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Toém tit

Xu huéng tach roi twong quan (Decoupling) gitra My va Trung Qudc da va dang tic dong sau sic
dén nén kinh té toan cau, dic biét trong linh vuc thuwong mai dién tor (TMDT) tai mot s6 thi truong
noi bat & chau A. Nghién ctru ndy phan tich anh hudng ctia Decoupling dén dong von dau tu truc
tiép nudc ngoai (FDI), sy dich chuyén chudi cung tmg va chién luge thich nghi cia cac doanh
nghiép TMBT tai chau A. Trong d6, Viét Nam, Indonesia va Singapore dang ndi 1én nhu nhiing
trung tdm san xudt va logistics thay thé quan trong. Cac doanh nghiép 16n nhu Shopee, Lazada,
Tokopedia va Alibaba di diéu chinh chién lugc, 4p dung cic cong nghé tién tién nhu Al,
blockchain va logistics tr dong nham t6i wu héa van hanh va giam phu thudc vao chudi cung ting
tir Trung Qudc. Két qua nghién ctru cho thdy Decoupling khong dién ra theo mot tién trinh tuyén
tinh ma mang tinh diéu chinh linh hoat, phu thudc vao kha ning thich tng cua doanh nghiép va
chinh sach thwong mai khu vye. Tir 6, nghién ctru dé xuét cac chién luge nham giup doanh nghiép
TMDT tai Pong Nam A tin dung co hdi va giam thiéu rui ro tir xu hudng nay, bao gém t6i wu hoa
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chudi cung tng, khai thac cac hiép dinh thuong mai ty do (FTA) va thiic diy d6i méi cong nghé
dé dam bao phat trién bén viing.

Tir khéa: chudi cung (mg, decoupling, Péng Nam A, logistics, thuong mai dién tir.

THE DECOUPLING TREND BETWEEN THE UNITED STATES AND CHINA:
A CASE STUDY OF THE E-COMMERCE SECTOR IN A NUMBER OF
ASIAN COUNTRIES

Abstract

The decoupling trend between the United States and China has profoundly impacted the global
economy, particularly the e-commerce sector in Asia. This study analyzes the effects of decoupling
on foreign direct investment (FDI) flows, supply chain shifts, and the adaptive strategies of e-
commerce enterprises in Asia. Notably, Vietnam, Indonesia, and Singapore have emerged as key
alternative hubs for production and logistics. Major players such as Shopee, Lazada, Tokopedia,
and Alibaba have adjusted their strategies by adopting advanced technologies like Al, blockchain,
and automated logistics to optimize operations and reduce reliance on Chinese supply chains. The
findings indicate that decoupling does not follow a linear trajectory but rather evolves dynamically,
depending on businesses' adaptability and regional trade policies. Based on these insights, the
study proposes strategies for Southeast Asian e-commerce enterprises to capitalize on
opportunities while mitigating risks associated with this trend. These strategies include optimizing
supply chains, leveraging free trade agreements (FTAS), and fostering technological innovation to
ensure sustainable growth.

Keywords: supply chain, decoupling, Southeast Asia, logistics, e-commerce.

Giéi thiéu

Trong bdi canh thé giéi dang ddi mat voi nhimg bién dong dia chinh tri va kinh té 16n nhu
chién tranh Nga - Ukraine, xung dot Israel - Hamas va cing thing leo thang tir phia Triéu Tién, xu
hudng tach roi twong quan (Decoupling) gitta My va Trung Qudc ngdy cang rd nét trong nhitng
nam gan day, tic dong sau rong dén nén kinh té toan cau. Hai cudng qudc nay dong gop 43,2%
GDP toan ciu va giit vai trd trung tdm trong chudi cung tmg quc té, do d6 bat ky sy thay dbi nao
trong quan hé thuong mai cua ho ciing c¢6 thé tao ra nhiing anh huéng 16n. Trude tinh hinh do,
thuong mai dién tir (TMDT) trd thanh mot trong nhiing linh vyuc chiu tac ddng manh nhat, khi cac
doanh nghiép phai tai co ciu chién lugc kinh doanh, diéu chinh chudi cung tmg va thich nghi véi
nhiing rao can thuong mai mai. Déng thoi, khu vee Chau A - Thai Binh Duong, dac biét 1a Viét
Nam, dang c6 tiém nang phat trién 1én nho toc do tang truong TMDT cao va su dich chuyén chubi
cung tng ra khoi Trung Qudc.

Du Decoupling dang tac dong manh mé 1én linh viee TMPT tai chau A, nhung cac nghién ciru
vé van dé nay van con han ché. Pa sb cac nghién ctru trudc day chi tap trung vao linh vuc cong
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nghé, tai chinh hoic chudi cung tmg, ma chua di siu vao chién luoc thich nghi ciia doanh nghiép
TMBDT trong bdi canh phan tach kinh té toan cau. Trong khi d6, TMDT khong chi 1a mot tru cot
ctia nén kinh té s6 ma con chju nhiéu thach thtrc 16n, tir gian doan chudi cung tmg, thay d6i chinh
sach thuong mai, kiém soét dit liéu dén bién dong chi phi logistics. Vi vay, can co mot nghién clru
chi tiét vé& cach doanh nghiép TMPT tai chau A (Shopee, Lazada, Alibaba, Tokopedia) dang diéu
chinh chién lugc dé thich nghi v6i méi trudng moi, tir d6 xac dinh co hdi va thach thirc ma xu
hudng nay mang lai.

Véi muc tiéu cung cdp co s 1y thuyét va thuc tién vé mdi quan hé giita Decoupling My -
Trung va TMDT & mot s6 qudc gia chau A, trén co sé d6 danh gia tac dong cua xu hudng nay dén
nganh, nghién ctru huéng dén 1am rd cac co hoi va thach thire tir xu hudng tach roi twong quan,
dong thoi dé xuét cac dinh hudng phat trién phu hop cho nganh TMBT tai chau A néi chung va
Viét Nam noi riéng.

1. Téng quan nghién ciu

Nhitng nim gan day, xu hudng Decoupling gitta My va Trung Qudc dang tai dinh hinh nén
kinh té toan cau, anh huéng manh mé dén chudi cung tng, TMDT va dong von dau tu tai chau
A. Cudc chién thuong mai My - Trung tir nam 2018 dd mé ra mot giai doan méi, trong d6 cac
doanh nghiép phai diéu chinh chién lugc dé thich nghi véi sy thay dbi trong chinh sach thué
quan, kiém so4t cong nghé va dau tu xuyén bién gidi (Garcia-Herrero & Tan, 2020). Diéu nay
dic biét quan trong d6i v6i khu vue Dong Nam A, noi dang noi 1én nhu mot trung tdm san xuét
va TMDT thay thé trong bdi canh dich chuyén chudi cung ung khoi Trung Quéc. Do dé, tac
dong ctia Decoupling 1én TMBT tai chau A da thu hut sy quan tdm nghién ctru, tuy nhién van
t6n tai nhiéu khoang tréng quan trong can dugc 1am rd. Thir nhat, thiéu phan tich chi tiét vé chién
lugc thich nghi ciia cac doanh nghiép TMBDT chau A: Hau hét cac nghién ctru hién nay chi tap
trung vao tac dong ctia Decoupling 1én thwong mai hang hoa va dau tu, chua c6 phan tich sau vé
céch cac nén tang TMBT nhu Shopee, Lazada hay Alibaba dang diéu chinh chudi cung img va
chién lugc kinh doanh (Momentum Works, 2024); Thtr hai, chwa c6 danh gia day da vé vai tro
ctia cac hiép dinh thuong mai tu do (FTA) ddi véi TMBT xuyén bién gidi: Cac nghién ciru hién
tai cht yéu tap trung vao thuong mai truyén thong ma chua di siu vao cach RCEP hay CPTPP
hd trg cac nén tang TMBT trong khu vic; Thir ba, thiéu nghién ctru vé kha nang ing dung cong
nghé dé giam chi phi logistics: A, blockchain va logistics ty dong dang dugc trién khai dé t6i
uu hoa TMDT, nhung chua c6 nghién ctru nao dadnh gia marc do kha thi cua cac cong nghé nay
tai Dong Nam A (Sach Tring, 2024).

Chinh vi vy, nghién clru nay sé& tip trung vao nhiing khoang tréng trén nham cung cap goc
nhin toan dién hon vé cach Decoupling dang dinh hinh lai thi truong TMDT tai mot ) quéc gia
chau A, cu thé 1a: Viét Nam, Indonesia, Singapore va Trung Quéc. Viéc bd sung cac nghién cuu
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dinh luwong va so sanh chién luoc thich nghi cua timg qudc gia s& giup lam 1d cach cac doanh
nghiép TMDT c6 thé tan dung co hdi va vuot qua thach thic tir Decoupling dé phat trién bén vimg.

2. Phwong phap nghién ciru

Cau hoi nghién ctru chu dao dugc dat ra chinh 1a: “Xu hudng tach roi tuong quan (Decoupling)
gitta My va Trung Qudc c6 anh hudng nhu thé nao dén linh viee TMDT tai mot sd thi truong ndi
bat & chau A?”. Tir d0, cac tac gia tiép tuc dat ra nhirng cau hdi cu thé hon dé 1am rd véan dé: “Xu
hudng tach roi twong quan di tic dong dén su phat trién va chién luoc van hanh cta cac nén tang
TMDT ¢ mét s6 qudc gia chau A nhu thé nao?”; “Trudc tinh hinh d6, cac qudc gia chau A di phan
g va thich nghi ra sao, va nhimng thay ddi nay da mo ra nhitng co hoi va thach thic gi trén linh
vuc thuong mai dién tu, dac biét ddi véi Viet Nam?”.

Dé co thé tra 10i cac cau hoi nghién ciru trén, bai viét st dung ndm phuong phap dé phan tich
va danh gia toan dién bdi canh Decoupling va tac ddng ctia xu hudng dén TMPT, bao gdm: phuong
phap xir 1y (phan tich - tong hop), phuong phap lich sir, phuong phép logic, phan phap phén loai
va hé théng hoa, va phuong phép so sanh - ddi chiéu.

3. Két qua nghién ciu
3.1. Khdi niém xu hwong tdach roi twong quan (Decoupling)

Decoupling trong TMBT 14 qua trinh téi cdu triic chudi cung tmg nham giam phu thudc vao
mot hé sinh thai kinh té, dic biét la Trung Quéc, trong bdi canh canh tranh thuong mai My - Trung.
Xu huéng nay khong chi phan anh sy dich chuyén chudi cung img va dong von dau tw ma con lién
quan dén chinh sach thuong mai, kiém soat cong nghé va dir liu xuyén bién gidi, dan dén sy hinh
thanh cac ciu trac TMPT da cuc (Momentum Works, 2024).

Tuy khong phai su tch biét hoan toan, xu hudng tach roi twong quan la qua trinh thdo go su
phu thudc 13n nhau cua nén kinh té, dic biét gitta My va Trung Quéc, dan dén su chia cat trong
cac chudi gia tri toan cau. Sy chuyén dich nay khong don thuan biéu hién sy chia cit vé kinh té
ma con mang ¥ nghia chién lugc sau rong, anh hudng dén ciu tric cta nén kinh té toan cau (Garcia-
Herrero & Tan, 2020). Xu hudng nay gitp cac nén taing TMDT 1én nhu Shopee, Lazada, Alibaba
t6i wru chudi gia tri, cat giam chi phi logistics nhung ciing dit ra thach thirc vé mo rong, toi uu van
hanh va tuan thu quy dinh thuong mai nghiém ngat (Parcel Monitor, 2023).

3.2. Tdc dpng ciia Decoupling dén thwong mai dién tiv

Decoupling giita My va Trung Qudc di dinh hinh lai chudi cung tng toan cau, thuc diy Pong
Nam A trg thanh trung tim thay thé quan trong. Theo d6, cac doanh nghiép TMDT trong khu vuc
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da thich nghi bang cach mé rong logistics, ndi dia hoa ngudn cung va Gmg dung cong nghé, du qua
trinh nay doi héi su linh hoat va phu thudc vao chinh sach khu vuec.

3.2.1. Dich chuyén chudi cung ing va dong von dau tw truc tiép nuéc ngoai (FDI)

S liéu tang truong TMDT tai Dong Nam A: C6 thé nhan thiy dit liéu ting trudng tong gia tri
hang hoéa giao dich (GMV) cua Viét Nam, Indonesia va Singapore phan anh sy khac biét rd rét
trong toc do phat trién TMDT cua khu vuec.

Bang 1: GMV theo cac qudc gia tai Dong Nam A (ty USD)

Quoc gia 2022 2023 Tang truéng YoY (%)

Viét Nam 9.0 13.8 52.9
Indonesia 51.9 53.8 3.7
Singapore 4.0 4.4 9.7

Nguon: Nhom tac gia tong hop tir Momentum Works (2024).

Nhin chung, téc d6 ting truong TMDT tai Pong Nam A c6 sy phan hoa 13 rét giita cac qudc
gia. Viét Nam c6 murc tang trudng an twong nhat véi GMV ting 52.9% trong nim 2023, dat 13.8
ty USD so véi 9.0 ty USD vao nam 2022. Diéu nay la két qua ciia viéc gia ting dau tu vao cong
nghé s6, cai thién ha téng logistics, va nhu cau tiéu dung ndi dia ngay cang cao.

Singapore cling dat murc tang truong kha voi 9.7%, dua GMV tir 4.0 ty USD (2022) 1én 4.4 ty
USD (2023). Dut quy mo thi truong khong 16n, qudc gia ndy van giit viing vai tro trung tim logistics
va tai chinh khu vuc, hd trg cic nén tang TMDT 16n nhu Shopee va Lazada t6i uu hoa hoat dong
xuyén bién gi6i. Ngugc lai, Indonesia chi ghi nhan mtic ting trueéng 3.7% du van 1a thi truong 16n
nhét khu vire véi GMV dat 53.8 ty USD nam 2023. Diéu nay cho thiy thi truong co déu hiéu bao
hoa va canh tranh gay gét giita cac nén ting ndi dia nhu Tokopedia va Bukalapak.

Su tang truong khong dong déu ctia GMV tai Bong Nam A phan dnh mirc d6 phat trién khac
nhau ciia thi truong TMDT tai timg qubc gia, dong thdi nhin manh nhu ciu mo rong ha tang
logistics va chudi cung tmg dé duy tri da ting truong. Pay ciing chinh 1a dong luc thuc day dong
vbn FDI vao khu vuc, dic biét trong bdi canh dich chuyén chudi cung tmg toan cau do xu huéng
Decoupling M¥ - Trung.

Thém vao d6, sy dich chuyén chudi cung ng tir Trung Qubc sang Dong Nam A da kéo theo
dong von FDI, dac biét tai Viét Nam, Indonesia, va Singapore. Vi¢t Nam cung ) Vi thé trong
chudi cung tng toan cau nho chi phi lao dong thap va chinh sach thu hut dau tu nudce ngoai,
trong khi Indonesia tdn dung quy mé dan sb 16n dé thu hit dau tu vao cac nén tang ndi dia nhu
Tokopedia va Bukalapak. Singapore, vdi vai tro trung tdm tai chinh va logistics, tiép tuc hd tro
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cac doanh nghiép TMPT trong viéc mé rong hoat dong. Tuy nhién, cac qudc gia ndy van phai
dbi mat v6i nhiu thach thirc, bao gdm co sd ha tang chwa dong b, chi phi logistics gia ting, va
su khac biét trong chinh sach bao mat dir li€u va thuong mai xuyén bién gioi (Pham, M. T., &
Ha, T. H. V., 2023).

Tom lai, c6 thé khang dinh rang Pong Nam A dang ni 1én nhu mot khu vuc diy tiém ning
trong nganh TMDT nho sy bung nd vé tiéu dung va dong von dau tu. Xu hudng dich chuyén chudi
cung tmg TMPT tir Trung Qudc sang Pong Nam A 1a hé qua tit yéu cua Decoupling M§ - Trung,
tao ra co hdi ting trudng 1on cho cac qudc gia nhu Viét Nam, Indonesia va Singapore. Tuy nhién,
dé duy tri da tang trudng, cac qudc gia can linh hoat thich tng va c6 chinh sach hd trg phu hop,
ddng thoi giai quyét cac thach thire vé ha ting, chi phi logistics va quy dinh thuong mai xuyén
bién giéi nham dam bao sy phat trién bén viing.

3.2.2. Xu hwéng tai cau trdc chudi cung #ng

Su dich chuyén chudi cung tng tir Trung Qubc sang Pong Nam A 1 hé qua tat yéu cia
Decoupling M§ - Trung, dic biét trong linh vec TMBT. Dong vén FDI vao Trung Qubc giam 20%
(2018-2023), trong khi Viét Nam, Indonesia va Singapore tang trung binh 25%, nho chi phi san
Xuét thép hon, chinh sach thué linh hoat va nhu cau giam rui ro dia chinh tri. Tuy nhién, Trung
Qudc van giit 60% san xuét linh kién TMDT toan cau, duy tri vai trd trung tdm trong chudi cung
ung (Nikkei Asia, 2023).

Pé 1y giai cho xu hudng dich chuyén nay, cin xem xét mot s6 khia canh quan trong. Thir nhit
1a vé chi phi san xuat va lao dong canh tranh. Trung Qudc d trai qua giai doan tang trudng nhanh
chong, nhung tir ndm 2018 tr& di, chi phi lao dong va san xuét tai qudc gia nay da ting dang ké,
lam giam stc hdp dan dbi v6i cic doanh nghiép tim kiém chi phi san xuét thap hon. Theo
VietTimes (2023), mirc lwong trung binh hang théng ciia cong nhan san xuat tai Trung Qudc da
tang tuor 2.684 NDT (khoang 379 USD) ndm 2012 1én 6.043 NDT (khoang 853 USD) vao nam
2023, tuc tang 125% trong 11 nam. Trong khi do, tai Viét Nam, thu nhap binh quén thang cua lao
dong lam cong huong luong nam 2023 1a 8,0 tridu dong (khoang 340 USD), chi bang khoang 40%
s0 voi Trung Qudc (Tong cuc Thong ké, 2024). Ngoai ra, dong von dau tu tryc tiép nudc ngoai
(FDI) ciing phan anh rd xu hudéng nay. Trong niam 2023, vén FDI thyc hién tai Viét Nam wdc tinh
dat 23,18 ty USD, tiang 3,5% so v&i nam trudce (Téng cuc Théng ké, 2024). Nguoc lai, dong von
FDI vao Trung Qudc trong ciing nim giam 14%, xudng con 163,3 ty USD (vnEconomy, n.d.). Pic
biét, chién tranh thwong mai My - Trung tir nim 2018 d4 lam ting chi phi xu4t khau hang hoa
Trung Qudc sang My, khién céc tap doan 16n tim kiém cac dia diém san xuat thay thé. Minh ching
r5 rang 1a su dich chuyén san xuét ciia cac cong ty nhu Apple, Samsung va Intel sang Dong Nam
A. Cu thé, Samsung di dong cira nha may san xut dién thoai cudi cung tai Trung Qudc vao nim
2019 va chuyén phan 16n dy chuyén sang Viét Nam ( (vnEconomy, n.d.). Nhu vay, chi phi san
Xuét tang cao tai Trung Qudc va chinh sach thu hit FDI ciia cac nuéc Dong Nam A da gop phan
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thac ddy xu huéng dich chuyén chudi cung tng, giup khu vuc nay tré thanh diém dén hap dan hon
dbi voi cac doanh nghiép qudc té.

Thi hai 1a vé chinh sach thu hat FDI va wu déi dau tu, cac qudc gia Dong Nam A nhu Viét
Nam, Indonesia va Singapore da ap dung cac chinh sach vu déi thué, cai cach thu tuc hanh chinh
va cac chinh sach FDI linh hoat, tao méi trudng kinh doanh thuan loi. Khac biét vé sy thay doi
dong vén FDI giai doan 2018 - 2023 di cho thdy mirc d6 vu dii va tiém ning phat trién kinh té
ctia khu vuc Dong Nam A dang ngay cang ndi bat (Thai, V. H., & L&, Q. A., 2024).

Ly do thi ba 13 giam thiéu rui ro dia chinh tri va thuwong mai trong bdi canh bién dong trong
quan hé My — Trung, cing véi cic rao can thuong mai ngdy cang ting (nhu thué quan, han ché
chuyén giao cong nghé) di thuc dy cac doanh nghiép tim kiém méi truong 6n dinh va it rui ro
hon. O khu vuc Do6ng Nam A, véi vi thé dia chinh trj chién luge va cac hiép dinh thuong mai tu
do (FTA, RCEP, CPTPP), dang tr¢ thanh diém dén hép dan dé giam thiéu rui ro tir cac bién dong
kinh té — chinh tri. Va cudi clng 14 linh vuc tng dung cong nghé va tbi uu hoa logistics khi ma
cac tap doan TMDT 16n nhu Alibaba, JD.com, Shopee va Temu da nhanh chong mo rong hé théng
kho vén va trung tdm phan phéi tai Bong Nam A @é t6i vu héa chudi cung ing (Pham, M. T., &
Ha, T. H. V., 2023).

Bang 2: Dong von FDI vao thuong mai dién tir @ Dong Nam A va Trung Qudc (2019-2023)

*Chui thich: dwoc lam tron dén hang don vi

Khu vue 2019 2020 2021 2022 2023

ASEAN 182 137 174 224 230

Trung Qudc 140 149 181 189 163

Nguon: Nhom tac gia tong hop tir ASEAN Investment Report (2020-2024) va Statista: Annual
flow of foreign direct investment (FDI) to China from 2010 to 2023 (in billion U.S. dollars).

S ligu trén cho thay xu huéng Decoupling giita My va Trung Qudc da thuc day dong von
FDI dich chuyén manh mé tir Trung Qudc sang Dong Nam A, tao nén sy tai cdu tric dang ké trong
chudi cung ung va h¢ sinh thai TMBDT khu vyc. Tong vn FDI vao ASEAN ting 26% tir 182 ty
USD (2019) 1én 230 ty USD (2023), thé hién sy tiém ning ctia khu vuc nay dbi v6i cac nha dau
tu qudc té. Pong lyc chinh cho sy ting truong nay dén tir chi phi lao dong canh tranh, chinh sach
FDI linh hoat va nhu ciu tiéu dung ndi dia ting manh. Tuy nhién, ASEAN van phai dbi mat voi
khong it thach thirc, ddc biét 1a co s& ha ting logistics chua dong bo gitra cac qudc gia, chi phi van
tai cao va cAc rao can trong thuong mai noi khdi. Cung véi d6, FDI vao Trung Qudc chi ting 16%
tir 140 ty USD (2019) 1én 163 ty USD (2023) di van chiu tic dong tir chién tranh thuong mai My
- Trung dién ra bung nd va chinh sach bao ho ngay cang gia ting. Pac biét, Trung Qubc van duy

FTU Working Paper Series, Vol. 1 No. 3 (05/2025) | 7



tri vi thé quan trong trong chudi cung tmg toan cdu, dic biét trong cac nganh san xuit cong nghé
va linh kién dién tur.

Qua d6, c6 thé nhan dinh su dich chuyén chudi cung tng tir Trung Qudc sang Pong Nam A,
dic biét trong linh viee TMDT, khong chi 1a mot hé qua tit yéu ctia xu hudng Decoupling My -
Trung ma con phan anh su ndi 1én ctia ASEAN nhu mot trung tim thay thé quan trong. Véi tong
vbn FDI tang truong 6n dinh, khu vire nay dang tan dung cac loi thé riéng dé ning cao vai trod trong
chudi cung Gmg toan cau. Tuy nhién, sy thanh cong dai han s& con phu thudc vao kha ning giai
quyét cac han ché nhu co sé ha tang logistics, chi phi van hanh ciing nhu chinh sach bao mat dit
li¢u. Chinh vi vay, dé khai thac tdi da tiém nang cua khu vuc, can ¢6 su phéi hop chat ché gitra
chinh phu va doanh nghiép trong viéc cai thién ha tang, thuc day d6i méi cong nghé va tbi wu hoa
quy trinh thuong mai xuyén bién gidi, qua d6 dam bao sy phat trién bén vimng trong bdi canh kinh
té toan cau ngdy cang bién dong.

Case Study: Apple va tac dong dén thuong mai dién tir Dong Nam A

Trong bdi canh cing thiang thuong mai My - Trung ngay cang leo thang va cac rao can thué
quan do My ap dat, Apple da c6 mot bude di chién lugc déy tao bao: chuyén 25% san lugng iPhone
tir Trung Qudc sang Viét Nam va An Do (Financial Times, 2023). Quyét dinh nay khong chi phan
anh nd lyc giam su phu thudc vao Trung Qudc ma con 1a minh ching cho xu hudng tai ciu trac
chudi cung Umg toan ciu, nham giam thiéu rai ro gian doan va ting cudng kha ning canh tranh
trong dai han.

Hiéu tng tir dong thai nay ctia Apple khong dimg lai & linh vuc san xut ma con lan téa manh
mé t6i hé sinh thai TMDT tai Pong Nam A. Céc nén tang 16n nhu Shopee va Lazada di nhanh
chong tan dung co hoi, dau tu manh vao logistics ndi dia dé t6i wu hoa van hanh, gitp rat ngén
thoi gian giao hang. Song song do, JD.com va Alibaba cling m¢ rong thém cac trung tdm phan
phéi tai Viét Nam va Thai Lan (Pham, M. T., & Ha, T. H. V., 2023).

Nhin chung, sy dich chuyén nay khéng chi cing ¢ vi thé ciia Pong Nam A nhu mdt trung
tAm san xuét va logistics thay thé, ma con dinh hinh lai thi truong TMDT khu vuc. Viét Nam,
Indonesia, va Singapore dd va dang tré thanh nhitng diém dén hap dan d6i véi dong von FDI va
cac tap doan 16n. Trong bdi canh Decoupling, cac doanh nghiép TMDT khong chi tdi wu hoa chudi
cung trng ma con cha dong diéu chinh chién lugc dé thich nghi vai su thay ddi, duy tri loi thé canh
tranh va thiic day phat trién bén vimng trong mot thi truong day bién dong (Parcel Monitor, 2023).

Tom lai, quyét dinh chién luoc ciia Apple trong viéc dich chuyén mot phan san xuit sang
Pong Nam A d khang dinh vai tro ngdy cang quan trong ctia khu vuc nay trong chudi cung tng
toan cau, dic biét trong bdi canh Decoupling. Sy lan toa tir dong thai ciia Apple khong chi thuc
déy dong von FDI ma con tao dong luc dé cac nén tang TMDT nhu Shopee, Lazada, JD.com, va
Alibaba dau tw manh vao logistics, giam chi phi van hanh va t6i wu hoa chudi cung ting. Diéu nay
khong chi ciing ¢b vi thé ctia Viét Nam, Indonesia, va Singapore nhu nhimng trung tdm thay thé
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Trung Qudc ma con mé ra trién vong phat trién bén vitng cho hé sinh thai TMDT khu vyc trong
bdi canh toan cau dang tai cu truc.

3.3. Co héi va théch thivc déi véi linh vwe thwong mai dién tiv 6 mét so6 quéc gia Chiu A trong
béi canh Decoupling

Véi nhitng anh huéng cu thé trén linh vuc TMDT, dic biét 1a d6i vai linh vuc logistics, xu
hudng tach roi twong quan gitta My va Trung Qudc trong thoi gian qua vira mang dén nhing co
hoi, vira 1am nay sinh nhiing thach thirc ddi véi kinh té thé gii néi chung, linh viee TMDT chau
A noi riéng.

3.3.1. Co hoi

Mot 1, ting truong manh mé cua thi truong Pong Nam A. Khu vuc Dong Nam A dang nbi
1én nhu mot trung tim TMPT toan ciu véi toe do tang truong 4n twong. Sy dau tw manh vao cong
nghé va logistics da giup Viét Nam dat nhimg budc tién quan trong trong linh vuc nay. Cu thé,
theo Chién luoc phat trién logistics, dén nam 2025, nganh logistics cia Vi¢t Nam c¢6 tde do tang
trudng trung binh hang ndm khoang 18% (Le Thi Nam Phuong, 2024).Tuong tu, Indonesia duy
tri mirc ting truong cao nho dan sé 16n va nén tang ndi dia phat trién, trong khi Singapore tiép tuc
cung ¢b vai tro trung tam logistics khu vuc (Momentum Works, 2024).

Hai 13, gia ting FDI va tai c4u tric chudi cung ing. Xu hudng decoupling di thiic diy dong
vbn dau tu truc tiép nudc ngoai (FDI) tir Trung Qudc sang Pong Nam A, mang lai loi thé canh
tranh dang ké. Viét Nam dang dan khang dinh vi thé trong chudi cung ting toan cau, trong khi
Singapore thu hut cac tdp doan 16n nhu Shopee va Amazon nhy hé théng ha ting hién dai
(McKinsey & Company, 2019).

Ba 13, ing dung cong nghé va d6i méi trong TMDT. Céc nén tang TMDT 16n nhu Shopee va
Lazada da 4p dung tri tué nhén tao (AI) dé t6i wu hoa logistics, gitip rit ngan thoi gian giao hang
tir 5 ngay xudng 2-3 ngay, dong thoi giam chi phi logistics khoang 15% (Parcel Monitor, 2023).
Viéc ung dung cong ngh¢ khong chi nang cao kha nang canh tranh ma con gitp doanh nghiép
thich nghi v6i su tai cdu tric toan ciu (Momentum Works, 2024).

3.3.2. Thach thic

Tuong Gng vai cac co hdi néu trén, cac thach thic 16n dét ra g@)m:

Thir nhat, gia tang chi phi logistics. Sw mé rong nhanh chong cia TMDT da lam gia tang ap
luc 1én chi phi logistics, budc doanh nghiép phai tdi wu héa van hanh dé kiém soat chi phi, nhung
v6i nhu cdu mua sim tryc tuyén bung nd, chi phi van tiép tuc leo thang (Deepak Raj &
Thandayudhapani, 2024). Mic du Shopee va Lazada da trién khai nhidu giai phap t6i wu hoa, gia
cude van chuyén van & mic cao do cac gian doan chudi cung tmg va quy dinh nghiém ngat vé dir
liu trong khu vuc (Momentum Works, 2024; Logistics Challenges in Southeast Asia, 2022).
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Tht hai, han ché vé co sé ha téng. Indonesia va Viét Nam van gip thach thirc trong viéc phat
trién ha tang logistics ddng bo. Hé théng cang bién cua Viét Nam dang gip han ché vé su phdi hop
va chua dap tmg du nhu cau van chuyén hang hoa, dic biét 1a trong linh vuc xuét nhap khau (Le
Thi Nam Phuong, 2024). Dac bi¢t, dia hinh phtrc tap ctia Indonesia v6i hang nghin hon dao trai
dai khong chi lam ting chi phi van chuyén noi dia ma con gdy anh huéng dén hiéu qua van hanh
cua cac doanh nghiép TMDT.

Th ba, sy phu thudc vao Trung Qudc trong chudi cung tng. Trung Qudc hién san xuat khoang
60% linh kién phuc vu TMDT toan ciu, giy ra su phu thudc dang ké cho cic qudc gia Pong Nam
A. Mic du ¢6 nhitng nd luc nham dich chuyén chudi cung ung, khu vuc ndy van chiu tac dong 16m
tir cac bién dong kinh té tai Trung Qudc (Nikkei Asia, 2023).

Thtr tu, rao can chinh sach va quy dinh vé bao mat dir lidu. Céac khac biét vé chinh sach bao
mat dir lidu gitra My, EU va Trung Quéc da lam gia tang chi phi tuan thii ddi véi doanh nghiép
TMPDT. Diéu nay khong chi han ché kha ning mo rong thi trudng xuyén bién gidi ma con anh
hudng truc tiép dén nang lyc canh tranh cta cac nén tang trong khu vuc (Parcel Monitor, 2023).

4. Két luan va hwéng nghién ciu tiép theo
4.1. Két lugn

Tom lai, nghién ciru da 1am rd rang xu hudng tach rdi twong quan gitta My va Trung Qudc
dang tao ra mot su tai cdu tric quan trong trong chudi cung tmg va TMDT tai chau A, véi Dong
Nam A tro thanh mot trung tam thay thé quan trong cho cac doanh nghiép dich chuyén khoi Trung
Qudc. Tuy nhién, qua trinh nay khong dién ra thuan loi ma da gap phai nhiing rao can 1én vé
logistics, chi phi van hanh, chinh sach bdo mat dir li¢u va su thiéu nhét quén trong thuong mai
xuyén bién gi6i. Du vay, cac doanh nghiép TMDT 16n da nhanh chong thich nghi bang cach mé
rong mang ludi logistics, tim kiém d6i tac cung img méi va ing dung cong nghé dé téi wu hoa van
hanh. Bén canh d6, cong nghé dang déng vai tro trung tim trong viéc giap TMDT tai chau A thich
nghi v&i bdi canh Decoupling, v6i sy phat trién manh mé ctia Al blockchain, fintech va logistics
tw dong. Tuy nhién, khong phai doanh nghiép nio ciing c6 di ngudn luc dé trién khai cac giai phap
nay, dan dén sy phan hoa giita cac cong ty 16n va SMEs. Chinh vi thé, dé dam bao sy phat trién
bén viing, cin c¢6 sy hd trg tir cac chinh sach thuong mai va tai chinh, nham thac day qua trinh
chuyén d6i sb, don gian hoa thii tuc xuat nhap khau, t6i wu hoa ha tang logistics va ting cudng hop
tac giita cac qudc gia trong khu vuc. Nhu vay, di Decoupling dit ra nhidu thach thirc, nhung néu
c6 chién luoc thich nghi hop Iy, TMDT tai Bong Nam A ¢6 thé tan dung co hoi dé phat trién manh
m& hon trong hé sinh thai kinh té sb toan cau.

4.2. Hwéng nghién ciru tiép theo
Truéc sy tai dinh hinh cia TMPT tai chau A do Decoupling My - Trung, cac doanh nghiép

phai diéu chinh chién lugc chudi cung tng, thuwong mai va cong nghé. Du cdc nén tang 1én nhu
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Shopee, Lazada, Alibaba da c6 budc thich nghi, nhung tac dong 1én SMEs van chua dugc danh
gia day du. Nghién ctru tiép theo can tip trung vao vai trd ciia FTA (RCEP, CPTPP) trong hd tro
TMDT xuyén bién gidi va tac dong cua chinh sach dit liéu di véi kinh doanh s6. Pong thoi, viée
tmg dung Al blockchain, logistics tu dong gitp toi wu hoa van hanh, song van gip thach thirc tir
su khac biét chinh sach bao mat giita cac nude. Cudi cung, can danh gia kha nang Péng Nam A
xay dung hé sinh thai TMDT doc 1ap hay tiép tuc phu thudc vao Trung Qudc.
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