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Tém tit

Mic du 1a mt trong nhimng nganh kinh té chi chét ctia nuéce nha, nhimng han ché trong viéc
dap ung tidu chuan xanh héa nhitng nim gan d can tr¢ 16n thi truong dét may Viét Nam canh
tranh v&i cac nude khac. Bén canh viéc dua ra nhitng giai phap tirc thoi nhu mo rong thi truong
hay tap trung xut khau sang cac nudc c6 don hang cao, nganh dét may van rat can nhimg “chia
khoa bén viing" dé thao g0 nhiing khtic méc hién tai, tir d6 tai sinh va thoa man duoc yéu cau
ma thi trudng qudc té dé ra. Hién nay, xanh hoa chudi cung tng van 13 xu thé tit yéu va lau
bén ma nganh dét may Viét Nam hudng téi. Bién phap quan Iy chudi cung tmg xanh (GSCM)
ra doi két hop véi chién lugc kinh doanh ctia doanh nghiép da trg thanh mot cach tiép can thuc
té dé phat trién hiéu qua moi trudng. Myc tiéu 16n nhit cia GSCM chinh 1 gitp giam thiéu ti
da anh huong moi truong trong qua trinh cung tng san pham. Tuy nhién, d&é danh gia duoc
hoat dong nay, cac nha quan 1y chudi cung tng can két hop hai hoa véi cac tidu chi khac nhur
kinh té, mdi quan hé v&i khach hang hay kha ning san xuat. Khong chi nghién ctru vé viéc
xanh hoa chudi cung tmg, viéc xac dinh cac tiéu chi danh gia mac d6 thuc hanh xanh hoa trong
nganh dét may 13 vo cung quan trong. Bai viét ndy phan tich va dua ra mot s6 dé xuat cho bo
tiéu chi danh gia mirc d6 xanh hoa trong chudi cung tmg ctia nganh dét may Viét Nam.

Tir khéa: xanh hoa chudi cung tng, tiéu chi danh gia mac d6 xanh hoa trong chudi cung tng,
chudi cung tmg dét may Viét Nam
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STUDYING CRITERIA FOR ASSESSING THE LEVEL OF GREEN
PRACTICES IN THE SUPPLY CHAIN SUGGESTIONS FOR VIETNAM'S
TEXTILE AND GARMENT INDUSTRY

Abstract

Although it is one of the country's key economic sectors, limitations in meeting greening
standards in recent years have greatly hindered Vietnam's textile and garment market from
competing with other countries. Besides offering immediate solutions such as expanding
markets or focusing on exporting to countries with high orders, the textile and garment industry
still needs "sustainable keys" to solve current problems. thereby regenerating and satisfying the
requirements set by the international market. Currently, greening the supply chain is still an
inevitable and lasting trend that Vietnam's textile and garment industry is aiming for. Supply
chain management measures Green Response (GSCM) was born in conjunction with an
enterprise's business strategy and has become a practical approach to developing environmental
efficiency. The biggest goal of GSCM is to help minimize environmental impact. However, to
evaluate this activity, supply chain managers need to combine it harmoniously with other
criteria such as economics, customer relationships or capabilities. Not only does research on
greening the supply chain, it is extremely important to determine criteria to evaluate the level
of greening practices in the textile industry. This article analyzes and makes some proposals
for a set of criteria to evaluate the level of greening in the supply chain of Vietnam's textile and
garment industry.

Keywords: greening the supply chain, criteria for evaluating the level of greening in the supply
chain, supply chain of Vietnam's textile and garment industry

1. Pit van dé

Cung voi sy phat trién ctia thé gidi ngay nay, cac yéu to nhu sy khan hiém tai nguyén thién
nhién va tinh trang 6 nhiém méi truong gia tang di lam day 1én cudc tranh luan vé su can thiét
phai quan 1y méi truong trong hoat dong cong nghiép. Ap luc tir cong ddng, su canh tranh giira
cac doi thi, nguoi tidu dung da lam nay sinh cac quy dinh va sy can thiép ciia chinh phu, tao
ra cac chién luoc kinh doanh va céng nghiép méi lién quan dén mbi quan hé giita san xuat va
mdi truong. Ap luc thi truong ciing nhu cac quy dinh di tro thanh cong cu ¢ thé anh huong
dén cac quyét dinh trong nganh trong viéc nd lyc va dau tur dé cai thién hiéu qua sinh thai hodc
hoat dong mdi truong cia ho.

Diéu nay di khién cac doanh nghiép thuc hién cc bién phap Quan Iy chudi cung Gmg xanh
(GSCM) két hop chung vao chién lugc kinh doanh ctia ho. Mot sé chuong trinh trd nén phd
bién hon dé thuc hién nhéan thirc vé moi trudng, bao gdm quan 1y moi truong chat luong tong
thé, tiéu chuan ISO 14000 va quan 1y chudi cung trmg xanh. Giam 6 nhiém méi truong tir thugng
ngudn dén ha ngudn trong qua trinh thu mua nguyén liéu thd, san xuat, phan phdi, ban san
pham va khiu hao san pham 1a muc tiéu quan trong nhat cia GSCM.

Céc nghién ctru trudc day da chimg minh rang hé thong quan 1y méi truong (EMS) co thé
tac dong tich cuc dén hoat dong moi truong. Phat trién cac thuc hanh GSCM trong bdi canh
EMS c¢6 ciu trac, tot nhét 1a duge co quan bén thur ba chiing nhan, co thé dac biét hiéu qua
trong vi¢c cai thién hiéu qua hoat dong mdi truong. Néu mot cong ty da van hanh EMS thi vi¢c
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mo rong cac hoat dong vuot ra ngoai ranh gidi ciia ho va str dung cac bién phap GSCM dé
giam thiéu tic dong mdi truong trong chudi cung tng c6 thé dé dang hon.

Céc nha quan 1y chubi cung g c6 thé giam thiéu tac dong moi truong cta san pham dua
trén mot s6 tiéu chi moi truong lién quan hai hoa giita kinh té, gia tri khach hang, kha ning san
xudt va cac yéu tb khac. Ngoai ra, mbi quan hé gitta ngudi mua va nha cung cip dong vai tro
ngdy cang quan trong trong viéc giai quyét cac van dé moi truong. Mbi quan tim thir ba 1a cac
cong ty nén thay ddi cac phuong phap thyc hién méi trudng ciia minh dé két hop cac méi quan
tam vé moi truong cua cac ngudn bén ngoai. Vi vay, can phai phan tich hé thong dé tich hop
quan 1y méi trudng véi viée xanh hoéa chudi cung Gmg. Ngudi quan 1y ngudn cung cdp phai
xem xét toan bo tac dong moi trudng cua san pham trong toan bd vong doi ciia nd, bao gdbm
nguyén liéu thd, quy trinh san Xuét/lép rap, phan phéi, su dung va thai bo. Céc tic dong moi
truong bao gdm 6 nhiém vat chat, ning luong, khong khi, nudc va chat thai ran . Néi cach
khac, néu cac doanh nghiép mudn ton tai trén thi trudng toan cau thi ho khong thé bo qua cac
van dé moi trudng, viée co thé danh gia cu thé va chi tiét mirc do thuc hanh xanh hoa cta doanh
nghiép 1a v6 clng cap thiét.

2. Tong quan vé cac nghién ctru tiéu chi danh gia mirc dg xanh héa trong chuoi cung ng

Ti nhitng nim 80s, khai niém "chudi cung tmg" da duoc hinh thanh va sir dung nham thé
hién sy cap thiét trong viéc két ndi cac quy trinh kinh doanh quan trong, tir nha san xuit ban
dau dén ngudi tiéu dung cudi cung. Tuy nhién, khai niém "chudi cung tng xanh" van con chua
duoc dé cap dén rong rai trong thoi gian 4y. Theo Green, K., Morton, Barbara, and New Steve
(1996), cung tng xanh c6 thé dugc hiéu 1a phuong thire theo hudng cai tién trong quan tri chudi
cung Ung va mua cong nghiép quan tdm dén mai trudng. Cung Gng xanh c6 thé dugc dinh
nghia 1a sy két hop cta ba khia canh quan trong: ting cudng nhan thirc vé tim quan trong chién
lugc cta quyét dinh mua hang; chu trong xay dung méi quan hé bén viing giita ngudi mua va
ngudi ban; ¥ thirc duge mbi quan hé gitra ngudi mua va loi ich méi trudng. Nagel (2000) cho
biét chudi quan 1y cung img xanh bao gdm viéc quan 1y vong doi ctia san pham, tir san xuat va
tiéu thu cho dén khi hét tudi tho ciia san pham. Nguyén Binh Minh (2016) trong bai “Chudi
cung tng xanh - giai phap kinh doanh bén viing, than thién v6i méi trudng” dinh nghia “Khi
dua thém yéu td “xanh” vao, khai niém chudi cung tmg xanh dugc dinh nghia 13 mét phuong
thirc nham t6i thiéu hoa tac dong moi truong cua mot san phém hoac dich vu, bao gém tat ca
cac giai doan trong vong doi ctia mot san pham tir tim kiém nguyén liéu, thiét ké, san xuat va
phan phdi cho dén khi san pham t6i ngudi tiéu dung cudi cing va cach thirc ho sir dung san
pham d6”. Gilbert (2000) nhan dinh Quan ly chudi cung tng xanh lién quan dén thyc tién quan
ly chudi cung ng truyén thng tich hop cac tiéu chuan méi truong hay mdi quan tim vao cac
quyét dinh mua sim cé t6 chirc va nhitng mébi quan hé dai han véi cac nha cung tng.

Quan ly chudi cung tng xanh gan lién véi quan tri cac mét xich caa né bao gém thiét ké
xanh (green design), van hanh xanh (green operation) gom thu mua xanh, logistics dau vao va
dau ra xanh, logistics nguoc (reverse logistics), quan ly chat thai (waste management), va san
xuat xanh (green manufactures) (Guide va Srivastava, 1998; Srivastava, 2007).
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Logistics xanh Logistics xanh Logistics xanh
P SR A BT
i | Cac nha cung Umg nguyén vt Nhasan Ly Nguoitiéu
nenvén lién d4n van (méac oia aube t8) ¥t (vanh) dimo
e T Thiét ké, thumua T Tiép thi, Phén phoi
vanh vanh
Logistics nguoc

Hinh 1: M6 hinh quén 1y chudi cung ung xanh
Nguén: Sarkis (1999) va Bearing Point (2008)

bi sau vao phan tich cac nhan td anh huoéng dén viéc thuc hanh xanh hoa, su da dang cua
cac nghién ctru trude d6 phan anh céac cach tiép can khac nhau vé céc tiéu chi danh gia mirc 46
xanh hod trong chudi cung tmg. Céc tiéu chi dugc dua ra hau hét déu hudng toi muc tidu chung
1a gitp cac nha quan tri co cai nhin toan dién hon vé cac tiéu chuan dé xanh hoéa chudi cung
mg; tir d6 ¢ ké hoach t6t hon cho hoat dong phan phdi ngudn luc ciing nhu trién khai céac
chuong trinh cai tién va thuc hanh xanh hoa. Trén co s ndy, doanh nghiép s& nang cao hiéu
qua bén vitng cla tat ca cac hoat dong trong chudi cung tng.

bé théy duoc sy da dang trong céc tiéu chi danh gid, bén dudi 1a bang thu thap, tém tat noi
dung chinh cac tiéu chi danh gia cia 7 nghién ctru trong khoang thoi gian tir nam 2013 dén
nam 2022:

Bang 1: Tong hop cac nghién ctru vé tiéu chi danh gid mirc d xanh hoa cta chudi cung tng
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng
Ta Van Loi (2022)  Thyc hanh xanh héa  Ap luc xanh héa Chiu cac ap lyc dén tir quy dinh vé méi truong cua phéap luat, khach hang, cong dong ciing nhu nha

chudi cung g thuy

san xuit khau tai

viét nam Dinh hudng moi truong
ctia t6 chirc

Hoat dong thuc hanh

Murc d6 ap dung tiéu
chuan an toan vé sinh

cung cap

Nhan vién nhan thtre dugc sy quan trong cta trach nhi€ém méi truong
Kéu goi nhan thirc vé mdi trudng trong hoat dong ctia doanh nghiép

Phéi hop cac bd phan trong t6 chirc dé nang cao gié tri clia trach nhiém méi trudng
Thiét ké xanh, Hop tac v6i khach hang, Mua sam xanh, Quan 1y méi truong ndi bg, Phyc hoi dau tur

Thuyc hién danh gia qua cac tiéu chuan qudc té nhu: ACCP, ASC (Aquaculture Stewaship Council),
Global Gap, SQF (Safe Quality Food), BRC (British Retail Consortium), Chirng chi danh bit (catch
certificate), Nhan hiéu sinh thai Eco, ISO 14001, ...

Sumeet Gandhi a,
Sachin Kumar
Mangla (Assistant
Professor) b,
Pradeep Kumar a,
Dinesh Kumar a

(2015)

Evaluating factors in
implementation  of
successful green
supply chain
management using
DEMATEL: A case
study

Céc quy dinh va tiéu chuan ctia chinh phu, Cam két quan 1y hang dau, Chirng nhan méi truong, Toan
cau hoa, Nang luc canh tranh, Yéu cau cta khach hang, Vai tro cua nha cung cép, Yéu té tai chinh, Xay
dung hinh anh thuong hiéu, Sy tham gia ctia nhan vién, Vai tro cta cac bén lién quan, t chirc phi chinh
phit va truyén théng, Chuyén mén k¥ thuat nhan sw, Ap dung cong nghé va quy trinh méi, Sy bén viing,
Logistics ngugc, Pao tao nha cung cép va nhén vién

M.A. Sellitto, M.
Borchardt, G.M.

GREENING THE Chién lugc
SUPPLY CHAIN:

Xay dung chién lugc xanh, Po luong va kiém soat hiéu sudt, Hop tac voi cac ddi tac va su thich Gng,
Quan 1y phirc tap va giao tiép, Rao can, Trinh diéu khién
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng
Pereira, RI. Silva A MODEL  FOR 54 i Déi méi trong qua trinh, Thiét ké sinh théi, San phém xanh, Thj treong xanh
(2016) GREEN
PERFORMANCE
ASSESSMENT Cac hoat dong Mua sdm xanh, San xuit xanh, Phan phéi xanh, Logistics nguoc, Xu 1y, Giam thiéu 6 nhiém
Nguyén Thanh Mdi quan hé gitra Két qua moi trudng Cai thién tinh trang ctia mdi trudng doanh nghi¢p, giam khi thai, lugng nudc thai, giam ti€u thu cac
Hiéu (2017) quan 1y chudi cung chat doc hai, giam tan suét tai nan moi truong
g xanh va két qua
doanh nghiép Két qua kinh té Giam chi phi va cai thién két qua kinh té thong qua loai bo cac chat gay anh hudng dén murc d6 bén
viing ciia moi truong.
Lam ting: thu nhap va phuc loi ciia nhéan vién, loi nhuan cua cong ty, két qua kinh té cua doanh
nghiép ndi chung
Két qua hoat dong San xuét va cung cap san pham t6i khach hang véi chat lugng cao hon va it thoi gian hon.
Giam s6 luong ton kho, phé phdm
Cai thién ning suat, s6 lugng san pham
NADINE KAFA, Sustainability Khia canh kinh té Chi phi moi truong
YASMINA HANI,  Performance - Chi phi lién quan dén tuan tha mai truong
ABEDERRAHMA  Measurement  for )
N EL MHAMEDI  Green Supply Chain - Chi phi tai ché

Management

- Chi phi lién quan dén viéc tiéu thy ning luong
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng

(2013) - Chi phi xtr ly
- Chi phi mua sim than thién v6i mdi trudng nguyén vat liéu
Chi phi chudi cung tng truyén thong
- Chi phi giao hang
Chi phi hang ton kho

Chi phi chia sé thong tin
- Chi phi dat hang
Chat luong
- Muc d6 khiéu nai cua khach hang
- C6 san bao hanh san pham xanh
- Phé liéu va lam lai
- Giao hang khong dang tin cay
Linh hoat
- Nhu ciu linh hoat
- Giao hang linh hoat
- Tinh linh hoat trong san xuét
Kha nang dap tng

- Thoi gian san xuat
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi

cung urng
- Thoi gian thyc hién mua hang
- Chuyén hang dung gio
- Thoi gian hoan tra san pham
- Tbng thoi gian chu ky chudi cung ung.
Khia canh méi trudong Murc d¢ quan ly quy trinh

- Muc d6 téi vu hoa quy trinh dé giam chét thai
- Mire d6 kiém soat 6 nhiém
- Mirc d¢ chét thai va khi thai
- Luong nang lugng tiéu thu
Tinh ning san phim
- Murc d6 vat liéu tai ché trong san pham
- Su san c6 cta nhén sinh thai
- Mirc d6 sir dung thiét ké dé 1ap rap
Hiéu qua tai ché
- Thoi gian tai ché
- Luong ning lugng tiéu thy trong qua trinh tai ché
- Giam chat thai

Cong ngh¢ moi truong
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Tac gia

Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng

- Trinh d6 cong ngh¢ sach

- S6 lugng san pham va quy trinh méi

Khia canh xa hoi Cam két quan ly
- Mirc do nd lyc tao dong luc cho nhan vién
- Susin ¢ cta hé thong kiém soat mdi trudng
- S6 luong quan 1y méi trudng kha ning phan doan
- Murc d6 nd lyc nham ning cao nhan thic ciia nguoi tidu dung vé sy bén vimg
Su hai long cua khach hang
- Su quan tdm cua khach hang d6i v6i san phim xanh
- Su hai long ciia khach hang tir san pham xanh
Phat trién nhén vién
- Murc d6 hai long ctia nhan vién
- Sé luong chuong trinh dao tao xanh dac biét,

- Sb hoi nghi/hdi cho lién quan dén SD

D4 Thi Binh,Tran

Anh huong cua dp  Ap luc Ap lyc tir thi truong. yéu cau ctia khach hang va dbi thii canh tranh
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng
Van Trang 2021)  luc the ché dén gy 0 N3 Iyc hop thc v6i nha phan phéi, khéch hang va céc yéu t khic trong chudi cung tmg dét may thong
chién lugc xuat khau £ o1 A 1A~ A , o
N o N qua chién lugc xuat khau bén viing voi moi truong cia doanh nghi€p
than thién moi
trwong, h tac .z x. .
trongg chu gip cung Hop tac Tao ra lgi the canh tranh thong qua hop tac trong chuoi cung rng dét may cua doanh nghiép
tmg va loi thé canh
tranh tai cic doanh
nghiép dét may
Yuanhsu Lin Implementation and Tai chinh Tang truong hang ndm vé san pham xanh (dir liéu 3 nim qua)
(2014) Perform_ance Chi phi doanh thu: & mirc d6 khong ddi hodc giam dan qua timg nim
Evaluation of a ) ) )
Firm’s Green Ty suat 1gi nhuan: lgi nhuén trén tong von sir dung (di liéu 3 ndm qua)
Supply Chain Tang trudng tir cac san phim xanh méi mdi nam (di liéu 3 nim qua)
Management under o o
Uncertainty Dan dau nganh: thi phan xanh
Khéch hang Ty 1€ gilr chan khach hang/ty 1€ tang truong vdi khach hang hién tai

Thu hat khach hang: s6 lugng khach hang xanh méi/tong doanh thu tir khach hang xanh méi (dit lidu
3 ndm qua)

Su hai long ctia khach hang vé san pham xanh

Loi nhuén cua khach hang/nha cung cap do6i vdi cac san pham xanh
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Tac gia Bai viét Tiéu chi d4anh gia mirc Giii thich/ Cu thé
d6 xanh hoéa ciia chudi
cung urng

Chat luong dich vu: ty 18 khiéu nai ctia khach hang/nha cung cap

Hoat dong ndi bo Ho tro quan ly cép cao vé cac van dé xanh
Ning luc/thiét ké/san xuat mua hang xanh
Panh gia vong doi
Heé théng quan 1y moi trudng

Keé hoach san xuat xanh ndi bd

Hoc tap va phat trién Viéc giam cac vat liéu nguy hiém trong qué trinh san xuat;
Ning lyc/thiét ké/san xuat mua hang xanh
Nang lyc ctia nhan vién

Ty 1é gi6i thiéu san pham xanh méi m&i nam (dit liéu 3 nim qua)

Nguon: Nhom tac gia tong hop

Nhu véy, tuy dd c6 nhiéu nghién ctru trinh bay vé thyc hanh xanh héa trong chudi cung Gmg nhung cho dén thoi diém hién tai chua c6 nghién
ctru ndo xac dinh dugc céc tiéu chi danh gia mic do thuc hanh xanh héa trong toan bo hé thong chudi cung tmg dét may thé gidi noi chung va
Viét Nam noi riéng hay chi 16 mirc ¢ anh huong 13n nhau ctia ching dé tim ra vai tro ciia chung trong hé thong. Nghién ctru nay 1ap dy khoang
tréng niy bang cach trinh bay cac tiéu chi danh gia mirc d6 xanh héa trong chudi cung tmg dét may.
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3. Khai quat thuc trang chudi cung ing nganh dét may

Nganh dét may hién tai dang la mdt trong nhiing nganh cong nghi¢p dong vai tro quan
trong vao su phat trién kinh té - xa hoi nudc nha. Trong nhitng nim qua, nganh dét may da co
su phat trién dang ké dong gop su ting trudng kinh té, tré thanh nganh c6 kim ngach xuét khau
cao va c6 mat hang xuét khau chu luc, chiém 12 — 16% téng kim ngach xuét khiu ca nudc.

Thi truong dét may Viét Nam chung kién con lam phat manh mé vao cudi nam 2022 khi
strc mua giam manh, cac don hang dén quy IV cta nim 2022 giam dén 30%, c6 doanh nghiép
con tham hut 70% & thi truong chau Au. Lam phat cao dan dén nguoi dan phai cat giam chi
ti€u, trong d6 may mac ciling khong phai ngoai 1¢.

Nhiing thang dau nam 2023 tiép tuc chimg kién sy am dam voi nganh dét may cia Viét
Nam. Theo bao cdo méi nhét cia VIRAC, quy I nam 2023 san lugng quan 4o ma cac doanh
nghiép Viét Nam san xuat giam 10% do véi cting ky nam trude, tong mirc ban 1é ude tinh giam
1,3% so véi cung ky 2022. Nhiing nguyén nhan khién cho nganh dét may Viét Nam mic du
chiém luong lao dong 16n nhung gié tri gia tang con thap d6 1a viéc doanh nghiép Viét Nam
van con ngai dau tu cac trang thiét bi hién dai, phuong thic cit may thué gia cong thuan tuy,
khau chiém gia tri gia tang rat thip. Do tham gia ctia Viét Nam vao chudi cung tng toan cau
cling con han ché, dan dén thiéu nguyén liéu tram trong, ddc bi¢t sau dich Covid, diéu do6 khién
cho kha ning canh tranh trong bdi canh mai ctia nganh nay bi giam.

Tri gi4 nhip khau hang dét may ciia Viét Nam
14 706

13 016

6671 mNAM 2022
6008 NAM 2023

Triéu USD

4030

2831
2546 2192

Béng céc loai Xo, soi dét cac loai Vii cic loai Nguyén phu liéu dét,
may, da giay

Hinh 2: Tri gia nhap khau hang dét may ciia Viét Nam

Nguon: Tong cuc théng ké
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Co cAu thj tredng xuét khau hang dét may cda Vit Nam nam 2022 Co céu thi treeng xuét khdu hang dét may cia Viét Nam nim 2023

Khac
36%

Khac
45%

Nhat Ban
8%
Nga
-1%
Australia Nhathén
1% 9%
Vuong Quéc Anh Nga %
2%

y. Han Quéc
Trung Quéc
2%

6%
Ca4r:;da E;J o Austraha \/u'ong Quéc Anh Trung Qubs Canada
b o %

Hinh 3: Co ciu thi truong xuat khau hang dét may cta Viét Nam nam 2022 va nam 2023
Nguon: Trung tdm Thong tin Thuong mai va Cong nghiép

Vé gia tri xuat khéu, hién tai day 1a mot diém manh cua nganh dét may Viét Nam. Trong
khi kim ngach xuét khiu ciia nim 2022 dat 44,4 ty USD, ting x4p xi 10% so véi cung ky 2021
thi ¢én nim 2023, nhitng thach thuc tir tinh hinh kinh té thé gidi va trong nude nhu lam phat
xuat hién ¢ céc thi truong Hoa Ky va Chau Au, sttc mua giam manh , chénh 1éch ty gia va 1ai
suat cao da dit ra nhiéu khé khin cho qua trinh xuét khau ciia nganh dét may. Tuy nhién nho
su nod luc trong vi¢c déy manh xuét khau & cac thi truong nhu: Nhat Ban, Australia, Nga, An
bJ...., m6 rong sang mot s6 thi truong méi nhu Chau Phi hay Trung Dong. Nho do, xuét khau
nam 2023 van dat duoc 40,3 ty USD, muc ti€u nganh dét may dat ra la s€ dat kim ngach Xuét
khau 44 ty USD, ting 9,2% so véi nam 2023 nay.

Tri gi4 xudt khdu hang dét may ciia Viét Nam

37566
33329
a
m -
- uNAM 2022
e -
5 NAM 2023
4713 4355
Xo, soi dét Hang dét may

Hinh 4: Trj gia xuit khdu hang dét may Viét Nam
Ngudn: Tong cuc thong ké
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Dé vuot qua nhitng kho khin trudc mét ¢ nhirng gié tri trong nude va xuat khau cua nganh
dét may Viét Nam, bién phap hiéu qua nhét chinh 1a phat trién va dau tu “ xanh hod" nham tao
ra loi thé canh tranh va nang cao gia tri ctia chudi. O nhiing thi truong chu luc xuét khau ma
nganh dét may Viét Nam hudng téi nhu Hoa Ky, EU, Nhat Ban...dang dé ra yéu cau vé “ xanh
ho4" va phat trién bén virng tir nha cung cap ctia ho bén canh yéu t6 khac. Mubn dép tmg duogc
nhitng yéu cdu d6, nganh dét may cua nudc nha can nhanh chéng dau tu va phat trién con
duong “ xanh hod" bang cach tim kiém, phat trién ngudn nguyén liéu c6 ngudn gbe tir tu nhién,
tap trung khai thic ngudn phu liéu trong nuéc theo xu hudng tuin hoan va xanh, nham thoa
mén duogc cac tiéu chi khat khe vé ngudn gdc xuét xi.

T phat trién nhanh chuyén huéng sang phat trién bén viing, kinh doanh tuan hoan dang
la muc tiéu dugc Hi¢p hoi dét may Viét Nam dé ra tir nay dén 2030. Giai doan sau d6 Viét
Nam du kién s& cai thién lai chudi gia tri trong nudc dé dat duoc vi tri cao hon trong chudi
cung Ung toan cau. Cac hoat dong bén vitng d6 khong chi 1a trach nhiém ddi v6i doanh nghiép
ma con 13 su ung ho va thuc thi cta toan nganh nhu viéc thuc hién ding cam két cua Chinh
pha Viét Nam tai COP26, giam s lwong chét thai rong t6i da vao nim 2050 bang khong.

Mbt s6 nhiing thanh tyu cua doanh nghi¢p Viét Nam trén hanh trinh pht xanh san Xuét
phai ké dén viéc dau tu vao cic ngudn ning luong mang tinh tai tao nhu ning lugng mat troi
ap mai, tiét kiém dién va khi d6t b::ing cach su dung céac thiét bi tiét kiém nang lugng,... C6 mot
s6 doanh nghiép tiéu biéu nhu May10 con danh ngudn chi phi 16n dau tu vao ngudn nhan luc
chat lugng cao, s6 hod cong nghé , giam thoi gian giao hang, tir d6 4p dung nhitng thay d6i do
dé phuc vu cho san xuét, kinh doanh, chiém linh thi truong noi dia va quéc té.

Nhitng don vi cung tng xanh cling dang 1a su Iya chon hang dau cho cac doanh nghiép
Viét Nam khi Iya chon nguyén liéu. Béi 18, trong qua trinh thue hanh “ xanh hoa" ngudn nguyén
lidu tai ché va co thé tai st dung 1a mot trong nhitng giai phap gitp cho qua trinh san xuat xanh
dugc dién ra nhanh hon. Cac loai soi to sen, ca phé, soi tre,... dang dugc nghién ctru dé dap
(g vdi tidu chi than thién moi truong va nhu cau xanh hod ciia nganh dét may.

Tuy nhién, van dé vé k¥ thuat ciing nhur kha nang tai chinh van con han ché van 1a nhiing
nhén t6 anh hudng dén viéc thuc hién cac hoat dong xanh hoa nay.

4. Pé xuit bd ticu chi danh gia mic do xanh hoa trong chudi cung irng dét may Viét Nam

Trong qué trinh tim hiéu tong quan tinh hinh nghién ciru lién quan trong va ngoai nudc,
nhom nghién ctru quyét dinh 4p dung phuong phap phan tich thir bic AHP (analytic hierarchy
process) trong viéc xay dung bo chi tiéu danh gia. Tu cac tiéu chi dugc xac dinh tir cac nghién
ctru di trude 1an luot xac dinh gia tri va vai trd cua céc thanh t6 anh hudng viéc thuc hanh xanh
héa chudi cung ing dét may.

Trén co s& bdi canh thuc trang nganh dét may Viét Nam, nhom c6 dua ra cac tiéu chi dugc
mo hinh hoa trén hinh 5 nhu sau:
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Binh hiréng méi tredng
cua té chirc

Thirc hién xanh hoa

oy
Quy dinh cia chinh
phi

—_—
—eeeee

Yéu chu tir khich
hang

_
—eee

Aphre tirnha cung

theo

Cdc tiéu chi danh gia thee |
hanh xanh héa chudi cung |
ting dét may

Hoat déng thuchanh

cap
_—

Ap hye tir d6i tha canh
tranh

_
—_—

Ap hye tir céng déng

_
—_—

Thiét ké xanh

_

S —

Hop tac voi khdch
hang

_

Mircdd &p dungtiéu chudn
an todn quoc té

Mua sim xanh

S —
—eeeee

Quanly méi trang
ndi bd

_
—eeeee

Phuc héi dau tr

_
—eeeee

Sit dung nhin céng
theo tiéu chuin xanh

Hinh 5: M6 hinh hoa cac tiéu chi danh gia thyc hanh xanh hoéa chudi cung ing dét may Viét Nam

Ngudn: Agarwal cung cac cong su (2018); Kirchoff cung cac cong sy (2016) va Nhom tac

gia tong hop
Cu thé:

Nhom nghién ctru da tham khao nhom tiéu chi dinh huéng maéi truong cia to chire duoc
nghién ciru boi Kirchoff va cac cong sy ciia minh (2016) két hop véi hién trang dao tao cua
doanh nghiép Viét Nam dé dé xuat cac tiéu chi cu thé cho dinh huéng xanh hoa cua t6 chirc

nhu hinh duéi:
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Tiéu chi cu thé cho dinh hwéng xanh héa cia t6 chirc

1 Pio tao va truyén dat thong tin dén nhan vién vé hoat dong bén vimg, than

thién vé1 moi truong

2 Tiép nhan va xur 1y tich cuwre vé1 cac phan hoi cua khach khach hang do1 véi cac

hoat dong xanh cua doanh nghiép

3 Giira cac bo phan trong doanh nghiép ¢6 su két hop véi nhau ciing thue hién

chién luwge trong tam la chién lugce than thién v méi treong

4 Dam bao nguon nhan luc cua cong ty hiéu dugce trach nhiém cu thé do1 véo1 moi

trrong va loi ich cua viéc xanh hoa

5 Toan bd doanh nghiép chung tay xay dung hinh anh tich cuc vé trach nhiém xa

ho1 cua doanh nghiép do1 vo1 moi truong

Hinh 6: Tiéu chi cu thé cho dinh hudng xanh héa cua t6 chic
Ngudn: Nhom tac gia

Tiép theo, cac chi tiéu x4c dinh ap luc xanh hoa do Agarwal cling cac cong su (2018) cong
b di dé cap dén cac yéu t ap luc tir luat phap, khach hang, cong dong va nha cung cap. Trén
co s& do, nhom dé xuét cac tiéu chi cu thé cho thuc hién xanh hoa theo yéu cau cua doanh
nghi¢p dét may Viét Nam nhu bang bén dudi:

Tiéu chi cu thé cho thwe hién xanh héa theo yéu cau

1 Thue hién theo quy dinh vé méi trwdng cia phap lut, chinh phu, dia phwong

2 Thye hién theo yéu cau vé méi truong tir khach hang trong nwrde, ngoai nrde

3 Thue hién theo ap lwe tir cong dénng va canh tranh véi dbi tha, xdy dumg hinh
anh doanh nghiép hoat dong xanh, ap lwc tir truyén théng dai chiing xung quanh

4 Thuc hién theo yéu céu tir nha cung cép vé cac tiéu chi xanh ma san pham cén

dat dwoc, phat trién hang hoa than thién véi méi treéng va bén vimg.

Hinh 7: Tiéu chi cu thé cho thuc hién xanh hoa theo yéu cau

Nguon: Nhom tac gia
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Dbi véi cac hoat dong thuc hanh cua doanh nghiép, nhoém dé xuét danh gia trén cac tiéu
chi : Thiét ké xanh (TK), Mua sim xanh (MS), Quan 1y vat liéu xanh (VL), Quén 1y moi
truong ndi bo (MT), Phuc hdi dau tr — Logistics nguoc (PH), Sir dung nhan cong theo tiéu
chuén xanh (NC)

Tiéu chi cu thé cho hoat dong thuc hanh xanh héa

Thiét ké xanh

TK1 | Nghién ciru thiét ké ra nhimg san pham tir chat lidu c6 kha ning giam tiéu thu vét liéu
hodc nang luong

TK2 | Thiét ké cac san pham dam bao d6 bén, c6 kha niing tai sir dung, tai ché va thu héi bo
phan thanh phan

TK3 | Thiét ké giam sir dung vét liéu ¢6 hai trong san pham

TK4 | Téi wu hoa quy trinh dé giam phat thai khi hai va tiéng on

TKS5 | Toi wu hoa quy trinh dé giam phat thai hoa chat va nudc thai chura qua xir 1y

TK6 | Dan nhan sinh thai cho san pham

Mua sam xanh

MS1 | Thuc hanh theo hudng than thién va1 moi truong cac phuong thire giao nhan hang hoa,
dich vu vé&i nha cung cap

MS2 | Mua sdm cac vat liéu than thién voi1 moéi truong

MS3 | Danh gia cac nha cung cip dua trén cic tiéu chi méi truomg cu thé

MS4 | Lam viéc véi nhitng nha cung cap c6 chimg nhan méi trrdng nhu ISO 14001

Quin ly vit liéu xanh

VLI | Hop tac véi cac nha cung cap dé dat duoc muc tiéu méi trudmg

VL2 | Nhan manh vao viéc mua vt liéu than thién voi moéi truong

VL3 | Pénh gia céc nha cung cip theo nhitng tiéu chi méi truong cu thé

VL4 | Lam viéc vai cac nha cung cip co chimg nhan méi truémg nhu ISO 14001

VL5 | Thiét 1ap quan hé déi tic véi céc nha cung cip cam két giai phap méi truomg va/hodc
phat trién cac san pham thén thién voi moéi truong

VL6 | Thu hoach, quan Iy va luu trir sgi dé giam thiéu chat thai, 6 nhiém va hu hong
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Quiin ly méi trirdng ndi bd

MT]1 | Céc nha quan 1y cap cao cam két quan 1y chudi cung tmg xanh

MT?2 | Dé cao hop tac da chirc ning giita cac phong ban dé cai thién méi truomg

MT3 | Dé cao viéc tuin thu cac quy dinh ciing nhu chuong trinh kiém toan méi truong

MT4 | Cé ké hoach ngin ngira 6 nhiém

MTS5 | Thanh liap mét hé thong theo dai cac diéu luat va quy dinh vé méi truomg

Phuc héi diu tu - Logistics nguoc

PH1 | Thuc hién ban hang ton kho hodc vat liéu du thira

PH2 | Thuc hién ban phé liéu va vit liéu da qua sir dung

PH3 | X4y dung hé thong tai ché cac san pham bi 18i da qua sir dung
Khong d6t hodc chon lap quan do khong ban duoc

Sir dung nhén céng theo tiéu chuén xanh

NCI1 | Cung cap luong, loi ich va chinh sach phu hop vai luat phap, gio lam viée phu hop vai
luat qudc gia, tiéu chuén nganh chuén hodc ¢6 lién quan dén tiéu chuéan quoc té

NC2 | Bao vé quyén tu do va cong nhin hiéu qua quyén sinh hoat tip thé, dam bao sirc khoe
va an toan cua lao dong

NC3 | Khong lam dung lap dong tre em thqo ILO, lao ﬁéng cudng bure, hanh vi phan biét doi
xur hodc lam suy yéu su binh dang vé co héi, dicu kién lam viéc

Hinh 8: Tiéu chi cu thé cho hoat dong thuc hanh xanh hoa
Nguon: Nhom tac gia

Cudi cung, trén co s& cac b ti€u chuan da dugc ban hanh trong nganh dét may trén thé
gid1 ve van deé vat liéu, quy trinh sdn xuat va nhan sinh thai, nhom dé xuat nén co cac tiéu chi
danh gia nhu bang dudi :

Tiéu chi cu thé cho mirc dd 4p dung an toan quéc té

1 Thue hién theo tiéu chuan cac sang kién vat liéu bén virng nhu GRS, BCI,

C2C....

[B]

Thue hién theo tiéu chuan quy trinh san xuét nganh dét may nhw Higg Index,

Bluesign Approved, Global Organic Textile Standard (GOTS), Oeko-Tex...

3 Thue hién theo tiéu chuan nhan sinh thai trén san phém nhw bluesign

PRODUCTS, EU Ecolabel, FAIRTRADE, ...
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Hinh 9: Tiéu chi cu thé cho mirc d6 ap dung an toan quéc té

Ngudn: Nhom tac gia

5. Két luan

Xanh hoa san xuét trong nganh dét may Viét Nam khé da dang va da duoc doanh nghiép
chuyén déi phtt hop vé6i bdi canh riéng. Tuy nhién, van con nhiéu han ché va bat cip trong viéc
danh gid chinh xac dugc nhiing tiém luc dang co, mirc do thuc hanh xanh thyc sy ctia doanh
nghiép minh da can trd doanh nghiép hudng dén dich hoat dong bén ving, phét trién ma van
than thién v&i moi truong.

Chinh vi vay, b tiéu chi duoc nhom dé xuét co thé phan nao dong gop vao khoang tréng
nay dé gitp doanh nghiép dét may noi riéng va nganh dét may Viét Nam néi chung c6 thé phat
trién hon nita trong qua trinh xanh héa chudi cung tng. Qua trinh ndy ciing rt can c6 su hop
tac, dau tu va cai thién khong ngimg giita doanh nghiép va Nha nudc.
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