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Tém tit

Nghién ctru ndy xem xét tic dong cuia 1anh dao dinh hudng tri thirc xanh (gkol) thiic day
hanh vi d6i méi xanh (gib) cua nhan vién trong cac doanh nghi¢p san xuat tai viét nam dyua
trén quan diém kién thire (KBV) va 1y thuyét ning luc dong (DCT). Dit liéu di thu thap duogc
phan tich bang mé hinh phwong trinh ciu triic binh phuong t6i thiéu timg phan (PLS-SEM)
v6i su hd tro ctia phan mém smart pls 4 dé danh gia mo hinh do ludng va ciu trac, dong thoi
kiém tra cac gia thuyét duoc dé xuat. Két qua nghién ctru cho thy c6 mdi lién hé tich cuc
giita lanh dao dinh hudng tri thirc xanh (GKOL), chia sé kién thtrc xanh (GKS), va hanh vi
d6i méi xanh (GIB). Tir d6 dua ra nhitng khuyén nghi thyc tién cho cac nha lanh dao va quan
1y doanh nghiép cac nha hoach dinh chinh sach, nhitng ngudi quan tim dén tinh bén vimg dic
biét 1a & cac nén kinh té dang phat trién nhu viét nam trong bdi canh ngudn luc han ché va ap
luc chuyén ddi xanh ngdy cang ting nhu hién nay.

Tir khéa: hanh vi d6i méi xanh, 1anh dao dinh huéng tri thirc xanh, chia sé kién thirc
xanh, nhan vién sa xuét trong cac doanh nghiép viét nam, pls-sem
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The impact of green knowledge-oriented leadership on employees' green innovative
behavior in Vietnamese manufacturing enterprises

Abstract

This study examines the impact of Green Knowledge-Oriented Leadership (GKOL) on Green
Innovative Behavior (GIB) among employees in manufacturing enterprises in Vietnam, based on the
Knowledge-Based View (KBV) and Dynamic Capabilities Theory (DCT). The data were analyzed
using the Partial Least Squares Structural Equation Modeling (PLS-SEM) approach with the support
of SmartPLS 4 to assess the measurement and structural models, while also testing the proposed
theoretical hypotheses. The findings reveal significant positive relationships among green
knowledge-oriented leadership (GKOL), green knowledge sharing (GKS), and green innovative
behavior (GIB). Based on these findings, provide practical recommendations for leaders and
managers in designing policies and strategies that promote sustainability—particularly in emerging
economies such as Vietnam, where environmental pressures and green transition demands are
becoming increasingly urgent.

Keywords: green innovative behavior, green knowledge-oriented leadership, green knowledge
sharing, manufacturing employees in Vietnamese enterprises, PLS-SEM

bat van de

Trong boi canh bién d6i khi hau toan cu va cac thach thirc méi trudng ngdy cang gia ting, doi
m&i xanh d3 trd thanh mot chién luge quan trong gitp doanh nghiép giam thiéu tac dong sinh thai va
nang cao loi thé canh tranh bén viing (Chen va cong su, 2023). Tai Viét Nam, muc tiéu “tang truong
xanh” dang duoc thiic diy manh mé trong linh vuc cong nghiép nham giam phu thudc vao tai nguyén
va han ché phat thai, dic biét khi nganh san xuét vira 1a dong luc ting truong kinh té vira 1a ngudn
tiéu thu ning luong va gay 6 nhiém dang ké. Trong bdi canh nay, vai trd ciia 1anh dao trong viéc thic
day vin hoa hoc hoi va chia sé kién thtrc trd nén dic biét quan trong. Khi kién thire duoc tich liy va
chia sé hiéu qua trong to chirc, doanh nghiép c6 kha ning chuyén hoa kién thirc thanh cac giai phap
d6i moi, bao gdm ca cac sang kién than thién véi méi truong (Stonehouse & Pemberton, 1999; Lin,
2007; Ipe, 2003).

Lanh dao dinh hudng tri thie xanh (Green Knowledge-oriented Leadership — GKOL) 1a phong
cach 1anh dao nhan manh viéc thu thap, quan ly va phé bién kién thuc lién quan dén moi truong nham
hd trg d6i méi bén vimng trong doanh nghiép san xuat (AlKoliby, Al-Swidi & Al-Hakimi, 2025). Cac
nha lanh dao GKOL x4y dung moi trudng lam viéc dua trén sy tin tudng, hd tro va khuyén khich
nhan vién tham gia vao cac sang kién xanh. Thong qua dinh hudng, 10i khuyén va hd tro tinh than,
ho gitup nhan vién nhan thirc rd ¥ nghia clia cac muc tiéu mdi trudng, tir d6 thic day su gin két va
dong lyc tham gia vao cac hoat dong ddi méi xanh. Dudi sy lanh dao nay, nhan vién c6 xu hudng
chi dong chia sé kién thirc vé cac k¥ thuat san xuét than thién v6i moi trudng, cac bién phap tiét kiém
nang lugng hodc giai phap tai ché, gop phan cai thién quy trinh san xuit va nang cao ning lyc canh
tranh bén vitng ctia doanh nghiép.

Chia sé kién thirc xanh (Green Knowledge Sharing — GKS) duoc hiéu 1 qua trinh nhan vién tu
nguyén trao d6i kién thuc, kinh nghiém va thuc tién lién quan dén moéi trudng trong t6 chirc (Beuter
Junior et al., 2019; Saleem et al., 2024). GKS dong vai trd nhu mot co ché trung gian quan trong lién
két GKOL véi hanh vi d6i méi xanh ctia nhan vién. Khi nhan vién 1am viéc trong méi trudng khuyén
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khich chia sé kién thtrc, ho khong chi nang cao ning luc c4 nhan ma con gép phan ting cudng kha
nang hoc tip cua t chirc, tir d6 thic day cac giai phap san xuét hiéu qua va bén viing hon (Shuning
et al., 2025). Pdng thoi, viéc chia sé kién thirc xanh giup ting cudng su hop tac, khuyén khich trao
ddi ¥ tuong va tao nén tang cho su phat trién lién tuc cia cac sang kién doi méi xanh trong doanh
nghiép.

Hanh vi d6i mé6i xanh (Green Innovation Behavior — GIB) dé cép dén kha ning va su sén 1ong
ctia nhan vién trong viéc dé xudt, phat trién va trién khai cac ¥ twong nhdm giam thiéu tac dong moi
truong va nang cao hiéu qua bén viing cta to chirc (Ma et al., 2024; Norton et al., 2016). Hanh vi nay
bao gdm ba giai doan chinh: dé xut ¥ twong xanh, phat trién giai phap va trién khai vao thuc tién san
xuét. Trong cac doanh nghiép san xuat, GIB gép phan giam thiéu chat thai, tbi wu hoa sir dung tai
nguyén va nang cao hi¢u qua hoat dong. Khi nhan vién lam viéc trong mdi truong 1anh dao dinh
hudng tri thire xanh va dugc khuyén khich chia sé kién thirc méi truong, ho ¢6 xu hudng tich cuc
tham gia vao cac hoat dong dbi mai xanh hon (Saleem et al., 2024; AlKoliby et al., 2025).

Dua trén nhitng 1ap luan trén, nghién ctru niy nham lam 16 cach GKOL thuc day GIB ctia nhan
vién théng qua co ché trung gian ciia GKS trong cac doanh nghiép san xuat tai Viét Nam. Nghién
ctru dugc xay dung trén nén tang quan diém duya trén tri thie (Grant, 1996) va 1y thuyét nang luc
dong (Teece, Pisano & Shuen, 1997), gidi thich cach viéc tich lily va chia sé kién thtrc xanh ¢6 thé
thiic day cac sang kién d6i mai bén viing. Vé mat thuc tidn, két qua nghién ctru cung cép ham y quan
trong cho cic nha quan Iy trong viéc ap dung phong cach lanh dao dinh hudng tri thirc xanh nham
thiic day chia s¢ kién thirc, ting cuong d6i méi xanh ctia nhan vién va nang cao lgi thé canh tranh bén
vitng cuia doanh nghiép.

1. Co s& ly thuyét va cic gia thuyét
1.1 Quan diém kién thive (KBV) va Ly thuyét ning lwc dopng (DCT)

Nghién ciru nay dya trén hai khuon kho 1y thuyét chinh: Quan diém kién thirc (Knowledge-Based
View - KBV) va Ly thuyét nang lyc dong (Dynamic Capabilities Theory - DCT) nham giai thich cach
lanh dao dinh huéng tri thirc xanh (GKOL), chia sé kién thirc xanh (GKS) va kha nang tai ciu trac
tri thirc thuc day hanh vi d6i méi xanh cia nhan vién (GIB).

Theo KBV, tri thuc la nguén luc chién lugc giap t6 chure tao ra lgi thé canh tranh bén viing thong
qua hoc hdi va ddi méi (Grant, 1996; Nonaka & Takeuchi, 1995). Tri thirc khong chi 1a tai san vo
hinh ma con mang tinh dong, khé sao chép va tao gia tri kinh té 1au dai (Curado & Bontis, 2006).
Trong bdi canh méi truong, tri thirc moi truong (tri thirc xanh) try thanh nén ting ctia quan tri tri thirc
xanh va d6i méi xanh (Sahoo, Kumar & Upadhyay, 2023). Vi vay, GKOL duoc xem 1a phong cach
lanh dao wru tién phat trién, chia sé va ing dung tri thirc moi trudng bén ving (Al Koliby et al., 2025).

Trong khi d¢6, DCT nhan manh kha ning ctia doanh nghiép trong viéc tich hop, diéu chinh va tai
cau triic ngudn lyc dé thich tmg v4i moi truong thay ddi va tao ra gia tri méi (Teece et al., 1998).
Trong bdi canh quén tri xanh, ning lyc dong gitip to chirc phan tng véi cac thach thirc moi trudng va
khai thac co hdi tur thi truong xanh (Li et al., 2024).

Theo Nonaka va Takeuchi (1995), GKS phan 4anh qua trinh chuyén hoéa va luu chuyén tri thirc
xanh trong to chirc, cho phép doanh nghiép tai cau triic ngudn lyc tri thirc - dic trung c6t 15i ctia niang
luc dong. Trong bdi canh nay, GIB duoc xem 13 két qua ciia nang luc dong & cap do ca nhan, khi
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nhan vién van dung tri thirc xanh tir qué trinh chia sé tri thirc dé phat trién cac giai phap bén vitng (Lu
et al., 2025).

1.2 Linh dao dinh hwéng tri thivc xanh va hanh vi doi méi xanh ciia nhén vién

Theo Al Koliby va cong su (2025), GKOL 1a phong cach 1anh dao thuc day viéc tao ra, chia sé
va tmg dung tri thirc moi truong bén virng nham hd tro muyc tiéu phat trién bén vimg cua td chic.

Tu goc do KBV, GKOL dugc xem la nguff)n luc tri thitc chién lugc vi né thic déy viéc chia sé
va st dung tri thirc méi truong, tir d6 hinh thanh ddi méi xanh va lgi thé canh tranh kho sao chép
(Alam et al., 2025). C4c nha lanh dao dinh huéng xanh thudng tao méi trudong hoc tap hd tro, khuyén
khich trao d6i thong tin vé bén vitng va hinh thanh van héa xanh trong t6 chirc (Shafait & Huang,
2024). Nhiéu nghién ctru trude day (Xu et al., 2021; Xu et al., 2022) ciing khang dinh GKOL ¢ tac
dong tich cuc dén GIB.

Bén canh tic dong truc tiép, GKOL con c6 thé thuc day GIB thong qua cic co ché trung gian
nhu Green Work Engagement (GWE), khi mdi truong hoc tap va chia sé tri thirc xanh lam tdng murc
do gén két ctia nhan vién véi cac hoat dong bén virng (Winarni, 2023). Khi 1anh dao thac déy tri thure
xanh va dinh hudéng bén viing trong cac quyét dinh chién luogc, nhan vién sé& tich cyc tham gia vao
hanh vi d6i méi xanh, qua do gén két muc tiéu ca nhan voi muc tiéu phat trién bén viing cla td chire
(Farhan, 2024).

Do d6, nghién ctru dé xudt gia thuyét sau:

HI: Lanh dao dinh huong tri thirc xanh (GKOL) co moi quan hé tich cuc voi hanh vi doi méi

xanh cua nhdn vién (GIB).
1.3 Lanh dao dinh hwong tri thirc xanh va chia sé kién thirc xanh

Lanh dao dinh hudng tri thirc 1a phong cach lanh dao nhan manh viéc phat trién, t chirc va chia
sé tri thirc nham nang cao kha ning hoc héi va sang tao ctia nhan vién (Stonehouse & Pemberton,
1999; Crawford, 2005; Lin, 2007). Cac nha lanh dao theo dinh hudng nay thuong xay dung moi
truong hoc tap, khuyén khich chia sé tri thirc giita cic c4 nhan va hd tro nhéan vién ap dung tri thirc
moi.

Nhing hanh vi lanh dao nay gitip x4y dung long tin, tao cam gidc trao quyén va thiét 1ap cac
chuén myc khuyén khich chia sé tri thirc trong t6 chirc (Stonehouse & Pemberton, 1999). Dong thoi,
ching ciing 1am giam nhan thirc rii ro khi chia sé tri thire va thiic day van hoa hoc tép trong t6 chirc
(Crawford, 2005; Lin, 2007; Liu & DeFrank, 2013).

Céc nghién ctru gan day cho thdy GKOL déng vai trd quan trong trong viéc thic ddy GKS. Lanh
dao chii trong tri thirc mdi truong c6 thé khuyén khich nhan vién tich cyc chia sé tri thirc xanh, tir d6
thiic ddy d6i mé&i xanh trong t chirc (Chen et al., 2023). Cac phong cach lanh dao nhay cam véi moi
truong ciing c6 thé thuc day GKS thong qua hd trg tdm 1y, cung cip ngudn lyc va thiét 1ap chuan muc
hanh vi than thién véi méi truong (Khalil et al., 2022).

Nhu vay, GKOL thic déy GKS thong qua dong luc ndi tai (trach nhi¢m méi truong, cam két to

chirc) va dong luc bén ngoai (ky vong cua lanh dao va hd tro ngudn luc).

Do d6, nghién ctru dé xuat gia thuyét sau:
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H2: Lanh dao dinh huwdng tri thirc xanh (GKOL) ¢6 moi quan hé tich cwc véi chia sé kién thirc
xanh (GKS).

1.4 Chia sé kién thirc xanh va hanh vi doi moi xanh cua nhan vién

Theo KBV, tri thirc xanh déng vai trd trung tim trong viéc hinh thanh sang tao va d6i méi moi
truong. Tri thirc chi tao ra gia tri khi duoc luu chuyén va két hop, vi vy viéc nhan vién trao doi thong
tin vé& cong nghé sach, tiét kiém ning luong hodc giam phat thai s& tao nén tang cho cac ¥ tudong doi
moi xanh (Beuter Junior et al., 2019).

Tir goc d6 DCT, GKS gitip nang cao kha ning ctia nhan vién trong viéc nhan dién va nam bét co
hoi d6i méi bén ving. Khi nhan vién thuong xuyén trao dbi vé quan 1y chit thai, téi vu hoa ning
luong hoac cai tién quy trinh xanh, ho c¢6 kha nang nhan di¢n van dé méi truong va phat trién céc giai
phép sang tao hon (Jin et al., 2024).

Céc nghién ciru thyc nghiém ciing cho thdy GKS va ning lyc dong xanh déu c6 tac dong tich cuc
dén d6i moi xanh & ca cip d6 c4 nhan va to chic (Ma & Ali, 2022). Ngoai ra, GKS con giup nang
cao kha ning hép thy tri thirc xanh, cho phép nhan vién chuyén hoa tri thirc méi truong thanh cac
sang kién nhu thiét ké quy trinh tiét kiém tai nguyén hodc phat trién san pham than thién v6i moi
truong (Morgan Yang et al., 2020; Yu-Shan Chen et al., 2015).

Do d6, nghién ctru dé xudt gia thuyét sau:

H3: Chia sé kién thirc xanh (GKS) ¢é méi quan hé tich cwc véi hanh vi doi méi xanh cia nhén
vién (GIB).

L5 Vai tro trung gian ciia chia sé kién thivc xanh

GKS dong vai tro trung gian quan trong gitta GKOL va GIB. Theo KBV, viéc tao ra va chia sé
tri thirc xanh la yéu tb quyét dinh hiéu qua ddi mai vi tri thire 1a nguén luc cbt 161 tao ra lgi thé canh
tranh bén vitng (Grant, 1996).

GKOL nhan manh tam quan trong cua tri thirc mdi truong, hd trg ngudn lyc va thiét 1ap cac kénh
trao doi tri thirc, qua d6 gitip nhan vién tich lity va tai céu tric tri thire xanh (Crawford, 2005; Lin,
2007). Khi nhan vién chia sé tri thirc xanh v6i dong nghiép, kha ning hap thy va tich hop tri thirc ctia
t6 chirc dugc nang cao (Cohen & Levinthal, 1990), tao diéu kién phat trién cac giai phap d6i moi than
thién v&i moi truong (Zhang et al., 2025).

Do d6, GKOL khéng chi tac dong truc tiép dén GIB, ma con thong qua GKS dé chuyén héa dinh
hudng xanh cia 1anh dao thanh hanh vi d6i méi cu thé cta nhan vién (Chen et al., 2023; Khalil et al.,
2022).

Nghién ciru dé xuét gia thuyét sau:

H4: Chia sé kién thirc xanh (GKS) dong vai tro trung gian trong moi quan hé tich ciee giita linh
dao dinh hwéng tri thire xanh (GKOL) va hanh vi doi méi xanh ciia nhén vién (GIB).
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Chia sé kién thirc xanh

Lanh dao dinh hudng tri thirc xanh > Hanh vi d6i méi xanh
HI1

H4: Meditation

Hinh 1. M6 hinh d& xuét va cac gia thuyét
Nguén: Mé hinh dé xudt ciia nhom téc gia (2025)
2. Phuwong phap nghién ciru

2.1 Mdéu nghién civu va quy trinh khdo sdt

Nghién ctru st dung phuong phép chon mau thuan tién (convenience sampling) nham thu thap
di¥ li€u tir cidc nhan vién dang lam vi¢e tai cdc doanh nghi¢p san XUuét. Béang khao sat dugc thiét ké
trén Google Form va phan phdi thong qua email, Messenger va Zalo

Téng cong 425 bang khao sat duoc guri di va thu vé 393 phan hdi (92,47%). Sau khi loai b6 21
bang khong hop 1¢, mau nghién ciru cudi ciing gdm 372 quan sat.

Vé dic diém mau:
e 59% nir va 41% nam.
o Nhoém tudi <25 chiém 44%, 26-35 chiém 31%, 36-45 chiém 20%, >45 chiém 5%.
e 79% la nhan vién toan thoi gian; cac vi tri quan 1y chiém ty 18 nho hon.
e 71% co trinh d0 dai hoc.
e Phan 16n nhan vién c6 thim nién dudi 3 ndm va 40% lam viéc voi lanh dao hién tai tir
1-3 nam.
Nguoi tham gia chi yéu lam viée tai doanh nghiép tu nhan (47%), tiép theo 1a doanh nghiép nha
nude (26%) va cong ty cd phan (20%). Khoang 50% lam viéc tai bo phan san xuit.
Céc bién GKOL, GKS va GIB duoc do ludng bang thang do Likert 5 mirc (1 = hoan toan khong
ddng ¥; 5 = hoan toan dong y).
2.2 Thang do

Céc bién GKOL, GKS va GIB duoc do ludng bang thang do Likert 5 mirc (1 = hoan toan khong
dong y; 5 = hoan toan dong ¥).

« GKOL: thang do cua Al Koliby et al. (2025), diéu chinh tir thang do Knowledge-
Oriented Leadership (Nagshbandi & Jasimuddin, 2018) véi 6 bién quan sat.
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« GKS: thang do cia Wong (2013) gém 5 bién quan sat, sau d6 dugc diéu chinh trong
nghién ctru cua Rubel et al.

« GIB: gém 6 bién quan sat, diéu chinh tir Hu et al. (2009) va Scott & Bruce (1994).
2.3 Phuwong phap phdn tich

Nghién ctru st dung Partial Least Squares Structural Equation Modeling (PLS-SEM) véi phan
mém SmartPLS 4 dé kiém dinh mé hinh va gia thuyét.

PLS-SEM duoc lya chon vi kha ning xtr Iy mau nghién ctru vira va dit liéu khong phan phdi
chuén, dong thoi phu hop voi cac md hinh nghién ctru phic tap (Sarstedt et al., 2024; Alam et al.,
2025). SmartPLS 4 hd trg bootstrapping manh mé va cac chi sé danh gia mé hinh, gitp phan tich cac
mdi quan hé giita cac bién tiém an (Martin Navarro et al., 2025).

Quy trinh phan tich gdm hai budc:

Budc 1: Panh gia mé hinh do luong (measurement model) nham kiém dinh d¢ tin cay va gia tri
cua thang do.

Budc 2: Kiém dinh mé hinh cau trac (structural model) bang bootstrapping dé danh gia y nghia
thdng ké ctia cc gia thuyét nghién ciru.

3. Két qua nghién ciru
3.1 Danh gia mo hinh do lwong

Chat lugng cta mo hinh do ludong dugce danh gia théng qua do tin ciy cia bién quan sat (item
reliability), do nhat quén ndi tai (internal consistency) va gia tri hdi tu (convergent validity), theo cac
huéng dan phuong phép luan hién dai (Abbasi et al., 2017; Cheung et al., 2024).

Theo Carmines & Zeller (1979), d¢ tin cay cua cAu truc (construct reliability), gia tri hoi tu va
gié tri phan biét dugc sir dung dé danh gia mo hinh do luong. Két qua cho thay hé sd tai ngoai (outer
loading) ctia cac bién quan sat déu dat ngudng khuyén nghi 0.707, dam béao chat luong thang do. Cu
thé, hé s tai ngoai ctia cac cau triic dao dong tir 0.771 dén 0.856, nhu trinh bay trong Bang 1.

Do nhét quan ni tai duge danh gia thong qua Cronbach's alpha va Composite Reliability (CR).
Nhur thé hién trong Bang 2, Cronbach's alpha cia cac cau trac nam trong khoang 0.860—0.898, vuot
ngudng 0.7 (Cheung et al., 2024), trong khi Composite Reliability dao dong tir 0.900 dén 0.922, cao
hon mirc cit 0.8 (Yalgin, 2025). Két qua nay cho thay mé hinh do ludng cé 6 nhat quan noi tai cao.

Gi4 tri hoi tu (convergent validity) duoc kiém tra thong qua Average Variance Extracted (AVE).
Két qua cho tha‘iy AVE cua cac céu tric dao dong tir 0.642 dén 0.663. Do tht ca cac gia tri déu vuot
ngudng toi thiéu 0.5 (Abbasi et al., 2017; Cheung et al., 2024), diéu ndy xac nhan mdi cu trac giai
thich hon mdt nira phuong sai cta céac chi béo.

Gi4 tri phan biét (discriminant validity) duoc danh gia bang ty 16 HTMT. Theo Henseler et al.
(2015), gi4 tri HTMT phai nhé hon 0.85. Két qué trong Bang 3 cho thay cac gia tri HTMT dao dong
tr 0.721 dén 0.753, cu thé: GIB-GKOL = 0.721, GIB-GKS = 0.724 va GKOL-GKS = 0.753. Tét ca
déu thap hon 0.85, ching to cac ciu triic duoc phan biét rd rang.
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Bang 1. H¢ s6 tai ngoai cua cac cau tric

Nguon: Mé hinh dé xudt cia nhém téc gid (2025)

GIB GKOL GKS

GIB1 0.827

GIB2 0.814

GIB3 0.815

GIB4 0.849

GIBS 0.799

GIB6 0.772

GKOL1 0.824

GKOL2 0.856

GKOL3 0.794

GKOL4 0.807

GKOLS 0.802

GKOL6 0.801

GKS1 0.780

GKS2 0.831

GKS3 0.771
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GKS4 0.815

GKSS5 0.808

Bang 2. Gia tri va dg tin cay cua cau truc

Nguon: Mé hinh dé xudt cia nhém tdc gid (2025)

Cronbach's Composite Composite Average
alpha (>0.70) | reliability reliability variance
(rho_a) (rho_c¢) extracted
(AVE)
GIB 0.897 0.898 0.921 0.661
GKOL 0.898 0.900 0.922 0.663
GKS 0.860 0.862 0.900 0.642

Bang 3. Gia tri phan biét ctia cac cau traic — HTMT

Nguon: Mé hinh dé xudt ciia nhém tdc gid (2025)

GIB GKOL GKS
GIB
GKOL 0.721
GKS 0.724 0.753

3.2 Ddnh gid mé hinh céu triic va kiém dinh gid thuyét

Trong giai doan tiép theo, nghién ciru phan tich mé hinh cau trac nham kiém dinh cic mdi quan

hé giita cac bién, dong thoi danh gia chat lwong du béo ciia mo hinh thong qua R2, 2 va Q2. Hé s6 R?
cho thiy mé hinh giai thich 49.9% phuong sai cia GIB va 44.1% phuong sai cia GKS.

Gia tri f2 duoc sir dung dé danh gia kich thude hiéu tmg (effect size) cua cac mdi quan hé trong

mo hinh véi cac mire: rat nho (f2 < 0.02), nho (0.02 < 2 < 0.15), trung binh (0.15 < f2< 0.35) va 16n
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(f2>0.35). Két qua cho thiy kich thudc hiéu tng cia GKOL dén GIB (f2 = 0.179) & mic trung binh,
GKS dén GIB (f2 = 0.156) & murc trung binh va GKOL dén GKS (2 = 0.789) ¢ mtc rét 16n.

Kha ning dy bao ctia md hinh dugc dénh gia thong qua hé sb Q2 bang phuong phap blindfolding.
Két qua cho thiy Q? cuia GKS (0.435) va GIB (0.410) déu 16n hon 0, x4c nhan tinh lién quan du bao
(predictive relevance) ciia mo hinh.

GKS1 GKS2 GKS3 GKS4 GKSS

GKOL

GKOL1 GKOL2 GKOL3 GKOL4 GKOL5 GKOL6 GIB1 GIB2 GIB3 GIB4 GIBS GIB6

Hinh 2. Két qua phén tich mé hinh phwong trinh cau triic (SEM)
Nguén: Mé hinh dé xudt ciia nhom tdc gia (2025)

Dua trén két qua kiém dinh gia thuyét trong Bang 4, GKOL c¢6 tac dong c6 y nghia thong ké dén
GIB (B =0.648, t = 12.559, p < 0.01), do d6 H1 dugc chép nhan. GKOL ciing anh huong tich cuc
dén GKS (B=0.664,t=14.609, p <0.01), nén H2 duoc chép nhan. Ngoai ra, GKS c6 tac dong tich
cuc dén GIB (B = 0.374, t = 5.340, p < 0.01), xac nhan H3.

Dbi v6i H4, nghién ctru ap dung quy trinh bdn budc cua Baron & Kenny (1986) dé kiém dinh
vai tro trung gian ctia GKS. Cac mdi quan h¢ GKOL - GIB, GKOL - GKS va GKS - GIB déu c6 ¥
nghia thong ké. Khi dua tic dong gian tiép vao mé hinh, tic dong truc tiép cua GKOL 1én GIB giam
tir 0.400 xudng 0.248 nhung van c6 y nghia théng ké (p < 0.01). Két qua bootstrap v4i 5.000 mau lip
lai cho thdy tac dong gian tiép cia GKOL 1én GIB thong qua GKS c6 y nghia (B = 0.248, t = 5.653,
p < 0.01), v6i khoang tin ciy 95% (0.155; 0.328) khong bao gém gia tri 0. Piéu nay cho thdy GKS
dong vai tro trung gian hoan toan gitra GKOL va GIB, do d6 H4 duoc chap nhan.
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3.3 Thdo ludn

Nghién ctru dua trén Ly thuyét Quan diém Kién thire (KBV) va Ly thuyét Ning luc dong (DCT)
dé kiém tra tac dong truc tiép cia GKOL dén GIB va tac dong gian tiép thong qua GKS. Dir liéu khao
sat tir cac doanh nghiép san xuét tai Viét Nam cung cép bang chimg thuc nghiém cho mé hinh dé xuét
va xac nhan vai tro trung gian cua GKS.

Két qua cho thly GKOL c6 tac dong tich cuc dén GIB, phu hop vdi cac nghién ctru trude (Xu et
al., 2022; Xu et al., 2021; Shafait & Huang, 2024). Theo KBV, tri thirc xanh Ia tai san chién lugc kho
sao chép (Curado & Bontis, 2006). GKOL thuc day thu thap, chuyén giao va Gmg dung tri thirc xanh,
tao nén tang cho hanh vi d6i méi xanh (Sahoo et al., 2023).

Tir goc do DCT, GKOL gitip doanh nghiép ndm bit va téi cu tric cac co hoi moi truong thong
qua hoc tép lién tuc va thtr nghiém, tur d6 tai cAu hinh quy trinh, cAu tric va chién luoc dé dat muc
tiéu moi truong (Hart, 1995).

Két qua ciing cho thdy GKOL anh huéng tich cuc dén GKS. Lanh dao dinh huéng tri thiic tao
dong luc chia sé tri thic va thiét 1ap cac kénh hd tro hoc tap va hop tac (Stonehouse & Pemberton,
1999; Crawford, 2005). Khi Ianh dao nhén manh tam quan trong cua tri thirc xanh va cung cép nguén
luc can thiét, nhan vién s& sin sang chia s¢ tri thuc va dong goép vao ddi méi xanh (Lin, 2007; Chen
etal., 2023).

Ngoai ra, GKS c6 tac dong tich cuc dén GIB. Theo KBV, tri thitc xanh chi tao ra gia tri khi dugc
chia s¢ va két hop dé hinh thanh ning lyc d6i méi. Viée trao d6i thong tin vé cong nghé sach, quy
trinh tiét kiém nang luong hodc phuong phap giam phat thai giup xdy dung nén ting cho cac sang
kién d6i méi xanh (Beuter Junior et al., 2019).

Theo DCT, chia sé tri thirc xanh gitip nang cao kha ning nhan dién va ndm bat co hoi d6i méi
bén viing, ddng thoi tang cuong kha nang hap thu tri thirc xanh (green absorptive capacity), cho phép
chuyén hoa tri thirc thanh cac giai phap va sang kién d6i méi xanh (Jia et al., 2023).

Cubi cing, GKS déng vai tro co ché trung gian gitta GKOL va GIB. Khi tri thirc xanh dugc chia
sé va tich hop, ning luc hap thu va tich hop tri thirc cia to chirc dugce tang cuong, tir ¢6 hinh thanh
cac giai phap d6i moi than thién véi méi truong (Cohen & Levinthal, 1990; Zhang et al., 2025). Dicu
nay cho thiy tac dong cia GKOL dén GIB chii yéu dién ra thong qua GKS va nhan manh vai tro cia
lanh dao trong viéc tao méi truong thuc day d6i mai xanh (Khalil et al., 2022).

Trong thyc tién quan tri, cdc nha quan 1y c6 thé thic diy sang tao xanh théng qua linh dao dinh
huéng tri thirc, xdy dung maéi truong chia sé kién thirc va khuyén khich nhan vién tham gia d6i méi
mdi truong, qua d6 nang cao hiéu qua san xuit va dong gop vao muc tiéu phat trién bén viing cia to
chtrc.

4. Két luan va kién nghi

4.1 Mt sé kién nghi

Tir két qua nghién ctru, mot s6 ham y quén tri duoc dé xuat nham gitup cac doanh nghiép, dic
biét 1a cac doanh nghiép san xuat tai Viét Nam, thuc ddy ddi méi xanh va ning cao hiéu qua phat
trién bén viing
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Thir nhdt, cac doanh nghiép can cht trong phat trién phong cach 1anh dao dinh hudng tri thirc
xanh (GKOL). Cac nha quan 1y nén khuyén khich viéc hoc hoi, tim kiém va chia sé tri thirc lién quan
dén moi truong trong td chirc. Diéu nay c6 thé duoc thuc hién thong qua cac chuong trinh dio tao vé
phat trién bén viing, cac hoat dong ning cao nhan thic vé moi trudng, ciing nhu viée tich hop cac
muc tiéu xanh vao chién luge va hoat dong quan ly. Khi 1anh dao thé hién su quan tam va cam két
ddi véi tri thire xanh, nhan vién s& co dong luc hon trong vi¢c tham gia vao cac hoat dong ddi moi
than thi¢n v&i moi truong.

Thik hai, doanh nghiép can tao diéu kién dé thuc day hanh vi d6i méi xanh ctia nhan vién (GIB).
Céc t6 chirc c6 thé xay dung céc co ché khuyén khich nhu khen thudng cac sang kién xanh, trao
quyén cho nhan vién trong viéc dé xuat cac giai phap cai thién méi trudng, ciing nhu tao ra méi truong
lam viéc c6i mé, noi nhan vién co thé thir nghiém cac y twong moi ma khong lo ngai vé sai sét. Didu
nay gitp thiic ddy sy sang tao va tao ra nhiéu giai phap d6i méi nham nang cao hiéu qua san xuat va
giam thiéu tac dong tiéu cyc dén moi truong.

Thir ba, két qua nghién ctru nhin manh vai trd quan trong cta chia sé tri thirc xanh (GKS) trong
viéc thiic ddy d6i méi xanh. Do d6, cac doanh nghiép can xay dung méi trudng khuyén khich chia sé
tri thire gitra cac ¢4 nhan va bd phén. biéu nay co thé duoc thuc hién thong qua viéc td chire cac hoi
thao nodi bo, cac nhoém lam viée vé ddi méi xanh, hodc xay dung h¢ théng quan ly tri thue dé luu trix
va lan toéa cac kinh nghiém lién quan dén cong nghé sach, quy trinh tiét kiém ning luong va cac giai
phap giam phat thai. Khi dong chay tri thirc xanh dugc duy tri lién tuc, doanh nghiép s& c¢6 nhiéu co
hoi hon dé phat trién cac sang kién d6i méi bén viing.

Cudi ciing, cic nha hoach dinh chinh séch va co quan quén 1y ciing can hd trg qua trinh chuyén
ddi xanh cua doanh nghiép thong qua cac chuong trinh dao tao, hd tro tai chinh, va cac chinh sach
khuyén khich ap dung cong nghé than thién véi moi trudng. Nhiing chinh sach nay sé gitp doanh
nghiép giam bat cac rao can vé ngudn lyc va thic day qua trinh d6i méi xanh, dic biét trong bdi canh
cac nén kinh té dang phét trién nhu Viét Nam.

4.2 Két lugn

Nghién ciru nay dugc thuc hién nhim xem xét mdi quan hé gitta Green Knowledge-Oriented
Leadership (GKOL), Green Knowledge Sharing (GKS) va Green Innovative Behavior (GIB) trong
cac doanh nghiép san xuét tai Viét Nam. Dya trén hai nén tang 1y thuyét 1a Knowledge-Based View
(KBV) va Dynamic Capability Theory (DCT), nghién ctru dd xay dung va kiém dinh mé hinh nhim
lam 13 cach thirc 1anh dao dinh hudng tri thirc xanh c6 thé thiic diy hanh vi d6i méi xanh ciia nhan
vién trong to chirc.

Két qua nghién ciru cho thiy lanh dao dinh hudng tri thirc xanh (GKOL) ¢6 tac dong tich cuc va
c¢6 ¥ nghia dén hanh vi d6i mé&i xanh (GIB) ctia nhan vién. Pdng thoi, chia sé kién thirc xanh (GKS)
dong vai trd trung gian quan trong trong moi quan hé nay, cho thiy anh huéng ciia lanh dao dinh
huéng tri thirc xanh dén hanh vi d6i méi xanh phan 16n dugc thyc hién théng qua qué trinh chia sé
tri thure trong t6 chirc. Khi cac nha 1anh dao chu trong thuc déy viéc hoc héi, trao doi va ung dung tri
thirc lién quan dén moi truong, nhan vién s& co xu hudng tich cyc chia sé kién thirc xanh va chuyén
hoa nhitng kién thirc d6 thanh cac sang kién d6i méi than thién véi moi trudng trong cong viéc.

Nhin chung, nghién ctru di khang dinh vai trd quan trong cta lanh dao dinh huéng tri thirc va
cac qua trinh chia sé tri thirc trong viéc thiic ddy d6i méi xanh & cip do nhan vién. Nhing phat hién
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nay gop phan mé rong hiéu biét vé co ché thuc day hanh vi d6i méi xanh trong t6 chirc, dong thoi
cung cap thém bang chimg thue nghiém trong bdi canh cac doanh nghiép san xuét tai Viét Nam - noi
céc t6 chirc dang ngay cang chiu nhiéu ap luc trong viée thuc hién cac muc tiéu phat trién bén viing
va chuyén ddi xanh.

Tuy nhién, nghién ctru van con mot sd khoang tréng can dugc tiép tuc kham pha trong cic nghién
ctru twong lai. Cu thé, cac nghién ctru tiép theo c6 thé mo rong pham vi sang cac nganh khac ngoai
linh vire san xudt hodc tién hanh so sanh giira cac qudc gia dé danh gia muc do khai quat ciia mo hinh.
Bén canh do, viéc xem xét thém cac yéu t6 diéu tiét nhu van hoa td chirc, moi truong lam vi¢e xanh
hoic dic diém c4 nhan ctia nhan vién ciing c6 thé giup lam 16 hon co ché tic dong giira 1anh dao dinh
hudng tri thirc xanh va hanh vi d6i méi xanh ctia nhan vién.
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