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Tém tit

Lién Minh Chau Au (EU) la mét trong nhiing thi truong xuat khau trong diém cho nganh hang
dét may cua Viét Nam. Hi€p dinh thuong mai EU — Vi¢t Nam (EVFTA) da dem lai nhiing co hoi
cho xuat khau dét may Viét Nam, qua sy mién giam thué quan, ting kha ning tham nhép thi
truong, va cing cd kha ning canh tranh ctia Viét Nam trén thi trudng chau Au. Tuy nhién, nhiéu
thach thirc van con ton tai va cac doanh nghiép can tuan thi chat ché nhimng quy dinh vé xuat xir
va nhimng tiéu chuin bén vimng dat ra boi EU. Hon nita, rao can trong chudi cung ung, su phu
thudc vao nguyén vat liéu nhap khau va yéu ciu vé nhan cong ciing dit ra nhitng chuéng ngai
cho su phat trién 1au dai ciia nganh dét may. Nghién ctru sau s& dua ra nhimg goi ¥ cho chinh
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phu va doanh nghiép c6 thé tuan thu quy dinh vé xuat xt, ting kha ning tu 1ap trong chudi cung
{mg, cling nhu dap Gmg tiéu chuan vé mdi trudng va lao dong. Nhimng bién phap nay 1a can thiét
dé dam bao su phat trién bén viing ctia nganh dét may Viét Nam khi xuét khau sang EU.

Tir khéa: EVFTA, Viét Nam, xuét khau dét may, EU, tham nhap thi truong, phét trién bén viing

VIETNAM’S GARMENTS AND TEXTILE EXPORT TO EU UNDER EVFTA:
OPPORTUNITIES AND CHALLENGES

Abstract

The European Union (EU) is one of the most crucial export markets for Vietnam’s textile and
garment industry. The EU-Vietnam Free Trade Agreement (EVFTA) has brought considerable
opportunities for Vietnamese textile and garment exports by reducing tariffs, enhancing market
access, and strengthening Vietnam’s competitive position in the European market. However,
challenges remain as enterprises must comply with strict rules of origin and environmental
sustainability standards imposed by the EU. In addition, supply chain constraints, reliance on
imported raw materials, and labor requirements present further obstacles to long-term sustainable
growth. This paper suggests policy recommendations for the government and businesses to
improve adherence to origin rules, enhance supply chain independence, and strengthen
compliance with environmental and labor standards. These measures are important to ensure the
sustainable growth of Vietnam’s textile and garment exports to the EU.

Keywords: EVFTA, Vietnam, textile and garment exports, EU, market access, sustainable
growth

1. Introduction

The European Union (EU) is one of Vietnam’s largest and most promising export markets
for textiles and garments. With the implementation of the EU-Vietnam Free Trade Agreement
(EVFTA), Vietnam's textile and garment industry has gained significant benefits, including tariff
reductions, enhanced market access, and a more competitive position in the European market.
The EU remains a crucial destination for these exports, importing €4.1 billion worth of textiles
from Vietnam in 2023, accounting for 11.5% of Vietnam’s total exports (VICO, 2023).

However, despite these opportunities, Vietnamese textile and garment enterprises face
several challenges. Strict rules of origin require manufacturers to source materials either
domestically or from EVFTA member countries, which poses difficulties for Vietnam’s industry
as it remains heavily dependent on imported raw materials. Additionally, compliance with
environmental sustainability regulations imposed by the EU has become a pressing concern for
businesses seeking long-term market access, due to significant investment in technology, supply
chain adjustments, and workforce development.
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This paper aims to analyze the impacts of EVFTA on Vietnam’s textile and garment
exports by assessing both the opportunities and challenges presented by the agreement. The
study explores how tariff preferences influence Vietnam’s export competitiveness, the
compliance requirements imposed by the EU, and the necessary strategies to ensure long-term
sustainable growth. By identifying key constraints and providing policy recommendations, this
research contributes to a deeper understanding of how Vietnam’s textile and garment sector can
maximize the benefits of EVFTA while addressing its challenges effectively.

2. Literature review
2.1. Overview of EVFTA

The EU-Vietnam Free Trade agreement, referred to as EVFTA, is a new - generation free
trade agreement that 27 member states of the European Union have officially signed with
Vietnam on June 30, 2019. After the ratification process by both Parties, EVFTA has come into
effect since August 1, 2020, becoming one of two FTAs with Vietnam's broadest range
commitments and highest degree of engagement to date (VCCI, 2016).

This agreement includes 17 Chapters, 2 Protocols and numerous understandings spanning
15 key areas: (1) trade in goods; (2) rules of origin; (3) customs and trade facilitation; (4) the
sanitary and phytosanitary measures; (5) the technical barriers to trade; (6) trade remedies; (7)
trade in services; (8) investment; (9) competition; (10) state - owned companies; (11)
government procurement; (12) intellectual property; (13) trade and sustainable development;
(14) legal institutional issues; and (15) collaboration and capacity development (VCCI, 2016).
The main objective of EVFTA is to foster economic development between Vietnam and the EU
through strengthening the funding environment and ensuring greater safety for investors
(Vu, 2024).

In reality, according to VCCI (2024), after four years of implementation, Vietnam's export
turnover to the EU has grown by nearly 50%, reaching more than 200 billion USD, making
Vietnam a leading trade partner of the EU among ASEAN nations. In return, Vietnam's imports
from the EU have also surged by over 40%, including computers, electronic products, and
components (up 49.4%%), coffee (up 47.8%) seafood (up 10.8%), and wood and wood products
(up 25.2%), textile and garment (up 8.6%). The main export markets were the Netherlands,
Germany, Italy, Belgium, and France (Minister of Industry and Trade, 2024).

2.2. Previous studies

In Vietnam, there have been many studies assessing the impacts of EVFTA on the trade
activities in different segments.

Tran et al. (2021) evaluated the tariff elimination on the trade flow of fruit with the
EVFTA agreement between Vietnam and EU. By applying a quantitative method using the
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SMART model, the study showed that fruit exports to the EU market would increase by 8,857
million USD in 2024, accounting for 0.945% of the export value from the baseline year of 2019.

In terms of agricultural products, Vu and Do et al. (2024) developed two tariff reduction
scenarios to analyze the impact of EVFTA and the findings indicated that, in both scenarios, the
EU’s elimination of tariffs on imported agricultural products led to only a modest rise in
Vietnam’s exports to the EU.

Regarding textile and garment industry, Vu (2021) affirmed that Vietnam benefits in the
long run from the EVFTA agreement, particularly when in the first quarter of 2021, Vietnam's
textile and garment exports to this market increased by 3.44%. Nguyen and Le (2024) also
emphasized that the export value of textile and garment products from Vietnam to the EU rose
by more than USD 633.67 million when the tariff rate was reduced to 0%.

Under the EVFTA, the EU is a promising market for Vietnam’s different industries,
including the textile and garment industry. However, according to Nguyen and Le (2024), the
textile and garment industry faces difficulties in meeting the requirements for tariff benefits. A
significant portion of fabric is sourced from countries such as China, India, and ASEAN nations,
whereas the EVFTA grants tariff advantages only to products made with domestically sourced
fabric or fabric imported from countries that have existing FTAs with the EU. Trung (2024) also
pointed out that Vietnamese textile enterprises have to undergo a significant transformation
toward green and sustainable production, under The EU Strategy for Sustainable and Circular
Textiles.

2.3. Research gap

Whereas numerous studies have examined the impact of the EVFTA on Vietnam’s textile
and garment exports, existing studies primarily rely on quantitative analysis, such as trade flow
projections, tariff reductions, and economic modeling. However, there is still not much in-depth
qualitative research that explores the impact and recommends how Vietnamese textile businesses
adapt to opportunities and challenges of the EVFTA agreement in real contexts.

This study aims to fill this gap by adopting a qualitative approach to provide both general
and detailed understanding of opportunities and challenges presented by the EVFTA agreement.
Furthermore, the data is new and updated compared to other studies before, so the results will be
more appropriate for the present.

3. EVFTA’s trade regulations for textile and garment exports
3.1. Tariff elimination

As stated in the agreement, the EU will eliminate import duties on 85.6% of tariff lines,
covering 70.3% of Vietnam's export revenue to the EU. In return, Vietnam will remove tariffs
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for 48.5% of tariff lines, which corresponds to 64.5% of the country’s import revenue (Tran et al,
2024). In addition, over the following seven years, the EU plans to eliminate 99.2% of tariffs,
covering 99.7% of Vietnam’s export earnings from the EU market. As for the remaining 0.3% of
export revenue, the EU will implement a tariff-rate quota system, allowing imports within the
quota to be taxed at a zero percent rate. This means that no later than seven years after the
agreement takes effect, all of Vietnam’s textile products will be subject to a 0% import tariff
(VCCI, 2024).

3.2. Rules of Origin

EVFTA imposes a strict two-step origin requirement for textiles called “fabric forward”
rule of origin, in which manufacturers have to use the fabric originating from Vietnam and/or the
EU to qualify for preferential tariffs. Besides, cutting and sewing processes are also required to
be carried out in Vietnam and/or the EU.

The EVFTA, however, currently offers flexibility in rules of origin by allowing cumulation
with countries that have trade agreements with both Vietnam and the EU. For example, fabrics
sourced from South Korea, which is the only nation that currently signs FTAs to both Vietnam
and the EU, are considered to have EVFTA origin. As a result, Vietnam’s textile products
manufactured using South Korean fabric and exported to the EU can still benefit from
preferential tariffs under the EVFTA (Ministry of Industry and Trade, 2023).

3.3. Certificate of Origin

The EVFTA specifies two distinct types of origin certification procedures, Issuance of
Certificates of Origin and Self-Certification of Origin. Under the EVFTA, exporters can declare
the origin of goods on invoices, delivery notes, or other equivalent documents instead of
acquiring a Certificate of Origin from authorities. However, exporters must be registered under
the EU’s REX system to qualify for self-certification of origin. For Vietnam, in particular,
Vietnamese exporters can self-certify the origin for consignments valued no more than €6,000.
In case the value of shipments exceed €6,000, Vietnamese exporters will still use the Issuance of
Certificates of Origin. For transit goods through a third country, it can still receive origin
certification under the EVFTA if the importer proves it remained under customs control and
unchanged in origin (Ministry of Industry and Trade, 2023).

3.4. Technical Barriers to Trade (TBT)

The EVFTA mainly prioritizes general commitments on cooperation and transparency in
technical barriers to trade. Therefore, there are only a few specific rules affecting the textile
industry, such as: regulations on product labeling, collaboration in recognizing each party's
conformity assessment procedures, as well as post-market inspection and monitoring. For
Vietnam, the agreement allows industrial products, including textiles, to be labeled either as
"Made in EU” or a specific country of origin within the EU (VCCI, 2017).
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3.5. Intellectual property rights

According to the Ministry of Industry and Trade (2023), the EVFTA permits rights holders
to request urgent court actions against infringers at any time, even without prior notice to
infringers in order to punctually prevent infringements of intellectual property. In serious cases,
the court can even require defendants and plaintiffs to provide evidence and financial records.
Once a violation is established, the court has the authority to issue injunctions to prevent future
infringements without the need for additional trials. Finally, if the violation is unintentional,
financial compensation may be applied instead of hard penalties.

3.6. Sustainable development

The EVFTA primarily consists of general commitments on binding principles for
development direction and advisory commitments, focusing on key areas such as the
environment, labor, and related aspects. This agreement does not impose specific standards that
Vietnam must follow; instead, Vietnam retains the right to determine its own objectives,
strategies, and level of protection in alignment with internationally recognized standards
(Ministry of Industry and Trade, 2023). In March 2022, the EU also introduced the Circular and
Sustainable Textiles Strategy. The goal is that by 2030, all textile products on the EU market
must have a long lifespan, be recyclable, and largely made from recycled fibres.

4. Vietnam’s textile and garment exports to the EU since the execution of EVFTA

4.1. Macroeconomic Overview

Textile and garments has been one of Vietnam’s most flourishing industries and a major
export goods, apart from electronics and agricultural products. The export of textile covered 16%
of Vietnam’s total GDP (VICO, 2022), signifying its crucial role in Vietnam’s economy and its
expansion in many markets after joining important FTAs such as CPTPP and EVFTA.

Since EVFTA came into effect, the industry in Vietnam has benefited from numerous
impacts. The reduction in tariff of this category of goods has led to higher exporting volumes
from Vietnam to EU. It is reported that the region imported €4.1 billion of textile (11.5% of
Vietnam’s total exports) from Vietnam in 2023. After 4 years of the FTA’s execution, Vietnam
has risen among countries in ASEAN as a leading exporting partner of EU. On the global point
of view, Vietnam now ranks as the world’s third largest exporter in terms of textile and
garments, after China and Bangladesh. As of 2023, Vietnam has exported $40.3 billion worth of
textile (Tradelmex, 2024).
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Table 1. Vietnam’s total Textile and Garment exports in the last 10 years

Year of Exports  Vietnam’s textile export value

2013 $21 billion
2014 $24.7 billion
2015 $27.5 billion
2016 $28.5 billion
2017 $31 billion
2018 $36.2 billion
2019 $39 billion
2020 $35 billion
2021 $39 billion
2022 $44.4 billion
2023 $40.3 billion
2024 (till July) $20.2 billion

Source: Tradelmex, 2024
4.2. Trade Landscape

EU is one of the most potential markets for exporting textile and garments, with its demand
reaching €176.9 billion in 2023, mostly from developing countries (accounting for €78.5 billion),
according to the Europe’s Centre for the Promotion of Imports from developing countries. The
execution of EVFTA between EU and Vietnam has contributed to the growth of this industry in
Vietnam, enabling Vietnam to gain access to this region. According to the Agency of Foreign
Trade in Vietnam, since the EVFTA was signed (August 2020), this category of export has
improved after a decline, reaching 1.1 billion USD worth of textile, and increased by 3,44% in
the next year.
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Vietnam has benefited from the reduction of tax to 0% towards exporting apparels to EU
under this trade agreement, with an increase in textile export to EU of 633.67 million USD
(Nguyen and Le, 2024). In 2022, Vietnam's textile & garment exports to EU accounted for
10,07% in the total export turnover, which is higher than that of China (7,64%), Japan (9,53%)
and South Korea (8,74%) (Pham et al., 2024). Vietnam’s market share increased by 1% in 2023,
despite the impacts of the Russian-Ukraine war that significantly discouraged spendings in EU
(VCCI, 2024).

The EVFTA also empowers Vietnam’s position in EU’s textile market compared to
countries that do not share a mutual FTA with EU, like China or Bangladesh, which will soon
graduate from Least Graduated Countries and no longer enjoy duty-free advantage. EU has
diverted 59.5% of its imports from China, Bangladesh and India to choose Vietnam’s textile
products. Particularly, EVFTA has enhanced Vietnam’s apparel exports to EU, driving about
82.39% trade creation and 81.17% trade diversion (Nguyen and Le, 2024).

Table 2. List of top 10 non-EVFTA countries whose trade is being diverted to EU

No Nations Value (Million USS)
1 China -1015.69
2 Bangladesh -212.03
3 Turkey -171.83
4 India -90.55
5 Morocco -67.95
6 Cambodia -52.09
7 Tunisia -48.73
8 Indonesia -43.50
9 Pakistan -34.36

10 Sri Lanka -31.74

Source: Vo Thanh Thu et al., 2018

From this table, it is apparent that China and Bangladesh suffered major losses from the
execution of EVFTA, reaching 1015.69 million USD and 212.03 million USD respectively
worth of trade diversion. Hence, Vietnam should grasp the opportunity and fully exploit the
benefits of this trade agreement to further expand its share in EU’s market.
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4.3. Foreign Direct Investments (FDI)

EVFTA has made EU the 6th largest FDI investor in Vietnam, with a total of €28 billion in
2,450 projects in all industry fields (Vietnam Briefing, 2024). According to the Vietnam Textile
and Apparel Association, in 2024, the total FDI flow to this sector in Vietnam has reached
approximately 3500 projects, with 37 billion VND capital invested (VCCI, 2024). The industrial
zones such as Dong Nai, Binh Duong, Tay Ninh, Long An, Nam Dinh, Hai Duong, and Binh
Phuoc have attracted the most FDI investments in the sector of apparels (Tam Anh, 2024).

4.4. Technology Development and Business Competency

Nowadays, sustainable development has become a compulsory requirement in EU.
According to Vinatex (2024), well known brands like Adidas and Nike have set goals to reach
50% of recycled materials in the next 5 years, and partners in Vietnam must strictly follow their
scheduled programs for green production. Vinatex has 20% of its fiber products made from
recycled materials and under cyclical production. Manufacturers are also switching from fossil
fuel to biomass, as well as saving water supply and recycling water.

Vietnam’s Community of Textile and Garments Enterprises has quickly adapted to the
market diversification strategy, involving the diversification in targeted customers and in
products with high added value. The industry has also acquired the automated technology, digital
governance, as well as being well prepared for environmental standards requirements from many
exporting markets. This has created strong foundations for Vietnam’s textile industry’s
development in the following years.

5. Assessment of the impact of EVFTA made on Vietnam’s Textile and Garment Industry
5.1. Strengths

A major advantage that Vietnam has gained from the EVFTA is the elimination of tariffs.
As soon as the EVFTA takes effect, import duties on 85.6% of tariff lines have been eliminated,
covering 70.3% of Vietnam's export revenue to the EU, simultaneously committing that all of
Vietnam’s textile products will be subject to a 0% import tariff within the following 7 years. The
tariff reduction on this category of goods has resulted in increased export volumes from Vietnam
to the EU of 633.67 million USD (Nguyen and Le, 2024).

The EVFTA has also given Vietnamese Textile and Garment exporters a significant
pricing edge over competitors, such as China, Bangladesh and India. The Vietnam Trade Office
in Belgium and the EU also reports that since the EVFTA came into force, Vietnam's share of
the EU's total textile imports from non-EU countries has grown from 3.3% in 2020 to 4.3% in
2023, enhancing Vietnam’s position as a leading exporting partner of the EU in the ASEAN
region.
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Besides the advantages of political stability, the industry is proactively transforming
production and business operations to better align with the requirements of the EVFTA.
Specifically, in the first ten months of 2024, the top 30 textile and garment export companies
included 10 Vietnamese enterprises and 20 foreign-invested enterprises (Nhan Dan, 2024). May
10, for instance, does not only utilise advanced software and automation equipment to boost
efficiency, but also focus on sustainable facilities, renewable energy, and eco-friendly materials.
These measures aim to reduce annual carbon emissions by 15,000 — 20,000 tonnes by 2025.

5.2. Opportunities

The most obvious opportunity is that this agreement offers Vietnamese textile exporters a
valuable chance to expand their market share in the EU. With nearly 450 million consumers, the
EU is the world’s leading unified market, second only to China in textile exports and re-exports.
Vietnam's textile and garment export earnings hit $44 billion in 2024, marking a remarkable
11.26% growth from the previous year (VCCI, 2025).

The FTA has created numerous employment opportunities in Vietnam’s textile and
garment industry. In 2024, the industry employed approximately 1,882,500 workers, the majority
of whom were women (1,384,300 workers). Along with its low labor costs, this abundant
workforce has made Vietnam a key strategic partner for many developed countries and regions,
including the EU.

According to Vietnam Briefing (2024), the agreement aims to improve the business
environment by enhancing transparency, openness, and stability, thereby attracting both
domestic and international investment. The EVFTA has turned the EU into Vietnam's sixth-
largest source of FDI, with a total of €28 billion invested in 2,450 projects spanning various
industries. Industrial zones such as Dong Nai, Binh Duong, Tay Ninh have attracted the most
FDI investments in the sector of apparels.

The rules of origin of the EVFTA will provide Vietnam with an opportunity to accelerate
the implementation of technological advancements, technology transfer, and improve production
capacity in order to ensure a sufficient supply of raw materials, reducing dependence on foreign
sources (Ministry of Industry and Trade, 2024). Vietnamese industries will be encouraged to
develop textile standards aligned with international norms to ensure high-quality products that
meet EVFTA requirements.

5.3. Challenges

Under the EVFTA, Vietnamese textile and garment exports must adhere to a series of strict
regulations, including certification requirements, origin verification, and sustainability
compliance; not to mention information transparency extends beyond just a company's own
factory; it must also ensure traceability and evaluation of the entire supply chain.
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Rules of origin

One of the most challenging requirements under EVFTA is the "fabric-forward" rule,
which regulates that all fabrics used in garment production must be sourced from Vietnam or the
EU to qualify for preferential tariff rates. Unlike agreements such as ATIGA or RCEP that have
more flexible origin rules, the EVFTA imposes a two-stage transformation rule, requiring both
fabric production and garment manufacturing to occur in Vietnam.

However, Vietnam’s textile industry is heavily dependent on imported raw
materials. According to the Vietnam Textile and Apparel Association (VITAS), domestic fabric
production capacity meets only about 20 - 30% of demand, with the rest depending on imports
from other countries. Over 50% of Vietnam’s textile industry’s fabric comes from China, which
is not an EVFTA member (General Department of Customs, 2024). In 2024, Vietnam's textile
and garment exports reached $44 billion, while fabric imports stood at $20.38 billion, showing
an increasing reliance on non-EVFTA suppliers (VCCI, 2024).

Table 3. Import of textile, garment, and footwear materials in the first 9 months of 2024

Market September Compared Compared 9M/ 2024 Compared Proportion

2024 to Aug to Sep 2023 to 9M 2023
2024 (%) (%) (%)
Total 653,070,683 8.13 26.17 5,247,555,224 18.26 100
import
turnover
China 340,745,685 3.1 19.66 2,830,039,277 24.29 53.93
(Mainland)
South 32,064,563 8.12 18.85 286,640,334 6.89 5.46
Korea
USA 46,534,561 12.68 20.61 347,367,867 16.82 6.62
Taiwan 30,745,487 -1.44 8.88 260,167,366 1.84 4.96
(China)
Thailand 25,605,367 -3.57 4.65 238,893,420 3.71 4.55
Japan 17,654,823 241 3.52 181,567,897 -3.79 3.46
Italy 14,765,398 -6.35 -0.94 136,094,367 1.45 2.59
Brazil 8,075,432 -1.29 -6.81 79,365,478 -2.47 1.51
India 7,854,216 5.87 -2.45 71,564,237 2.39 1.36
HongKong 6,014,587 -8.63 -1.84 53,118,574 -1.32 1.01
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Source: Calculated from data published on 10/10/2024 by the General Department of Customs

Even though the agreement allows the use of fabric from countries that have FTAs with the
EU, such as South Korea or Japan, the higher cost of these fabrics make it difficult for many
Vietnamese manufacturers. Vietnamese textiles may still enter the EU market, but they will have
to deal with higher import duties, reducing their price competitiveness. RoO regulations are also
complex and require extensive documentation, leading to high compliance costs and
administrative burdens (International Trade and Economics Series).

Sustainable development requirement

Beyond the EVFTA sustainability scheme, the EU has introduced green policies like the
EU Strategy for Sustainable and Circular Textiles, requiring all textile imports to be durable,
repairable, and recyclable by 2030. This shift toward sustainability presents financial and
operational challenges, particularly for SMEs, which make up 80% of Vietnam’s textile industry
(Vietnam+, 2024). High environmental and safety standards demand significant investments in
research, product development, and certification, adding financial pressure.

Establishing a green-certified textile factory in Vietnam costs 25-30% more than a
conventional one (VNEconomy, 2024). Despite the growing demand for sustainable textiles,
synthetic fibers remain dominant due to their lower cost and design flexibility. Textile Exchange
reports that synthetic fibers account for 65% of global fiber production, with polyester alone at
54%, while natural fibers like cotton, flax, and hemp make up just 27%.

As Vietnam still depends heavily on global imports for material, as much as these domestic
companies are striving for eco-friendly fabrics, their willingness to pay a premium for
sustainable products imported or manufactured remains a challenge.

6. Recommendations

Firstly, developing a strong domestic supply chain is critical for meeting the strict Rules of
Origin under the EVFTA. The Vietnamese government should clearly identify key export sectors
and plan the development of supporting industries. With limited resources, it is essential to focus
on high-potential sectors, such as textiles, footwear and assembly industries to maximize growth
and efficiency.

Moreover, investments in the domestic production of essential inputs and raw materials
like fabric, yarn should be prioritized to reduce reliance on non-EVFTA suppliers, particularly
from China. Establishing specialized industrial zones, such as modern textile hubs with advanced
infrastructure and strict environmental regulations will attract investment in domestic material
production.
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For a highly standardized market like EU, it is important for Vietnam to focus on
promoting products with sustainability so that Vietnam could retain its position in this market.
Vietnam’s textile products have a great potential for further expansion in large markets, but are
held back by failure to meet their quality control regulations. Thus, Vietnam’s textile and
garments industry should make efforts to improve its technology, waste management, awareness
of intellectual property, efficiency in using energy and recycling processes for green production.

Businesses in this field are recommended to actively get updated on latest news, to be well
prepared and adapted for new regulations and requirements of the market. From 2026 onwards,
all exports to EU must report on greenhouse emissions, otherwise they shall be cancelled. Every
year, EU consumers dispose of around 5,8 tons of textile, with an average of 11,3 kg per person
(VCCI, 2023). The region aims to achieve compliance of all textile imports with durability and
are highly recyclable, made from recycled and non-chemical fibers.

Despite an abundant labor force, Vietnam lacks skilled workers. Many businesses
hesitate to invest in training, limiting industry competitiveness. Regular training in production
management, quality control, and compliance with EU regulations is necessary. Collaborations
with universities can help improve labor quality while reducing training costs. Additionally,
businesses should enhance workforce skills to operate advanced technology and improve
productivity by adopting management systems such as ISO 9001:2015, ISO 14001:2015, ISO
50001, 58S, and Kaizen.

In addition to these measures, targeted incentives from the government are necessary to
encourage both local SMEs and foreign direct investment especially from EU investors to
develop production clusters. These clusters will not only boost the domestic supply chain but
also support export activities and ensure that Vietnamese products meet the required origin
standards under the EVFTA.

7. Conclusion

The EU-Vietnam Free Trade Agreement (EVFTA) has provided significant opportunities
for Vietnam’s textile and garment industry by eliminating tariffs, enhancing market access, and
boosting the sector’s competitiveness in the European market. The agreement has contributed to
the sector’s growth by attracting foreign investment, increasing export volumes, and encouraging
compliance with international labor and environmental standards.

However, despite these advantages, Vietnamese textile and garment enterprises continue to
face critical challenges. The rules of origin requirement remains a major obstacle due to
Vietnam’s dependence on imported raw materials. Without strategic adjustments, businesses risk
losing access to the EU market despite the tariff benefits provided by the EVFTA.
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To fully leverage the advantages of the agreement, Vietnam must implement long-term
strategies that focus on developing a more localized supply chain, investing in sustainable
production, and enhancing compliance with EU trade regulations. Strengthening collaboration
between the government, industry stakeholders, and foreign partners will help overcome these
barriers. Additionally, policy incentives, technological innovation, and workforce upskilling will
play key roles in ensuring that Vietnam’s textile and garment sector can maintain sustainable
growth and long-term competitiveness in the European market.

By addressing these challenges and adapting to evolving trade standards, Vietnam’s textile
industry can maximize the full potential of EVFTA, securing its place as a leading global
exporter while surviving in international trade demands.
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