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Tém tit

Véi sy ké thira mé hinh cua Katz (1955), nghién ctru nay da duoc phan tich dua trén 3 yéu t6 chinh
1a k¥ nang chuyén mén, k¥ ning nhan sy va k¥ nang tu duy, bing phuong phap nghién ctru dinh
lugng va nghién ctru dinh tinh. Sau khi san lgc, dit liéu dugc thu thap tir 200 sinh vién tai 4 truong
Dai hoc trén dia ban TP. HCM d4 duoc tién hanh xir Iy bang phuong phéap phén tich mé ta, phan
tich nhan t6 kham pha EFA, kiém dinh Cronbach’s Alpha trén phan mém SPSS 22.0. Két qua phan
tich cho thdy k¥ ning lanh dao cua sinh vién thudc cac nganh lién quan dén kinh té va dang theo
hoc tai cac truong Pai hoc & TP. HCM c6 két qua 1a trén muc kha. Ngoai ra, mdt sb han ché con
duoc tim thay trong qué trinh nghién ctru, k¥ ning tu duy c6 két qua tét nhat, theo sau 1a k¥ ning
nhan sy, nhung k¥ ning chuyén mén lai ¢6 két qua kém nhat. Bén canh d6, phan tich thong ké mo
ta theo gidi tinh va cac truong Pai hoc cling duoc nhom tac gia thuc hién khi phan tich ky ning
lanh dao cua sinh vién.
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Building upon Katz's model (1955), this study analyzed three main factors: domain-specific skills,
interpersonal skills, and critical thinking skills, utilizing quantitative and qualitative research
methods. Following data screening, information was collected from 200 students across four Ho Chi
Minh City universities. The data underwent processing using Cronbach’s Alpha reliability test,
exploratory factor analysis (EFA), and descriptive analysis via SPSS 22.0 software. The analysis
results revealed that the leadership skills of students majoring in economics at universities in Ho Chi
Minh City are moderately high. However, several limitations persist, with the weakest being domain-
specific skills, followed by interpersonal skills, and the strongest being critical thinking skills.
Furthermore, statistical descriptive analysis was conducted on students' leadership skills based on
gender and university.

Keywords: leadership skills, student, specialized skills, human resource skills, critical thinking skills.

1. Gi6i thi¢u

K¥ ning lanh dao dang thu hit sy quan tim rong rdi khong chi tir cac nha lanh dao & moi cap
béc, nganh nghé va doanh nghiép trong va ngoai nudc, ma con tir phia sinh vién dang theo hoc tai
cac truong dai hoc. biéu nay bdi vi hi€u qué ctia k§ nang 1anh dao s€ c6 anh hudng dac biét dén Cuoc
cach mang cong nghiép 4.0 (CMCN 4.0), thiic day su thay doi va cai tién trong san xuat, d6i mai
sang tao, va toi wu hoa chi phi, dong thoi dap tng nhanh chong va chinh xac cac yéu cau cta khach
hang. Tuy nhién, viéc tim hiéu vé cac yéu td tao nén k¥ ning lanh dao va phat trién chiing thong qua
phuong phép hoc tap danh cho sinh vién van con nhiéu han ché. Vi muc tiéu xac dinh cac yéu t6
anh hudng va mirc 4 tac dong cua ching ddi v6i qua trinh hoan thién va phat trién k¥ nang lanh dao
cua sinh vién, dac biét 1a trong linh vuc kinh té tai cac truong dai hoc tai Thanh phé Ho Chi Minh,
nhom tac gia da tham khdo va phat trién mot md hinh dya trén cac nghién ctru trude d6. Tu do, ho
tién hanh khao sat, thu thap dir li¢u, phan tich va dua ra cac két luan va giai phap.

2. Tong quan nghién ciru va phat trién gia thuyét nghién ciru
2.1. Tong quan nghién ciru
2.1.1. Tinh hinh nghién ciru ngoai nudc

Bai nghién cuu "The leadership skills strata plex: Leadership skill requirements across
organizational levels" ctia Mumford, Campion va Morgeson (2007) di dé xuit mot mé hinh yéu cau
k¥ nang lanh dao thiét thuc. Pidu nay da dugc thuc hién béng cach tién hanh khao sat va thir nghiém
v6i hon 10004 mAu lanh dao dang 1am viée tai cac co quan qudc té ciia Chinh phit Hoa Ky trong cac
linh vyc nganh nghé khac nhau hon 156 qudc gia. Nhom téc gia da dé xuat bon ky ning lanh dao
chinh, bao gom: k§ nang nhan thic, k¥ ning chién lugc, k§ nang 1am viéc v6i nguoi khic va ki ning
kinh doanh. Trong sb d6, k¥ ning nhan thirc duoc xem 14 quan trong nhat. Song mé hinh trong bai
nghién ctru vé boén nhom yéu té cau thanh k¥ ning 1anh dao dugc phat trién trong thoi ky cong nghé
chua tién bd vuot bac nhu hién nay. Vi vay, cac k¥ nang lanh dao co thé khong con phu hop cling
nhu bai nghién ctru chua khai thac cu thé vé viéc dua ra cac dé xuit nham hoan thién va phat trién
nhitng k¥ nang lanh dao nay cho mot nhom ddi twong cu thé.

Christie W.Johnson & Robert H. Voelkel (2019) trong nghién ctru “Developing increased
leader capacity to support effective professional learning community teams” da thuc hién phuong
phap mé phong nhap vai cho 46 lanh dao trudng K-12 va cac khu vuc tai Georgia, Hoa Ky nham cai
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thién nang luc lanh dao. Ngoai ra, nghién ctru da xem xét trudc kinh nghiém tir nhitng ngudi tham
gia trong viéc dan diu mot cong ddng hoc tip chuyén nghiép (PLC) bang viéc st dung bang hoi dua
trén thang do Likert 5 diém. Bai nghién ctru tir d6 di dén két luan rang phuong phap mé phong nhip
vai ¢6 hiéu qua tich cyc dén viéc nang cao k¥ ning lanh dao ciia mot ngudi. Nhom téc gia xac dinh
ba nhém yéu t6 quan trong ma hau hét cic nha lanh dao phai phat trién va hd tro cac nhom PLC tuong
tac bao gdm giao tiép co ¥ thirc, ling nghe tich cuc va tham gia xac thuc.

2.1.2. Tinh hinh nghién cvru trong nwoc

Nghién ctru vé “Thuc trang va giai phap ting cudng ning luc quan 1y 1anh dao cta can bd nir cac
truong cong lap tai Can Tho” cta tac gia Bui Thi Mui (2014) d3 thu thap va phan tich dit liéu bang
cach ap dung dong thoi hai phuong phap nghién ctru dinh lwong va phwong phép dinh tinh. Két qua
nghién ciru da chi ra bon nhom giai phap nham cai thién ning luc QLLD cua can bd nir trong trudng
hoc, bao g@)m: (1) Cac bién phap thude chinh sach, ché 36 nham nang cao kha nang cia cac nhan vién
nit trong cac co so gido duc cong lap trong viée thyc hién cac nhiém vu QLLD; (2) Cac cach tiép can
lién quan dén viéc dao tao, bdi dudng va danh gia ning luc QLLD cua cic nhan vién nif trong cac
truong cong lap; (3) Cac giai phap dua vao sy trg gilp, cong dé)ng xa hdi, nha truong va diéu kién
gia dinh; (4) Céc gidi phap dua trén sy phén déu, nd luc cta chinh cac can bo QLLD nir tai cac truong
cong 1ap. Tuy da dat dugc mot s6 két qua nhét dinh, bai nghién clru van con gidi han vé pham vi
nghién cru va con ton tai mot s6 han ché.

Bai nghién ctru “Thyc trang ning luc 1anh dao cua sinh vién & mot sé truong Pai hoc tai TP.
HCM” cta Lé Minh Tram (2018) d4 xéc dinh cu thé vé thyc trang ning luc ldnh dao cta sinh vién
hién nay tai cac truong Pai hoc trén dia ban TP. HCM bang cach két hop cac phuong phap thu thap,
téng hop va phan tich dir li€éu dua trén hai phuong phap nghién ctru dinh tinh va dinh lugng. Tur do,
nghién ctru dd xac dinh va dua ra bon yéu t6 vé méi truong dai hoc c6 tac dong dén NLLD cua sinh
vién. Nhiing yéu t6 nay gdm c6: hiéu qua lam viéc trong nhom ciia cac sinh vién, cac yéu té nhan
manh trong chuong trinh hoc, cac cach danh gia cia giang vién va tan suat tham gia hoat dong doan
thé cta cac sinh vién. Thé nhung, nghién ciru nay chi xem xét 16 vé cac yéu tb ciing nhu mirc d6 anh
huong ciia ching dén NLLD cua sinh vién méa chwa khai thac sau vao cac Iya chon nham dé xut cac
giai phap, dé xuat dé cai thién va phat trién k¥ nang nay ¢ sinh vién tai cac trudng Pai hoc.

2.2. Cdc nghién ciru dién hinh

2.2.1. Nghién ciru vé thure trang nang lyc lanh dao cua sinh vién tgi mot 50 truong Pai hoc tai TP.
HCM cua tac gia Lé Minh Tram (2018)

Trong bai nghién ciru, tac gia str dung phuong phap thong ké mo ta, kiém dinh Cronbach's Alpha,
phan tich twong quan hé s Pearson, phan tich nhan td EFA va phan tich hdi quy dé phan tich dir lidu
tir bang hoi khao sat bang phan mém SPSS 20.0. Ngoai ra, két qua nghién ciru di ching minh rang
khong ¢ yéu td ca nhan anh huéng dén NLLD; diéu nay cing ¢ niém tin rang NLLD c6 thé day va
hoc duoc. Pong thoi, két qua ciing dd chi ra moi trudng Pai hoc chinh 1a mot méi trudng 1y tudng
dé SV c6 thé hoc hoi va phat trién NLLD cta ban than.

Ngoai ra, nghién ctru chi ra bdn nhom yéu t6 c6 anh huong dén NLLD cua SV. Nhitng nhom nay
la cac yéu t6 thude vé moi truong dai hoc, bao gém: hiéu qué lam viéc nhom cua sinh vién céac yéu
td dwgc nhan manh trong chuong trinh hoc, cac cach kiém tra danh gia cua nguoi day va muc do
tham gia vao cic hoat dong doan thé cua sinh vién. Nghién ctru dong thoi da danh gia mirc do anh
hudng clia cac nhan t6 ndy dé nha truong c6 thé str dung nhiing dé xuit va khuyén nghi nay nham cai
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thién nhitng yéu t6 anh huong va cai thién NLLD cua sinh vién.

2.2.2. Nghién ciru vé viéc phat trién nang lic lanh dao tai trwong Pai hoc Péng A Pa Nang cia tic
gid Nguyén Thi Thu Phuong (2014)

Trong nghién ctru nay, tac gia da sir dung phiéu diéu tra dé thu thap thong tin vé ning luc lanh
dao cua cac lanh dao tai Pai hoc Pong APa Neclng. Két qua diéu tra khao sat s& duoc phan tich cu thé
va trinh bay theo céc tiéu chi: (1) tAm nhin chién lugc; (2) ning luc thic ddy va khuyén khich; (3)
ning luc phan quyén, ity quyén; (4) ning luc ra quyét dinh; (5) ning luc giao tiép lanh dao; (6) ning
luc gy strc anh hudng, (7) nang lyc nang cao doi ngii nhan sy, (8) ning luc giai quyét van dé.

Nghién ctru ddng thoi ciing chi ra rang cong viée ldnh dao cta truong Pai hoc Pong A con c6
mot s6 han ché nhét dinh. Do d6, nhom tac gia da dé xuit thuc déy dao tao va to chirc cac khoa hoc
chuyén vé trang bi k§ ning lanh dao va diéu hanh. Ho hy vong rang diéu nay sé& gitip cac can bo giang
vién va cac nha ldnh dao c6 thé tich lily day di vé kién thirc, kinh nghiém va cai thién nhimng k¥ ning
vé lanh dao trong doanh nghiép mot cach dung ddn va thiét thuc nhat

3. Co s6' 1y luan
3.1. Cdc khdi niém co bén ciia dé tai
3.1.1. Khdi niém vé lanh dao

Tir dau thé ky XX, nhiéu hoc gia, nha nghién ctru trén thé gidi da dinh nghia vé “lanh dao” & cac
khia canh khac nhau. Theo Hemphill & Coons (1951), 1anh dao 1a hanh vi ca nhan dé hudng dan mot
nhom nguodi dat duge cadc muc tiéu chung. Lanh dao 1a khi con nguoi c6 khéa nang tao sy anh huong
va thiic ddy, khién nhitng thanh vién khac trong cing td chtrc 1am viéc hiéu qua va c6 dugc thanh
cong chung cho t6 chirc (House va cong su, 1997). Mac du, cac khai niém vé lanh dao co su thay doi
theo thoi gian va chua hoan toan dy du, nhung hau hét chung déu c6 chira hai nhén t6 1a hién tuong
nhom va qua trinh dnh hudng ctiia nhém. Do d6, ¢6 thé hiéu lanh dao 13 qué trinh tao su anh hudng
1én con nguoi, gitp ho ngdy cang nhiét tinh véi cong viéc, dong thoi tao dong luc dé ho sin sang
tham gia tu nguyén nham hoan thanh myc tiéu chung cia to chuc.

3.1.2. Khdi niém vé ky nang lanh dao

K¥ nang lanh dao 1a kha ning ctia con ngudi trong viée lién két, ap dung tri thirc lién quan vé
lanh dao vao trong thyc tién nham gitip qua trinh 1anh dao c6 duoc higu qua t6t nhat. Nhimg ky ning
mé mdi c4 nhan can tich lity khi mudn trd thanh mot nha lanh dao tai ning, bao gom:

- Ky ning tu duy: gom kha ning phan tich, tong hop van d&, suy nghi logic, toan dién.

- K¥ ning nhan su: gdm kha ning nhan thirc vé hanh vi ctia mdi c4 thé trong tap thé va qua trinh
thiét 1ap nhitng mdi quan hé gitta nhitng c4 nhan véi nhau..

- K¥ niang chuyén mon: gdm kha ning trong viéc thu thap tri thire lién quan dén mot chuyén mon
cu thé nao do, nhu cach thiec, qué trinh, ky thuat...

3.2. Vai tro ciia lanh dao va ky nang lanh dao

Dau tién, xét vé ban chat, mdi nha lanh dao déu c6 thé tao ra tam nhin, cam hirng va sy anh hudng
khac nhau, tac dong dén mdi thanh vién trong t6 chirc. Ba nhan t6 nay ludn cuing ton tai va hd tuong
1an nhau, hinh thanh nén su khac biét cia mdi nha lanh dao. Ti€p theo, qua trinh lanh dao bao gom
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ca viéc tao 1ap - hoan thanh muc dich dé ra, phuong phap thuc hi¢n dé vuot qua ddi thu canh tranh,
cach thirc quan 1y va xay dung vin hoa ndi bd. Cudi cing, ddy 1a phuong phap hiru hiéu giup giai
quyét nhitng van dé lién quan dén cac linh vuc cia doi séng trong thoi ky Cach mang cong nghiép.

3.3. Cdc yéu té ciu thanh kj ning lanh dao ciia sinh vién

Cong trinh nghién ctru ciia Nguyén Thi Thu Phuong vé “Phit trién k¥ ning lanh dao tai trudng
Dai hoc Pong A Pa Ning” ¢6 nhic dén kha ning téng hop cia mot nha lanh dao duoc xem 1a ki
ning lanh dao. Do dé, trong cong trinh nghién ctru vé linh vuc nay, nhom tac gia dé xuat két hop 8
k¥ nang (TAm nhin chién lwoc; K§ nang dong vién, khuyén khich; K§ ning phan quyén va ay quyén;
K¥ ning ra quyét dinh; K§ ning gy anh huong; Ky ning giao tiép ldnh dao; K¥ ning phat trién doi
ngii nhan sy; K§ ning giai quyét vin d&) thanh 3 nhan t6 chinh hinh thanh nén k¥ ning lanh dao cua
sinh vién. Tc 13, k§ nang chuyén mén, k¥ ning nhan sy va k§ niang tu duy s& 1a 3 nhan té duoc d&
xudt trong bai nghién ciru ndy.

3.4. M0 hinh nghién ciru dé xuit

C6 kha nhiéu tac gia trong va ngoai nudc nghién ctru vé k¥ nang lanh dao véi nhiéu loai mé hinh
khac nhau. Trong d6, md hinh nghién ctru ciia Katz (1955) trong bai nghién ctru “Skills of an Effective
Administrator” 1a mot trong nhitng mé hinh ma nhém tac gia quan tim. M6 hinh nay bao gdm 3 k¥
ning co ban: k¥ ning k¥ thuat, ky ning con ngudi, ki ning nhan thirc dugc thiét ké kha don gian va
dé sir dung dé thuc hién nghién ctru. Vi nhom tac gia la nhiing sinh vién tai trudng DH nén viéc ké
thira va Iya chon mé hinh nay dé nghién ctru s& gop phan gitp dé tai dugc thuc hién dé dang, hiéu
qué va tiét kiém thoi gian hon. Ngoai ra, trong thoi dai ngay nay, dé hoan thién va phat trién k¥ ning
lanh dao cta sinh vién mot cach hiéu qua, thi 3 nhom k¥ ning nay 14 diéu kién tién quyét dé tao nén
mot nha 1anh dao thanh cong. Do d6, nhom tac gia da dé xuét ké thira mo hinh cta Katz (1955) cho
dé tai nghién ctru vé k¥ ning lanh dao cua sinh vién ma nhom tac gia dang thyc hién.

K¥ ndng chuyén mon

K¥ nédng lanh dao cua sinh

. Lo A K¥ ndng nhan su
vién khoi nganh kinh té v nang i

K¥ nédng tu duy

Hinh 1. M6 hinh nghién ciru dé xuat vé k¥ nang lanh dao ciia sinh vién

Nguon: Nhom tac gia ty tong hop

4. Phwong phap nghién ctru
4.1. M6 ta phwong phap nghién ciru

Bai nghién ctru da tién hanh thuc hién nghién ctru bang cach cha yéu st dung 2 phuwong phap
nghién ctru chinh 14 dinh tinh va dinh luong. Trong qua trinh ndy, dé thu thap va xir 1y thong tin so
cap tac gia sir dung phuong phéap dinh luong, chiang han théng qua viéc tién hanh khao sat bang bang
cau hoéi. Sau d6 tién hanh phan tich, so sanh va téng hop dir li¢u dé rat ra cac két luan c6 tinh dinh
tinh vé cac yéu td anh huong.
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4.2. Xdy dung thang do nghién ciru

Nghién ctru dd 4p dung thang do Katz (1955) dé danh gia tinh hinh k§ ning lanh dao cua sinh
vién thudc nganh kinh té tai bon truong Pai hoc trong TP. HCM. Tuy nhién, sau khi tuong tac va trao
d6i ¥ kién véi mot s6 nha lanh dao, nghién ctru d diéu chinh cac bién quan sat dé cac bién phu hop
hon.

4.2.1. Thang do ky nang chuyén mon

Thang do vé k¥ ning chuyén mén da dugc diéu chinh dé phan anh dung yéu cau cta dé tai nghién
clru, bao gdm 6 bién quan sat. Cac bién nay di dwogc ma héa tir TEC1 dén TEC6 nhu sau:

Bang 1. Thang do danh gia k¥ nang chuyén mon

STT Bién mi héa Bién quan sat ky ning
1 TEC1 Panh gia hé thong
2 TEC2 Hanh chinh van phong
3 TEC3 Xéc dinh dung van dé
4 TEC4 Cong ngh¢ thong tin
5 TECS5 Nhan thirc kién thirc chuyén nganh
6 TEC6 Hoach dinh chién luoc

Nguon: Nhom tac gia ty tong hop
4.2.2. Thang do ky nang nhan su

Thang do vé k¥ niang nhan sy da dugc diéu chinh dé phan 4nh ding yéu ciu cta dé tai nghién
ctru, bao gdm 6 bién quan sat. Cac bién nay di dugc ma héa tir HUM1 d¢én HUMG6 nhu sau:

Bang 2. Thang do danh gia k¥ nang nhan sy

STT Bién mi héa Bién quan sat ky ning
1 HUM1 K¥ ndng Quan 1y va danh gia nhan sy
2 HUM?2 K¥ ning Thau hiéu va két ndi cac thanh vién
3 HUM3 Giai quyét van dé
4 HUM4 Dam phan, thuyét phuc
5 HUMS Phan cong cong viéc
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STT Bién mi héa Bién quan sat k¥ ning

6 HUM®6 Kha nang Nhan thtrc xa hoi

Ngudn: Nhom tac gia tu tong hop
4.2.3. Thang do ky nang tw duy

Thang do vé k¥ ning tu duy da duoc diéu chinh dé phan anh dung yéu cau cta dé tai nghién ctru,
bao gém 6 bién quan sat. Cac bién niy di dwgc ma hoa tir CON1 dén CON6 nhu sau:

Bang 3. Thang do danh gia k¥ nang tu duy

STT Bién mi héa Bién quan sat
1 CON1 K¥ ndng Tu duy phan bién
2 CON2 Kha nang Nhéan thirc trach nhiém
3 CON3 Kha ning ldng nghe va truyén dat
4 CON4 Kha ning Xay dung va thuc hién nguyén tic
5 CON5 Khi niang Xay dyng tam nhin
6 CONG Kha nang Lap ké hoach va t6 chtic cong viée

Nguon: Nhom tac gia tu tong hop
4.3. Tong thé bai nghién civu va chon miu

Nhom tac gia da tién hanh mot cudc khao sat trén nhém doi twong 13 sinh vién thudc nganh kinh
té tai 4 truong Pai hoc trong thanh phé H6 Chi Minh, trong d6 tudi tir 18 dén 23. Cu thé, nhoém bao
gém sinh vién tr CSII Truong Pai hoc Ngoai thuong TP. HCM, Truong Pai hoc Kinh té - Luat
TP.HCM, Trudng Dai hoc Kinh té TP. HCM va Truong Pai hoc Tén Duc Thang.

Dé thu thap dir liéu, nhom tac gia da s dung phuong phap chon mau thuan tién - phi xac suat.
Cudc khao sat da dién ra trong khoang thoi gian tir ngay 05/04 dén hét ngay 25/04/2022, véi viée sir
dung bang ciu hi truc tuyén thong qua Google Forms dé thu thap ¥ kién tir d6i tugng khao sat vé dé
tai nghién ctru. Téng s6 mau thu dugc 13 240, nhung sau qua trinh sang loc va xtr 1y dir liéu, chi c6
200 mau duogc coi la dang tin cdy, loai bé 40 mau.

Dé dam bao tinh khach quan va chan thuc nhat, nhom tac gia da phan phdi phiéu khao sat tai cac
truong dai hoc khac nhau, bao gdm nhiéu chuyén nganh, khéa 16p va chuong trinh dao tao dong thoi
gi6i tinh khac nhau. Tir d6 da chon mau gdm 200 sinh vién tir tong s6 38000 nguoi dé c6 duoc két
qua khao sat c6 tinh khach quan va dang tin cay.
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Bang 4. Thong ké s6 sinh vién va so0 nguoi lay mau

Sinh vién va Miu
Tén truwong DPai hoc

Miu Sinh vién
Trudng PH Kinh té - Luat TP. HCM (UEL) 50 6000
Trudong PH Kinh té TP. HCM (UEH) 50 20000
CSII Trudng PH Ngoai thuong CSII (FTU2) 50 4000
Trudng DH Toén Pirc Thing (TDTU) 50 8000
Téng cong 200 38000

Nguon: Nhom tac gia tu tong hop

5. Két qua nghién ciru
5.1. Kiém dinh d¢ tin cdy ciia thang do
5.1.1. Kiém dinh Cronbach’s Alpha

Két qua thu dugc thong qua kiém dinh Cronbach’s Alpha cho thang do véi cac bién ma héa 1a
HUM, TEC va CON lan luot 14 0,852; 0,855 va 0,819, tat ca déu 16n hon 0,6. Dong thoi, hé s6 twong
quan bién tong ctia cac nhéan td ctia thang do déu 16n hon 0,3. Do d6, 18 bién quan sat dugc chap
nhan.

Bang 5. Kiém dinh do tin ciy Cronbach’s Alpha cho thang do

Trung binh Phwong sai Gia tri Cronbach's
£ ; Twong quan
thang do néu  thang do néu Alpha thang do

<& . <& . bién - tong FOY .
bién quan sat  bién quan sat o , néu bién quan sat
hi¢u chinh

bi loai bo bi loai bo nay bi loai b6
HUM1 18.7300 10.258 0.652 0.824
HUM?2 18.5000 10.643 0.601 0.833
HUM3 18.8900 9.897 0.723 0.810
HUM4 18.8200 9.907 0.632 0.829
HUMS 18.7250 10.532 0.594 0.835
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Trung binh Phwong sai Gia tri Cronbach's
Twong quan

thang do néu thang do néu X 2 Alpha thang do
bién quan sat bién quan sat 11)1121111 _c::::ﬁ néu bién quan sat
bi loai bo bi loai bo ) nay bi loai bo

HUM©6 18.4350 10.438 0.619 0.830
TEC1 18.2750 8.622 0.618 0.836
TEC2 18.5850 8.214 0.641 0.832
TEC3 18.5050 8.452 0.622 0.835
TEC4 18.5600 8.217 0.643 0.831
TECS 18.4900 8.291 0.645 0.831
TEC6 18.3350 7.872 0.689 0.822
CON1 19.9900 8.030 0.535 0.800
CONZ2 19.5900 7.660 0.590 0.789
CON3 19.5600 7.635 0.589 0.789
CON4 19.8900 7.485 0.588 0.789
CONS 19.7850 7.426 0.599 0.787
CONG6 19.8600 7.478 0.598 0.787

Nguon: Két qua thu dugc tir viée xtr 1y s6 liéu bang phan mém SPSS 22.0, 2022
5.1.2. Phdn tich nhan t6 kham pha EFA

Bang 6. Phan tich rat trich cac nhan t6
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Gia tri Eigenvalue ban diu Chi s sau khi trich Chi s6 sau khi xoay

Phén % i % % i
Tong Phwong Ph_u’ (f’ng Tong Phuong %.P'hu’0'1~1g Tong Phuwong Ph_u’ (f’ng
sai Sal~t|Ch sai sai tich liy sai sal~tlch
lay luy
1 7.320 40.664 40.664 7.320 40.664 40.664 3.629 20.160 20.160
2 1.582 8.790 49.454  1.582 8.790 49.454 3.430 19.053 39.213
3 1.384 7.690 57.144 1.384 7.690 57.144 3.228 17.931 57.144
4 0.930 5.167 62.311
5 0.782 4.347 66.658
6 0.717 3.981 70.639
7 0.631 3.508 74.147
8 0.614 3.412 77.558
9 0.536 2.979 80.537
10 0.520 2.888 83.425
11 0.504 2.799 86.224
12 0.470 2.613 88.838
13 0.391 2.170 91.007
14 0.386 2.142 93.150
15 0.377 2.094 95.244
16 0.335 1.861 97.105
17 0.272 1.513 98.618

18 0.249 1.382  100.000

Nguon: Két qua thu dugc tir viée xtr 1y s liéu bang phan mém SPSS 22.0, 2022

Sau qué trinh rit trich nhan t6, 18 bién quan sat da trich duoc thanh 03 nhém yéu tb véi gia tri
phuong sai cong don 16n hon 50% (cu thé 1a 57,144) nén dat yéu cau. Thang do thé hién dugc d6 bién
thién cua dir liéu 1a 57,144%.
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Bang 7. Phan tich ma trdn nhén t6 xoay vong

Phin

HUM1 0.703

HUM?2 0.662

HUM3 0.759

HUM4 0.706

HUMS 0.623

HUM®6 0.694

TEC1 0.669

TEC2 0.726

TEC3 0.713

TEC4 0.756

TECS 0.629

TECG6 0.663

CON1 0.508

CON2 0.702

CON3 0.747

CON4 0.661

CON5 0.708

CONG6 0.631

Ngudn: Két qua thu duoc tir viée xtr Iy s liéu bang phan mém SPSS 22.0, 2022
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Nhu vay, 18 thang do duogc thiét ké dé danh gia 03 khia canh quan trong vé nang luc lanh dao
ctia ¢4 nhan bao gdbm chuyén mén, nhan su va tu duy. Phan tich thdng ké khing dinh d¢ tin ciy cao
cua cic thang do, thé hién qua h¢ s6 tai nhan tb vuot 0,5 cho tt ca cac thang do.

5.2. Phén tich théng ké mé ta
5.2.1. Thong ké mé ta tong quan
Bang 8. Danh gia thuc trang k¥ ning 1anh dao cta sinh vién kinh té tai TP. HCM

P 1éch chuén

N Tri s6 cwe dai  Tri sé cwe tiéu  Trung binh (S.D)
HUM1 200 5.00 1.00 3.6900 0.82297
HUM2 200 5.00 1.00 3.9200 0.79167
HUM3 200 5.00 1.00 3.5300 0.83220
HUM4 200 5.00 1.00 3.6000 0.91333
HUM5 200 5.00 2.00 3.6950 0.82180
HUMG6 200 5.00 1.00 3.9850 0.81738
HUM 200 5.00 1.50 3.7367 0.63192
TEC1 200 5.00 2.00 3.8750 0.68683
TEC2 200 5.00 2.00 3.5650 0.76070
TEC3 200 5.00 2.00 3.6450 0.72221
TEC4 200 5.00 1.00 3.5900 0.75814
TEC5 200 5.00 1.00 3.6600 0.73969
TEC6 200 5.00 1.00 3.8150 0.79621
TEC 200 5.00 1.50 3.7258 0.58070
CON1 200 5.00 2.00 3.7450 0.68727
CON2 200 5.00 2.00 4.1450 0.73257
CON3 200 5.00 2.00 4.1750 0.73967
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P 1éch chuin

Tri sé cwe dai  Tri sé cwe tiéu  Trung binh (S.D)
CON4 200 5.00 1.00 3.8450 0.77717
CON5 200 5.00 2.00 3.9500 0.78138
CONG6 200 5.00 1.00 3.8750 0.76963
CON 200 5.00 1.67 3.9558 0.54231

Nguon: Két qua thu dugc tir viée xtr Iy s6 liéu bang phan mém SPSS 22.0, 2022

Nhin chung, k¥ ning lanh dao cuta sinh vién kinh té TP. HCM chi ¢ muc kha, chua thuc sy dap
g yéu cau cta thi truong lao dong. Trong khi k¥ ning tu duy 1 diém manh cua sinh vién, can tiép

tuc phat huy thi k¥ ning chuyén mén (kém nhét) va sau d6 1a k§ ning nhan sy can duoc chu trong
hon dé nang cao hiéu qua lam viéc nhom va giao tiép. Sinh vién nganh kinh té tai TP. HCM thuong

thé hién kha nang tu duy tuong ddi tdt, dic biét 1a trong viéc nhan thirc trach nhiém va k¥ nang truyén

dat va lang nghe. Tuy nhién, kha ning chuyén mén cta ho, dic biét 1a yéu t6 hanh chinh vin phong,

dugc danh gia con kém. Ky nang nhan sy cua ho, dac biét 1a trong viéc nhan thirc cac van dé xa hoi,
duoc danh gia 1a kha tot.

5.2.2. Théng ké mé ta theo gidi tinh

Bang 9. Danh gié k¥ nang lanh dao cua sinh vién theo gidi tinh

Nam Nir
N Trung binh }Zﬁlllgcnh N Trung binh }Zf“i%cnh
HUM1 100 3.6700 0.81718 100 3.7100 0.83236
HUM2 100 4.0000 0.71067 100 3.8400 0.86129
HUM3 100 3.5200 0.83461 100 3.5400 0.83388
HUM4 100 3.5600 0.90252 100 3.6400 0.92682
HUMS5 100 3.6300 0.77401 100 3.7600 0.86597
HUMG6 100 4.0100 0.74529 100 3.9600 0.88671
HUM 100 3.7315 0.57780 100 3.7419 0.68497
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Nam Nir

N Trung binh }Zf“l,%cnh N Trung binh }Zﬁlll%cnh
TEC1 100 3.8500 0.65713 100 3.9000 0.71774
TEC2 100 3.6100 0.69479 100 3.5200 0.82241
TEC3 100 3.6300 0.64597 100 3.6600 0.79417
TEC4 100 3.6400 0.74563 100 3.5400 0.77094
TECS5 100 3.7600 0.66848 100 3.5600 0.79544
TECG6 100 3.8400 0.67749 100 3.7900 0.90224
TEC 100 3.7667 0.48324 100 3.6850 0.66412
CON1 100 3.8100 0.67712 100 3.6800 0.69457
CONZ2 100 4.1600 0.70668 100 4.1300 0.76085
CON3 100 4.1600 0.70668 100 4.1900 0.77453
CON4 100 3.8700 0.77401 100 3.8200 0.78341
CONS5 100 3.9400 0.73608 100 3.9600 0.82780
CONG6 100 3.9800 0.75183 100 3.7700 0.77662
CON 100 3.9866 0.48288 100 3.9251 0.59721

Ngudn: Két qua thu duoc tir viée xtr Iy s liéu bang phan mém SPSS 22.0, 2022

Xét vé ddi twong sinh vién nir trong linh vyc kinh té tai TP. HCM, diém yéu chinh nim ¢ ky
ning chuyén mon, ké tiép 1a k¥ ning nhan su va diém manh chinh 1 k¥ ning tu duy.Ho s¢ hitu k§
ning tu duy duoc danh gia & mic kha (CON = 3.9251), nhét 1a trong viéc nhan thirc trach nhiém
(CON2) va kha ning giao tiép (CON3). Trong khi d6, kha ning quan 1y nhéan sy cta ho dugc danh
gi4 1a twong d6i kha (HUM = 3.7419), véi diém nhin ¢ viéc nhan thirc cac van dé xa hoi (HUMS).
Tuy nhién, kha nang chuyén mén cua ho thuong dugc danh gia la kém (TEC = 3.6850), dac biét la
trong linh vuc hanh chinh van phong (TEC2).

Xét vé ddi tuong sinh vién nam trong linh vyc kinh té tai TP. HCM, diém yéu chinh nam & k¥
ning nhan sy, trong khi diém manh 13 k¥ niang tu duy va tiép theo 1 k¥ ning chuyén mon. Ky ning
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tu duy cua ho dugc danh gia 1a kha gioi (CON = 3.9866), dac bi¢t 1a trong viéc nhan thic trach nhiém
(CON2) va k¥ ning giao tiép (CON3). Nguoc lai, kém nhat 14 k§ ning nhan sy (HUM = 3.7315), dic
biét dbi v6i kha ning giai quyét van d¢& (HUMS3). Trong khi d6, k§ ning chuyén mén cua ho duogc
danh gia 1a twong d6i kha (TEC = 3.7667), v6i diém nhin & viéc danh gia hé théng (TEC1).

Duya vao dir lidu théng ké nhu trén, c6 thé nhan thiy ring k¥ ning lanh dao cta sinh vién nam
trong linh vuc kinh té cao hon so véi sinh vién nit, tuy nhién su chénh 1éch nay khéng dang ké.

5.2.3. Thong ké mé ta theo cdc truong Pai hoc
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Bang 10. Banh gid k¥ nang 1anh dao cua sinh vién theo cac truong Pai hoc

Truwong PH Kinh  Truong DPH Ton  Trudng DPH Kinh té
o g rons on CSII Truong PH Ngoai thuwong tai TP. HCM

té - Luat TP. HCM Pirc Thing TP. HCM
N Trung Do lefich N Trung Do lefich N Trung Do lefich N Trung Do lé;ch
binh chuan binh chuan binh chuan binh chuan
HUM1 50 3.4800 0.81416 50 3.8200 0.80026 50 3.7000 0.88641 50 3.7600 0.77090
HUM2 50 3.8000 0.85714 50 3.9600 0.83201 50 3.9800 0.74203 50  3.9400 0.73983
HUM3 50 3.3800 0.83029 50 3.6000 0.80812 50 3.5800 0.85928 50 3.5600 0.83690
HUM4 50 3.5200 0.93110 50 3.6800 0.97813 50 3.6400 0.89807 50 3.5600 0.86094
HUMS5 50 3.4600 0.73429 50 3.8000 0.88063 50 3.7000 0.86307 50 3.8200 0.77433
HUM®6 50 3.9800 0.84491 50 3.9600 0.83201 50 3.9600 0.85619 50 4.0400 0.75485
HUM 50 3.6034 0.61398 50 3.8034 0.69334 50 3.7598 0.63215 50 3.7802 0.58320
TEC1 50 3.8600 0.67036 50 3.8000 0.69985 50 3.8600 0.67036 50 3.9800 0.71400
TEC2 50 3.5200 0.73512 50 3.4600 0.76158 50 3.6800 0.76772 50 3.6000 0.78246
TEC3 50 3.4600 0.67643 50 3.6200 0.77959 50 3.7200 0.67128 50 3.7800 0.73651
TEC4 50  3.4000 0.78246 50 3.5000 0.64681 50 3.7000 0.73540 50 3.7600 0.82214
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Truong PH Kinh ~ Truong DH Ton  Trudng PH Kinh té

€ - Luit TP. HCM Diic Thing TP, HCM CSII Truong DH Ngoai thwong tai TP. HCM

Trung  Dg léch Trung Do léch Trung Do léch Trung Do léch

binh chuin binh chuén binh chuin binh chuin
TEC5 50 3.6000 0.75593 50 3.5000 0.78895 50 3.7800 0.73651 50 3.7600 0.65652
TEC6 50 3.7400 0.92162 50 3.8600 0.78272 50 3.7800 0.73651 50 3.8800 0.74615
TEC 50 3.6238 0.63791 50 3.6634 0.56710 50 3.7698 0.55626 50 3.8464 0.54807
CON1 50 3.7800 0.67883 50 3.6400 0.66271 50 3.8000 0.69985 50 3.7600 0.71600
CON2 50 4.1600 0.73845 50 4.0400 0.78142 50 4.1600 0.71027 50 4.2200 0.70826
CON3 50 4.1600 0.81716 50 4.0400 0.78142 50 4.1400 0.70015 50 4.3600 0.63116
CON4 50 3.7800 0.73651 50 3.8000 0.75593 50 3.9400 0.81841 50 3.8600 0.80837
CON5 50 3.9800 0.76904 50 3.8800 0.79898 50 3.9400 0.73983 50 4.0000 0.83299
CONG6 50 3.9000 0.86307 50 3.8800 0.71827 50 3.8400 0.79179 50 3.8800 0.71827
CON 50 3.9606 0.57850 50 3.8800 0.53907 50 3.9694 0.54696 50 4.0134 0.51153

Ngudn: Két qua thu duoc tir viée xtr Iy s liéu bang phan mém SPSS 22.0, 2022
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Trong sb cac truong Pai hoc duoc khao sat, sinh vién ctua Truong PH Tén Ptc Thing dan
dau vé ky ning nhan sy (HUM = 3.8034) voi diém manh 13 thau hiéu va két ndi cac thanh vién
(HUM?2) va k¥ ning nhan thirc x4 hoi (HUMS6). Tiép theo 1a sinh vién ctia Truong DH Ngoai thuong
TP. HCM (HUM = 3.7802), Trudong DH Kinh t& TP. HCM (HUM = 3.7598), va cudi cung 13 Trudng
PH Kinh té - Luat TP. HCM (HUM = 3.6034).

Vé k¥ ning tu duy, diém manh cia ca ba trudng déu 13 k¥ ning nhan thirc trach nhiém (CON2)
va k¥ ning ling nghe va truyén dat (CON3). Sinh vién ctia CSII Truong PH Ngoai thuong TP. HCM
thé hién diém manh nhat (CON = 4.0134), dic biét 1a k§ nang ling nghe va truyén dat (CON3). Tiép
theo 1a sinh vién ctia Truong DH Kinh t& TP. HCM (CON = 3.9694), Truong PH Kinh té - Luét TP.
HCM (CON = 3.9606) va cudi cung 1a Truong DH Tén Pirc Thing (CON = 3.8800).

Trong linh vuc k¥ nang chuyén mén, sinh vién Truong DH Ngoai thuong TP. HCM thé hién kha
ning xuét sic nhat (TEC = 3.8464), v6i diém nhan 1a k§ nang danh gia hé théng (TEC1). Trong khi
do, sinh vién cua Truong PH Kinh té TP. HCM dtng 6 vi tri thir hai (TEC = 3.7698). Ca hai truong
con lai c6 gia tri do luong tuong duong, véi hai ki ning ndi bat bao gom ky ning danh gia hé thong
(TEC1) va k¥ niang hoach dinh chién luoc (TEC6).

Dua vao khao sat 200 sinh vién tir 4 truong Dai hoc tai TP. HCM, c6 thé nhan théy rﬁng sinh
vién CSII Truong DH Ngoai thuong TP. HCM c6 lgi thé vé k¥ nang 1anh dao, véi viéce lién tuc dan
dau cac chi s. Trai lai, sinh vién ciia cac trudong Pai hoc khac thuong thiéu sy can bang giira cac k§
nang. Dic biét, sinh vién Trudng PH Kinh té - Luat TP. HCM c6 chi sé do ludong vé ky ning lanh
dao & murc trung binh kha. Ngoai ra, dé tai c6 giap han ché trong viéc ké thira va ap dung mé hinh
Katz (1955) cho d6i twong nghién ciru ciia d¢ tai 1a sinh vién dai hoc. So di, m6 hinh nay duoc xay
dung dé nghién ciru vé cac nha quan tri, nén khi nhom tac gia ké thira mé hinh Katz (1955) cho cong
trinh nay thi két qua nghién ctru ¢ chut anh hudng va gip han ché trong van dé k§ nang chuyén mon
cua sinh vién.

6. Giai phap va kién nghi
6.1. Gidi phap
6.1.1. Vé ky nang chuyén mén

Khuyén kich sinh vién nén tip trung vao viéc phan tich van d¢, thiét 1ap cong viéc mot cach co
hé thdng, va ning cao kha ning st dung CNTT. Pong thoi, viéc hiéu biét sau sic vé chuyén nganh
cling 13 yéu t6 quan trong, can thiét cho sy phat trién c4 nhan. Dé thyc hién diéu nay, sinh vién can
tham gia vao céac hoat dong hoc thuat va tim kiém co hoi hoc héi bd ich. Cudi cung, viéc hoach dinh
chién Iugc va dit ra muyc tiéu cu thé 1a chia khoa dé phat trién k¥ nang lanh dao, gitp ho tré thanh
nhirng nguoi tu chu va thanh cong trong su nghiép ctia minh.

6.1.2. Vé kjj ning nhan su

Sinh vién nén sir dung hiéu qua ngudn nhan luc, bang cach phan cong cong viéc sao cho phu hop
va dam bao tién do. Bén canh do6, sinh vién can nhin nhan van dé tir nhidu khia canh va xur Iy mot
cach ti mi dé nang cao k¥ ning giai quyét van dé ctia ban than. Trong khi dam phan thuyét phuc, SV
can chuén bi k¥ ludng va ling nghe ¥ kién cia d6i phuong dé tim ra giai phap tot nhat. Viéc quan Iy
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va danh gid nhan su c6 thé théng qua cac cong cu quan 1y cong viée, trong khi cac budi hop dinh ky
gitp cai thién su gan két gitra cac thanh vién. Cudi cing, dé cai thién k§ nang nhan thirc x4 hoi, SV
can tap trung vao viéc quan sat va hiéu thé giéi cam xuc ctia ngudi khac.

6.1.3. Vé kj nang tw duy

Dé sinh vién c6 thé nang cao k¥ ning tu duy ciia minh, nhom tac gia dé xuat 6 giai phap nhu sau:
PAu tién, viéc lap ké hoach va td chirc cong viéc can phai duoc thuc hi¢n mdt cach chu dong va khoa
hoc. Thir hai, sinh vién can tu rén luyén tu duy phan bién va tham gia cac hoat dong ngoai khoa dé
hoc hoéi va trau doi kinh nghi¢m. Thir ba, vi¢c nhan thuc trach nhiém va xay dung nguyén tac 1am
viéc s& giup sinh vién tré thanh nhimg nguoi 1anh dao hiéu qua. Thir tu, k¥ ning lang nghe va truyén
dat 13 diéu can thiét dé hiéu 5 y kién cua dong doi va dua ra quyét dinh ding dén. Thi nim, xay
dung tam nhin va 4p dung phong cach tu duy linh hoat 14 yéu t6 quan trong gitip sinh vién dinh hinh
quan diém va hanh dong ciia minh. Tong cong, nhimng giai phap nay sé& giup sinh vién phat trién k§
nang lanh dao va tu duy, dong thoi dong gop vao su phat trién cia dat nude.

6.2. Kién nghi

Poi véi Bo Gido duc va Pao tao, can thiét 1ap cac chinh sach va chuong trinh hd trg trong qua
trinh dao tao dai hoc dé nang cao k¥ nang lanh dao cia sinh vién, dac biét 1a thong qua cac hoat dong
quan 1y va t6 chire giao duc.

Doi voi cdc co quan, ban nganh can tao dicu kién thuan 1¢i cho sinh vién thé hién va phat trién
k¥ nang lanh dao thong qua viéc tham gia vao cac vi tri trong bd may quan 1y nha nudc, tir d6 khuyén
khich sy nhiét huyét va strc tré trong viéc phat trién dat nude.

Poi véi Nha trweong, can ting cuong to chic cac 16p boi dudng ning luc cho giang vién vé viée
phat trién k¥ nang 1anh dao cho sinh vién, cling nhu tao diéu kién cho ho trao d6i kinh nghiém véi
cac truong dai hoc khéac; xay dung céc tidu chi dé danh gia sy phat trién k¥ nang linh dao cua sinh
vién va to chiic cac hoat dong truyén thong nham tiang cudng nhan thic ciia cong dong dbi véi viée
danh gi4 va phat trién k§ ning nay; ddy manh mé hinh hoc tap nhom va khuyén khich sinh vién tham
gia vao céac hoat dong thuc hanh theo nhom; tdng cuong t6 chirc cac hoat dong doan thé va cudc thi
hoc thuat dé sinh vién c6 co hdi phat trién va thé hién k¥ ning lanh dao ctia minh; hoc hoi va chia sé
kinh nghiém tir cac truong da thanh cong trong viéc xdy dung cdc mo hinh phat trién k§ ning lanh
dao cho sinh vién.

Doi véi ban than sinh vién, can tu nhin nhan vé nang luc lanh ddo cta ban than va phat trién ké
hoach phu hop dé hoan thién ky nang 1anh dao. Dac biét, sinh vién nit can cht trong vao viéc phat
trién k¥ nang linh dao ciia minh. Dé lam diéu nay, sinh vién can tich cyc hoc hoi tir kinh nghiém
trude d6 va tham gia vao cac hoat dong thyc hanh vai tro 1anh dao. Piéu nay sé& giup ho xay dung tu
tin, twong tac hiéu qua va thiét 1ap mdi quan hé t6t. Ngoai ra, viéc tham gia vao cic hoat dong ngoai
khéa nhu giao luu vian hoa, thién nguyén ciing nhu huéng dan cac nhém trong hoc tap ciing 1a cach
hiéu qua dé sinh vién phat trién k¥ ning lanh dao va tién xa hon trong sy nghiép sau nay.
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