c6
nghién ctru cu thé ndo vé nguyén nhan SMEs thay d6i NCC dich vu logistics giai doan trong va
sau dai dich. Do d6 viéc danh gia thuc trang thué ngoai dich vu logistics va tim ra nhitng nguyén
nhén dan dén su thay ddi NCC dich vu logistics cua SMEs sé€ 1a can thiét va hitu ich dé gilp céc
LSP cai thién chét luong dich vy, tang cudng nang luc canh tranh trong bdi canh hau Covid-19.

Dé tra 10i cho nhiing cau hoi trén, bang phwong phap nghién ciru dinh tinh dya trén dit liéu
so cap thu dugc tir phuong phap diéu tra bang bang cau hoi, bai bao duoc thuc hién véi két cau
gdm cac phan chinh nhu sau: (1) Pat van dé; (2) TAm quan trong cta viéc thué ngoai dich vu
logistics d6i v6i cac doanh nghiép SMEs; (3) Phuong phép nghién ctru va thu thap dir liéu phan
tich; (4) Thuc trang thué ngoai dich vu logistics ciia cac doanh nghi€p SMEs tai Viét Nam; (5)
Nguyén nhan dan t6i sy thay d6i NCC dich vu logistics ctia cac doanh nghiép SMEs tai Viét
Nam ké tir sau khi dai dich Covid-19 bung nd; (6) Két luan va kién nghi. Céc ndi dung chinh
ctia bai nghién ctru s& 1an luot tra 10i cho nhitng cau hoi dugc dé cap & trén.
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2. TAm quan trong cia viéc thué ngoai dich vu logistics d6i véi cac doanh nghiép SMEs

Logistics dong vai tro dic biét quan trong d6i véi cac doanh nghiép néi chung va SMEs noi
riéng trong nén kinh té, boi hoat dong logistics c6 lién hé mat thiét dén bai toan input - output
cua doanh nghiép sao cho hi¢u qua, ddm bao muc tiéu 7 dung (7 Rights) ciia doanh nghié¢p, bao
gdm: dung san phim, dung sé luong, dung khach hang, ding dia diém, dang thoi gian, ding
didu kién va ding gia tri. Tuy nhién, phan 16n SMEs c6 dic diém han ché vé ning luc tai chinh,
it nhan sy, thém vao d6 1 han ché vé co s¢ vat chit k¥ thuat nén viéc két hop hoat dong logistics
vao hoat dong cta doanh nghiép thudng khong dem lai hiéu qua nhu mong mudn. Vi vy, trén
thue té, cac SMEs thuong st dung dich vu logistics do cac LSP chuyén nghiép trén thi trudng
cung cip nho loi ich to 16n ma hoat dong nay mang lai nhu sau:

Thir nhit, SMEs c6 thé tap trung nguén luc vao hoat dong ¢t 18i ctia doanh nghiép. Nho
d6, khi thué ngoai dich vu logistics, cic SMEs ¢6 thé phan tng nhanh va hiéu qua trudc sy thay
d6i nhu cau cua khach hang, nang cao ning luc canh tranh cua doanh nghiép (Konstantinos
Selviaridis, Martin Spring, 2007; Loretta Parashkevova, 2007; Abdul Aziz, Shuaib Ali, Javed
Ahmed Memon, 2020).

Thir hai, thué ngoai dich vu logistics giup hoat dong san xut kinh doanh ctia cac SMEs
dat hiéu qua cao hon véi chi phi t8i wu hon. Khi str dung dich vu logistics dugc cung cép baéi
cac LSP chuyén nghiép trén thi truong, SMEs co thé hudng nhiéu loi ich to 16n, vi LSP luén
can cai thién chat lugng dich vu va d6i méi cong nghé thudng xuyén dé nang cao chit lugng
dich vu logistics trong doanh nghiép, nguyén nhan 13 do su canh tranh khoc liét trén thi truong
dich vu logistics (Loretta Parashkevova, 2007). Ngoai ra, so vdi viéc van hanh hé thong logistics
tu cap, thué ngoai gitp cac SMEs tiét kiém chi phi nhan su va chi phi ddu tu may moc, trang
thiét bi hon (Schumacher, 1973; Poan Tranh, 2016). Thém vao d6, thué ngoai dich vu logistics
gitip SMEs ¢6 co hdi ap dung cac cong nghé méi va hién dai ma LSP cung cap, tir d6 giam von
dau tu, ting cudng hoat dong trao ddi thong tin va ting hiéu qua van hanh hé théng san xuat
kinh doanh (Konstantinos Selviaridis, Martin Spring, 2007; Loretta Parashkevova, 2007).

Thik ba, thué ngoai dich vu logistics gitip SMEs giam thoi gian giao hang, giam t6n kho,
tang tbc do luu thong hang hoa va cai thién dich vu chdm séc khach hang. Cac SMEs thuong
thiéu thong tin va gip nhiéu rui ro vé thi trudng ciing nhu dinh hudng cong nghé, do ho dang &
giai doan dau cua su phét trién (Brian Wu, Anne Marie Knot, 2006). Do d6, viéc thué ngoai s&
gitip ho tan dung duoc sy chuyén mon va t6i vu hda ngudn luc cta cac doanh nghiép khac. Piéu
nay c6 nghia 1a nho viée thué ngoai thay vi tu thuc hién, cac doanh nghiép SMEs c6 thé giam
thoi gian trong qua trinh van tai va dam bao chat lugng hang hoa dén tay khach hang (Sudawan
Somjai, 2017).

3. Phwong phap nghién ctru va thu thap dir li€éu phan tich

Bai bao phan tich dir lidu thir cip, so cap dé khai quat vé thyuc trang thué ngoai dich vu
logistics cia SMEs tai Viét Nam, ciing nhur chi ra tinh trang va phan tich nguyén nhan thay doi
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LSP cua cac SMEs d6 sau khi dai dich Covid-19 xuét hién.

Dit lidu so cap duoc thu thap bang phuwong phap diéu tra khao sat bang bang hoi, voi dbi
tuong tham gia 1a cac doanh nghi¢p SMEs thué ngoai dich vu logisitcs tai Viét Nam. Co s¢ dir
liéu ctia mau diéu tra khao sat duoc léy tur trang vang Viét Nam, va cdc nhom ¢ mang xa hoi
facebook: Cong ddng doanh nghiép XNK, Xuat nhip khau Logistics, Dién dan doanh nghiép,
Cong dong doanh nghiép, Cong dong khéi nghiép Viét Nam, Cong dong xuit nhap khau...

Phiéu diéu tra khao sat dugc thiét ké gdm 25 cau hoi (xin vui 1ong lién hé nhém tac gia dé
biét ndi dung chi tiét), duoc chia thanh 3 phan, trong d6 phan 1 va phan 2 gdm 17 cau héi dugc
thiét ké dé hinh thanh co s& dit liéu cho bai bao ndy, con phan 3 gdm 8 cau hoi nham cung cip
dir liéu cho mot nghién ctru khac cia nhom tac gia. Cu thé, phan 1 gdm 7 cau hoi nhiam tap hop
thong tin co ban vé SMEs tham gia diéu tra khao sat; phan 2 gdm 10 cau hoi nham tim hiéu vé
thuc trang thué ngoai dich vu logistics va su thay d6i LSP cta doanh nghiép SMEs tham gia
diéu tra khao sat. Toan bo ndi dung ctia Phiéu khao sat duoc néu tai Phy luc bai bao. Phiéu khao
sat co 8 cau hoi sir dung thang do Likert gom 5 mirc d6 cho 23 bién quan sat. Vi vay, kich thudc
mau ti thiéu theo phuong phap phan tich nhan t6 kham pha EFA = 5 * s6 bién quan sat = 5 *
23 = 115. Do d6, can phai thu thap hon 115 phiéu tra 151 hop 1é cho viéc diéu tra khao sat.

Phiéu diéu tra khao sat duoc giri toi cac doanh nghiép tir 11/12/2022 dén 15/03/2023 theo
mot trong ba hinh thire: (1) dang phiéu khao sat online 1én cac group facebook; (2) giri email
kém theo phiéu khao sat dén SMEs tai Viét Nam; (3) guri phiéu diéu tra khao sat dén tru sé cua
SMEs ¢ Viét Nam.

Sau khi hoan thién viéc diéu tra khao sat, két qua thu duoc 282 phiéu, tuy nhién chi c6 276
phiéu hop 1& va 06 phiéu khong hop 18 bai 06 doanh nghiép c¢6 von diéu 1¢ 16n hon 100 ty (khéng
nam trong d6i trong DNNVV). Vay sb luong phiéu khao sat ma nhom thu thap dugce da dam
bao phu hop véi kich thude miu tdi thiéu.

4. Thue trang thué ngoai dich vu logistics ciia cac doanh nghiép SMEs tai Viét Nam

Hién nay, khong thé phi nhan nhitng anh huéng ngay cang rd nét ctia cac doanh nghiép
SME:s tai Viét Nam véi nén kinh té quc dan. Doanh nghiép SMEs chiém trén 98% trong s6
857.551 doanh nghiép dang hoat dong trén ca nudc, tinh dén ngay 31/12/2021. (B6 Ké hoach
va dau tu, 2022). Vi tiém luc han ché, cac SMEs Viét Nam phai d6i mit v6i nhiéu thach thirc,
dic biét 1a sy canh tranh khdc liét voi cac doanh nghi¢p, tap doan quy mo 1én trong bdi canh co
s& vat chat, hinh anh thuong hiéu, ... ctia nhitng doanh nghiép nay chua thuc su dé lai nhitng an
tuong manh mé hay tao dugc niém tin trong long khach hang. Khong chi vay, su bung phat cta
dai dich Covid-19 khién nhiing kh6 khin cang chong chat khé khan. Tir két qua diéu tra khao
sat voi 276 bang tra 101 ciia 276 doanh nghi¢p SMEs tai Viét Nam, c6 téi 72,1% trong s6 do 1a
Cong ty TNHH; 43,8% 1a Cong ty c¢6 von diéu 18 tir 3 ty dén 20 ty dong, trong duong véi 121
doanh nghiép; 47,1% la Cong ty ¢6 s6 lao dong trung binh ctia doanh nghiép tir 11 dén 50 nguoi,
tuong duong voi 130 doanh nghiép.
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Hinh 1. Hinh thirc s& hitu doanh nghiép cia cic doanh nghiép SMEs Viét Nam
tham gia khio sat

1.8%

B Cong ty c6 phin

40.6% B Cong ty TNHH mot thanh vién
B Cong ty TNHH tir hai thanh
vién tré 1én

H Doanh nghiép tv nhan

Nguén: Két qua phén tich dir liéu diéu tra khdo sét ciia nhém téc gia, 2023
Hinh 1: Hinh thic s hitu doanh nghiép cua cac doanh nghiép SMEs Viét Nam tham gia khao
sat
Ngudn: Két qua phan tich dir liéu diéu tra khao sat ciia nhom tac gia, 2023

Hinh 2. Vén diéu 1¢ ciia cic doanh nghiép SMEs Viét Nam tham gia khao sat

5.5%

36.9% .
B Khéng qua 3 ty dong

B Tir 3 ty dén 20 ty déng
B Tir trén 20 ty dén 50 ty
B Tir trén 50 ty dén 100 ty

Nguon: Két qua phan tich dit liéu diéu tra khdo st ciia nhém tac gia, 2023

Hinh 2: Vén diéu 1é cua cac doanh nghiép SMEs Viét Nam tham gia khao sét

Nguén: Két qua phan tich dir liéu diéu tra khao st ciia nhom tac gia, 2023
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Hinh 3. Sé lao déng trung binh ciia cic doanh nghiép SMEs Viét Nam tham gia khio sat

5.1%

® Duéi 10 nguoi

W Tir 11 - 50 nguoi

® Tir 51 - 100 nguai
® Tir 101 - 200 nguoi

47.1%

Nguon: Két qua phan tich dir liéu diéu tra khdo st ciia nhém tac gia, 2023

Hinh 3: S lao dong trung binh cua cac doanh nghiép SMEs Viét Nam tham gia khao sat
Nguodn: Két qua phan tich dit liéu diéu tra khao séat cua nhom téc gia, 2023
Trong 276 doanh nghiép SMEs tham gi’a khao §ét, 31.9% la nhom Cong ty c6 thoi gian
thué€ ngoai dich vu logistics tir 1 - 3 nam, chiém da s6 véi 88 doanh nghiép.
Hinh 4. Thé1i gian thué ngoai dich vu logistics cac doanh nghiép SMEs Viét Nam tham
gia khao sait

9.5% 11.2%

B Dudi 1 ndm

25.7% BT 1 -3 ndm

31.9% BT 3-5nam
BT 5 - 10 nAm

B Trén 10 ndm

21.7%

Neuon: Két qua phan tich dir liéu diéu tra khdo sét ciia nhém tac gid, 2023

Hinh 4: Thoi gian thué ngoai dich vu logistics cac doanh nghiép SMEs Viét Nam tham gia
khao sat
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Nguén: Két qua phan tich dir liéu diéu tra khao st ciia nhdm tac gia, 2023

Theo két qud khdo sat, c6 74,6% doanh nghi¢p thuong thué ngoai dich vu logistics toan
phén, 25,4% thué ngoai toan b va chi co 8,5% lua chon tu van tai. Cling trong khao sat nay,
SMEs thira nhan nguyén nhan khién ho Iya chon thué ngoai chinh 1a mubn gidm chi phi bé ra
(71.1%), cdi thi¢n chdt lwgng dich vu va toc dp vin dpng hang héa (63,7%), hay vi mubn cdi
thi¢n kha néing canh tranh (54,2%). Ngoai ra, nguyén nhan chua dii nguon luc tw thuwe hién
logistics ciing chiém ty 1& cao, véi 53,3%. Mot s6 1y do khac nhu phdt trién moi quan hé khdch
hang hay mudn chia sé riii ro véi nha cung ieng thi ghi nhan két qua thap hon lan luot 13 41,5%
va 18%.

Hinh 5. Nhirng ly do thué ngoai hoat déng logistics ctia cic doanh nghiép SMEs
Viét Nam tham gia khio sat

Muén chia sé rii ro véi nha cung

0,
ng dichv 18.0%

Mubdn cai thién nang lyc canh tranh
cho doanh nghiép

Doanh nghiép chwa du nguédn hre dé
td chire thue hién, diéu hanh va
kiém sodt tét cdc hoat dong logistics

54.2%

53.5%

Giam vén dau tw va giam chi phi 71.1%

Ning cao chét lwgng dich vu khéch
hang va tang nhanh toc d6 van dong
hang héa

63.7%

Phét trién cdc mbi quan hé kinh
doanh

41.5%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Nguén: Két qua phén tich dir liéu diéu tra khdo sét ciia nhém téac gia, 2023

Hinh 5: Nhiing ly do thué ngoai hoat dong logistics cua cadc doanh nghiép SMEs Viét Nam
tham gia khao sat

Nguén: Két qua phan tich dir liéu diéu tra khao sat ciia nhom tac gia, 2023

Nhu vdy, ta c6 thé thiy, hai nhan t6 quan trong nhat gop phan vao viéc lira chon thué ngoai
thay vi tu van tai cia DNNVV chinh la chi phi va hi¢u qua. V& chi phi, dé tu van hanh hoat
dong logistics, doanh nghiép s& can dau tu rat nhiu trang thiét bi va ngudn lyc, tir d6 1am phat
sinh thém cac loai chi phi chua dugc dy li€u trudc nhu chi phi bao dudng xe cd, chi phi thué/mua
bai dd, phin mém quén 1y hanh trinh, lvong tai xé, nhan vién xép d&. .. Vi tén kém, cac DNNVV
thuong khong di ngudn luc vén dé mao hiém dau tu, thay vao dé tap trung vao hoat dong ct
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16i cia doanh nghiép. Hon nira, v& mat hiéu qua thi rd rang véi sy han ché vé cong nghé, vé
kién thure, kinh nghiém ctia nhan lyc quan 1y va ngudi lao dong thi viée tu van hanh hé théng
logistics tu cap c6 thé phat sinh nhiéu kho khan, phtc tap, ton kém vé chi phi nhung hiéu qua
mang lai khong cao. Do d6, quyét dinh thué ngoai thudong dugce danh gia 1a sang sudt hon, khi
vira tiét kiém chi phi, vira tan dung nhiéu nguén luc cua LSP.

Hinh 6. Cac dich vu logistics thwéng thué ngoai ciia cac doanh nghiép SMEs
Viét Nam tham gia khio sat

Dich vu vén tai noi dia 81.7%

Dich vu van tai quéc té 44.0%

Dich vu kho béi 16.9%

Dich vy giao nhén 31.0%

Dich vu hai quan 29.9%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

Nguén: Két qua phan tich dir liéu diéu tra khao st ciia nhém tac gia, 2023

Hinh 6: Cac dich vu logistics thuong thué ngoai cua cadc doanh nghiép SMEs Viét Nam tham
gia khao sat
Nguén: Két qua phan tich dir liéu diéu tra khao sat ciia nhom tac gia, 2023

Ciing theo két qua diéu tra khao sat, cac dich vu logistics DNNVV thudng str dung nhat 1a
vén tdi ndi dia (81.7%), theo ngay sau |13 vin tdi quoc té (44%), giao nhin (31%), hdi quan
(29,9%) va cudi cung 14 kho bdi véi 16,9%. Do DNNVV c6 nhiéu diém han ché vé von va quy
mo, nén hg thuong chi tdp trung vao hoat dong thuong mai ndi dia cling nhu sir dung van tai
ndi dia 1a chinh. Ngoai ra, khi thdm nhap vao thi trudng nudc ngoai, SMEs thuong ddi mat véi
nhiéu kho khan do han ché vé thong tin va kinh nghiém; vi vay, thué ngoai van tai quéc té hodc
hai quan s€ ho trg va giup ich nhiéu cho ho. Dich vu kho bii c6 két qua thép nhét va chénh 1éch
16m voi cac loai dich vu khac dugc nhom tac gia danh gia la vi hau hét nhitng DNNVV phéan hoi
khao sat 1a cac ho gia dinh hodc cac doanh nghiép siéu nho va nho (trén 50%), do d6, khdi luong
hang hoa cta ho khong 16n dén mirc can thué thém kho bii ma chi can luu trit tai chinh noi san
xuét hoic tai dia diém kinh doanh 1a du.
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5. Nguyén nhan din téi sy thay déi nha cung cip dich vu logistics ciia cac doanh nghiép
SMEs tai Viét Nam ké tir sau khi dai dich Covid-19 bung nd

Theo két qua khao sat, mot s6 doanh nghiép SMEs tham gia khao sat (tuong tng véi 34,2%)
phan hoi rang ho thay d6i nha cung cép dich vu logistics ké tir sau khi dai dich Covid-19 xuat
hién. Covid-19 nd ra d3 anh hudng manh mé téi nén kinh té, trong do, lam thay ddi ca su lua
chon LSP cua cac SMEs.

Hinh 7. Ly do khién doanh nghiép SMEs Viét Nam thay d6i nha cung cip dich vu

logistics trong vong 3 nim ké tir sau khi dai dich Covid-19 bung né

LSP trudc do pha san hodc khéng con hoat ddong 24.7%
LSP trudce d6 timg vi pham hop ddng hodc co

0,
xung dot véi cong ty 10.3%

LSP truée do khong con cung cap loai dich vu

0,
dap vmg dung nhu cau cua céng ty 44.3%

Dich vu cua LSP triede d6 c6 mire gia khong
con phu hop vai tinh hinh tai chinh cia céng ty

35.1%

LSP trudce dé co hé thong co s vat chat khong
con phu hop, kém hién dai, 161 thoi

22.7%

LSP méi cung cap dich vu véi gid ré hon I 1.0%

0.0% 10.0%  20.0%  30.0% 40.0% 50.0%

Neuon: Két qua phan tich di liéu diéu tra khdo sat ciia nhém tac gid, 2023

Hinh 7: Ly do khién cac doanh nghiép SMEs Viét Nam thay doi nha cung cap dich vu
logistics trong vong 3 nam ké tir sau khi dai dich Covid-19 bung n6

Nguén: Két qua phan tich dir liéu diéu tra khao sat ciia nhom tac gia, 2023

Theo két qua diéu tra ¢ hinh trén, nhitng nguyén dan dén t6i sy thay d6i LSP ctia SMEs tai
Viét Nam sau khi dai dich Covid-19 dién ra bao gdm:

Thir nhét, doanh nghiép LSP trudc dé khong con cung cip loai dich vu ddp ting diing
nhu cdu ciia céng ty. Pay 1a mot nguyén nhan chinh khi c6 dén 44,3% doanh nghiép phan hoi.
Nhiéu ctra khau bién gidi, ddc biét 1a bién gidi Viét — Trung, thudng xuyén bi tic nghén trong
dai dich COVID-19 khi chinh phu 4p dung cac chinh sach phong toa va gian cach xa hoi. Un
tac tai bién gidi da anh hudng khong nho t6i viée luu thong hang héa, 1am chi phi bao quan,
dich vu kho bii ting cao dan dén viéc xuat nhap hang d6i mit vo van thir thach. Nhitng hang
hoa d& hu hong nhu thily san, nong san, ... khong thé bao quan dugc 1au, nén nhiéu LSP khong
con nhan dich vu vén tai xuyén bién gidi, cic DNNVV c¢6 nhu cAu xuit nhap khau hang hoa
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budc phai tim dén cac LSP méi dé thay thé cho cac LSP trudce do.

Thir hai, 35,1% doanh nghiép phéin hoi rang gid dich vu ciia doanh nghiép LSP truwéc
ddy khong con phu hop voi tinh hinh tai chinh cua cong ty. Trong thoi gian dich bénh xay ra,
LSP can tuan thu viéc khir tring & tat ca cac khau, dong thoi phai thuc hién kiém tra strc khoe
thudng xuyén cho cac nhan vién van chuyén hang héa trong ving c6 dich. Diéu d6 di kéo theo
chi phi hoat ddng cua cac doanh nghiép LSP gia ting. Bén canh do, tién thué kho béi ting cao,
chi phi van chuyén gia ting, dién hinh vao thoi diém gia ddu bung nd lién quan dén chién tranh
Nga - Ukraine, ciing kéo chi phi logistics 1én cao hon nita. Tir d6, dé ton tai, cac LSP budc phai
tang gia cho cac dich vu ma ho cung cép, chuyén b6t ganh ning chi phi sang khach hang. Chi
phi logistics tang 1én kéo theo gia thanh hang hoéa cling tang cao, doanh nghi¢p Viét cang kho
canh tranh tai thi truong quéc té. Chinh vi thé, SMEs phai tim kiém cac nha cung cép dich vu
v6i mire gia phai chang hon dé giam chi phi logistics.

Thir ba, 24,7% doanh nghiép thay déi nha cung cap dich vu logistics véi nguyén nhén
doanh nghiép LSP trudéc do phad sin hodc khong con hoat djng. Vi sy lay lan cia dich
Covid-19, nhiéu LSP dung trudc bo vue pha san vi nhitng 1y do nhu chi phi ting cao, thiéu hut
lao dong va cac tac dong bét loi khac cua nhirng bién phdp phong chéng dich bénh cua chinh
pha. Tu dau nam 2020 dén hét thang 9/2020, nudce ta cd 485 doanh nghiép van tai, kho bai lam
thii tuc giai thé (B6 Cong Thuong, 2020).

Thir tw, SMEs thay doi nha cung cip dich vu logistics trong vong 3 nim ké ti khi dai
dich Covid-19 bing né con do doanh nghi¢p LSP truwéc dé cé hé thong co sé vit chit khéng
con phit hop, kém hign dai, 16i thoi (22,7%). V6i co sé vat chat 16i thoi, LSP s& khong c6 kha
nang dap tmg dugce nhu cau ngdy mot da dang cia khach hang. Pic biét trong bdi canh dich
bénh, kho bi roi vao tinh trang qua tai, khéng da diéu kién dé bao quan, luu kho mot sd loai
hang hoa dic biét, d& hu hong, phuong tién véan tai khong da dang céac loai hinh, ... khién tim
Iy doanh nghiép tré nén e ngai, khong du tin twong dé giri gdm hang hoa ciia minh.

Thir nam, doanh nghiép trudéc do da tieng vi pham hop d&ng hodc co xung dot voi cong
ty, tuy nhién 1y do nay chiém ty 1¢ nho trong viéc khién SMEs thay dbi nha cung cap dich vu
logistics cia minh (10,3%).

Cudi ciing, sy thay d6i LSP do gia ca ctia doanh nghiép méi ré hon chi chiém mat ty 18 rat
nho, khong dang ké (1,0%). Didu d6, chimg to cac doanh nghiép SMEs van quan tam rat nhiéu
dén chét luong dich vu va mdi quan hé véi cac LSP.

Pai dich Covid-19 ciing anh hudng mdt phan khong nho t6i cac nha cung cip dich vu
logistics. Két qua diéu tra khao st cho thay c6 53,5% cho biét LSP cung cap dich vu van chuyén
c6 thoi gian chuyén tai 1au hon; 53,2% doanh nghiép SMEs phan hoi vé sy cham tré trong giao
hang ciia LSP. Bén canh d6, c6 32% SMEs phan hdi dich vu logistics ma LSP cung cdp c6 chét
luong kém ddng nhét; 29,2% cho rang LSP cap nhat thong tin giao nhan hang hoa cham tré hon.
Do d6, co thé khang dinh ring Covid-19 d& anh hudéng nghiém trong dén ca LSP va SMEs.
Theo VLA, sy gian doan ddi véi dich vu hai quan da lam giam céc hoat dong logistics nhu van
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tai, dich vu kho bai va van chuyén hang hoéa cling bi &nh hudéng dang ké. Truée day, mot s6 clra
khéu thuong xuyén bi ach tc, nhung do anh hudng ctia dich bénh nén viéc Xuét nhap khéu ¢
cac ctra khau ngay cang phire tap, ton nhiéu thoi gian. Do hang d& hong, dé giam chat luong
nén tai xé thuong tir chdi giao hang vi khong thich phién phuc, cham tré, anh huong dén tién
do giao hang (Quang Anh, 2020).

6. Két luan va kién nghi

Theo két qua nghién ctru ctia nhom tac gia, mot luong 16n cac SMEs tai Viét Nam da quyét
dinh chuyén d6i LSP tir thoi diém dai dich Covid-19 bung né. Sy chuyén d6i nay chu yéu dén
tir nhitng nguyén nhén c6 lién quan dén ning luc cdt 16i cua doanh nghiép LSP bén canh nhitng
1y do khach quan khac. Dat trong bdi canh hién tai, khi dich bénh dan dugc kiém soat, viéc LSP
c6 thé tim ra “1oi giai” cho bai toan nang cao chat lugng, ting sirc canh tranh trén thi truong dé
thich img v&i nhu cau ngay cang da dang ciing nhu su thay doi nhanh chong vé yéu cau thué
ngoai dich vu logistics cta doanh nghiép 1a v cung cip thiét. Lién quan téi van dé nay, nhom
nghién ciru xin dé xuat mot s6 kién nghi, giai phap ddi véi cac doanh nghiép LSP nhu dudi day:

Thir nhdt, 1y do quan trong nhét khién cho DNNV'V thay thé NCC logistics 1a vi LSP khong
con cung cap dich vu theo dung nhu cau ctia SMEs. Bién phap dugc nhom tac gia dé xuat cho
van dé nay chinh 1a ting cudng phan tich, danh gia thi truong va phong ngira riii ro. LSP can
hiéu rd cac dic tinh cta loai hinh DNNVYV, xay dung b phan khac khach hang gianh riéng cho
ho thay vi st dung chung phuong phap tiép can gidng voi cac khach hang khac. Thém vao do,
can phan tich k¥ cang va luong héa tiém cén chinh x4c tiém ning cua cac dich vu c6 nguy co
bi loai bé nham tranh danh mat lwong 16n khach hang.

Thik hai, nguyén nhan thtr hai khién cac doanh nghiép SMEs quyét dinh thay d6i LSP dén
tir vin dé gia ca khi ma trong thoi diém dich Covid-19 lan rong, mirc gia do nha cung cip cii
dua ra tang dang ké so véi giai doan trudc do. Dich bénh lam gian doan hoat dong tai cac cua
ngd giao thuong, doanh nghiép phai mat thém mot khoang thoi gian xin va doi “gidy thong
hanh”, hang héa Un 1, chi phi kho bai boi vy ciing tang theo. Cung lc, ¢ rat nhiéu ganh nang
chi phi phat sinh lién quan dén cong tac phong, chdng dich dé 1én d6i vai ciia cac doanh nghiép
LSP nhu chi phi khir tring, xét nghiém, cach ly, kham strc khoe cho nhan vién, ... Chi phi chong
chi phi, mirc gia cua cac LSP bi d6i 1én 1a diéu khong hé kho hiéu. O thoi diém hién tai, tinh
hinh dich bénh phan 16n d3 duoc kiém soat, nén kinh té dan phuc hoi giup giam bét ndi lo vé
ganh ning phong dich nhung dong thoi ciing 1am diy 1én nhitng quan ngai vé sirc canh tranh
ctia doanh nghiép LSP khi rat nhiéu nha cung cap dich vu logistics & nhiing quy mé khac nhau
cling dan tro lai duong dua. Vay nén, t6i uu hoa chi phi dé c6 muc gia canh tranh 1a dic biét
can thiét. Bé co6 mirc gia canh tranh can tim cach giam chi phi logistics. Mubn vay, can téi wu
hoa chi phi van tai, chi phi bao quan, luu trit hang hoa, ... - nhiing loai chi phi chiém t&i 60 -
70% chi phi logistics. O Viét Nam, cac LSP chu yéu 1a doanh nghi¢p SMEs, hoat dong roi rac,
cac loai hinh van tai giao nhan thiéu tinh lién két, ... Boi vay, cac doanh nghi¢p LSP co thé xem
Xét ting cwong hop tic kinh doanh dé xay dung chudi cung tmg hang hoa, dich vu ngay cang
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hoan thién, t6i thiéu héa quing dudng van chuyén bang phuong phap ghép mdi giira cac diém
cung Umg va nhin hang, tang ty trong chit xép hang hoa trong mot 1an van chuyén nhd tin dung
t61 da trang thiét bi, phwong tién van tai... Khong chi vy, qud trinh chuyén déi sé ciing can
dwoc ddy manh tai cic doanh nghiép LSP. Chuyén ddi sd giup hang hoa dugc van chuyén
nhanh hon véi ning suit 16n hon, thoi gian Iuu kho giam, tha tuc théng quan dugc rat ngén, tiét
ki€ém nhan lgc quan 1y, ttr d6 chi phi van tai, bdo quan, dy trir gidm, sttc canh tranh cua doanh
nghiép ciing ting 1én déng ké.

Thir ba, lién quan dén 1y do vé co s& vat chit, cac LSP can ddu tw, cdi thién chit lwong
co' 56 vit chit, mé rong ciing nhu hién dai hoa, da dang hoa hé théng kho bai gitp t6i da luong
hang, loai hang c6 thé bao quan nhung van dam bao nguyén ven chét luong hang héa; ting sb
lwong trang thiét bi, phuong tién van chuyén nhu xe ning, xe chuyén chd, ... nhim dam bao tbc
d6 xép dd, an toan hang héa, dap ung yéu cau vé thodi gian giao hang; st dung cac phan mém
giam sat dé bam sat 16 trinh don hang, ting kha ning phan Gng trudc cac yéu cau bat ngd va xur
1y nhanh khi ¢6 rui ro xay ra.

Cudi cing, luu ¥ nang cao trai nghiém khach hang, tranh xung dot hodc thu dich giita hai
bén. Doanh nghiép LSP can luu tam dén quy trinh chon lgc va tuyén dung nhén su, nhét 13 bo
phan cham soc khach hang. Cung véi dé, cling cdn xem xét va thay d6i cach quan 1y quan hé
dbi tac, danh gia hidu qua néu c6... Diéu nay giup LSP dé dang hon trong viéc tim kiém thém
nhitng khach hang méi va giit chan dwoc khach hang cil, tiép tuc ¢ lai v6i doanh nghiép.

FTU Working Paper Series, Vol. 1 No.4 (06/2023) | 12



Tai liéu tham khao
Abdul, A., Shuaib, A., Javed, A.M. (2020), “Logistics capability, logistics outsourcing and

firm performance in manufacturing companies in Pakistan.”, The Journal of Asian Finance,
Economics and Business, Vol. 7 No. 8, pp.435-444.

Andrea, P. & Anna, R.P. (2017), “Logistics Outsourcing: Why Do Not Some Italian SMEs
Adopt the Externalization?”, Asian Business Research, VVol. 2 No. 2.

Bo Cong Thuong. (2020), Bdo cdo Logistics Viét Nam 2020, Available at:
https://gosmartlog.com/wp-content/uploads/2020/12/ (Accessed February 15, 2023)

Bo Ké hoach va Pau tu. (2022), “Sach Tring Doanh nghiép Viét Nam nam 20227,
Available at: https://www.gso.gov.vn/wp-content/uploads/2022/11/Sach-trang-DN-2022.pdf
(gso.gov.vn) (Accessed February 23, 2023).

Brian, W. & Anne, M.K. (2006), “Entrepreneurial Risk and Market Entry”, Management
Science, Vol. 52 No. 9, pp.1315-1330, Available at: http:// dx.doi.org/10.1287/mnsc.1050.0543
(Accessed February 25, 2023).

Poan, T. (2016), “Pac diém cia DNNVV (SMEs)”, Available at:
https://kgtkd.duytan.edu.vn/dacdiemcuasmedoantranh.pdf (Accessed February 24, 2023).

Konstantinos, S. & Martin, S. (2007), “Third party logistics: a literature review and research
agenda.”, The International Journal of Logistics Management, Vol. 18 No. 1, pp. 125-150,
Available at: https://doi.org/10.1108/09574090710748207 (Accessed February 25, 2023).

Parashkevova, L. (2007), “Logistics outsourcing-a means of assuring the competitive
advantage for an organization”, Vadyba Manag, Vol. 2 No. 15, pp. 29-38.

Quang, A. (2020), “Doanh nghiép logistics Viét anh hudng thé nao tir dich Covid-19?”,
Available at: https://www.vla.com.vn/nang-cao-chat-luong-cac-doanh-nghiep-cung-cap-dich-
vu-logistics.html (Accessed February 25, 2023).

Schumacher, E. F. (1973), “Small is Beautiful: Economics as if People Mattere”, Harper
& Row Publishers, London.

Sudawan, S. (2017), “Advantages and disadvantages of outsourcing”, The Business and
Management Review, Vol 9, No. 1.

FTU Working Paper Series, Vol. 1 No.4 (06/2023) | 13


https://gosmartlog.com/wp-content/uploads/2020/12/Ba%CC%81o-ca%CC%81o-Logistics-Vie%CC%A3%CC%82t-Nam-2020.pdf
https://www.gso.gov.vn/wp-content/uploads/2022/11/Sach-trang-DN-2022.pdf
https://kqtkd.duytan.edu.vn/uploads/9e2d842b-8cb1-420a-86fc-9dbd25dd10c3_dacdiemcuasmedoantranh.pdf
https://doi.org/10.1108/09574090710748207
https://www.vla.com.vn/nang-cao-chat-luong-cac-doanh-nghiep-cung-cap-dich-vu-logistics.html
https://www.vla.com.vn/nang-cao-chat-luong-cac-doanh-nghiep-cung-cap-dich-vu-logistics.html

