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Tém tit

Su phat trién nhanh chéng ciia thuong mai dién tir xuyén bién gidi dang tao ra thach thirc va co
hoi 16n trong quan 1y chudi cung tmg. Temu, mdt nén ting thwong mai dién tir mdi ndi da thanh
cong trong viée xay dung chudi cung tmg hiéu qua nho tdi wu héa logistics, tich hop cong nghé va
quan 1y quan hé ddi tac toan cau. Nghién ciru nay tap trung phan tich cac yéu td tao nén thanh cong
ctia chudi cung ing Temu, bao gom chién lugc ngudn hang, toi wu héa van chuyén va quan 1y ton
kho. Tl d6, bai viét dua ra dé xuat c6 gia tri cho Shopee — nén tang thuong mai dién tir hang dau
tai Dong Nam A, trong viéc cai thién chudi cung tmg dé ting cuong kha ning canh tranh, giam
chi phi va nang cao trai nghiém khach hang.
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Abstract

The rapid growth of cross-border e-commerce presents both challenges and opportunities in supply
chain management. Temu, a prominent e-commerce platform, has successfully established an
efficient supply chain through logistics optimization, technology integration, and global
partnership management. This study analyzes the key factors behind Temu's supply chain success,
including sourcing strategies, transportation optimization, and inventory management. Based on
these insights, the paper derives valuable lessons for Shopee, Southeast Asia's leading e-commerce
platform, in enhancing its supply chain capabilities to boost competitiveness, reduce costs, and
improve customer experience.
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1. Pit van dé

Hién nay, thuong mai dién tir xuyén bién gidi dang phat trién manh mé, tr& thanh dong luc
quan trong thuc diy sy ting truong clia nén kinh té toan cau. Tuy nhién, sy phic tap trong quén ly
chudi cung tmg, bao gdm t6i wu hda ngudn hang, van chuyén qudc té va quan 1y ton kho, dang tao
ra nhidu thach thic 16n ddi voi cac doanh nghiép. Trong bdi canh d6, Temu — mot nén tang thuong
mai dién t& ndi bat véi mo hinh hoat dong xuyén bién gidi — da dat dugc nhiéu thanh cong dang
cha y nho ap dung céc chién luge chudi cung tng hiéu qua va tién tién.

Tai Bong Nam A, Shopee hi¢n la nén tang thuong mai dién tir hang dau, nhung cling ddi mat
voi ap luc canh tranh khdc 1iét va nhu cau cai thién hiéu qua chudi cung ung dé dap ung ky vong
ctia khach hang. Nghién ciru nay sé 1a co so dé Shopee diéu chinh chién luge chudi cung tmg, ting
cudng kha nang canh tranh va duy tri vi thé dan déu trong khu vuc. Bai nghién ciru sir dung phuong
phap nghién ctru chinh 13 nghién ciru truong hop két hop véi cac phuong phéap phén tich dinh tinh
dé danh gia hidu qua chudi cung tmg ciia Temu. Dir lidu s& dugc thu thap tir cdc ngudn thir cap
nhu tai li€u tir cac san thuong mai dién tir, cac nghién ctru da dugce cong bd, céc tai liéu hoc thuat,
bai bao khoa hoc va s lidu tir cic nguon tin cdy. Nhimg dit liéu di thu thap s& duoc tong hop dé
phan tich va danh gia nham rat ra nhimg két luan va dé xuat phu hop.

2. Co s6' 1y thuyét & Tong quan tinh hinh nghién ciru
2.1. Co sé Iy thuyét
2.1.1. Tong quan vé chudi cung iing

Chudi cung tmg 14 tap hop cac lién két, trong d6 mdi mat xich dong vai tro cung cp dau vao
cho mit xich tiép theo; 1 mot mang ludi cé thé duoc tiy chon vé phuong tién va phan phbi nham
thyc hién cac chirc nang thu mua nguyén, phu liéu... chuyén héa chiing thanh san pham trung gian
va cudi ciing, sau d6 phan phdi san pham d6 toi khach hang.
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Chudi cung tmg bao gém nhiéu bén lién quan (stakeholders) nhur nha cung cap, nha san xuét,
nha ban budn, nha ban 18, va khach hang cudi cung, dugc két ndi qua ba dong dich chuyén chinh:
hang héa/nguyén vat liéu, théng tin va tai chinh, doi hoi su cin bang giira hiéu qua va kha ning
phuc hdi.

2.1.2. Thuong mai dién tir xuyén bién gioi

Thuong mai dién tir xuyén bién gidi (Cross-border E-Commerce) 1a hinh thirc giao dich truc
tuyén quéc té, trong d6 ngudi tiéu dung va doanh nghiép tir cac quéc gia khac nhau co thé thuc
hi€n mua ban ma khong bi gidi han bdi bién gidi dia ly. San thuong mai dién tir xuyén bién gidi
(Cross-Border E-Commerce Marketplace) 13 nén tang truc tuyén két ndi nguoi ban va ngudi mua
tir cac qudc gia khac nhau. Céc san thwong mai dién tir xuyén bién gidi ndi tiéng c6 thé ké dén nhu
Amazon, Alibaba, eBay, Etsy, va Shopee Global.

2.1.3. Chuoi cung teng thirong mai dién tir xuyén bién gici

Chudi cung tmg thuong mai dién tir xuyén bién gidi la hé thong cac hoat dong, quy trinh va
t6 chirc phdi hop dé van chuyén hang hoa tir nha san xuét tai mot qubc gia dén tay nguoi tiéu diung
& qubc gia khac. Cac thanh phan chinh cta chudi cung timg niy bao gdm: quan Iy ngudn cung,
logistics qudc té, hé thdng phan phdi va quan 1y rui ro.

2.2. Tong quan tinh hinh nghién ciru

Nghién ciru vé chudi cung ving trong thirong mai dién tir xuyén bién giéi: Trén thé gidi, nhiéu
nghién ctru da tap trung vao viéc tdi wu héa chudi cung tmg thwong mai dién tir xuyén bién gidi
nham cai tién quan 1y kho bii, van chuyén va phuong thirc thanh toan. Dién hinh 1 nghién ctru
ctia Chen va cong sy (2018) vé "Quan 1y chudi cung tmg trong thuong mai dién tir xuyén bién
gii", trong d6 cac tac gia da phan tich cac yéu td quan trong nhu chét lugng dich vy, thoi gian
giao hang va chi phi van chuyén. Két qua nghién ctru nhin manh rang t6i uu hoa quy trinh giao
nhan va giam chi phi van chuyén 1a chia khéa dé xay dung mot chudi cung tmg thanh cong. Tuy
nhién, nghién ctru nay con han ché khi chua di sau vao cac yéu tb noi tai cta chudi cung tng trén
ting nén tang cuy thé.

Nghién cuu vé chubi cung wng cua cdc nén tang thwong mai dién tu tai Viet Nam: Tai Viét

\
A

Nam, nghién ctru ctia Nguyén Minh Tuén va cong su (2021) vé "Chién lugc chudi cung tmg ciia
cac san thuong mai dién tir 16n tai Viét Nam" da phan tich sau hiéu qua chudi cung img ctia Shopee,
Lazada va Tiki. Nghién ctru chi ra rang Shopee c6 1oi thé 16n vé quy mé va sb luong ngudi ding,
nhung sy thanh cong ciia nén tang nay con phuy thudc vao viéc xay dung mang ludi phan phdi linh
hoat va t6i wu hoa hoat dong kho van. Tuy nhién, nghién ctru van chua thuc hién so sanh truc tiép
gifta cic nén tang xuyén qudc gia nhu Temu va Shopee, nhat 14 khi cac chién lugc chudi cung tmg
ngdy cang thay d6i nhanh chéng dudi tac dong ciia bién dong kinh té toan cau.

FTU Working Paper Series, Vol. 1 No. 2 (05/2025) | 3



Mic du ¢6 nhiéu nghién ctru vé chudi cung Gmg thuong mai dién tir xuyén bién gi6i va thanh
cong cua cac nén tang nhu Temu, nhung chwa c6 nghién cru nao phan tich sau cach Temu ti vu
chudi cung trg dé canh tranh toan cau va dua ra dé xuat cho Shopee. Piéu nay tao ra khoang tréng
nghién ciru quan trong, dic biét trong bdi canh Shopee can nang cao ning luc canh tranh & thi
truong qudc té.

3. Chudi cung wng thwong mai dién tir xuyén bién giéi Temu
3.1. Tong quan vé Temu
3.1.1. Lich sir hinh thanh va phdt trién ciia Temu

Temu 12 mot nén tang thuong mai dién tir cung cp céc san pham da dang nhu thoi trang, dd
dién tr, phu kién, dd gia dung, thudc s¢ hiru cia PDD Holdings, cong ty me cia Pinduoduo - nén
tang thuong mai dién tir ndi tiéng tai Trung Qudc. Ra mit tai Bic My vao ngay 1/9/2022, Temu
nham dén thi truong My v6i muc tiéu két ndi nguoi tiéu dung véi cac nha san xudt toan cau, dic
biét 1a tir Trung Qudc, nham cat giam chi phi trung gian. Véi théng diép “Team Up, Price Down”,
Temu thu hit nguoi diung bang viée cang nhiéu ngudi mua thi gia cang thap.

Ngay sau khi ra mat, Temu da dat duoc nhitng thanh tyu an tugng, vuot qua Amazon Shopping
dé dimg dau danh sach tmg dung mua sim mién phi trén App Store Hoa Ky chi sau mot thang.
Mo rong sang Pong Nam A, Temu gia nhap thi truong Philippines vao thang 8/2023 va Viét Nam
vao thang 10/2024 vdi slogan “Mua sim nhu ty pht”. Tuy nhién, Temu dang d6i mat voi nhimg
thach thirc phép 1y tai mdt ) quéc gia, nhu bi cAm tai Indonesia va phai tam dung hoat dong tai
Viét Nam dé tuan thu quy dinh phap luat tir 4/12/2024. Hién tai, Temu hoat dong tai 82 quéc gia
va ving lanh tho trén toan cau.

3.1.2. M6 hinh kinh doanh cua Temu

M6 hinh Direct-to-Consumer (D2C): M6 hinh nay cho phép cac nha san xuat Trung Qudc
ban hang tryc tiép cho ngudi tidu ding toan cau qua nén tang ctia minh, gitip giam chi phi trung
gian va cung cap san pham gia ré. Puoc hd tro boi chudi cung ing manh mé tir cong ty me
Pinduoduo, Temu tdn dung kha ning san xuét nhanh, chi phi van chuyén thép, va mang ludi
logistics rong 16n dé téi uu hoa hiéu qua va thoi gian dua san pham ra thi truong. Pay 1a mo hinh
Temu sir dung phd bién nhat, gitip tdi wu gia ca va chudi cung tng.

Mo hinh quan 1y toan dién (full-fulfillment): V& phia nha cung cép, ho chi cin thyc hién
cong viéc R&D va san xuat 1a ¢ thé dé dang xuat khau hang hoa sang thi truong nudc ngoai.
Ngudi ban chi can giri hang dén kho ndi dia va mo hinh nay cung cap cho nha cung cép cac dich
vu bao gdm Iuru kho, van hanh, ban hang, phan phdi hang xuyén bién gidi, quan 1y don hang, quyén
s& hiru tri tué,...
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M4 hinh ban quén ly (semi-fulfillment): Temu van chiu trach nhiém van hanh nhung ngudi
béan can thyc hién trach nhiém giao hang va d6i/tra hang. Di twong Temu huéng dén moé hinh ban
quan 1y nay 1a nhitng nha cung cap c6 kho hang ¢ nudc ngoai va c6 kha ning ty van chuyén hang
hoa. Nha cung cip c6 quyén kiém soat hang du trit va tan dung kho hang & nudc ngoai ciia minh,
ho ¢6 thé cai thién dang ké tinh kip thoi cua hau can va tao ra tinh thé doi bén cung c6 lgi cho nén
tang va nguoi ban.

3.2. Céu tritc va hoat dong chuéi cung irng Temu

3.2.1. Nha cung cdp

Temu tap trung vao viéc cung cip san pham voi murc gia thap hon dang ké so véi cac ddi thu
nhu Amazon, eBay, va AliExpress. Cac nha cung cip ctia Temu chi yéu 13 cdc nha may hodc
xudng san xuét tai Trung Quéc, noi dugc ménh danh 1a "cong xudng cua thé gid1," tan dung chi
phi lao dong thip va duoc hoan thué tir 15-18% khi xuat khau tryc tiép dén nguoi tidu dung cubi
cling & nudc ngoai, gitp gia ca canh tranh hon. Hoat dong theo mé hinh D2C, cac nha cung cép
truc tiép san xuat va sir dung phuong thirc kéo (pull) dé giam ton kho va tdi vu chi phi, tir d6 cung
cép san phém gia ré va da dang. Su hop tac chit ch€ nay cung ho tro logistics quéc té d4 tao ra loi
thé 16n cho Temu trong thi trudng thuong mai dién tir xuyén bién gioi.

3.2.2. Kho hang

Kho hang néi dia Trung: Temu tap trung phat trién kho ndi dja tai Trung Quéc nhung lai
khong dau tu xay dung kho bii tai cac thi truong nude ngoai dé t6i wu chi phi ton kho va van
chuyén. Hau hét cac kho hang ctia Temu déu nam trong cac khu logistics xdy san ¢ ngoai 6, thé
hién sy bd tri rong khip va phét trién chidu sau cia Temu trong viéc xay dung mang ludi logistics
noi dia.

Kho hang hop tdac ban quan ly: Temu con s¢ hitu cac kho hang hop tac quan 1y (theo phuong
thire semi-fulfillment) nhu Winit Corporation & Anh, Dtrc, Philippines va cac nudc khu vuc Chau
Au...

Do Temu hoat dong cha yéu theo mé hinh D2C nén Temu thudng van hanh hai ché d6 luu
kho 12 JIT (Just In Time) - San xuét tirc thoi va VMI (Vendor Managed Inventory) - Quén 1y ton
kho bdi nha cung cap dé gidm tai ganh nang cho Temu trong viéc quan 1y ton kho va du trit hang
hoéa cling nhu tang hi€u qua va dd chinh x4c trong vi¢c thuc hién don hang.

San xuit tirc thoi (Just in time - JIT): Khi c6 don hang méi dat hang nha cung cap thay vi
du trit nguyén vat lidu. JIT cho phép Temu chi dit hang khi can thiét, tir ¢ giam chi phi luwu trit
hang hoa tai kho. M6 hinh luu kho nay phti hop véi mé hinh van chuyén Dropshipping, noi hang
hoa duoc van chuyén truc tiép tir nha cung cap dén khach hang. Diéu nay tao diéu kién dé Temu
tap trung dau tu vao cac hoat dong khac nhu quang ba va mo rong thi trudng.
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Quin Iy ton kho béi nha cung cip (VMI - Vendor Management Inventory): Phuong thiic
t61 uvu hoa hoat dong cua chudi cung Gmg trong d6 nha cung cip chiu trach nhiém vé muc d6 luu
kho ctia nha ban 1é. VMI giup Temu chuyén trach nhiém quan Iy tdn kho cho nha cung cép, tir 46
cai thién hiéu qua chudi cung g va giam rii ro van hanh. Nha cung cép chiu trach nhiém du bao,
bd sung va luu trir hang hoéa tai kho cua ho hodc tai cac trung tam fulfillment ctia Temu.

Temu &p dung JIT va VMI dé tdi wu hoa hiéu qua chudi cung tmg, giam chi phi va cai thién
trai nghiém khach hang. Hai mé hinh nay khong chi hd trg Temu dap tmg nhu cau thi trudng nhanh
chong ma con gitip giam thiéu rui ro ton kho va chi phi logistics, tao loi thé canh tranh trong méi
truong thuong mai dién tir toan cau.

3.2.3. Vin chuyén va phdn phoi

Do khong xay dung kho bai dé luu trir hang ho4 tai cac thi trudng dich, Temu thuong ap dung
mo hinh "dropshipping" hodc str dung "trung tim xir Iy don hang" trong qué trinh van chuyén hang
hoa. Temu déng vai tro trung gian, quan Iy nén tang thuong mai va dich vu khach hang.

Dropshipping: Khi c6 khach dat hang, Temu s& khong tu xtr Iy hang hoa ma s& chuyén thong
tin don hang cho nha cung cap. Nha cung cap 1a bén chinh chiu trach nhiém phan loai, xir Iy don
hang va chuan bi dong g6i san pham va chuyén hang hoa cho don vi van chuyén (bén thir ba
logistics) do Temu hodc nha cung cép phdi hop lya chon. Temu khong sé hiru doi ngii logistics
riéng ma hop tac voi cac cong ty logistics qudc t& dé van chuyén hang xuyén bién gidi tir Trung
Qudc dén tay khach hang & nudc ngoai. Temu sir dung dich vu ctia cac dbi tac 16n nhur Cainiao,
DHL hoic FedEx dé van chuyén hang tir Trung Qudc dén céc trung tim phéan phdi & nudc ngoai.
Hang hoa dugc van chuyén qua duong hang khong hoic dudng bién tiy theo chi phi va thoi gian
giao hang. Sau khi dén trung tdm phan phdi ¢ nudc ngoai, hang hoa dugc giao cho cac cong ty
logistics ndi dia dé giao tan tay khach hang. Vi du: tai M§: USPS hodc UPS; tai chdu Au: Hermes,
DPD. H¢ théng ctia Temu sé& két ndi v6i don vi van Chuyén dé theo ddi tién trinh giao hang. Khach
hang cd thé theo dai tinh trang don hang thong qua nén tang ciia Temu.

M5 hinh vén chuyén nay gitp Temu khong can Iuu trit san pham, giam chi phi va riii ro ton
kho. Ngudi ban chi can ban san pham trén nén tang, xir Iy don dat hang va lién lac véi khach hang,
con don vi van chuyén chiu trach nhiém quan 1y hau can va hang ton kho. Tuy nhién mé hinh
Dropshipping phu thudc vao vi tri nha cung cap va ddi tac logistics qudc té 1am kéo dai thoi gian
giao hang tir 7-15 ngay gy bat loi so véi cac dbi thu. Pong thoi, kho dam bao san pham ludn dat
tiéu chudn hodc dung mo ta khi khong kiém tra tryc tiép tai thi truong dich. Néu nha cung cip
khong dap tmg du s6 lugng hodc toc d6 giao hang, Temu c6 thé d6i mit voi khiéu nai tir khach
hang. Ché d¢ luu kho JIT thuong phii hgp véi mé hinh van chuyén nay.

Trung tadm xir Iy don hang (OFC): Trong md hinh nay, Temu hoic ddi tic OFC s& giit hang
tdn kho tir cac nha cung cép. OFC thuong dugc dat tai cac dia diém chién Iugc gﬁn cang bién hoic
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san bay 16n, thuan tién cho van chuyén xuyén bién giéi qua d6 gitip giam thiéu thoi gian xir Iy
hang hoa va ddy nhanh téc do giao hang qudc té.

Temu st dung dir li€u lich str ban hang, xu hudng thi trudng va phan tich hanh vi khach hang
dé du bao nhu cau va dé xuat sb luong hang hoa can luu trit tai cac OFC dé dap ung nhu cau dat
hang. Temu sé& chia sé thong tin du bao ndy véi nha cung cdp dé dam bao ho chuén bi sdn ngudn
hang va giao dén OFC dtng tién d6. OFC chiu trach nhiém tip hop hang hoa tir nha cung cap,
kiém ké, sdp xép va luu trit hang hoa khoa hoc, dam bao kha ning truy xuét va chuan bj don hang
nhanh chéng. OFC s& cung cap thong tin vé tinh trang hang tdn kho cho Temu bao gém sb luong
hang hoa con lai, téc do tiéu thu cua timg san pham, va canh bao khi lvong hang ton kho giam
xubng dudi ngudng tdi thiéu (reorder point). Khi c¢6 khach dit hang, OFC s& chiu trach nhiém
phan loai, dong goi va xtr Iy don hang sau d6 s& ban giao hang hoa cho don vi van chuyén (bén
thir ba logistics) dé giao hang dén khach hang cudi cing. OFC sé& phén loai don hang theo khu vuc
giao hang (ngi dia hay quéc té) hodc loai dich vu cu thé (vi du: giao nhanh, giao tiét ki€ém) hoac
kich thuéc va trong lugng dé phan bd cho céac d6i tac khac nhau. Pon vi logistics s€ chiu trach
nhiém van chuyén hang hoa tir OFC dén khach hang cudi. Temu két ndi hé¢ théng ciia minh véi
dbi tac logistics dé theo ddi trang thai don hang va théng bao cho khach hang.

So v6i dropshipping, Temu c6 thé kiém tra chét lugng san pham tai OFC trudc khi giao cho
khach. Cac don hang tir nhidu nha cung cip khac nhau ¢ thé dugc xtr Iy dong thoi, giam chi phi
van chuyén, don hang dugc van chuyén nhanh hon va hi¢u qua hon. Tuy nhién, viéc duy tri OFC
yéu cau dau tu vao nhéan sy, cong nghé va quéan 1y van hanh, can phdi hop giita nhiéu nha cung cap
va ddi tac logistics qudc té doi hoi hé thdng quan 1y hién dai va hiéu qua. Trong mua cao diém
hodc khi don hang ting dot bién, trung tam xir 1y c6 thé bi cham tré.

Ngodi ra, hang hod clia Temu déu duge dong goi thanh nhiing “déng goi nho, single by single”
va van chuyén dé giam mirc ganh nang vé thué. Vi du: tat ca nhimg g6i hang nhap khau vao Hoa
Ky c6 gia tri dudi 800 USD thi Temu s& khong can phai tra bat cir khoan thué nao. Diéu nay giup
t6i wru chi phi van chuyén khién muc gia cta cac san pham duoc ban trén Temu canh tranh hon so
v6i cac san thuong mai dién tr khac.

3.2.4. Khach hang

Temu 4p dung céc chinh sach khuyén mai & mirc cao, cho phép hoan tra hang trong 90 ngay
trong khi cac san thuong mai dién tir khac chi cho phép hoan tra hang trong vong tir 15-20 ngay
ké tir khi nhan hang. Pac biét, Temu cho phép khach hang nhan hoan tién ma khong can tra lai
hang trong mét sé trudng hop, bao gdm: hang bi hu hong hodc ¢6 khiém khuyét, nhan sai hang,
hodc thiéu hang véi diéu kién nguoi ding can phai cung cap bang chimg ching minh (anh, video)
trong vong 48 gio, ké tir thoi diém nhan hang. Chinh sach nay duoc danh gia 14 "cach mang" trong
nganh thuong mai dién tir, nhung ciing gy nhiéu tranh cai vé tinh bén vimg va rii ro bi lgi dung.
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Temu cung cip da dang phuong thirc thanh toan tién loi nhu thé tin dung, vi dién tir (Apple
Pay, Google Pay, PayPal), tin dung Temu va dich vu tra gép Klarna, Afterpay. Du chua hd tro
thanh toan khi nhan hang (COD), Temu van dem lai trai nghiém mua sam an toan, nhanh chéng
v6i nhiéu wu dai hip dan.

3.3. Cong nghé trong chuéi cung irng Temu

3.3.1. Giai doan quan Iy kho bdi va ton kho

Temu str dung Al dé du béo nhu ciu va t6i wu hoa tén kho giup Temu duy tri luong hang ton
kho phu hop, giam thiéu tinh trang hét hang hodc ton kho qua nhiéu. Theo nghién ctu cua
McKinsey & Company Digital, du bao duoc hd trg boi Al c6 thé giam tir 30 dén 50% 16i trong
mang chudi cung mg va céi thién d6 chinh xac gilp giam 65% doanh thu bi méat do hét hang ton
kho va giam khoang tir 10 dén 40% chi phi luu kho. Ngoai ra, Temu sir dung h¢ théng quéan 1y kho
bai (Warehouse Management System - WMS) dé theo di ton kho tai kho cta nha cung cip va
trung tdm xur ly. WMS tich hop véi cac cong cu phan tich dir lidu dé du doan xu huéng mua sam
dua trén lich stir ddt hang, mua vy, va bién dong thi truong tir d6 dua ra du bao chinh xac vé nhu
cau cua ting san phdm giup Temu thong bao nhanh chéng cho nha cung cép khi lwong ton kho
giam, dam bao ludn co sin hang dé xu 1y don dat hang, bo sung hang hoa kip thoi, giam rii ro gian
doan chudi cung tmg va duy tri chudi cung g "mong" (lean supply chain).

3.3.2. Giai doan vdn chuyén va giao hang

Temu 4p dung cic cong nghé nhu hé théng dinh tuyén thong minh (Smart Routing Systems)
va Al trong viéc tdi uu hoa cic tuyén giao hang. Al phan tich dit lidu vé giao thong, thoi tiét, va
cac yéu to anh hudng khac dé chon Iya phuong an van chuyén nhanh chong va hidu qua. Mot vi
du vé g dung ctia Al trong toi wu héa tuyén duong 1a hé théng ORION do UPS phat trién. Hé
thong sir dung cac thuat toan ciia Al dé phan tich va dé xuét nhitng tuyén duong hiéu qua nhat cho
hon 55.000 xe tai giao hang cua UPS gitip UPS tiét kiém hon 10 tri¢u gallon nhién liéu mdi nam.
Hé thong nay khong chi giup UPS cat giam chi phi van hanh ma con giam thiéu tac dong dén moi
truong (HBR, 2024). Bén canh d6, Temu st dung Blockchain dé theo ddi qua trinh van chuyén va
xac thyc san pham, dam bao rang khach hang s& nhan duoc san phiam ding han va ding chat luong.

3.3.3. Giai doan phan hoi va dich vu khdch hang

Temu st dung Chatbots va Al dé hd trg khach hang ngay 1ap tic, giam thiéu thoi gian chd
doi. Cac hé théng nay c6 thé tu dong tra 10i cac cau hoi thuong gap, giai quyét cac vin dé don gian
va chuyén tiép yéu cau phtrc tap toi nhan vién hd trg. Chatbots Al ¢6 kha nang tra 10i t6i 75% céc
cau hoi thudng gip ctia khach hang, gitip giam dang ké thoi gian chd doi va cung cép dich vu hd
trg 24/7. Ngoai ra, chatbot Al c¢6 thé xir Iy hang tridu yéu cau cting lac ma khong can sy can thiép
clia con ngudi, giam tai cho nhan vién va nang cao hiéu qua giai quyét van dé. Tir d6, khach hang
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c6 thé nhan dugc su ho trg nhanh chéong va hi€u qua, nang cao trai nghiém nguoi dung va giam
thiéu ty I¢ phan nan.

3.4. Pdnh gid thue trang chudi cung ieng ciia Temu

Temu di dat duoc nhitng thanh céng dang ké nho vao viée t6i wu hoa chudi cung tmg va tng
dung cong ngh¢ hién dai.

Thit nhat, t6i wu héa mé hinh chudi cung g dé giam chi phi va tang tinh linh hoat. Temu
tan dung mo hinh D2C, hop tac truc tiép v6i cac nha may tai Trung Quéc, Temu tan dung loi thé
chi phi san xuat thap va chinh sach hoan thué dé cung cip san pham v6i mirc gia canh tranh hon
s0 v6i cac ddi thu nhu Amazon hay AliExpress. Bén canh d6, phuong thtrc luu kho JIT va VMI
gitip Temu giam chi phi luu trir hang héa va t6i uu hoéa quy trinh van hanh. Nhd mé hinh nay,
Temu c6 thé duy tri murc gia thip va tiép can nhidu phan khiic khach hang hon. Ngoai ra, mé hinh
van chuyén Dropshipping va trung tim xir Iy don hang (OFC), gitp t6i uu hoa thoi gian giao hang
va giam thiéu rui ro ton kho.

Thir hai, xdy dung hé thong logistics hiéu qud va téi wu héa quy trinh van chuyén. Temu hop
tac voi cac dbi tac logistics 1on nhur Cainiao, DHL, FedEx dé dam bao quy trinh van chuyén xuyén
bién gi6i hiéu qua, gitip hang hoa dén tay khach hang nhanh chéng hon. Hé thong dinh tuyén thong
minh (Smart Routing Systems) va phéan tich dit liéu thoi gian thyuc giap Temu lya chon tuyén
dudng van chuyén téi vu, rat ngan thoi gian giao hang va nang cao hiéu qua logistics.

Thit ba, dp dung cong nghé tién tién dé cdi thién chudi cung ng. Temu khai thac sitc manh
ctia Al va Big Data trong viéc dyu bdo nhu cau va quéan 1y hang t6n kho. Hé thong Al gitp du béo
nhu cau chinh xac, t6i uu hoa chudi cung tmg "méng" va giam thiéu tinh trang hét hang hoic du
thira hang hoa.

Thir tw, ndng cao trdi nghiém khdach hang bang chinh sach cham séc linh hoat. Chinh séch
hoan tra linh hoat 1én dén 90 ngay cing véi viéc sir dung Al chatbot dé xir 1y phan hdi gitip Temu
nang cao trai nghiém nguoi ding, giam ty 1¢ khiéu nai va ting murc d6 hai long ciia khach hang.

Nhin chung, chién lugc chudi cung tmg ctia Temu khong chi gitip cong ty toi wu hoa chi phi
ma con tao ra lgi thé canh tranh dang ké trong thi truong thuong mai dién tir toan cu. Vé6i kha
nang cung g hang hoa nhanh chéng, chinh sach gia ca linh hoat va trai nghiém khach hang tdt,
Temu da va dang thu hut mét luong 16n nguoi dung. Tuy nhién, sy phu thudc vao cac nha cung
cap Trung Qudc va ddi tac logistics qudc té ciing tiém an rui ro vé 6n dinh chudi cung g va thoi
gian giao hang cling nhu chit lugng san pham. Dong thoi, chinh sach hoan tra linh hoat gitp nang
cao trai nghiém mua sdm nhung ciing dit ra thach thirc vé kiém soét chi phi va tinh bén viing. Bét
chip nhing thach thirc nay, Temu d4 nhanh chong mé rong quy mé va tré thanh mot trong nhimng
nén tang thuwong mai dién tir phat trién manh mé nhat trén thé giéi.
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4. Bai hoc cho Shopee trong hoat ddng quan ly chudi cung g
4.1. So sanh tong quan chuéi cung irng ciia Temu va Shopee

Bang 1. So sanh mé hinh kinh doanh

Tiéu chi Temu Shopee

Két hop 2 mé hinh C2C (Consumer to
Consumer) - ngudi mua va ngudi ban trao ddi
hang hda qua kénh trung gian la Shopee va B2C
(Business to Consumer) - chii yéu du6i hinh thirc

M® hinh
kinh Chu yéu theo mé hinh D2C
doanh  két hop véi cac mo hinh khac.

chinh
Shopee Mall.
o Tan dung chudi cung ting e . . 1
Quan ly . _ Quan 1y chuoi cung Umg phurc tap hon, véi nhiéu
x. manh mé tir Pinduoduo, giup \ Aoon ' , NP
chuoi - . . . nhacung cap tir cic quoc gia khac nhau va khong
, giam chi phi van chuyén va , x N
cung ung o ) . ¢0 su ho trg manh mé nhu Temu.
thoi gian giao hang.
Chi phi C6 chi phi van hanh cao hon, dac biét ddi véi céac
. p Chi phi van hanh thap. san pham ban qua Shopee Mall va cac dich vu
van hanh logistics

Gia san phém c6 su chénh 1€ch 1om, tir gia ré trén
cac san C2C dén gia cao tir cac thuong hiéu 16n
tai Shopee Mall.

Chién  Cung cap san pham gia ré nho
luoc gia vao mé hinh D2C.

Nguon: Nhom tac gia tu tong hop (2024)

Bang 2. So sanh nha cung cap

Tiéu chi Temu Shopee
Phéan loai . Bao goém thwong hiéu va doanh nghiép 16n
L Chu yéu la cac nha may/xuong 8 & e N g N P .
nha cung . L. P (Shopee Mall), doanh nghi¢p nho va vira
B san xuat tai Trung Quoc. . A
cap (SME), nha cung cap ca nhan
Quy md T o 3 NN -
Aha cun Quy mo 16n, tap trung vao san Pa dang v€ quy mo, tir cac thuong hi¢u lon
. g xuét hang loat va gia thap. dén SME va nha ban 1¢ c4 nhan.
cap

FTU Working Paper Series, Vol. 1 No. 2 (05/2025) | 10



Tiéu chi Temu Shopee

M6 hinh - Eull-fulfillment. Céc nha cung cip ty quan 1y hau hét chudi

o cung tmg. Shopee cung cap hd tro logistics
van hanh - Semi-fulfillment.

va nén tang ban hang.

- Gia ¢, nho vao chi phi sin xuat g, pham chinh hing tir thwong hi¢u 16n

thé,p va chinh SE’leh hoan thU.é XUé.t (Shopee Ma”)
Pic dié khau. .

vac fm . . - San pham ddc dao, sang tao tir SME.

san pham . gap pham thuong dugc san xuat ., [ .
truc tiép tir nha méy, khong qua San pham c4 nhan h?a tr nha cung cap ca
trung gian. nhan.

Vai tro Nha cung cap 1a yéu t6 cbt 16 Nha cung cép gitip Shopee xdy dung danh
trong hé gitp Temu duy tri md hinh D2C  muc san pham da dang va ning cao uy tin
sinh thai gia ré. (dac biét qua Shopee Mall).

Nguon: Nhom tac gia tu tong hop (2024)
Bang 3. So sanh kho hang
Tiéu chi Temu Shopee

i , . - Phat trién mang lu6i kho noi dia tai cac thi
- Tap trung tai Trung Quoc . A e s e 1k A
L truong muc ti€u, dat tai vi tri chién lugc gan
M6 hinh - Khoéng dau tu kho béi tai thi khu dan cu dé ting toc d6 giao hang.

phattrién  tryong quéc té; chu yéu hop tac

X , - Két hop kho quéc té dé hd trg giao th
kho hang v&i cac doi tac logistics nude © qu . © quoc ? ©no g glao }Iong
Q03 xuyén bién gidgi thong qua chuong trinh
908 Shopee Global.
- Kho FBS (Fulfillment by Shopee): Shopee
. an ly toan bo qua trinh Iuu trit, dong goi,
Cac loai - Kho néi dia Trung Quéc quan y ? dua it »Ong g
. giao hang.
kho chinh - Kho hgp tac ban quan 1y

- SOC (Shopee Operational Center): Trung
tam phan loai va phan phdi hang hoa.
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Tiéu chi Temu Shopee
- Kho luu trir va phan phéi: Pat tai cac khu
vuce chién luoc.
- St dung WMS (Warehouse Management
System), Al va thuat toan tdi wu hoa trong
Quén 1y Temu két hop hai mé hinh: lwu trit, phan phdi, va van chuyén.
kho bai JIT va VML, - Phan loai hang hoa theo mirc do wu tién
giao hang, t6i wu hoa bang cach luu trit gan
khéch hang.
- Mang lu6i kho bai rong khép tai cac thi
- Chi phi van hanh thép. truong muc tiéu, ddm bao giao hang nhanh
- Tang kha nang phan ung nhanh chong.
Uu diém véi nhu cau thong qua kho noi - H¢ théng quan ly kho hién dai, ting do
dia 16n & Trung Qudc. chinh x4c va giam 16i.
- Gan khach hang, nang cao trai nghiém va
giam chi phi van chuyén.
- Phu thudc 16n vao nha cung cép - Chi phi dau tu vao kho ndi dia va hé théng
. va d6i tac logistics nudc ngoai. logistics cao.
Han chée

- Thoi gian giao hang c6 thé lau
hon & cac thi truong qudc té.

- Phu thudc vao hi¢u qua van hanh cua hé¢
thong WMS va ddi tic van chuyén.

Nguon: Nhom tac gia tu tong hop (2024)

Bang 4. So sanh hoat dong van chuyén va phan phdi

Tiéu chi Temu Shopee
- Dropshipping: Hang héa dugc van
M® hinh chuyén truc tidp tir nha cung cAp dén Shopee Express (SPX): Shopee tu \fefm
Vefmq khach hang. hanh dich vu giao hang nhanh, bao gém
chuyén giao hang tur cac kho trung tam dén
chinh - Trung tam xu ly don hang (OFC): khach hang.

Temu str dung OFC dé tap hop va xur
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Tiéu chi Temu

Shopee

1y hang hoa trude khi giao cho khach
hang.

- DBéi tac van chuyén bén ngoai: Shopee
hop téc véi cac ddi tac logistics nhur
GHTK, Viettel Post, Best Express dé

mé rong mang ludi van chuyén.

- Giam chi phi luu trir hang héa va van

- Chi phi cao hon do can duy tri cac kho
bai va doi ngili giao hang cua Shopee
Express.

- Céc doi tac logistics cling c6 chi phi
xu Iy va van chuyén.

Thoi gian giao hang nhanh hon nho hé
théng kho bai ndi dia va mang ludi van
chuyén rong rai.

Mang luéi van chuyén rong 16n tai cac
qudc gia Pong Nam A, véi hé thong
Shopee Express va cac dbi tac logistics
dia phuong.

Chi phi hanh nhd moé hinh dropshipping.
van hanh - Chi phi thap do khong can duy tri
kho bai ¢ céc thi truong dich.
Thoi gian giao hang c6 thé kéo dai tir
Thoi gian i gla}n giao hang cAo ‘e eo‘ ai
. . 7-15 ngay do phu thudc vao nha cung
giao hang A n gke g . A
cap va doi tac logistics quoc te.
Mang luéi  Temu hop tac véi cac ddi tac logistics
van quéc té dé van chuyén xuyén bién
chuyén gioi.
Phu hop véi cac thi truong qudc té,
Thi truong dac biét 1a nhiing noi ma viéc xay
tiém nang  dung kho bai va van hanh logistics dia

Phu hop véi thi trudng Pong Nam A va
cac khu vyc c6 nén tang thuong mai
dién tir phat trién manh mé&, noi ma cac
kho bai va hé théng logistics noi dia co

phuong 1a kho khan. Fn.
Nguon: Nhom tac gia tu tong hop (2024)
Béang 5. So sanh hoat dong khach hang
Tiéu chi Temu Shopee
Chinh séch

hoan tién va
doi tra

Cho phép hoan tra hang trong 90 ngay,
dic biét voi mot sb truong hop khach

Chinh sach d6i tra trong vong 15
ngay (hoidc 24 gio dbi voi thuc
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Tiéu chi Temu Shopee

hang c6 thé duoc hoan tién ma khong pham tuoi sdng), yéu ciu tra lai
can hoan hang. san pham.
. Chép nhan thé tin dung, vi dién tu, trd Cung ce‘ip nhiéu Iwra chon thanh
Phuong thuc o x ] o ] o )
, gop va khong ho tro thanh toan khi nhan toan nhu COD, thé tin dung, vi
thanh toan A A e
hang (COD). dién tir va Shopee Pay.
Chinh sich Pay manh céc chuong trinh

. .. . Cungcip cac chuong trinh khuyén mdi  khuyén mai kich thich mua sam,
khuyén mai va , A , ] .
16n. nhi€u chinh sach cho tirng hang

uu dai X i
thanh vién.

Nguon: Nhom tac gia tu tong hop (2024)

Théng qua phan so sanh trén, nhém nghién cizu nhan thay chudi cung tng cua Temu va Shopee
déu c6 nhitng uu va nhuoc diém riéng, pht hop véi chién lugce kinh doanh cua ting nén tang.
Temu nho p dung mé hinh D2C va tan dung chudi cung tng manh mé tir Pinduoduo gidp ct
giam trung gian, giam chi phi va cung c4p san pham gia ré. Md hinh kho bai tap trung tai Trung
Qudc va phuong thuc van chuyén dropshipping gip Temu ti wu chi phi van hanh, nhung lai kéo
dai thoi gian giao hang, dac biét ddi véi céac thi truong qudc té. Ngoai ra, Temu phu thudc vao cac
dbi tac logistics bén ngoai, 1am giam kha ning kiém soat chat luong dich vu van chuyén. Trong
khi d6, Shopee c6 chudi cung tng phic tap hon do két hop nhiéu mé hinh kinh doanh (C2C, B2C)
va lam viéc voi da dang nha cung cap, tir thuong hiéu 16n dén ca nhan kinh doanh nho 1¢. Diém
manh cua Shopee nam ¢ hé thdng kho bai néi dia rong 16n va mang ludi logistics riéng nhu Shopee
Express, gilip rut ngin thoi gian giao hang va cai thién trai nghiém khach hang. Tuy nhién, diéu
nay dong nghia véi chi phi van hanh cao hon, doi hoi su ti wu lién tuc dé dam bao hiéu qua kinh
té. Do vay, Shopee cd thé hoc hoi tir Temu trong viéc t6i uru hoa chi phi logistics, mé rong hop tac
véi cac nha san xuat gilip giam gia thanh san pham va nang cao chinh sach ddi tra dé tang stc canh
tranh trong thi truong phan khic gia ré, mang dén trai nghiém mua sim tt hon cho khach hang
taia cac thi truong muc tiéu, dic biét o thi truong Pong Nam A.

4.2. Dé xuit cho Shopee trong hoat dpng qudn Iy chudi cung irng
4.2.1. M6 hinh kinh doanh

Mo hinh hién tai cua Shopee van dya nhiéu vao cac nha ban 1¢ hodc nha phan phéi nho 1é,
nhitng don vi khong phai 1 nha san xuat truc tiép, dan dén chi phi cao hon do phai bao gom loi
nhuén cta nhiéu bén trung gian. Pdng thoi, viéc Shopee khong kiém soat dugce ngudn gde va chat
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lwong san pham tir cac nha ban hang ciing tao nén sy khong ddng nhat trong trai nghiém khéach
hang, 1am giam niém tin vao nén tang. Dé cai thién, Shopee ¢ thé hoc hoi tir Temu bang cach thir
nghiém hop tac truc tiép v6i cac nha san xuét 16n tai cac qudc gia co chi phi san xuét thip, cho
phép Shopee cung cp san pham voi gia thanh canh tranh hon, dong thoi ting kha ning kiém soat
chat lugng san pham.

4.2.2. Nha cung cdp

Shopee can ting cuong kiém soat chat lugng san pham trong chudi cung tmg, dic biét 1a khi
nén tang mé rong nhanh chéng va tip trung vao cung cip gia ré. Dé tranh nhiing vin dé vé chit
lwong san pham khong c6 su kiém soat chit ché dan dén sy khong dong déu, Shopee can ting
cuong kiém soat chit lwong san phim ngay tir dau trong chudi cung tng. Diéu ndy co thé dat duoc
br:ing cach thiét 1ap céc tiéu chuén chét lugng tdi thiéu cho cac nha ban hang, dac biét 1a nhiing
nguoi ban hang qudc té hodc cac nha cung cap khong co uy tin 1au dai. Shopee c6 thé yéu cau cac
nha cung cip cung cap thong tin chi tiét vé quy trinh san xuét va cac ching nhan chit luong cua
san pham trudc khi dua 1én nén tang.

4.2.3. Kho hang

Mic du Shopee di thanh cong véi viée xay dung hé théng kho hang manh mé&, nhung chi phi
van hanh kho & nhiéu qudc gia, dong thoi phai dau tu vao co so ha tang va cong nghé quan 1y kho
van la mot yéu td can can nhic, dic biét trong bdi canh canh tranh gay gét. Shopee c6 thé hoc hoi
Temu trong viéc tinh gian mé hinh kho bai va ting cuong hop tac véi cac dbi tac logistics dé giam
chi phi Iuu trit va van chuyén, giéng nhu cich Temu tan dung kho ciia nha cung cp. Temu c6 thé
giam chi phi kho bai va van chuyén, nhung ho phai ddi mat v6i thoi gian giao hang dai va trai
nghiém khach hang khong hoan hao. Shopee can duy tri tdc d6 giao hang nhanh chong va dich vu
cham soc khach hang chét lugng, gitip Shopee giit chan duoc khach hang 1au dai.

4.2.4. Vin chuyén va phan phoi

Shopee hién tai van phu thudc vao cac phuong thic van chuyén nhanh hodc tiéu chuan, doi
hoi chi phi van chuyén cao. Diéu ndy anh huong dén kha ning canh tranh ciia Shopee trong phan
khuc cac san phém gia ré, von ¢ bién loi nhuan thép. Pé cai thién, Shopee c6 thé trién khai céac
tiy chon "véan chuyén tiét kiém" danh cho cac san pham khong yéu cau giao hang gép. Phuong
thirc ndy s& cho phép Shopee st dung cac phwong thirc van chuyén dudng bién hoic dudong bo gia
ré, giup giam chi phi chung va tang cuong kha ning canh tranh vé gia. Hon nita, Shopee c6 thé ap
dung chién lugc hop tac voi cac ddi tac van chuyén qudc té chuyén cung cép dich vu van chuyén
cham, thay vi chi phy thudc vao céc ddi tac van chuyén nhanh, gitup giam chi phi va nang cao hiéu
qua chudi cung tmg.
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4.2.5. Khach hang

Temu d3 xay dung thanh céng mot phan khuc khach hang chu yéu 13 nhitng ngudi tim kiém
gia tri v& mit tai chinh hon 14 trai nghiém dich vu hoan hdo. Trong khi d6, Shopee lai phuc vu mot
dbi teong khach hang da dang hon, bao gdm khong chi nhitng nguoi tiéu dung nhay cam voi gia
c4 ma con nhitng ngudi tim kiém dich vu chét luong, giao hang nhanh chéng va céc trai nghiém
mua sim thuén tién. Tuy nhién, trong thi trudng phan khuc gia ré, Shopee ¢ thé gip khé khin
trong viéc canh tranh v6i Temu vé mirc gia. Do vdy Shopee can tinh chinh chién luoc gia, chinh
sach hoan tra hang ctia minh dé thu hat thém khach hang tir phan khic tim kiém gia tri cao. Pong
thoi, Shopee ciing can duy tri va nang cao chit lugng dich vu khach hang, dé dam bao ho khong
chi thu hat khach hang bang gia ca ma con giit chan ho bang nhiing trai nghiém mua sim tét.

Két luan

Tir nhitng phan tich trén, c6 thé thiy chudi cung ng ctia Temu d3 chting minh su hiéu qua va
linh hoat trong dép ing nhu cau thi truong toan cAu, tir lya chon nha cung cép, quan ly tdn kho
dén van chuyén va giao hang. Shopee c6 thé hoc héi bang cach xay dung quan hé ddi tac chién
lugc v6i nha cung cap dang tin cdy dé dam bao ngudn cung on dinh va chat luong hay ling nghe
phan hi tir khach hang va lién tuc céi tién dich vu. Bén canh d6, dé dap ung tdt hon nhu cau thj
truong toan cau, Shopee can dau tu manh mé vao cong nghé va phat trién doi ngii nhan sy. Thong
qua viéc hoc héi tir Temu, Shopee co thé cai thién nang luc canh tranh, nang cao hi¢u qua chudi
cung tmg va dam bao tang trudng bén viing trong moi truong thwong mai dién tir day thach thuc.
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