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Tém tit

Nghién ctru xem xét anh huéng cia lanh dao chuyén do6i d6i véi doi méi to chire trong cac co
s& gido duc dai hoc cong lap tai Viét Nam, dong thoi giai quyét nhiing khoang trong trong
nghién ctru hién c6. Mot cudc khao sat da dugc thuc hién voi mau gém 298 nhan vién, va dir
liéu thu thap dugc phan tich bang SPSS va SmartPLS 4 thong qua théng ké mé ta, kiém dinh
d6 tin cay Cronbach’s Alpha va mé hinh hoa phwong trinh cdu tric dua trén phuong phap binh
phuong nho nhit mot phan PLS-SEM (Partial Least Squares Structural Equation Modeling).
Két qua nghién ctru cho thay lanh dao chuyén ddi c6 tac dong tich cuc dén doi mai td chirc,
lam ndi bat vai tro quan trong cua lanh dao trong vi¢c thic déy ddi méi trong céc t6 chirc hoc
thuat. Dya trén nhiing phét hién nay, nghién ctru dé xuét cac khuyén nghi thuc tién dé cac to
chirc 4p dung 1anh dao chuyén d6i nham thiic ddy ddi méi to chire, gitp cac co so gido duc dai
hoc duy tri tinh canh tranh.
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Twr khéa: 1anh dao chuyén doi, doi mai to chure, cong 1ap, gido duc bac cao

THE INFLUENCE OF TRANSFORMATIONAL LEADERSHIP ON
ORGANIZATIONAL INNOVATION OF HIGHER EDUCATIONAL
INSTITUTIONS IN VIETNAM

Abstract

This study examines the influence of transformational leadership on organizational innovation
within public higher education institutions in Vietnam, addressing existing research gaps. A
survey was conducted with a sample of 298 employees, and the collected data was analyzed
using SPSS and SmartPLS 4 for descriptive statistics, Cronbach’s Alpha reliability testing, and
PLS-SEM (Partial Least Squares Structural Equation Modeling). The findings indicate that
transformational leadership has a positive effect on organizational innovation, emphasizing the
essential role of leadership in driving innovation in academic institutions. Based on these
results, the study proposes practical recommendations for organizations to practice
transformational leadership to foster organizational innovation, which would help higher
education institutions to remain competitive.

Keywords: transformational leadership, organizational innovation, public, higher education

1. Gi6i thi¢u

Trong thi trudong canh tranh toan ciu ngay nay, d6i mdi di trd' thanh mét yéu té quan
trong trong moi to chirc, bat ké nganh nghé hay linh vyc nao (Damanpour va cong su., 2009).
Dé duy tri tinh canh tranh trong méi trudng, to chirc can dau tu vao d6i méi - vén duoc coi la
yéu t6 tién quyét dé doanh nghiép ton tai va phat trién (Atalay va cong sy, 2013). Kanter (2000)
dinh nghia d6i méi 1a qua trinh tao ra va khai thac cac ¥ tuong moi. Anderson va cong sy
(2014) dua ra mot dinh nghia chi tiét hon vé qué trinh sang tao va d6i méi: “Sang tao va do6i
m&i tai noi 1am viéc 1a cac qua trinh, két qua va san pham cta nhimg nd luc nham phat trién va
gid1 thiéu cac cach thirc mai va cai tién dé thuc hién cong viéc”. Artz va cdng su (2010) nhan
manh rang kha ning d6i méi san pham va dich vu ctia doanh nghiép sé& gitip doanh nghiép nang
cao hiéu suét va sou hitu 1gi thé canh tranh trong moi truong canh tranh khdc liét. Vai tro quan
trong ctia d6i moi to chirc da thuc day cac nghién ctru vé cach ma céc to chire c6 thé nang cao
su d6i méi ctia minh (Wong, 2007).

Nhiing nghién ciru hién nay da dé xuat nhiéu yéu t6 khac nhau anh hudng dén do6i méi cia
t6 chirc. Trong nhitng yéu td, vai tro cta lanh dao thu hut sy chii ¥ ctia nhiéu nghién ctru. Trong
vai thap ky qua, cac nha nghién ctru da thao luan vé nhitng phong cach 1anh dao khac nhau c6
thé giup thic day d6i méi trong doanh nghiép, trong d6 1anh dao chuyén déi thu hat nhiéu su cha
¥ nhat (Scott va Bruce, 1994; Ritala va cong su, 2018). Mot nha 1anh dao chuyén doi sé cung véi
nhan vién, hd tro 13n nhau, dé dat t6i mac do y chi va dong lyc cao hon (Burns, 1978).

Két qua tir cac nghién ctru trude day vé tic dong ctia lanh dao chuyén ddi ddi véi doi méi
t6 chtrc ¢6 sy khac biét dang ké. Lanh dao chuyén ddi dugc cho 1a co kha ning thac day doi
moi to chire théng qua viée truyén cam himg va kich thich tri tué caa nhan vién (Elkins va
Keller, 2003). Ngoai ra, nhitng nha lanh dao chuyén doi ciing giup xay dung sy tu tin (self-
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confidence), niém tin va ning luc ban than (self-efficacy) va long tu ton (self-esteem), diéu ma
s& thac day 1am viéc vuot 1én ky vong va tao ra nhitng d6i méi (Bass, 1990). Tuy nhién, ciing
c6 nhitng nghién ctru chi ra rang tac dong cua lanh dao chuyén ddi 1én d6i méi t6 chirc 1a khong
dang ké (Wang va Rode, 2010).

Su phtic tap trong méi quan hé gitta lanh dao chuyén doi va déi méi t chirc da thic day
nhom tac gia thuc hién nghién ctru ndy nham kham ph4, 1am r3, va kiém dinh lai mdi quan hé
nay, dac biét trong moi truong gido duc bac cao cong lap tai Viét Nam, noi ma céc td chirc phai
dbi mat v6i nhiéu thach thirc nhu quan liéu, hé théng rudm ra, ... dé d6i méi.

2. Co s6 1y thuyét
2.1. Lanh dao chuyén doi

Khai niém “lanh dao chuyén d6i” (transformational leadership) md ta mot phuong phap
lanh dao tmyén cam hing cho nhan vién dé ho vuot qua ky vong cua ban than va dat dugc két
qua tdt hon thong qua viéc dinh hinh lai l¢1 ich va muyc ti€u cd nhan (Bass, 1985; Yukl, 1999).
Mot nha lanh dao theo phong cach nay tac dong dén nhan vién cta ho bang cach thay dbi gia
tri ¢4 nhan va nhan thirc vé ban than cta nhitng nhan vién nay, nham nang cao tiéu chuéin hiéu
sut (Bass, 1994) va thtc déy ho theo dudi nhting khat vong va nhu cAu & mirc do cao hon
(Jung, 2001).

Theo Hu va cong su (2013), lanh dao chuyén doi bao gdm 4 yéu té chinh, d6 14 anh huong
Iy tuong (idealized influence - charisma), dong luc truyén cam hing (inspirational motivation),
kich thich tu duy (intellectual stimulation), va quan tdm ca nhan hoéa (individualized
consideration). Phong cach lanh dao nay khong chi nang cao hi¢u suat ca nhan ma con hd tro
nhu ciu cam xiic ciia nhan vién (Bass, 1990). Ngoai ra, 1y thuyét 1anh dao chuyén ddi ciing chi
ra réng nhiing nhan vién lam viéc dudi sy 1anh dao chuyén ddi c6 xu hudng cai thién hi¢u sut
va phan d4u dat thanh tich cao hon trong t6 chirc (Siangchokyoo va cong su., 2019).

2.2. Déi méi té chirc

Garcia-Morales va cong su (2012) cho ré“mg dinh nghia khai niém “Pdi méi to chuce”
(organizational innovation) 1a khong hé d&, boi 18 dinh nghia nay can phai du rong dé bao quét
dugc sy da dang ciia cac hinh thirc d6i méi dién ra trong to chirc, nhung ddng thoi ciing phai
cu thé dé tranh nham 13n véi cac khai niém lién quan khac nhu thay doi, sang tao hay phat
minh. P6i méi (innovation) trong nhidu trudng hop con dugc dung thay cho sang tao
(creativity) va nguoc lai (Isaksen va Akkermans, 2011). Boi vay, Dbi méi t6 chire duoc Garcia-
Morales va cong sy (2012) trinh bay trong bai viét ctia ho 1a viéc thiét 1ap mot ludng giao dich
moi gilra td chirc va méi truong bén ngoai va’hoac 4p dung cac phuong thirc hodc myc ti€u ndi
b méi, nham nang cao hiéu suit va/hodc hiéu qua hoat dong cua t6 chirc. Bén canh do, cling
c6 nhitng dinh nghia khac dugc néu ra boi cac nha nghién ciru khac. Nghién ctru kinh dién ciia
Amabile (1996) két luan ring D6i méi to chirc 1 qué trinh hinh thanh va trién khai thanh cong
mot ¥ tudng maoi trong td chic. Trong bdi canh canh tranh khdc liét, d6i méi duge xem 1a mot
yéu t6 cdt 15i quyét dinh su thanh cong cta to chirc (Francis va Bessant, 2005). Trong nghién
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ctru ctia Camison va Villar-Lopez (2014) tac gia dit bdi canh cu thé 1a nganh cong nghiép cong
nghé. Nghién ctru cho thiy, d6i méi cong nghé thuong bat ngudn tir ddi méi t chire, va khi
hai yéu t6 nay két hop v6i nhau, ching s& thuc day hiéu suit to chirc 1én mirc cao hon.

2.3. Moi quan hé giiva linh dao chuyén doi va doi méi to chire

Hién nay, méi trudng ndi bo cia cac td chirc ngdy cang trd nén phirc tap va ning dong
hon bao gior hét, doi hoi ho phai khong ngig d6i méi dé duy tri su phat trién trong nganh. Doi
m&i td chire dé cap dén qua trinh phat trién hodc diéu chinh y tudng nham tao ra cac san pham,
dich vu, quy trinh, cAu tric hodc chinh sach méi trong td chuc (Li va cong su, 2017).

Trong nhiéu thap ky qua, nhiéu nghién ctru ¢ nhan manh vai trd quan trong cta lanh dao
trong viéc thuc déy ddi méi (Cummings va O’Connell, 1978; Scott va Bruce, 1994; Mumford
va Hunter, 2005; Ritala va cdng sy, 2018). Trong s6 cac phong cach lanh dao khéc nhau, lanh
dao chuyén ddi (transformational leadership) 1 phong cach nhan duoc nhiéu sy quan tim nhat
(Gumusluoglu va Ilsev, 2009; Jia va cdng su, 2018; Zuraik va Kelly, 2019).

Nhiéu nghién ciru d3 chi ra rang ldnh dao chuyén d6i c6 méi quan hé truc tiép véi doi
méi td chirc. Theo Hu va cong su (2013), lanh dao chuyén ddi co thé tac dong dén d6i mai to
chure theo hai huéng khac nhau. Trudc tién, ndé dong vai tro nhu mot nhan td khoi nguén, truc
tiép thuc ddy qué trinh d6i mai trong to chirc. Bén canh dé, né ciing c¢6 thé dong vai tro 1 yéu
td diéu chinh, tac dong dén muac do anh huoéng cua céac bién sb khac d6i véi sy d6i mai trong
t6 chirc. Mic dui ¢6 nhitng quan diém trai chiéu, phan 16n cac nghién ctru déu ting ho quan diém
rang lanh dao chuyén ddi dong vai trd quan trong trong viée thiic ddy d6i méi trong t6 chuc.
Céc hoc gia lap luan rﬁng bdn khia canh cta lanh dao chuyén ddi c6 mbi quan hé mat thiét va
phu thudc 14n nhau, va khi dugc ap dung dong bd, ching tao ra tac dong cong hudng gitip nang
cao cac quy trinh d6i mai. (Gumusluoglu va Ilsev, 2009; G. Morales va cong su, 2012; Li va
cong su, 2017).

Nhu véy, dya trén nén ting tong hop va phén tich cac nghién ciru lién quan, nhom tac gia
dé xuét gia thuyét sau:

Gid thuyét HI: Lanh dao chuyén d6i cé anh huong tich cuc dén déi méi té chirc trong moi
trwong gido duc cong Viét Nam

3. Phuong phap nghién ciru
3.1. Thiét ké nghién civu
Bai nghién ciru thyc hién cac budc chinh dé phan tich tac dong cua lanh dao chuyén d6i dén
muc d6 ddi ddi méi td chuc, cu thé:
Budc 1: Lap bang hoi, chon mau va tiép can mau.
Budc 2: Thong ké mo ta mau va thang do.
Budc 3: Tién hanh phan tich mé hinh do luong.

Budc 4: Tién hanh phan tich mé hinh cau triic SEM.
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3.2. Thang do

Bai nghién ctru str dung thang do Likert 5 muc do, bt dau tir 1 = Rat khong dong y, 2 =

Khéng ddng y, 3 = Trung lap, 4 = Pdng ¥, 5 = Rét dong y. Dé do luong mirc d6 lanh dao

chuyén ddi, nhém tac gia sir dung thang do lanh dao chuyén dbi dugc chiéu chinh tir Dai va

cong su (2013). Bé mirc d6 d6i méi to chirc, nhom tac gia sir dung thang do do Akman &

Yilmaz c6ng bd nim 2008.

Bang 1. Thang do cac nhan td

Nhan tb Ky hi¢u Bién quan sat Nguon
L1 CAp trén thau hiéu hoan canh va thudng xuyén
gitp d&, dong vién cé nhan t61
T2 Cép trén thuong xuyén khuyén khich nhan vién
thyc hién nhitng thir nghiém méi
I3 T6i tin rang cap trén cua toi co thé vugt qua moi
trd ngai trong cong viéc
L4 Cap trén ludn dong vién nhan vién hanh dong theo
Lanh dao tam nhin cua to chirc Dai va
chuyén doi cong sy
(TL) TLS Cap trén thuong xuyén khuyén khich nhan vién (2013)
nhin nhan van dé tir nhiéu khia canh
TL6 Cép trén thuong xuyén khuyén khich nhan vién
suy nghi van dé cii tir goc d6 méi
L7 T6i tin minh c6 thé hoan thanh cong viéc dudi su
lanh dao nhu vay
TLS Cép trén thuong xuyén danh thoi gian dé hiéu rd
mong mudn, nhu cu ctia nhin vién
Nha trudng chiing toi ¢6 van hoa to chie va tap
Ol1 quan quan ly huéng t6i hd trg va khuyén khich doi
PO mot. Akman &
Doi mai to .
i .oy \ , , a1 X N Yilmaz
chirc (OI) Tai nha truong cua chung t6i, kién thirc tir cac 2008)

OI2

nguén khac nhau dugc st dung hiéu qua va nhanh
chong cho viée xay dung va phat trién cac chuong
trinh dao tao.
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Nhan tb Ky hiéu

Bién quan sat Nguon

OI3

Ol4

OI5

Ol6

Nha truong ching t6i c6 kha ning diéu chinh
chwong trinh ddo tao nhanh chong dé thich tmg voi
nhitng thay d6i cia thi truong (ching han nhu thay
ddi tir nhu cAu cta thi truong, nhu cAu cta sinh
vién, thay d6i trong chuong trinh ddo tao tir cac co
so dao tao khac).

Giang vién va can by cong nhan vién cua nha
truong chiing toi duge hd trg va khuyén khich
tham gia vao cac hoat dong nhu xay dung va phat
trién chuong trinh dao tao, cai tién quy trinh doi
m&i va dua ra cac ¥ tuong mai vé cac chu dé nay.

Céc ¥ tuong moi tir sinh vién, dbi tic, nha tuyén
dung v.v. dugc danh gia lién tuc va cb ging dua
vao cac hoat dong x4y dung va phat trién chuong
trinh dao tao.

Nha truong cia ching t6i c6 thé dé dang thich nghi
Vi cac thay doi trong moi truong va trong thoi
gian ngan thong qua viéc thyc hién céc cai tién va
d6i méi phu hop trong qua trinh dao tao va quy
trinh cua minh.

Nguon: Nhom nghién ciru tong hop

3.3. Mdu nghién ciru

Dir lidu nghién ctru duoc thu thap bang cach giri cac bang khao sat online va offline cho

cac nhan vién trong cac truong hoc, truong dai hoc cong trong pham vi lanh thé Viét Nam.

Mau nghién ciru dugc thu thap bang phuong phap chon miu thuan tién va phuong phap qua

bong tuyét. Str dung ty 18 5:1 theo nghién ciru ciia Hair va cong sy (2019), mé hinh nghién ctru

yéu cau kich thudc mau it nhit 1a 14*5 = 70. Nhu vay, véi 298 mau dugc dua vao phan tich,

nghién ctiru da dat dugc du so phiéu can thiét. Bé x1r ly dir liéu nghién ctru, nhém tac gia su

dung phan mém théng SPSS va phan mém SmartPLS 4.

4. Két qua nghién ctru

4.1. Théng ké mé ta
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Nhin chung, cac nhan té vé 1anh dao chuyén d6i va dbi méi t6 chirc déu dat gia tri trung
binh cao, dao dong tir 3.86 dén 4.17, cho thdy ngudi tham gia danh gid tich cuc vé hai khia
canh ndy. D6 1éch chuin nam trong khoang 0.75 dén 0.92, phan anh sy ddng thuan cao giira
cac ¥ kién. Cac gia tri Kurtosis dao dong tir -0.778 dén 2.601, nam trong ngudng -1 dén +3, thé
hién phan phdi dir liéu 6n dinh

Bang 2. Théng ké mo ta

Bién ’quan Gia tl“i bo léxch Skewness  Kurtosis Gia triA nho Gia tr} 16m

sat trung binh  chuan nhat nhat
Linh dao chuyén doi (TL)
TL1 4.1141 0.85052 -0.889 1.04 1 5
TL2 4.047 0.89545 -0.722 0.349 1 5
TL3 4.0671 0.91285 -0.836 0.481 1 5
TL4 4.1074 0.90151 -1 0.939 1 5
TLS 4.1007 0.85222 -0.792 0.45 1 5
TL6 3.9262 0.92337 -0.687 0.225 1 5
TL7 4.1678 0.83345 -1.247 2.601 1 5
TLS8 3.8658 0.89788 -0.469 0.039 1 5
P6i méi to chire (OI)

OI1 4.1678 0.75697 -0.764 1.032 1 5
OI2 3.9799 0.85795 -0.547 0.012 1 5
OI3 3.8993 0.86011 -0.45 -0.394 2 5
Ol4 4.0604 0.79889 -0.512 0.154 1 5
OI5 3.9396 0.85605 -0.407 -0.211 1 5
Ol6 3.8993 0.84426 -0.216 -0.778 2 5

Nguon: Nhom nghién ciru tong hop
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4.2. Phdn tich mé hinh do luwong

Céc bién quan sat trong mé hinh dam bao tinh dai dién va y nghia thong ké khi déu co
hé s tai ngoai (outer loading) trén ngudng 0.7, trong khoang tir 0.798 dén 0.928. Cac thang do
lanh dao chuyén d6i (TL) va d6i méi t chirc (OI) déu dat d6 tin cdy va gia tri do ludng tbt, véi
Cronbach's Alpha tir 0.922 dén 0.949, Composite Reliability déu trén 0.9, va AVE trén 0.7,
dam bao do tin cdy va gia tri hoi tu cao. Chi s6 HTMT = 0.748, thap hon ngudng 0.85, khing
dinh gia tri phan biét rd rang gitra cac nhan té trong mo hinh.

Bang 3. Két qua kiém dinh db tin ciy ctia mé hinh

Average

Composite Composite ] HTMT
Cronbach's s s variance
reliability reliability
alpha (rho_a) (rho ¢) extracted
- - (AVE) 01 TL
0] | 0.922 0.927 0.939 0.719
TL 0.949 0.951 0.958 0.739 0.748

Nguon: Nhom nghién ctru téng hop
4.3. Phén tich mé hinh céu triic va két qud nghién ciru

Sau khi md hinh do ludng dugc kiém dinh dam bao d tin cdy, mé hinh céu trac duoc tién
hanh phan tich. M6 hinh nhém tac gia st dung 1a mo hinh PLS-SEM (Partial Least Squares
Structural Equation Modeling), phuong phap mé hinh héa phwong trinh céu tric dwa trén
phuong phap binh phuwong nhd nhat mot phan.

Két qua kiém dinh da cong tuyén cho thiy chi s VIF cta bién ldnh dao chuyén d6i khi
giai thich bién d6i méi to chire 1a 1.000. Két qua cho thay khong ton tai hién tuong da cong
tuyén trong mé hinh. Do d6, cic bién doc 1ap trong mé hinh c6 tinh doc 1ap twong dbi va khong
gy anh hudng tiéu cuc dén d6 chinh xéac cta wdc lugng hoi quy.

Két qua kiém dinh gia thuyét H1 cho thay lanh dao chuyén d6i (TL) c6 tic dong tich cuc
dén d6i mai to chirc (OI), véi P chuan hoa = 0.705 va p-value = 0.000. Do p-value < 0.05, gia
thuyét H1 dugc chip nhan. Piéu nay khang dinh lanh dao chuyén déi c6 anh huong dang ké dén
d6i méi t6 chue. Khi 1anh dao chuyén di ting 1 don vi thi d6i méi to chtic rang 0.705 don vi.

Bang 5: Két qua kiém dinh gia thuyét

Gia thuyét Tac dong dé B chuin hoéa p-value Két qua
xuét
H1.TL - OI + 0.705 0.000 Chap nhan

Nguon: Nhom nghién ctru téng hop
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Két qua phan tich cho thay gia tri R-square ctia bién phu thudc OI 13 0.498, nghia 1a mé
hinh giai thich dwoc 49.8% sy bién thién ciia d6i méi t6 chic (OI) dua trén bién lanh dao
chuyén doi (TL). Gia tri R-square adjusted 13 0.497, cho thiy su diéu chinh nhe nhdm phan anh
d6 phu hop ctia mé hinh khi xét dén sé luong bién doc 1ap. Két qua kiém dinh f-square cho
thdy gia tri tic dong cta lanh dao chuyén d6i (TL) dén doi méi t6 chirc (OI) 1a 0.991. Theo
ngudng danh gia ctia Cohen (1988), ddy 1a mot hiéu tmg rat 16n (f-square > 0.35). Diéu nay
khang dinh rang TL c6 anh huéng manh mé& va dang ké dén OI, dong vai trd quan trong trong
viée thuc day cac hoat dong doi méi trong t6 chrc.

5. Két luan va khuyén nghi giai phap

Dua trén két qua nghién ctru cho thiy méi quan hé tich cuc giira 1anh dao chuyén doi va
d6i méi t6 chirc, nhom tac gia dé& xuat mot sé giai phap cho doanh nghiép nham thuc day doi
moi trong to chc.

Thir nhdt, t6 chirc can xay dung vin héa ddi méi, trong d6 1anh dao dong vai tro trung
tAm trong viéc tao ra moi truong khuyén khich tu duy sang tao, sin sang thir nghiém va chip
nhan rai ro. Cac t6 chirc nén t6 chirc cac chuwong trinh dao tao nham nang cao nang lyc lanh
dao, tap trung vao cac yéu td nhu sy 16i cudn, dong luc truyén cam himg, kich thich tri tu¢ va
quan tim ca nhan héa. Pidu nay khong chi gitp ldnh dao cdp cao nang cao kha ning khuyén
khich d6i m&i ma con dam bao doi ngii quan 1y cap trung c6 du k¥ nang hd trg nhan vién trong
qué trinh sang tao d6i mai.

Thir hai, t6 chirc can nhan thuc rﬁng ddi méi khong chi 1a mot hoat dong ngén han ma can
dugc tich hop vao chién luoc phat trién dai han cta td chuc. Viée xay dung céc chinh sach ddi
méi linh hoat gitip doanh nghiép thich img nhanh chéng véi bién dong cuia thi truong. Ngoai ra,
hop tac v6i cac t6 chiic nghién ciru, doanh nghiép khéi nghiép hodc tham gia vao hé sinh thai doi
méi ciing 1a cach hidu qua dé tiép can cong nghé tién tién va mo rong co hoi phat trién.

Thir ba, doanh nghiép can tao moi trudng lam viée kich thich sang tao bang cach thiét
1ap van hoa coi ma, noi nhan vién c6 thé trinh bay y tuéng méi ma khong sg bi chi trich. Viée
khuyén khich thir nghiém va chép nhan riii ro c¢6 kiém soat ciing dong vai trd quan trong trong
viéc thuc déy su d6i mai lién tuc.

Thit tu, 1anh dao can tao ra co ché khen thuéng va cong nhéan hop 1y, thiic day nhéan vién
dong gop vao qua trinh d6i méi. Cac chinh sach nay co thé bao gdm thudng tai chinh, thing
tién nghé nghiép hodc don gian 1a ghi nhan thanh tich trong ndi bo cong ty. Mot co ché khen
thuong hiéu qua sé gitip nhan vién nhan thiy gia tri ciia sy d6i mai va c6 dong luc dé lam viéc
vuot ky vong.

6. Han ché va dinh huéng nghién ciru

Nghién ctru van con ton tai nhitng han ché, nhung nhiing han ché nay mé ra co hdi cho
cac nghién ctru trong twong lai nhim lam phong pha hon hiéu biét vé chu dé nay.
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Thir nhat, dit liéu bai nghién ctru c6 kich thuéc miu khiém tén (298 mau phan tich), tap
trung vao mau dit liéu cua nhan vién 1am viéc tai co s gido duc cong 1ap & Viét Nam. Do d6
diéu nay han ché tinh khai quat ctia két qua nghién ctru d6i v6i cac bdi canh hoidc khu vue khac.
Dé giai quyét han ché ndy, cac nghién ctru trong tuong lai c6 thé sir dung cac mau 16n hon tir
nhiéu bdi canh khac nhau va khao sat theo chiéu doc dé theo dai cach bién thay ddi theo thoi
gian, gitip cai thién chét luong cta bién.

Thir hai, mic du bang khao sat ty danh gia tir nhan vién 1a mot trong nhimg cach phd
bién dé thu thap dit liéu, két qua c6 thé bi anh huong boi thién kién chi quan cua ngudi tham
gia khao sat. Do do, cac nghién ctru trong twong lai c¢6 thé str dung cic phuong phap danh gia
khach quan hon dé do su d6i méi t6 chirc (doanh thu, sb luong bang sang ché,...) dé cing cd
két qua nghién ctru.

Thir ba, cic nghién ciru trong twong lai ¢ thé xem xét vai trd ctia cac phong cach lanh dao
khac ngoai 1anh dao chuyén ddi, vi du nhu 13nh dao phuc vu (servant leadership), lanh dao thuc
thu (authentic leadership) dé mo rong nghién ctru vé thc dong cua lanh dao lén ddi méi to chure.
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