FTU

WORKING PAPER SERIES

FWPS .
S Working Paper 2025.1.2.7

VOLY NO.2

-Vol. 1, No. 2

PHAN TiCH HE THONG LOGISTICS XUYEN BIEN GIOI CUA SAN THUONG
MAI PIEN TU AMAZON VA BAI HQC CHO VIET NAM

Mai Ngoc Thai Linh', Nong Thj Lién
Sinh vién K61 TC Kinh té ddi ngoai - Vién Kinh té & Kinh doanh quéc té
Truwong Dai hoc Ngoai thuwong, Ha Noi, Viét Nam

Luc Ngan Thao
Sinh vién K61 TC Kinh doanh qudc té - Vién Kinh té & Kinh doanh qudc té
Truong Pai hoc Ngoai thuong, Ha Noi, Viét Nam

Nguyén Thi Van Trang
Giang vién Vién Kinh té & Kinh doanh qudc té

Truwong Dai hoc Ngoai thuwong, Ha Noi, Viét Nam

Tém tit

Nghién ciru tap trung phén tich hé théng logistics xuyén bién gidi cia Amazon voi mang ludi van
tai duong bién, hé thdng kho & nudc ngoai, logistics bén thir 3 (3PL) va lién minh logistics. Két
quéa nghién ctru cho thdy viéc chu dong va t6i wu van tai bién, st dung hé thong kho khong 10,
mg dung cong nghé cao trén khap thé gidi, su lién két chit ché vai cac dbi tac 1a chia khoa thanh
cong ciia Amazon. Tir d6, nhém tac gia da rat ra mot s6 bai hoc phat trién logistics thuong mai
dién tir xuyén bién gidi cho cho Viét Nam dic biét 1a trong bdi canh thuong mai dién t xuyén
bién giéi dang phat trién manh mé.

Twr khoa: Amazon, Logistics xuyén bién gidi, Thuong mai dién tir xuyén bién gidi.
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Abstract

This study examines Amazon's cross-border logistics system, focusing on its ocean transportation
network, overseas warehouse infrastructure, third-party logistics (3PL) partnerships, and strategic
logistics alliances. The findings highlight that Amazon’s success stems from proactive and
optimized ocean shipping, an extensive global warehouse network, cutting-edge technology
integration, and strong collaboration with logistics partners. Based on these insights, the study
proposes key lessons for enhancing Vietnam's cross-border e-commerce logistics, particularly in
the face of rapid e-commerce expansion.

Keywords: Amazon, Cross - border logistics, Cross - border e - commerce

1.Gioi thiéu

Trong ky nguyén toan cau héa va sy bung nd cua thuong mai dién tir, logistics xuyén bién
gidi da tro thanh yéu t6 ¢t 16i quyét dinh sy thanh cong cta cac nén tang thuong mai dién tir
qudc té. Theo du bao ctia Cong ty Nghién ciru thi trudng Zion Market Research, tir ndm 2020 dén
2027, tbe do tang trudng cua thuong mai dién tr xuyén bién gidi toan cau du kién dat hon 28%
mdi nim. Tai Viét Nam, tir 2020 dén 2025, quy mo thi truong thuong mai dién tir da tang nhanh
chong, voi hon 17 tri€u san phém cua doanh nghiép Viét duoc xuét khiu thong qua céc nén tang
tryc tuyén, ting 50% vé gi tri va 40% vé s lugng doi tac ban hang. Sy phat trién manh mé nay
dit ra yéu cau cap thiét vé viéc t6i uu hoa logistics xuyén bién gidi dé dam bao chudi cung tng
hiéu qua va dép tmg nhu ciu ngdy cang cao cta ngudi tiéu ding toan cau.

Amazon, v6i hé thong logistics t6i wu va mang ludi van hanh rong khap, 1a mot trong nhitng
doanh nghiép tién phong trong viéc trién khai mé hinh nay. Thanh céng cia Amazon khong chi
dén tir viéc cai thién hiéu qua van hanh, ma con nho vao kha ning dép ing nhu cau ciia nguoi
tiéu dung toan cdu mot cach nhanh chong va chinh xac.

Tai Viét Nam, mdc du thuong mai dién tir dang phat trién manh mé va tiém nang thi truong
ngdy cang 1on véi sy gia ting dang ké trong sb lwong nguoi tiéu ding str dung nén tang mua sim
truc tuyén. Tuy nhién, hé théng logistics hién tai cua Viét Nam van 1a mot trong nhitng thach thirc
16n ma cac doanh nghiép trong nudc gip phai. Viéc thiéu hut ha ting, quy trinh van chuyén chua
hiéu qua va chua dong bo héa giira cac kénh phan phdi 1a nhiing van dé can duoc lyu tim nhiéu
hon dé kip thoi giai quyét néu mudn ning cao ning luc canh tranh cua cac nén tang thuong mai
dién tir Viét Nam trong bdi canh nhu ciu mua sam truc tuyén khong con riéng trong nudc ma con
mé rong ra toan cau.

Nghién ctru hé thdng logistics xuyén bién gi6i cia Amazon s& cung cp nhiing cai nhin sau
sic vé cach thirc van hanh cta mot trong nhiing hé thong logistics hiéu qua nhat thé gidi, tir d6
gitp Viét Nam nhan dién dugc cac uu diém, han ché, co hoi cling nhu thach thic trong hé théng
logistics hién tai. Nghién ctru cling s€ chi ra cac mo hinh logistics hi€u qua, cac bai hoc tr Amazon
gitip cai thién hiéu qua giao hang qudc té, ddng thoi tao diéu kién dé cac doanh nghiép Viét Nam
phét trién manh mé trong thi trudng thuong mai dién tir quéc té. Piéu nay gop phan quan trong
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vao viéc nang cao suc canh tranh va sy phat trién bén viing cho nganh thuong mai dién tir Vi¢t
Nam trong tuong lai.

2.Co s Iy thuyét
2.1. Tong quan vé hoat dong logistic

C6 nhiéu dinh nghia vé logistics xong dinh nghia duoc coi 1a ddy di nhét va duoc sir dung
rong rai nhat 12 dinh nghia ctia Hoi ddng quan 1y logistics cia Hoa Ky (Council of logistics
Management - CLM). Theo CLM, logistics duoc hiéu 1a qua trinh 1ap ké hoach, td chutrc thuc
hién va kiém soat qua trinh luu chuyén, du trir hang hoa, dich vu va thong tin lién quan tur diém
xudt phat dau tién dén noi tiéu thu cudi cing sao cho hiéu qua va phi hop véi yéu cau khach
hang”

Tir dinh nghia trén c6 thé rat ra mot sé dic diém cua logistics. Thir nhat, logistics 1a mot quéa
trinh gdm céc chudi hoat dong lién tuc, lién quan mat thiét, tic dong qua lai 1an nhau cht khong
phai mot hoat dong don 1é. Thir hai, logistics lién quan dén tat ca ngudn tai nguyén, cac yéu to
dau vao can thiét tao ra san pham dich vu dép Gng nhu cau cta ngudi tiéu dung. Thi ba, logistics
tdn tai & ca hai cép d6 hoach dinh va td chirc. Hoach dinh dit ra vin dé phai léy nguyén liéu, ban
thanh phém, thanh phém, dich vu & dau. T6 chic lién quan to1 viéc lam thé nao dé dua nguyén
lidu dau vao tir diém dau dén diém cubi ddy chuyén cung tmg.

Pay 14 nhimg van dé cip thiét ma bat ky nha quan 1y nao ciing phai quan tim nham thuc
hién muc tiéu cua hoat dong logistics 1a: cung cip dung s6 luong cua ding yéu to tai dung dia
diém va dung thoi gian quy dinh voi chi phi thip nhat.

Hoat dong logistics ngay nay rat phét trién va trd thanh mot nén cong nghiép 16n, dong gop
quan trong vao sy phat trién ctia doanh nghiép va nén kinh té qudc dan. Ngay nay, khi nhiac dén
logistics 12 nhac dén logistics hop nhat, tong hop tat ca hoat dong logistics can thiét dé dam bao
hd tro mot cach hidu qua, tiét kiém nhit cho doanh nghiép, to chirc. Hé thng logistics hop nhat
bao gém 7 hoat dong bt 16i: van tai, luu kho va du trix, sira chira va du phong, nhan sy dao tao,
tai liéu k¥ thuat, thiét bi hd trg va kiém tra, co s vat chat.

2.2. Tong quan vé logistics thwong mai dién tir xuyén bién giGi

Theo Sach trfmg Thuong mai dién tir Viét Nam 2023 cua Bo Cong Thuong, thuong mai dién
tor xuyén bién gio1 (CBEC) dugc dinh nghia la "hoat dong mua ban hang héa, dich vu qua mang
internet, trong d6 cac bén tham gia giao dich (ngudi mua va ngudi ban) cé tru sé kinh doanh hoac
sinh séng & cac quéc gia khac nhau. Hiép hoi Thuong mai dién tir Viét Nam (VECOM) bb sung
CBEC khong chi don thuan 1a viéc mua ban hang héa giita cac quoc gia ma con bao gdom maot loat
cac hoat dong ho tro khac (logistics, thanh toan, dich vu khach hang), tao thanh mét hé sinh thai
thuwong mai dién tir hoan chinh. Ciing véi xu huéng toan cau hod va sy phat trién ctia cong nghé,
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CBEC bén canh rac thai nhya 13 hai mbi quan tam ndi bat cua linh vuc thuong mai di¢n tr tai
Viét Nam.

Logistics thuong mai dién tir xuyén bién gi6i 1a mot phan quan trong trong thuong mai dién
tr hién dai. Qua trinh logistics trong thuong mai dién tr xuyén bién gidi mo ta cach hang hoa va
thong tin dugc luan chuyén tir nha cung cp trong nude dén khach hang qudc té thong qua cac
nén tang CBEC va cac don vi tich hop dich vu logistics. Chudi hoat ddng chinh bao gdm thu gom
hang hda trong nudc, van chuyén va luu kho ngi dia, thyc hién thu tuc hai quan tai cd hai quéc
gia, ciing nhu vin chuyén va luu kho tai nuéc ngoai. M6 hinh cu thé nhu duge Zhao (2019) mé
hinh hoa nhu sau:

supply online sale
Domestic Cross-border Foreign

customers

supplicr x e-commerce platform x
MPP demand P Online purchase

ry i and payment
1 Order { information

: v

1

the logistics service integrator

) ! v l
Domestic International Domestic
Domestic logistic transport and distribution in
transport. |- = cexter =i customs <"~ ~| destination
clearance country

NOTE:
1. ———=Means cargo flow; <—> Means Forward and reverse cargo flow:
2, e > Means information flow; -.-.-. > Means Reverse cargo flow.
Hinh 1: M6 hinh logistics thuong mai dién tir xuyén bién gidi
Ngudn: Open Journal of Business and Management
Cac phuong thirc logistics thuong mai dién tir xuyén bién gidi pho bién:

e Logistics bén thir ba (3PL): Doanh nghiép sir dung dich vu cia mot bén thi ba dé dam
nhén va quan ly mét phén hodc toan b cac hoat dong lién quan dén chudi cung ung xuyén bién
gi61 ciia minh.

eLién minh logistics: sy hop tac giita hai hodc nhiéu cong ty trong nganh logistics hodc
gitra doanh nghiép nganh logistics véi cac nganh nghé khac (vi du: cong nghé, thuong mai dién
tir...), gitta doanh nghiép trong nudc va quc té dé dat muc tiéu kinh doanh chung.

e H¢ thong kho bii & nudc ngoai: doanh nghiép xdy dung nhimg kho hang & nudc ngoai.
Co thé 1a kho ngoai quan hay kho trong néi dia.
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3.H¢é thong logistics xuyén bién giéi ciia Amazon
3.1. Tong quan vé Amazon

Amazon 12 mot cong ty thuong mai dién tir da quéc gia cia My, duoc Jeff Bezos thanh 1ap
nam 1994, véi try sé chinh tai Seattle, Washington. Cong ty hoat dong chu yéu trong linh vuc
thwong mai dién tir, dién toan ddm may, phat tryc tiép k¥ thuat s6 va tri tué nhén tao (AI). Amazon
cung cép da dang san phém, tur quﬁn 4o, my phém, thuc phém, trang suc, sach, dd dién tir dén dd
nodi that va gia dung. Hé thong kho hang va trung tim xtr 1y don hang phu séng toan cau, gitip
Amazon trd thanh nén tang mua sim "tt ca trong mot" (one - stop) chi voi mot ¢t nhip chudt.

Amazon 12 nha ban 1¢ tryc tuyén 16n nhit Hoa Ky. Theo bao cdo két qua kinh doanh nim
2024, doanh thu thuan cua san thuong mai dién tr nay di chimg kién su ting trudng an tuong.
Cu thé, trong quy IV nam 2024, doanh thu thuan cia Amazon dat mirc 187,8 ty do la, tang 10%
s0 voi con s6 170 ty d6 la trong quy IV nam 2023. Néu loai bo yéu t bét lgi tir nhirg bién dong
ty gia hdi doai, doanh thu thuin cia Amazon tham chi con ting 11% so véi cing ky nam trudc.
Diéu nay cho thiy da ting truong manh mé va su hiéu qua trong hoat dong kinh doanh cua
Amazon, dong thoi cung c¢d vi thé "6ng 16n" cta ho trong nganh bén 1 tryc tuyén day canh tranh.

Ngoai ra, Amazon con 1a biéu tugng ctia sy d6i mdi va tién phong trong linh vyc logistics.
Amazon d3 khong ngimg dau tu vao cong nghé va co so ha ting dé t6i uu hoa quy trinh logistics
ctia minh. Viéc sir dung robot trong kho hang, hé thong phén loai hang hoa ty dong va cong nghé
du doan nhu cau gitip Amazon xu ly hang tri¢u don hang mdi ngay mot cach hi¢u qua. Pac biét,
¥ tuong st dung may bay khong ngudi 14i (drone) cho giao hang da thé hién tdm nhin tao bao va
kha ning di dau trong viéc 4p dung nhiing cong nghé mdi nhat vao thyc té. Thuong hiéu con s
hiru hé thdng logistics xuyén bién gidi do so, dugce danh gid 1a hiéu qua nhét thé giéi, hd trg ngudi
béan clia nén tang phan phéi hang hoa trén khip thé gioi.

3.2. Hé thong logistics xuyén bién gidi ciia Amazon

3.2.1. Mang ledi vin chuyén hang héa dwong bién toan cau cia Amazon (Amazon Global
Logistics)

Van tai bién 1a nhan t6 quan trong trong h¢ thong logistics toan cau ctia Amazon

Amazon sir dung cac phuong thirc véan tai truyén thong va cac phuong tién véan tai bién ty
quan dé dam bao viéc cung cap hang hoa toan ciu. Mot trong nhitng budc di quan trong trong
chién luoc logistics xuyén bién gidi cia Amazon 1a viéc Amazon da bat dau tw quan Iy mot phan
16n viéc van chuyén hang hoa qua bién bao gdm viéc sir dung cac tau container cta riéng minh,
giam b6t su phu thudc vao cac hing van tai bién truyén thdng nhu Maersk hay CMA CGM. Theo
Phataa, Tir nim 2018 Amazon di ty kiém soat van chuyén container va c6 thé quan ly 70-75%
cac 16 hang thong qua mang Iudi van tai cia minh. Cho tdi nay, Amazon da nang kha nang tu lyc
van hanh cua minh va hién van chuyén hon 10.000 container moi thang. Van tai bién chiém ty 1€
16n trong viéc van chuyén hang hoa tir cac nha méay, nha cung cap tai Trung Qubc, An D¢ va cac
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khu vuc khéc téi cac kho hang 16n cia Amazon tai céc thi truong trong diém nhu My, Chau Au
va Chau A.

Mo hinh "Amazon Shipping" ra doi danh ddu budc ngoit noi cong ty bat dau tu té chic va
diéu hanh cac dich vy van chuyén hang héa xuyén bién gisi. Amazon Global Logistics 1a chwong
trinh van chuyén hang hoéa dudng bién tan noi 1a diém sang trong van tai bién cua Amazon. Vi
Amazon Global Logistics, ngudi ban c6 thé van chuyén hang ton kho tryuc tiép tir Trung Quéc
dén Fulfillment by Amazon (FBA) va Amazon Warehousing and Distribution (AWD) véi chi phi
thip hon va gia ca canh tranh. San thuong mai dién tir s& ty chu, c6 quyén kiém soét cao hon,
dam bao chat luong va sy hai long cua khach hang

I

AWD long term
storage

Amazon Global Logistics

&

FBA minimal
Country of shipment splits
; i & 7

—T ‘ N S %

ccccccccc

FBA Amazon Multiple
fulfillment centers

Managed Placemen t
N )

® l

amazon
Hinh 2: Hé théng Amazon Global Logistics
Nguon: Website Amazon Global Selling

Amazon di dau tu manh vao tu dong hoa va cong nghé dé tdi wu hoa chudi cung ung, dic
biét 1a van tai bién. Viée st dung robot, tri tu¢ nhan tao va may hoc giup tu dong hda quy trinh,
t6i uu 19 trinh, giam thoi gian va chi phi. Hé thong phan tich dir liéu tau bién dé dua ra quyét dinh
van tai bién toi wu dua trén thoi tiét, tic nghén cang va nhu cau thi truong.

Amazon ciing dau tu vao Amazon Prime, Amazon Flex va Amazon Web Services dé cai
thién trai nghiém khach hang va giam thoi gian giao hang. Bang cach tich hop van tai bién vao
chudi cung ng, Amazon rut ngan thoi gian giao hang xuyén bién gidi va nang cao dich vu khach
hang. Hang hoa duoc phan phdi tir cang vao kho ngay sau khi cap cang, giam thiéu thoi gian van
chuyén dén tay nguoi tiéu dung.

3.2.2. Dich vu kho hang & nuéc ngodi - Trung tam hodan thién/ phin phoi don hang (Amazon
Fulfillment Center)
e Fulfillment by Amazon (FBA) - Dich vu luu kho va thué Amazon thuc hién don hang
Day 1a giai phap t6i uu luu kho danh cho ngudi ban bat dau kinh doanh trén san Amazon.
Nguoi ban gri san phim ctia minh dén cac trung tAm hoan thién don hang cia Amazon va Amazon
S& chiu trach nhiém luu trit san pham, phéan loai don hang, tién hanh déng goi va phan phéi téi
nguodi mua hang tai trung tam xir Iy don hang. Tinh dén nim 2023 Amazon c6 175 trung tAm xir
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1y don hang trén khép thé gidi v6i dién tich hon 150 triéu feet vudng, phan 16n nim trén khap Bac
My va Chau Au. Kho hang 16n nhét cia Amazon duoc dat tai Phoenix, bang Arizona véi dién
tich rong khoang 111 m2, da dé chira 28 san bong da. Mdi kho hang déu c6 kha ning két ndi chat
ché tir nha san xuét, nha phan phéi cho khach hang. Kho hang dugc dat & nhiing vi tri chién luoc,
nam ¢ nhimng trung tam tiéu diém 16n nhit véi hé thng giao thong thuan lgi. Pa sb cac nha kho
clia Amazon gan san bay nén dich vu nay s& gitip ngudi ban cé thé rit ngin thoi gian giao hang
cho khach hang qudc té.

Ngoai ra, nhom dich vu khach hang chuyén nghi¢p cua Amazon st dung ngdn ngir dia
phuong dé cung cép dich vu tu van khach hang, xt 1y tra hang, d6i hang ciing nhu cac dich vu
khach hang khéc.

Nhin chung, FBA c6 thé cung cip cho khach hang giai phap hau can, phan phbi tron goi dé
doanh nghiép va ngudi ban giai quyét duoc cac van dé lién quan dén phan phdi, giam ap luc van
hanh, mé rong doanh nghiép nhanh chéng va mé rong mang luéi tiép can khach hang.

Nha ban hang gudi

san pham téi Amazon Amazon |uu trir san pham Khdch hang dat hang
- S
N~ — .
Am an chuyé
hﬁn(gg: ,‘{ﬁgé’h :%?\g Amagzon tiép nhéan va dong goi don hang

r

» .
‘”ﬁ—zjj s K ()

Hinh 3: Hé thong Fulfillment with FBA ctia Amazon
Nguon: Website Amazon Global Selling
e Remote Fulfillment with FBA - Hoan thién don hang tir xa

Remote Fulfillment - Hoan thién don hang tr xa vdi FBA giup don gian hoa viéc ban hang
qudc té bang cach cho phép doanh nghiép ban cho khach hang & Canada, Mexico va Brazil ma
khong can gtri hang ton kho dén cac qubc gia d6. Va amazon s& sir dung hang ton kho FBA Hoa
Ky ctia doanh nghiép dé giao don hang qua bién gidi véi dich vu van chuyén Prime. Khach hang
Prime dugc mién phi van chuyén dén Canada, Mexico va Brazil trong vong 2 ngay. Dé tré thanh
khach hang Amazon Prime - Khach hang s& phai dong 119$/Nam doi lai ho s& dugc mién phi van
chuyén hang tram triéu mat hang va cam két giao hang Prime trong 2 ngay nhiéu khi nhanh 1a 1
ngay, bén canh d6 Amazon Now: Giao hang mién phi hay tham chi 14 giao hang Prime Now trong
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vong hai gio sau khi dat hang. Amazon Prime & Now chi ap dung trong khu d6 thi vao cac ngay
tht tu trir ngay 18.

3.2.3. Logistics bén thir 3 (Third - party logistic)
e Amazon Partnered Carrier Program (PCP) - Nhd cung cdp vdn chuyén déi tic ciia Amazon

PCP d& cap dén viéc san phdm cua nguoi ban duge giao toi cac trung tim hoan thién don
hang cia Amazon thong qua cic nha véan chuyén ddi tac cia Amazon tai qudc gia dich. Chuong
trinh Amazon Partner Carrier (PCP) nam trong Seller Central va cung cép cac tiy chon vén
chuyén trong nudc (SPD, LTL, FTL va IM) cho hang tén kho duoc gti dén mang luéi Amazon.
Ngoai mang ludi xe kéo tir hon 25 hing van chuyén dbi tac ciia, amazon st dung hon 60.000 xe
kéo do Amazon s¢ hitu (Amazon Freight) va hon 20.000 container lién van dé van chuyén hang
hoa ciia khach hang trén khip Hoa Ky. PCP thudng chia thanh Nha véan chuyén giao hang buu
kién nho (SPD) va nha van chuyén phan phdi hang 1é va hang nguyén xe tai (LTL/FTL).

Thir nhdt, nha cung cap buu kién nho (SPD): Thuong sir dung UPS dé giao cac buu kién nho.
Néu lya chon hinh thirc SPD ctia Amazon dé giao cac buu kién nhé bang dich vu chuyén phat
nhanh, trudc tién phai sir dung hop dé dong goi hang hoa va dan nhin 1én hop. Khi da hoan tat
viéc chun bi hang héa, can lién h¢ voi SPD dé ngudi van chuyén c6 thé dén 1iy hang (hinh thirc
nay chi ap dung & quéc gia dich) hodc giri hang dén trung tim ctia ngudi van chuyén.

Thir hai, Van chuyén va phan phéi hang 1¢, hang nguyén xe tai (LTL/FTL): Truong hop néu
téng trong lwong hang hoa vuot qua 68kg (hoic 150 pound), c¢6 thé can nhic sir dung gbi van
chuyén hang 1¢, hang nguyén xe tai (LTL/FTL) cta dbi tic Amazon dé giup ngudi abns thuc hién
van chuyén hang nhap canh nham tiét kiém chi phi. hang hoa LTL sir dung hinh thtrc van chuyén
dbi tic Amazon phai duoc dat trén Pallet va hang hoa can duoc chuan bi trude ngdy giao hang da
chi dinh.

e Amazon SEND (Seller Export and Delivery) - Dich vu hé tro ngueoi ban toan phan

Bén canh vi¢c hop tac, thué dich vy ctuia bén thir 3 thi Amazon ciing d@)ng thoi cung cép cac
dich vu cho cac bén dé ho nang cao hoat dong kinh doanh ctia minh. Amazon SEND la giai phap
van chuyén xuyén bién gidi tich hop hé théng clia Amazon vé6i bén thir ba, cho phép nguoi ban
sir dung cac tai nguyén dé giup ho kiém soat dugc hoat dong kinh doanh ctia minh. Céac dbi tac
c6 thé truc tiép st dung dich vu tai Trung tdm Nha ban hang ctia Amazon (Seller Central), trai
nghiém chuong trinh van chuyén xuyén bién gidi tir cac nha cung cp dich vu van chuyén bén
thtr ba mot cach lién mach, dang tin cay, hiéu qua cao va tiét kiém chi phi.

Hién tai, Amazon chuyén SEND cung cép dich vu van chuyén hang hoa bang dudng hang
khong cho ngudi ban ¢ bay quéc gia, bao Trung Quéc, An Do, Viét Nam,Thai Lan, Mexico,
Vuong quc Anh va Pic.
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3.2.4. Lién minh logistics

Amazon di hop tac v6i nhiéu ddi tac, lién minh v6i nhiéu doanh nghiép nham cung cip dich
vu duoc hoan thién va nhanh chong, hi¢u qua. Amazon khong chi st dung cac ddi tac van chuyén
bén ngoai nhu UPS, FedEx hay céac dich vu buu chinh khac tai dia phuong ma con hgp tac voi
cac doanh nghiép hang dau vé cong nghé dé tiép can va ung dung cong nghé trong quan 1y chudi
cung tmg. Amazon dang diéu hanh hon 175 nha kho v&i quy mé 1én t6i 150 tridu feet vuéng va
duogc trang bi hon 200.000 robot giup phan phdi hon 350 triéu san phadm khac nhau trong hang ty
luot giao hang khong ngirng mdi ngay. Cong ty sir dung vo s cac giai phap tu dong hoa va robot,
dé chon va dong goi cac don dit hang ciing nhu quan 1y hang ton kho c6 thé ké t6i nhu con robot
voi tén goi Sparrow s€ dam nhén cac nhi¢m vu 1ap di 1ap lai, cho phép nhan vién Amazon tap
trung thoi gian va ning lugng vao nhing viéc khac, dong thoi nang cao sy an toan, Sparrow s&
gitip thuc day nang suit hidu qua bang cach ty dong hoa mot phan trong quy trinh dong goi.
Nhitng cong cu nay khong chi ting hiéu qua va tdc do phan phdi ctia cong ty ma con giam chi phi
cho nha kho va nhan vién.

3.3. Pdnh gid hé thong logistics xuyén bién gidi ciia Amazon
3.3.1. Thanh tuu

Thir nhat, Amazon s& hiru doi tu va container hiing hau, gitp cong ty chu dong va linh hoat
hon trong van chuyén hang hoa, khong phu thudc vao cac hing van tai bién truyén thong. Hon
nira, chu dong trong van tai bién cho phép Amazon t8i uu hoa quy trinh véan chuyén, tir 1én ké
hoach, diéu phdi dén quan 1y cac chuyén tau, giam thiéu chi phi va thoi gian giao hang. Pong
thoi, Amazon c6 thé kiém soat chit ché chét lugng van chuyén, dam bao hang hoa an toan, ding
hen va trong diéu kién t6t nhat.

Thir hai, Amazon s& hiru mot mang lu6i kho bai, trung tim phan phdi va trung tdm hoan
thién don hang khong 10 trén toan cau, cho phép Amazon dap tng nhu cau ctia khach hang & bat
ky déu trén thé gidi. Cac kho bai va trung tdm phan phdi ctia Amazon duoc dit tai cc vi tri chién
lugc, gan cac cang bién, trung tim giao thong va khu vuc tap trung dan cu. Diéu nay gitp ti uu
hoa thoi gian van chuyén va giam thiéu chi phi logistics.

Thir ba, Amazon tng dung cac cong nghé tién tién nhat trong quan 1y kho bai va van hanh,
bao gdm hé thdng quan 1y kho théng minh (WMS), robot tu dong, hé théng phan loai hang hoa
bang Al va cac cong nghé tién tién khac. Nhd d6, Amazon cé thé xir Iy hang triéu don hang mdi
ngay mot cach nhanh chong, chinh xéac va hiéu qua.

Thir tir, Amazon c6 mot hé thong dbi tac uy tin, lién két chat ch& véi nhiéu hang vén tai hang
dau thé gidi, cho phép cong ty tan dung t6i da ngudn lyc va kinh nghiém ciia dbi tac dé van chuyén
hang h6a mot cach hidu qua. Amazon c6 mang ludi giao nhan hang hoa rong khip, bao gom cac
cong ty chuyén phat nhanh, hing van tai duong bo, dudng sit va cac dbi tac logistics khac. Mang
lu6i nay dam bdo hang hoa dugc giao dén tay khach hang mét cach nhanh chong va thuén tién,
bat ké dia diém.
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3.3.2. Thach thirc

Thir nhat, logistics xuyén bién gi6i cia Amazon vo cliing phtic tap do mang ludi van hanh
toan cau rong 16n, doi hoi sy didu phdi va t6i wu hoa lién tuc. Cong ty phai tuan thi cac quy dinh
khac biét cua timg qudc gia, yéu cau sy am hiéu siu sic va kha ning thich tmg linh hoat.

Thir hai, Amazon phai d6i mit v6i chi phi khong 16 khi dau tu vao co so ha ting nhu kho
hang, trung tim phan phéi va t6i uu hoa van chuyén toan ciu, trong khi chi phi nhan céng ngay
cang tang do canh tranh.

Thir ba, cong ty ciing chiu ap luc 16n tir cac ddi thu nhw DHL, FedEx, UPS va tir chinh
ngudi ban vé chét luong dich vu va chi phi.

Ngoai ra, van dé moi truong va rai ro tu thién tai, dich bénh hay 16i hé théng, bao mat
thong tin ciing doi hoi chién lugc quan 1y hiéu qua va bén viing.

4.Bai hoc nang cao hi¢u qua hoat djng logistics xuyén bién gi¢i cho cac san thwong mai dién
tir tai Viét Nam

4.1. Thuc trang logistics xuyén bién gioi cua Viét Nam

Deloitte phan loai thi truong thuong mai dién tir xuyén bién gidi (CBEC) cua khu vuc nay
thanh 3 nhom trén hai khia canh: CBEC (60%) va s6 héa (40%): (1) Thi truong truéng thanh:
Trung Qudc, Han Quédc, Singapore va Nhat Ban. (2) Thi truong dang phat trién: Thai Lan,
Malaysia, Indonesia, Viét Nam va Philippine. (3) Thi truong giai doan dau: Myanmar,
Campuchia, Lao va Brunei.

Viét Nam thudc nhom cac nude co thi truong CBEC dang phat trién, duge danh gia dang
tang truong déu dan va thyc hién tot viéc sé hoa trén hau hét cac khia canh. Chia sé tai Dién dan
Két ndi va Phat trién TMDT 2024, ba Lé Hoang Oanh - Cuc truong Cuc TMDT va Kinh té sd
cho biét, nhirng nim gan day, TMPT xuyén bién gidi c6 toc do phat trién nhanh chong, néu nhu
nam 2021 dat 1.900 ty USD thi nam 2023 di dat 2.300 ty USD va du kién dat 7.938 ty USD vao
nam 2030. Theo Cuc truéng, TMPT xuyén bién gidi dugc xac dinh 1a don bay cho xuat khau truc
tuyén. Theo Béo cdao TMPT nam 2023 cua Cuc TMPT va Kinh té sd, c6 13% doanh nghiép co
sir dung website/tmg dung TMDT phuc vu cho muc dich xuit nhap khau. Trong sé cac doanh
nghiép d6, 53% xuét khau thong qua san giao dich TMDT, 47% xuit khau thong qua website/iing
dung tur xay dung. Ngoai ra, 60% doanh nghiép dugc khao sat cho biét, gia tri hang hoa xuit nhap
khau thong qua TMDT chiém 10-30%. Thi trudng phd bién tmg dung TMPT cho hoat dong xuat
khau, nhu: Han Qudc chiém 45%; Nhat Ban 40%, Trung Qudc 38%...

Cung v6i sy phat trién cia CBEC, logistics trong thuong mai dién tir xuyén bién gidi tai Viét
Nam ciing nhan dugc nhiéu sy quan tam.

Vi duong bo bién dai 3.260 km, Viét Nam c6 nhiéu diéu kién thuan lgi dé phat trién véan tai
bién. Tinh dén nam 2023, ca nudc co 34 cang bién trong d6 co 2 cang bién loai dic biét 1a cang
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bién Hai Phong va cang bién Ba Ria — Viing Tau; 11 cang bién loai I; 7 cang bién loai II va 14
cang bién loai III. Theo thong ké ctia Cuc Hang hai Viét Nam, téng cong suét thiét ké cua céac
cang bién Viét Nam dat trén 700 triéu tAn/nam. Tuy nhién, cong suét thuc té con thép hon do
nhiéu yéu t5. Doi tau bién Viét Nam gém khoang 1.500 tau voi téng trong tai dat 13,7 triéu tan,
xép thur 22 trén thé gidi, dam nhan gin 20% thi phan van tai xuat nhap khau trong nudc.

V& duong hang khong, Viét Nam c6 22 san bay dan dung, trong d6 c6 9 san bay quéc té nhur
Noi Bai, Tan Son Nhét, Pa Ning. Theo thong ké ctia Cuc Hang khong Viét Nam, tinh dén nam
2023, cac hang hang khong Viét Nam dang khai thac khoang 200 may bay v6i cong suat van tai
téng dat 1 triéu tin mdi nim

V& van tai duong b, tinh dén nim 2023, téng chiéu dai duong bo dat khoang 750.000 km,
bao gdm ca dudng cao toc, qudc 10 va duong dia phuong. Viét Nam c6 nhiéu ctra khau qubc té
nhu Hiru Nghi, Méong Cai, Lao Cai, tao diéu kién thuan loi cho giao thuong véi cac nudc lang
giéng. Tuy nhién, chat luong ciu duong & Viét Nam chua cao, nhiéu tuyén dudng xudng cip, giy
kho khan cho van chuyén hang hoa.

Van tai dudng sit ciing Mang ludi duong st qudc gia dén nam 2022 ¢o tong chiéu dai 3.315
km, trong d6 c6 2.646,9 km dudng chinh tuyén; 515,46 km duong ga va duong nhanh. Cac tuyén
duong sat két ndi véi Trung Quéc va cac nuéc ASEAN, tao diéu kién cho Viét Nam van chuyén
hang hoa ra nudc ngoai.

Chi phi logistics ¢ Viét Nam con kha cao so vdi cac nudce trong khu vuc. Theo bao cdo cia
Ngéan hang Thé gidi, chi phi logistics ctia Viét Nam chiém khoang 20% GDP, trong khi con sd
nay & cac nudc phat trién chi khoang 10-12% GDP.

Trong nhitng nim gan day, Viét Nam da nghién ciru ing dung nhiéu cong nghé hién dai vao
qué trinh logistics xuyén bién gi6i. Dién hinh 1a cong nghé Al (siéu “cang” tai Vinh Phuc), tmg
dung Blockchain va Internet of Things, nhét 1 trén cc san thuong mai dién tir, s6 hoa va hién
dai hoa quy trinh tai cac cang va cira khdu nham tao diéu kién tot nhit cho qua trinh luu chuyén
hang hoa xuyén bién gidi.

Viét Nam dang thi diém phat trién khu thuong mai tu do tai Da Nﬁng, khu vuc kinh té dic
biét dugc thanh 1ap boi hai hodc nhiéu quéc gia, noi hang hoa, dich vy, von va lao dong di chuyén
tur do qua bién giéi ma khong chiu thué quan, han ché sé luong hodc cac rao can phi thué quan
khac. Tir nén tang d6 tién t6i phat trién cac khu tu do thuong mai khac & gan cac cang bién chinh,
san bay qudc té va cira khau dudng bd nham tao diéu kién luu chuyén hang hoa xuyén bién gidi,
tiét kiém chi phi.

Viét Nam da tham gia nhiéu nghi dinh, cong udc quéc té, tao diéu kién cho doanh nghiép
logistics Viét Nam tham gia vao cac lién minh logistics qudc té, mé rong hoat dong ra thi trudng
ngoai nude. Trudng hop dién hinh, Shopee da hop tic vai cac dbi tac logistics nhu SPX Express,
Pos Laju, DHL eCommerce, J&T Express va Ninja Van dé cung cap dich vu vén tai quic té cho
Shopee, cho phép nén tang ndy c6 mat & hon 10 qudc gia trén thé gioi.
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Viét Nam c6 khoang 30.000 doanh nghi¢p hoat dong trong linh vuc logistics, trong d6 c6
hon 5.000 doanh nghiép hoat dong logistics qudc té; giup hinh thanh cac trung tam logistics c6
quy mo lén va vua.

Nam 2024, Viét Nam dugc xép hang 10 vé cac thi truong logistics moi ndi; hang 4 chi $6 co
hoi logistics va top 43 chi s6 hiéu qua logistics.

Tém lai, logistics ndi chung va logistics xuyén bién gidi noi riéng cia Viét Nam dang ngay
cang phat trién theo xu thé phat trién ciia toan cau hoa va thuong mai dién tir xuyén bién gioi.
Ngay cang c6 nhiéu doanh nghiép tham gia CEBC, c6ng nghé ngdy cang tién tién, cac chinh sach
ngay cang dugc hoan thién, Tuy nhién, Viét Nam van chua khai thac duoc hét tiém nang cua
minh trong linh vuc nay, chi phi logistics con cao, nang luc canh tranh thép, su thiéu hut vé nguén
nhan lyc nhét 1a nhan lyc chat luong cao va thiéu tinh két ndi vé ha tang 1a nhiing diém nghén
can thao gd.

4.2. Bai hoc ning cao hiéu qua logistics thwong mai dién tw xuyén bién gioi cho Viét Nam tir
Amazon

J Vé phia chinh phi:

Thir nhét, Viét Nam ciling can cdi thién co sé ha tang vén tai, ddy manh dao tao nang cao
nang lwc cho nhdn lwc nganh logistics, thich tng v&i xu hudng logistics xuyén bién giéi dé nang
cao vi thé, nang lyc canh tranh cho doanh nghiép trong nudc. Dic biét vé van tai duong bién,
nang cao cong suit boc dd hang hoa cac cang, cai thién ning luc doi tau Viét Nam, lién két hiéu
qué vén tai duong bién vai cac loai hinh vén tai khac 1a nhiing van dé cap bach.

Thit hai, hoan thién thé ché chinh sach phi hgp cho thuong mai dién tir xuyén bién gidi, ting
cudng hop tac hoc hoi kinh nghiém tir cac nudc trong khu vue, cac dbi tac thuong xuyén.

° Vé phia doanh nghiép

Thir nhét, thianh céng cia Amazon phan 16n dén tir viéc xay dung hé thong kho bii rong khip
va da dang, dat tai cac vi tri chién lugc trén toan cau. Nhd d6, Amazon cé thé rit ngén thoi gian
giao hang, t&i wu chi phi logistics va ning cao trai nghiém khach hang. Viét Nam c6 thé hoc hoi
diéu nay bang cach thiét ldp cdc kho hang gan bién gi6i & giai doan dau nham quan 1y linh hoat
tinh trang tic nghé&n, thoi gian van chuyén va sirc chira c6 thé dap tng. Tiép theo co thé tinh dén
xay dung cac trung tim phan phdi ¢ nudc ngoai.

Thir hai, Amazon ndi tiéng véi cong nghé logistics hién dai, doanh nghiép Viét Nam ciing c6
thé hoc hoi itng dung cdc céng nghé vi du nhu Blockchain, Internet of Things dé ting cuong tinh
bao mat, minh bach cta thong tin trong mai truong xuyén bién gidi hay cac quy trinh tu dong hoa
v6i sy tham gia ciia robot dé néng cao ning suat va giam chi phi.

Thir ba, mé réng mang hedi doi tac chat lwong uy tin, tang cwong hop tdc lién minh véi cdc
céng ty nwée ngodi nham ¢6 nhiéu théng tin, ddm bao hang hoa duoc giao dén tay khach hang
mot cach nhanh chong va thuan tién vai chi phi t8i wu, hoc hoi ung dung cong nghé
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Nhu vay, viéc hoc hoi tir mo hinh van hanh cia Amazon c6 thé gitp Viét Nam phat trién
manh mé hon trong linh vuc logistics va thwong mai dién tir, nang cao trai nghiém ngudi dung va
thuc déy su canh tranh trén thi truong.

5.Két luan

Heé thdng logistics xuyén bién gidi cia Amazon di dat duoc nhiing thanh cong 16n nho vao
viéc ing dung cic cong nghé tién tién, hé thdng kho bii chién lugc, cong nghé quan 1y kho hién
dai, quy trinh van hanh linh hoat, va kha ning dap tmg nhanh chéng nhu cau khach hang, Amazon
khong chi gitip giam thiéu thoi gian giao hang ma con cai thién chét luong dich vu dang ké. Su
két hop gitta cac yéu td ndy gitp Amazon khong chi ndng cao hiéu qua quan 1y chudi cung tng
ma con rat ngan dang ké thoi gian giao hang cho khach hang toan ciu.

Qua nghién ctru hé théng nay, Viét Nam c6 thé rat ra nhitng bai hoc trong viéc phat trién va
hoan thién h¢ thong logistics xuyén bién giéi cho san thuong mai dién tir trong nudc, voi Viét
Nam, viéc ap dung cac bai hoc tir mé hinh logistics ctia Amazon c6 thé giup cai thién ha tang
logistics va nang cao kha ning canh tranh ctia cac san thuong mai dién tir trong bdi canh hoi nhap
kinh té quéc té. Pac biét, viec dau tu vao cong nghé, xay dung mang ludi kho bai hop ly, xay
dung chién lugc giao hang nhanh chong va cai thién dich vu khach hang s& 13 nhiing yéu té quan
trong dé Viét Nam c6 thé phat trién manh mé& trong nganh thuong mai dién tr, huéng dén viéc
dap ing nhu cu ngay cang cao cua thi truong ndi dia va qudc té.
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