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Tém tit

Nghién ctru ndy phén tich tac dong ctia viéc sap nhap hai tinh Hung Yén va Théi Binh ddi
v6i mang ludi logistics noi dia Viét Nam. Bang phuong phap nghién ctru dinh tinh, nghién
ctru 1am 16 céac lgi thé bd sung giita hai tinh: Hung Yén c6 nén cong nghiép phat trién, nam
trén truc giao thong huyét mach két ndi Ha Noi — Hai Phong; Thai Binh c6 quy dit nong
nghiép 16n, hé thong séng ngoi va duong ven bién thuan loi cho van tai hang hoa noi dia. Viéc
phat trién ha tang logistics tai Thai Binh, bao gdm cang can (ICD), trung tim logistics va cac
tuyén duong bo, mé ra co hdi giam tai cho cac tuyén van tai truyén thong vén dang qua tai,
ddng thoi ting cuong phan phdi hang hoa trong ving. Tuy nhién, ha ting logistics hién tai con

phan tan, két ndi lién tinh va lién ving con han ché, quy hoach chua dong bd. Nghién ctru dé
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Xuét déng bo hoa ha téng van tai ndi dia, phat trién kho bai va dich vu logistics, diéu phéi
chinh sach vung va hoach dinh chién lugc dai han nham tdi vu chudi cung Ung ndi dia, gidm
chi phi logistics, hd tro tiéu thu néng san — cong nghiép va thiic day lién két kinh té ving

Pong bang song Hong.

Twr khoa: Hung Yén; Thai Binh; sap nhap, mang ludi logistics; chudi cung ung; lién két vung

THE IMPACT OF HUNG YEN - THAI BINH MERGER ON THE DOMESTIC
LOGISTICS NETWORK

Abstract

This study analyzes the impact of the merger between Hung Yen and Thai Binh provinces
on Vietnam’s domestic logistics network. Using a qualitative research approach, the study
clarifies the complementary advantages of the two provinces: Hung Yen has a developed
industrial base and is located on the main transport corridor connecting Hanoi and Hai Phong;
Thai Binh has extensive agricultural land, a river system, and coastal routes favorable for
domestic cargo transport. Developing logistics infrastructure in Thai Binh, including inland
container depots (ICDs), logistics centers, and road networks, creates opportunities to ease
pressure on traditional transport routes that are currently overloaded, while strengthening
regional goods distribution. However, the current logistics infrastructure remains fragmented,
interprovincial and regional connections are limited, and planning is inconsistent. The study
proposes synchronizing domestic transport infrastructure, expanding warehousing and
logistics services, coordinating regional policies, and developing long-term strategies to
optimize domestic supply chains, reduce logistics costs, support the distribution of
agricultural and industrial products, and foster economic linkages within the Red River Delta

region.

Keywords: Hung Yen; Thai Binh; merger; logistics network; regional integration.
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1. Pat van dé

Trong bdi canh canh tranh giita cac khu vuc kinh té trong diém phia Bic ngdy cang gia
tang, viéc lya chon Hung Yén (bao gom Hung Yén — Thai Binh sau sap nhap) dé nghién ciru
tac dong cua sap nhap dén mang ludi logistics ndi dia co nhiéu co so thuc tién. Theo béo céo
ctia tinh Hung Yén, ndm 2024, thu ngan sach nha nudc dat 40.477 ty dong, ting 24,75% so
v6i nam trude va vuot 23,32% so voi ké hoach (Cé)ng thong tin dién tor DPang b tinh Hung
Yén, 2024). Vé dau tu, trong nam 2024, tinh da thu hat 71 dy 4n FDI méi véi tong von hon
1,5 ty USD, ting 135% so véi nam 2023; tinh dén cudi nam, toan tinh ¢6 616 du an FDI con
hiéu lyc v6i tong von ding ky hon 8,5 ty USD (Vietnam FDI, 2024).

Nhitng con s ndy cho thdy tinh méi sau sap nhap dang sé hiru lgi thé kép: mot mat thu
hat manh mé dong von FDI, hinh thanh céc khu cong nghiép va chudi cung tng hién dai; mat
khac c6 ngudn luc ngan sach dang ké dé dau tu ha tang giao thong, kho bii va dich vu
logistics noi dia. Pay 14 co s quan trong d¢& Hung Yén — Thai Binh vuon 1én trd thanh trung
tam logistics ndi dia cia ving Pong bang séng Hong, gop phan giam ap luc cho cac cyc kinh
té 1an can nhu Ha Noi va Hai Phong, dong thoi thuc day lién két kinh té — xa hoi trong khu

vuc.

O tdm vi mo, hé théng logistics Viét Nam van dang chiu ap luc 16n khi chi phi logistics
chiém khoang 16,8—17% GDP, cao hon dang ké so v&i mirc trung binh thé gidi (10-12%) (Bo
Cong Thuong, Bao cdo Logistics Viét Nam 2024). Cung véi tinh trang ha tang giao thong
thiéu dong bo, chua hinh thanh trung tim logistics cip ving, viéc sap nhap Hung Yén — Thai
Binh mé ra co hdi bd sung ngudn luc, két hop loi thé cong nghiép va bién dé phat trién trung

tam logistics ndi dia c6 quy mo vung.
2. Co s6 Iy thuyét
2.1 Khai niem Logistics

Theo céch tiép can truyén thong, logistics dugc hiéu 1a qua trinh quan 1y va to chirc toan
bd cac hoat dong van chuyén va luu kho nguyén vat liéu di vao doanh nghiép, hang hoa va
ban thanh pham trong qua trinh san xuét, cling nhu san pham cudi cung di ra khoi doanh
nghiép. Theo dinh nghia cta Hoi dong Quéan 1y Logistics Hoa Ky (Council of Logistics
Management — CLM), logistics 1a qua trinh 1p ké hoach, t6 chirc, thuc hién va kiém soat hiéu
qua dong luu chuyén va luu trit hang héa, dich vu, ciing nhu cac thong tin lién quan tir diém
xuat phat ban dau dén noi tiéu thy cubi ciing, nham dap tmg yéu cau cua khach hang. Tuong

tu, Hiép hoi cac Nha chuyén nghiép vé Quan Iy Chudi Cung tng (Council of Supply Chain
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Management Professionals — CSCMP) dinh nghia quan tri logistics 1a mgt bd phan cAu thanh
ctia quan tri chudi cung Ung, bao gém cac hoat dong hoach dinh, thuc hién va kiém soat hiéu
qua van chuyén, luu trir hang hoa, dich vy va thong tin lién quan tir noi xuat phat dén noi tiéu

thu, nham théa man nhu cau cua khach hang.

Hoat dong quan tri logistics, xét trén phuong dién chirc nang, bao gé)m quan ly van tai
hang hoa xuét nhép, quan ly doi tau, kho bai va nguyén vat li€u, thuc hién don hang, thiét ké
mang ludi logistics, quan 1y ton kho, hoach dinh cung — cau va quan Iy nha cung cap dich vu
logistics bén tht ba. O pham vi mo rong, logistics con bao gom tim kiém ngudn cung tng dau

vao, hoach dinh san xuét, dong gobi san phém va cung cép dich vu khach hang.
2.2 Bdc diém Logistics

Tur cac khai ni€m da trinh bay, ¢ thé nhan di¢n mot so dac trung co ban cua logistics

nhu sau:

Logistics la mot qud trinh lién tuc. Piéu nay ham ¥ rang logistics khong phai 1a mot hoat
dong don 1¢, ma 1a mot chudi cac hoat dong c6 su két ndi, tuong tac va tdc dong qua lai
thuong xuyén. Chudi nay dugc trién khai mot cach khoa hoc va c¢6 hé théng thong qua cac
khau: nghién ctru, hoach dinh, td chuc, quan ly, thyc thi, giam sat, kiém soat va cai tién. Vi
vay, logistics hién dién trong toan by vong doi cua san phém hodc dich vu, tir khau dau vao

cho dén khi san pham tdi tay nguoi tiéu dung cudi cung.

Logistics gan lién véi moi nguon lic va yéu té dau vao can thiét. Dé tao ra san pham hoic
dich vu dap tng nhu cau cua thi truong, logistics bao ham viéc huy dong va phéi hop nhiéu
loai ngué)n luc. Nguén lyc nay khong chi dung lai ¢ vat chét hitu hinh nhu nguyén vat liéu,
may moéc, nhan lyc, ma con bao gém cac yéu t6 vo hinh nhu dich vy, thong tin, bi quyét cong
nghé va giai phap k¥ thuat.

Logistics ton tai & ca hai cdp dé: hoach dinh va t6 chirc thuc thi. O cép do6 hoach dinh,
van dé trong tam 1a xac dinh ngudn gbc, thoi diém va phuong thirc dua nguyén vat liéu, ban
thanh phém hoac thanh phém dén ding noi can thiét. O cép do t6 chuc, trong tam la tbi wu
héa viéc van chuyén va phan phdi ngudn luc tir diém xuét phat cho dén diém tiéu thu cudi
cung, dam bao tinh kip thoi, hidu qua va tiét kiém chi phi.

3. Tong quan vé bdi canh sap nhap hién nay

3.1 Téng quan vé béi canh chung

Trong bdi canh chinh sach sap xép, tinh gon bd may quan 1y nha nudc giai doan 2024—

2025, Qubc hoi da thong qua Nghi quyét s6 202/2025/QH15 vé sap xép don vi hanh chinh cap
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tinh, dua téng s6 don vi hanh chinh cép tinh cta ca nudc vé 34 don vi nham muc tiéu toi wu
héa quy md quan tri va tao diéu kién cho quy hoach ving tich hop (Nghi quyét
202/2025/QH15). Viéc sap nhdp Hung Yén va Thai Binh vao mot don vi hanh chinh chung
tao ra budc chuyén mang tinh cau triic cho Pong bang song Hong, khi tinh méi c6 dién tich
2.514,81 km? va quy mo6 dan ) khoang 3,57 triéu nguoi. V& mit chién luge, su két hop nay
ghép thé manh cong nghiép, thuong mai — logistics cia Hung Yén vai loi thé dat dai, bo bién
va cac khu kinh té ven bién ctia Thai Binh, mé ra khong gian dé phat trién mot “hau phuong
cong nghiép” co cira ngd ra bién — mot cau hinh rat hiém nhung c6 tiém ning 16n trong quy

hoach vung.

Mot nhén té 1am thay d6i dang ké ban do logistics sau sap nhap 13 Quyét dinh 655/QP-
BXD ngay 22/5/2025 cta Bo truong Bo Xay dung phé duyét Quy hoach chi tiét phat trién
ving dat, viing nudc cang bién Thai Binh thoi ky 2021-2030, tam nhin dén nam 2050. Quyét
dinh nay dugc ban hanh dua trén Luat Quy hoach 2017, Nghi dinh 37/2019/ND-CP, va dac
biét bo sung chi tiét hoa cho Quyét dinh 1579/QD-TTg ngay 22/9/2021 ciia Thu tuéng Chinh
pht vé Quy hoach tong thé hé thdng cang bién Viét Nam (Piéu 1, Quyét dinh 655). Cu thé,
Quy hoach chi tiét nay xac dinh pham vi viing dat va ving nudc cho khu cang bién Thai Binh,
bao gém khu bén Diém Dién, Tra Ly, Ba Lat; céac bén phao, khu chuyén tai, neo dau va tra
bdo. Quy hoach tip trung vao viéc phat trién két cau ha ting cang bién: nang cp ludng tau,
xdy dung dé chin song, hé théng két ndi hau cang, nham dat quy mo tiép nhan tau 1én dén
200.000 DWT tai khu bén Diém Pién vao giai doan tim nhin 2050, dong thoi tich hop cac
dich vu logistics, kho bai va khu kinh té ven bién dé hd tro van tai da phuong thuc. Trong boi
canh sap nhap Hung Yén-Thai Binh (hiéu lyc 1/7/2025), Quyét dinh 655 cung cap nén tang
phap 1y minh bach dé tich hop cang bién Diém Dién va cac khu bén khac vao mang cang qubc
gia, bién khu vuc ven bién cua tinh méi thanh tuyén xuét nhap khau tryc tiép cho chudi cong
nghi€p quanh Ha Noi va vung phu cdn, gidm ap luc Ién cac cang phia Bic hién dang qua tai
(Hai Phong qua tai 20-30%).

3.2 Thuc trang logistics cua Hung Yén va Thdi Binh trudc sap nhdap
3.2.1 Ha tang vn tdi — giao thong

Hung Yén c6 loi thé vé két ndi dudng bo, nam trén cac tuyén huyét mach nhu Quéc 16 5,
cao toc Ha Noi — Hai Phong, Qudc 16 39. Ty 18 dudng bo duge trai nhua dat trén 85% (Nién
giam Thong ké Hung Yén 2024). Tuy nhién, van tai dudng sat va thiy chua duoc khai thac
hiéu qua. Thai Binh c6 hé thong song ngoi day dic (song Hong, song Tra Ly, song Ludc) voi

tong chiéu dai duong thuy ndi dia gan 700 km, nhung chwa dugc dau tu dong bo. Van tai
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duong bo van chi yéu dua vao Quéc 16 10, Quéc 16 39, it tuyén cao toc két ndi truc tiép, giy

han ché trong lién thong ving.
3.2.2 Kho bdi — logistics cong nghiép

Véi hon 13 khu cong nghi€p va 30 cum cong nghi¢p dang hoat dong (Bdo cao UBND
tinh 2024), Hung Yén nhu cau kho bii va logistics cong nghiép cao, nhung hé thdng kho bai
chua phat trién, chua ¢6 ICD , phan 16n doanh nghiép phai van chuyén hang 1én Hai Phong dé
gom hang xuét khau. Logistics cong nghiép Thai Binh con nhiéu han ché. Gia tri san xuat
ndéng nghiép nam 2024 dat hon 41.000 ty dong, nhung ty 1& ndng san qua kho bao quan hién
dai chi dudi 20%.

3.2.3 Cdng bién - hdi quan

Hung Yén khong cé cang bién, phu thudc hoan toan vao cang Hai Phong. Trong khi d6
Thai Binh du c6 cang Diém Dién véi niang luc boc dd khoang 1,5-2 tridu tin/nam, nhung chu
yéu phuc vu hang ro1, tau nho dudi 5.000 DWT, chua du kha nang tiép nhén tau lon. Cong tac
hai quan chu yéu van phai thong qua Hai Phong, thoi gian thong quan dai, gdy chi phi phat

sinh.
3.2.4 Dich vu logistics hé tro

Hung Yén du gén Ha Noi va tiép can dugc cac doanh nghiép logistics 16n, song tai dia
ban tinh, s lugng doanh nghiép logistics chuyén nghi¢p con it, cha yéu lIa dich vu van tai
hang héa dudng bo. Thai Binh thi s6 doanh nghiép logistics quy mé 16n rat han ché. Theo S&
Cong Thuong, toan tinh c6 chua dén 100 doanh nghiép hoat dong trong linh vuc logistics, da
phan 14 van tai nho 1é. Cac dich vu gia tri gia ting nhu phan phdi, dong goi, quan 1y chudi

cung tng chua phat trién.
3.2.5 Thi truong hang héa & phan phéi néi dia

Hung Yén c6 loi thé 16n vé phan phdi hang tiéu dung, dic biét nhd vi tri ndm trén truc
giao thong Ha Noi — Hai Phong va gan cac trung tm tiéu thy 16n. Doanh thu ban 1¢ hang hoa
va dich vy tiéu dung niam 2024 dat khoang 64.500 ty dong, ting 12,3% so v6i nam 2023. Tuy
nhién, hoat dong phan phdi hang héa ctia tinh van con phu thudc nhiéu vao cac dau mdi ban
budn — béan 1é tai Ha Noi, trong khi hé théng trung tam logistics, cho ddu mbi va kho trung
chuyén tai dia ban tinh chua phat trién twong xtng. Thai Binh 14 tinh ndong nghiép trong diém,
san luong lua nam 2024 dat khoang 1 tri¢u tan, thuy san khai thac va nudi tréng dat trén
350.000 tan. Tuy nhién, phan 16n san pham ndng san tiéu thu dudi dang tho, chua co chudi
cung ung logistics bai ban.
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4. Tac dong cua viéc sap nhip
4.1 Téc dong dén ha tang van tai — giao thong

Su két hop hinh thanh tryc vén tai xuyén tam tir Ha Noi dén Hung Yén, qua Théi Binh roi
ra Bién Pong, gitp giam chi phi logistics, rat ngan thoi gian luu thong hang hoa, dong thoi
bién khu vuc hop nhét thanh mot “hanh lang logistics chién luoc” canh tranh truc tiép vo1 Hai
Phong — Quéang Ninh. (i) Vén tai bién: Thai Binh dang xuc tién du an cang bién Tra Ly va
cang Diém Dién, néu duoc khai thiac dong bd sé& trd thanh cira ngd xuat khau hang hoa truc
tiép thay vi phu thudc hoan toan vao cang Hai Phong. Khi két ndi voi Hung Yén — trung tAm
cong nghiép — ngudn hang hoa 16n ¢o thé di thang ra bién, giam ap luc cho cang Hai Phong va
tiét kiém chi phi van chuyén. (i1) Van tai duong bd: Mang ludi cao toc va quéc 16 ciia Hung
Yén (Ha Noi — Hai Phong, Quéc 16 5, Vanh dai 4) khi két hop v6i hé thong dudong ven bién,
duong ndi cao toc ¢ Thai Binh s& tao thanh mang ludi duong bd xuyén sudt, vira két ndi tha
d6 vira thong ra bién, hd tro van tai hang hoa nhanh chong, da hudng. (iii) Van tai dudng sit:
Hién nay, tuyén dudng sit Ha Noi — Hai Phong chay qua Hung Yén, dong vai trd quan trong
trong van chuyén hang hoa cong nghiép. Néu sap nhap, viéc kéo dai hodc md nhanh két nbi
xubng Théi Binh sé& bién dudng sat thanh kénh van tai quan trong, dic biét cho hang ning va
khdi luong 16, bd tro cho ca duong bg va duong bién. (iv) Van tai thay noi dia: Song Héng,
song Ludc, song Tra Ly va hé théng kénh rach & ca hai tinh 1a loi thé 16n dé phat trién van tai
thiry. Khi c6 quy hoach lién thong, hang hoa tir cac KCN & Hung Yén c6 thé van chuyén theo
duong thuy xudng Thai Binh, sau d6 dua ra bién, tao nén chudi van tai khép kin va tiét kiém

nang lugng.
4.2 Téc dong dén kho bai — logistics cong nghiép

Sau khi sap nhép, ving hanh chinh méi c6 thé trién khai mo hinh trung tim ICD va
logistics hub ngay gan khu vuc cang bién Thai Binh, tir 46 khic phuc nhitng han ché hién tai
va mang lai nhiéu loi ich thiét thuc: (i) Doanh nghiép trong KCN Hung Yén khong can van
chuyén hang héa 1én tan Hai Phong dé gom hang xuit khau. Nho ¢6 ICD va trung tam
logistics tai Thai Binh, hang hoa tir cac KCN chi can van chuyén ndi vung, sau d6 dugc gom
container va lam thu tuc hai quan ngay tai chd trudc khi ra cang, tiét kiém dang ké thoi gian
va chi phi. (ii) Chi phi kho bai va chi phi container rdng giam dang ké. Viéc hinh thanh depot
va ICD trong ving s& giam tinh trang khan hiém container rong vén thuong xay ra tai Hai
Phong, dong thoi tan dung quy dat rong ctia Thai Binh dé x4y dung kho ngoai quan, kho lanh
va kho chuyén dung véi gia thué canh tranh. (iii) Hinh thanh mang luéi logistics cong nghi¢p

lién mach, c6 chiéu sau. H¢ thong logistics sau sap nhap khong chi phuc vu cic nganh cong
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nghiép FDI tai Hung Yén ma con hd trg manh mé ndng san, thiy san va san phém ché bién
cua Thai Binh.
4.3 Tac dong dén cang bién & hdi quan

Mot diém quan trong chinh 13 cang bién Théi Binh (Diém Dién, Ba Lat). Theo quy hoach,
dén nam 2030, khu bén nay co6 thé don tau 100.000 — 200.000 DWT, véi tong von dau tu
11.200 ty dong. Pay s& 1a “cira ngd xuat khau” truc tiép ra bién cho toan b khu vuc sap nhap.
Véi su ra doi cta cang Thai Binh, hang hoa c6 thé di thang ra bién tir trung tim cong nghiép
Hung Yén ma chi qua mot tuyén van tai ngin, giup tiét kiém 10—-15% chi phi logistics. Cling
v6i d6, hé théng hai quan dién tir lién thong giira hai tinh s& rat ngin thoi gian théng quan,
giam rui ro tic nghén chung tir. Pidu nay ddc biét quan trong trong bdi canh doanh nghiép

xuat khau phai canh tranh vé tbc do giao hang.
4.4 Tac dong dén dich vu logistics hé tro

Khi hai tinh sap nhép, sy két hop nay s& cho phép hinh thanh mot hé sinh thai logistics
toan dién: Trung tdm kho bai — dong gbi — phan phdi dat tai Thai Binh. Nhan su quan 1y, k§
thuat, cong nghé dugc cung cép tir Hung Yén. Hé thong van tai lién két truc tiép téi cang bién.

Pay 1a mé hinh logistics tich hgp ma nhiéu ving kinh té trén thé gidi da thanh cong ap dung.
4.5 Tac dong dén thi truong xudt nhap khéu & phan pho”'i noi dia

Su hop nhét s& hinh thanh mot chudi cung tng khép kin ngay tai chd. (i) Hang cong
nghi¢p (Hung Yén) va nong san (Thai Binh) dugc gom tai kho logistics trong vung. (ii) H¢
thong van tai — ICD — cang bién hd trg gom container, lam thi tuc nhanh chéng. (iii) Xuat
khau truc tiép qua cang Thai Binh, giam trung gian.

Mo hinh nay giup doanh nghiép tiét kiém chi phi, ning cao strc canh tranh ciia hang hoa Viét
Nam trén thi truong qudc té. Sy két hop ngudn hang phong phu s& bién ving sap nhap thanh
trung tdm phan phdi cdp ving, cung Gng hang hoéa nhanh chong cho Ha Noi, Hai Phong,
Quang Ninh va ca mién Bic.

5. Thao luan & phan tich

5.1 So sanh trudc - sau sap nhdp

Viéc sap nhap Hung Yén — Thai Binh dit ra nhiing thay doi can ban dbi véi mang ludi
logistics ving Pong bing song Hong. Trude sap nhap, mang ludi logistics cta hai tinh ton tai
trong trang thai phan tan, phu thuéc gan nhu hoan toan vao cang Hai Phong cho hoat dong

xuat nhap khau, ddn dén chi phi logistics cao va thoi gian luu thong kéo dai. Hé théng kho bai
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hd trg chi yéu thué ngoai tai Ha N¢i, Hai Duong, trong khi Théi Binh du c6 lgi thé ven bién
va quy dit rong song ha tang cang (Diém Dién, Ba Lat) méi ¢ dang quy hoach, chua hinh

thanh dwgc chudi cung tng khép kin.

Sau sap nhap, cdu trac ndy dugc ky vong chuyén dich tir phan tan sang tich hop ving. Su bd
sung thé manh cong nghiép FDI ctia Hung Yén véi loi thé cang bién va dat dai ciia Thai Binh
tao didu kién hinh thanh hanh lang logistics da phuong thirc (bién — bo — thily ndi dia — duong
sat), rat ngan tuyén van tai tr Ha Noi ra bién Pong thong qua Thai Binh. Nho d6, doanh
nghiép FDI tai Hung Yén c6 thé giam 10-15% chi phi logistics, trong khi hang nong — thuy
san Thai Binh c6 dau ra thuan lgi hon. Viéc quy hoach cac ICD va logistics hub gan cang bién
s& cho phép gom hang, 1am thu tuc hai quan dién tir lién thong, giam tic nghén va nang cao

toc do giao hang,
5.2 Bdnh gid tinh kha thi hinh thanh trung tam logistics céng nghiép — bién.

V& mat thuan loi, khung phap ly da dugc mé rong thong qua Nghi quyét 202/2025/QH15
va Quyét dinh 1579/QP-TTg, tao hanh lang phéap 1y rd rang cho viéc hinh thanh chudi cung
g lién ving. Ngudn hang xuat khau tir Hung Yén (dét may, dién tir, cong nghiép phu trg)
két hop v6i hang nong — thity san tir Thai Binh du 16n dé bao dam cong suat hoat dong 6n
dinh ctia hé thong cang, tir d6 nang cao ning luc canh tranh xuat khau cta khu vuc dong bang

song Hong.

Pbi voi Ha Noi va Hai Duong, 1oi ich chinh nim & viéc da dang hoa tuyén logistics ra
bién. Hién tai, hang hoéa cong nghiép tir cac khu cong nghiép Bac Ninh, Hung Yén, Hi Nam
thudng phai tap két vé Hai Phong. V&i cang Diém Pién — Thai Binh dugc phat trién, doanh
nghiép c6 thém lya chon vén tai, gidm rui ro tic nghén tai mQt ctra ngd duy nhét, dé)ng thot
thac day hinh thanh cac hanh lang kinh té lién ving (Ha Noi — Hung Yén — Thai Binh — bién
Pong). Piéu nay con hd tro chién luge dich chuyén chudi cung tng tir trung tim ra ving ven

dé giam ap lyc giao thong d6 thi Ha Noi.

Ddi véi Nam Dinh, tinh nay co6 kha nang trd thanh v¢ tinh logistics va san xuét hd tro cho
ving sap nhap méi. Vi tri giap Thai Binh cing ddc diém san xuat nong — cong nghiép tuwong
ddng gitp Nam Pinh dé dang tham gia chudi cung Gng nguyén liéu, nhan luc va dich vu
logistics phu tr¢ (kho bai, dich vu van tai lién tinh). Néu duge quy hoach dé)ng bo, Nam DPinh
6 thé hudng loi gian tiép tr cac du an ha téng h&u can va céac chinh sach thu hat FDI lan toa

tir khu vuc sap nhap.
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Péi voi Hai Phong — Quang Ninh, tac dong mang tinh hai mat. Mot mat, cang Hai Phong
6 thé gidm tdi, gidm chi phi van hanh do chia s¢ bdt luu lugng hang héa; mat khac, su xuét
hién ctia mot cira ngd cang bién méi tai Thai Binh v6i kha ning tiép nhan tau 100.000 —
200.000 DWT c6 thé 1am gia ting canh tranh, dic biét ddi voi hang container xuat khau sang
céc tuyén Pong Bic A va chau Au. Néu Théi Binh phat trién mo hinh cang — khu cong nghiép
— logistics hub tich hop, Hai Phong va Quang Ninh s& can nang cdp dich vy, ha gia thanh

logistics va m& rong chudi dich vu gia tri gia ting (VAS) dé giit thi phan.
5.3 Thach thurc trong viéc hinh thanh trung tam logistics

Thach thirc vé von dau tu: chi riéng khu bén cang Diém Pién da co tong vén dy kién
11.200 ty dong, chua ké chi phi nao vét ludng, xdy dung hé thong kho bai, ICD, cau cing va
mang ludi giao thong két ndi (cao tdc, dudng sit). Viéc huy dong ngudn luc nay phu thudc

vao kha ning thu hat von xa hoi hoa, hop tac cong — tu (PPP) va co ché wu dii dau tu lién tinh.

Thach thirc k¥ thuat va méi trudng ving bién Thai Binh c6 dic diém boi ling phu sa
manh, cin nao vét thuong xuyén dé dam bao ludng tau sau; dong thoi cac yéu cau danh gia
tac dong moi truong, bao vé hé sinh thai ven bién, bo ké chdng x6i 16 s& kéo dai thoi gian
chuan bj dy an. Néu quy trinh nay cham tré, co hdi “cira sé vang” canh tranh v6i Hai Phong —

Quang Ninh c6 thé bi bo 13.

Théach thirc dong bo chinh sach va co ché diéu phdi lién nganh. Viéc sap nhap doi hoi tich
hop hé thong thué, wu dai dat dai, quy chudn dau tu, tiéu chuan logistics gitra hai tinh trudc
day von tach biét, néu khong sé tao ra “diém nghén thé ché”. Thyc tién tai Viét Nam cho thiy,
nhiéu du an cang bién cham tién do khong phai vi thiéu von ma vi xung dot chinh sach, cham

tré trong giai phong mit bang va didu phdi lién nganh.

Cubi cung, thach thic canh tranh ving can dugc nhin nhan thyc té: cang Hai Phong va
Lach Huyén dang c6 loi thé vé ha tang sin c6, mang luéi hing tau qudc té, va kinh nghiém
van hanh. Néu Thai Binh (ct)) khong c6 dinh vi chién lugc 10 rang thi nguy co bi “chim”
thanh cang vé tinh hodc roi vao tinh trang du cung ha ting 13 rit cao.

Nhu vay, co hoi phat trién logistics tich hop sau sap nhap Hung Yén — Thai Binh dé hién
thuc hoa can dong thoi giai quyét ba nhém thach thirc cdt 16i: huy dong von quy mé 16n, dong
bd chinh sach — quy hoach lién nganh, va dinh vi chién lugc canh tranh dai han trong mang

cang bién mién Bac.
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6. Giai phap & khuyén nghi
6.1 Giai phap cho doanh nghiép

Dua trén thuc trang phat trién logistics ndi dia tai Hung Yén — Thai Binh, doanh nghiép
nén tap trung vao logistics cho nganh noéng — thily san, rau qua, thuc pham ché bién san va cac
san pham cong nghiép nhe — day 1a nhitng mat hang chii luc cua khu vuc. Véi vi tri dia 1y gan
Ha Noi va céc tinh cong nghiép phia Béc, doanh nghiép c6 thé xay dung trung tim phan phdi
ndi dia tai cac huyén trong diém nhu Vin Lam, My Hao (Hung Yén) va Thai Thuy, Tién Hai
(Thai Binh), két hop véi cac kho lanh, kho bao quan rau qua, kho ché bién thyc pham va kho
tu dong cho hang cong nghiép nhe, nham tdi wu chi phi van chuyén va rat ngin thoi gian giao

hang trong vung.

Ngoai ra, doanh nghiép can trién khai véan tai da phuong thirc: duong bo két ndi Ha Noi,
Hai Phong; duong thity qua song Hong, song Ludc dé van chuyén noéng san va hang ché bién,
dam bao tdc do va chat luong hang héa. Dich vy gid trj gia ting ciing rat can thiét, bao gdbm
dong goi theo yéu cau, xir Iy don hang, quan 1y ton kho theo 10, va truy xuit ngudn gdc cho

nong — thuy san.

Pong thoi, doanh nghiép nén mg dung cong nghé quan 1y kho, van tai va IoT giam sat
chat lwong hang héa, két hop logistics xanh (xe dién, t6i uvu nhién liéu, giam khi thai), nham
nang cao hiéu qua van hanh, giam chi phi va phat trién bén vimg chudi logistics noi dia Hung

Yén — Thai Binh, ddc biét phuc vu cac nganh nong — cong nghiép trong diém
6.2 Khuyén nghi cho nha nuéc

Vé ha tang giao thong — van tai, can day nhanh tién d6 xay dung tuyén dudng ven bién
Thai Binh, tao su két nbi thong sudt vai cac truc giao thong huyét mach nhu cao tbc Ha Noi —
Hai Phong va tuyén Vanh dai 4. Bén canh d6, viéc quy hoach mé thém nhanh duong st tir
tuyén Ha Noi — Hai Phong xudng Thai Binh s& gop phan nang cao nang lyc van tai hang hoa
ning. Ngoai ra, ting cuong khai thic van tai thiy ndi dia trén cac tuyén song 10n nhu song
Hong, song Ludc va song Tra Ly s& gitp giam tai cho dudng bd, dong thoi tiét kiém chi phi
va nang luong.

Trong linh vuc cang bién va thu tuc hai quan, viéc day nhanh tién d6 du an cang Diém
Pién va két hop cing cang Tra Ly sé& hinh thanh cira ngd xuat khau truc tiép cho khu vuc.
Theo Quyét dinh sé 655/QD-BXD nam 2025, dén nim 2030 Thai Binh s& c6 tir 10-11 bén
cang voi cong suat hang hoa thong qua tir 6,8—7,85 triéu tan, trong d6 cang Diém Pién chiém

khoang 2,85-3,85 triéu tin va cang Tra Ly dat 1,5 triéu tan, cin c Pidu 1 Muc L1.a cia
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Quyét dinh s 655/Qb-BXD. Dac biét, khu bén Tra Ly sé co bén cang LNG tiép nhén tau dén
150.000 tén, phuc vu nha mdy dién khi LNG Thai Binh, céan ct Piéu 1 Muc 1.2.b — Khu bén
Tra Ly ctia Quyét dinh sé 655/QD-BXD. Pay la giai phap cap thiét hon hét.

Nha nudc va co quan quan 1y can ban hanh co ché phdi hop vung va uu tién vén dau tu
ha tang logistics theo Quyét dinh s6 1579/QD-TTg nam 2021. Bén canh d6, Nha nudc can c6
chinh sach hd tro tin dung cho céc doanh nghi¢p logistics ndi dia trong viéc phat trién ICD,
kho bii cling nhu cac dich vu logistics cong nghé cao. Pac biét, can hoan thién co ché gia, phi
tai cang bién dé nang cao hiéu qua khai thac va stirc hip dan véi cac hing tau, cin cir Diéu 1
Muc V.1 cua Quyét dinh sb 655/Qb-BXD. Mot giai phap quan trong khac la déy manh cai
cach thii tuc hanh chinh va 4p dung ddng bo hai quan dién tir nham giam thiéu chi phi giao

dich cho doanh nghiép.
7. Két luin

Trén phuong dién kinh té, sy hop nhét nay tao ra vung lién két moi voi day du cac yéu to
“cong nghiép — néng nghiép — bién cang”, gitp tan dung téi da loi thé cua timg dia phuong.
Hung Yén vbn 14 trung tdm coéng nghiép véi cac khu cong nghiép 16n trong linh vuc co khi,
dién tir, dét may; trong khi Thai Binh manh vé néng nghiép va sap téi con s& hitu cang bién
nuée sau. Sy két hop niy mé ra tiém niang hinh thanh mot trung tim logistics cong nghiép —

bién, phuc vu cé hoat dong Xuét nhap khéu 13n phan phéi noi dia.

Trén phuong dién ha tang, viéc sap nhap sé& thiic day dau tu dong bo vao hé théng dudng
bd, dudng thuy, cang bién va kho bii, tir d6 rat ngan thdi gian van chuyén, giam chi phi
logistics va tang cudng tinh két ndi lién ving trong khu vuc Pong bang song Hong. Day ciing
13 nén tang quan trong dé tinh mai tré thanh mot “cuc logistics” canh tranh véi cac trung tim
hién c6 nhu Hai Phong hay Quang Ninh.

Trén phuong dién x4 hoi va quan tri, sy sap nhap doi hoi bd may diéu hanh phai d6i moi
tu duy, ap dung co ché diéu phdi ving hiéu qua, dong thoi chu trong phat trién ngudn nhan
luc logistics chat lugng cao. Gilp ning cao nang luc canh tranh ctia doanh nghiép dia phuong
ma con tao viéc lam, ting thu nhap va thuc day qua trinh d6 thi hoa bén viing.

Tom lai, sap nhap Hung Yén — Théi Binh chinh 14 budc di mang tinh chién luoc trong
qua trinh tai cAu trac mang ludi logistics ndi dia. Néu cac giai phap va khuyén nghi da néu
duoc trién khai mét cach dé)ng bd, khoa hoc va bén viing, tinh m&i hoan toan cé thé vuon 1én

tré thanh trung tim logistics cong nghiép — bién hang ddu mién Bic, gop phan quan trong vao
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viéc giam chi phi logistics qudc gia, ndng cao nang luc canh tranh xuat khau va thu hat manh

mé& dong vén FDI trong twong lai.
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