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Tom tat

An toan vé sinh thuc pham (ATVSTP) ludn 1a mét cha dé nhan duoc nhiéu su quan tim trong xa
hoi. Bé dam bao ATVSTP thi viéc quan ly chudi cung wng thuc pham (QLCCUTP) 1a vo cling
quan trong tuy nhién day luén 1a mot van dé nan giai ciia co quan quan Iy do nhimng kho khin trong
khau xac dinh ngudn gbc va kiém soét su xuat hién tran lan trén thi trudng cua thuc pham ban, dic
biét 1a d6i voi thuc pham ché bién san. Bai nghién ciu da lya chon phuong phap phan tich theo
mo hinh 8D dé giai quyét van dé vé ATVSTP va QLCCUTP ché bién sin thong qua su ¢6 ngd doc
pate Minh Chay xay ra vao dau thang 9 nam 2020. Qua phuong phap thu thap dit liéu thir cap cho
thdy su ¢ nay da khién cho 23 nguoi phai nhap vién va 1 truong hop tir vong, phét hién nguyén
nhan gdc ré gay ra su cd ngd doc thuc pham nay dong thoi kiém chimg duoc nhimg hanh dong
khic phuc caa cac bén lién quan khi su ¢b xay ra. Tir d6 nghién ctiru d& xuat mot sé bai hoc vé van
dé QLCCUTP cho doanh nghiép. Cu thé, doanh nghiép can c6 cac bién phap nang cao ning luc
quan ly trén cac khia canh: nguyén liéu dau vao; co s vat chat; qua trinh san xuat; lao dong; lich
str hang xuit. ..

Tir khod: an toan vé sinh thuc pham, quan ly chudi cung tng, chudi cung tng thuc pham, ngo doc
thuc pham, pate Minh Chay.
FOOD SAFETY AND SUPPLY CHAIN MANAGEMENT LESSONS FROM
MINH CHAY VEGAN PATE POISONING CASES
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Abstract

Food Safety and Hygiene has been a topic that receives much attention from society. With a view
to ensuring food safety and hygiene, the management of the food supply chain plays an extremely
important role, however, this is such a dilemma for the management agency due to the difficulties
in determining the origin and controlling the extensive existence of contaminated food in the
market, especially for processed foods. This research has selected the analytical method according
to the 8D model to solve the problem of food safety and hygiene as well as the management of the
processed food supply chain, through the Minh Chay pate poisoning incident that occurred in early
September 2020. Thanks to the secondary data collection, it was found that this incident resulted
in 23 hospitalizations and 1 death, the root cause of this food poisoning incident has been
discovered and the corrective actions by the parties involved after the incident have been verified.
Thereby, the research also proposes some solutions on the issue of management of the food supply
chain for enterprises. Specifically, the companies need to take action to improve their management
capacity in the following aspects: input materials; infrastructure; production process; labor; export
history...

Keywords: food safety and hygiene, supply chain management, food supply chain, food
poisoning, Minh Chay pate.

Loi mé dau

Hién nay, van dé quan ly an toan vé sinh thyc phiam (ATVSTP) va cac trudng hop ngd doc
thuc pham khong con 1a khéi niém moi ddi véi DN va ngudi tiéu ding. Tai Viét Nam, trong nta
sau nam 2020, mdt vu ngd doc nghiém trong da xay ra lién quan téi nhiing san pham pate chay
dong hop - pate Minh Chay di khién cho nguoi tiéu ding hét stc lo ngai vé viéc cac san pham
khong dam bao chat luong dang duoc ban ra thi trudng. San pham pate chay Minh Chay cua Cong
ty TNHH Hai thanh vién Lbi séng méi (CT Léi séng mai) 1a san pham dau tién duoc ghi nhan 1a
nguyén nhan gay ra nhitng vu ngd doc nghiém trong ndi trén. Su ¢b nay da gy thiét hai nang né,
hién tai van chua c6 thém thong tin vé sy hoat dong tro lai ciia DN.

Nhan thiy tam quan trong caa hoat dong quan Iy ATVSTP, quan ly san xut va chudi cung
ng DN, nhém chon dé “Vién dé an toan vé sinh thuc phdm va bai hec qudn Iy chuédi cung #ng
tir sw Cé NQ dc pate Minh Chay” 1am dé tai nghién cuu.

Trong bai nghién cttu, nhém dua trén su ¢b thuc té vé pate Minh Chay dé phan tich, danh gia
va dua ra giai phap vé van dé quan ly san xuét, dam bao ATVSTP, quan Iy chudi cung tng
(QLCCU) vé ngan han va dai han, han ché rii ro trong twong lai cho cac DN san xuét néi chung.
Nhém sir dung mé hinh phan tich 8D - mot phuong phap giai quyét van dé hiéu qua, dugc st dung
trén toan cau va dugc tng dung chu yéu trong nganh san xuat.

1. Co s6 ly luan va phwong thirc nghién cieu
1.1. Co'sé' ly lugn

1.1.1. Vé an toan vé sinh thuc pham

1.1.1.1. Mgt s6 khai nigm
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Thuc pham: nhitng thtrc 4n, d6 ubng cua con ngudi dudi dang twoi séng hodc da qua so ché,
ché bién; bao gom ca dd ubng, nhai ngam va cac chat da duoc st dung trong san xuat, ché bién
thue pham.

ATVSTP: tat ca diéu kién, bién phap can thiét tir khau san xuét, ché bién, bao quan, phan
phéi, van chuyén ciing nhu sir dung nham bao dam cho thuc pham sach s&, an toan, khong gay hai
cho stc khoe, tinh mang nguoi tiéu dung.
1.1.1.2. Tam quan trong

Déi véi sirc khée con nguoi:

Thuc pham 1a ngudn cung cap chat dinh dudng cho su phat trién cua co thé, dam bao cho stc
khoe con ngudi nhung dong thoi ciing co thé 1a ngudn gay bénh néu khéng dam bao vé sinh.

Doi voi KT&XH:

Luong thuc, thuc pham 12 loai san pham chién lugc, ngoai ¥ nghia kinh té con cé ¥ nghia
chinh tri, x4 hoi. Bé canh tranh trén thi trudng quéc té, thuc pham khong nhitng can duoc san xuat,
ché bién, bao quan phong tranh 6 nhiém cac loai vi sinh vat ma con khong dugc chtra cac chat hoa
hoc tong hop hay tu nhién vuot qua mic quy dinh cho phép cua tiéu chuan qudc té hoac quéc gia,
gay anh huong dén stc khoe nguoi tiéu ding.

1.1.2. Vé ngg dsc thyc pham
1.1.2.1. Khai niém

Ngo doc thuc pham, con goi 1a ngd doc thirc n hay tring thuc, 12 tinh trang gay ra do n,
uéng phai thirc an, nude udng bi nhidm khuan, nhiém doc hay nhing loai thuc pham bj bién chit,
0i thiu, ¢ chat bao quan, chat phu gia... Bénh cd thé gay nguy hai dén stc khoe cia con ngudi va
s& khoe hon sau vai ngay dugc diéu tri.
1.1.2.2. Nguyén nhén

Nguyén nhan gay ngo doc thuc pham 1a do thie in ciia con nguoi bi nhiém khuan, nhidm chat
héa hoc va nhirng yéu t6 c6 hai khac.

Mot s6 ngudn gay ngd doc thyc pham nhu: Vi khuan; Virus; Ky sinh tring va cac tac nhan
gdy doc khac xuét phat tir khau san xuat, bao quan, ché bién thuc pham.

1.1.3. Vé chudi cung ing thiec pham
1.1.3.1. Chudi cung ing

Chudi cung tng bao gom tat ca cac bo phan lién quan truc tiép hay gian tiép toi viéc dap ung
nhu cau ciia khach hang, bao gdm khong chi nhitng nha san xuat va nha cung cap, ma né con bao
goém nhiing nha cung tng van tai, kho bai, nha ban I¢, tham chi ca khach hang.

QLCCU sir dung mét phuong phéap hé théng dé thong hiéu va quan tri nhitng hoat dong can
thiét nham tich hop cac dong san pham/dich vu dé phuc vu khach hang mét cach tét nhat. QLCCU
1a phwong thirc gitp to chtc thyc thi bat ky muc tiéu ndo trong 5 myc tiéu phé bién cia DN: chat
luong, tée do, do tin cy, tinh linh hoat va chi phi.

1.1.3.2. Chudi cung ing thiec pham
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a. Khai niem

CCUTP mé ta cau tric va cac moi lién két gitra cac DN va té chic ciing tham gia vao qué
trinh tao ra, duy tri va phan phéi mét loai thuc pham dén tay nguoi tiéu dung cudi cing. Mot
CCUTP dién hinh bao gom sau giai doan (Abivin, 2020).

e Tim ngudn cung cap nguyén liéu tho;
e San xuat;

e Ché bién va dong goi;

e Luu triy,

e Phan phéi ban budn:

e Phan phéi ban .

QLCCU thyc pham bao gém tat ca cac hoat dong quan ly hau can gom 1ap ké hoach giam sat
va kiém soét tién hanh tat ca cac hoat dong trong CCUTP néi trén. C6 thé noi, dam bao ATVSTP
chinh 12 mot tidu chi danh gia quan trong nhat tinh hiéu qua cua viéc QLCCU thyc pham
(Logistics4vn, 2015).

b. Pdc diém
Vé cdu trac chuéi:

Thuc pham véi diac tinh khong déng nhat, thoi gian bao quan ngan nén chudi nén duoc thiét
ké vai chiéu dai ngan, giam bat s lugng trung gian.

Vé quan tri chudi:

Pé c6 thé nang cao chét luong thuc pham, bao dam ATTP, can phai ting cudng sir dung may
mac thiét bj vao san xuat ndng nghiép, ting cudong doi méi, cong nghiép hda néng nghiép, chuan
hoa quy trinh 1am viéc, ting cudng kiém toan cac ching chi, quy trinh quan Iy chét lwong ciia nha
cung tng.

Vé hé théng thdng tin trong chudi:

Chi ¢6 mot hé thdng thong tin tét méi bao dam duoc kha niang quan |y chat lugng thuc pham
trén toan chudi. Vi vdy, can phai chuan hda dong thdng tin trén toan chudi, dau tu co so ha tang
cho viéc cap nhat va chia sé thdng tin, xay dung mot hé théng thdng tin ¢d kha ning cap nhat théng
tin tuc thoi (real-time information systems) va xay dung mét hé théng tu dong kiém soét, phat hién
bat thuong.

1.2. Téng quan nghién cru

Duéi day 1a mot s6 cong trinh nghién ciu vé van d& ATVSTP va CCUTP an toan ma nhém
da tiép can duoc trong quéa trinh nghién ctu:

Béao c4o “Quan 1y nguy co an toan thuc pham & Viét Nam — Nhiing thach thic va co hoi”,
(Ngan hang Thé gidi, 2017) tap trung nghién ctru chudi gia tri thit lon va rau 4n 14, tap trung nghién
ctru diéu kién kinh doanh khéng dam bao vé sinh an toan thuc pham cua hai mat hang thiét yéu
nay. Pay ciing 1a nguyén nhan chu yéu din dén céac ca ngd doc, tir vong lién quan dén van dé
ATVSTP.
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Vé van dé ATVSTP tiép can theo géc nhin chudi cung tng, c6 thé ké dén mot sb bao céo dién
hinh nhu: “Nghién ctu chudi gié tri rau an toan tai thanh phé Pleiku, tinh Gia Lai” ( Lé & Tran);
“Pénh gia thuc trang an toan thuc pham trong chudi cung ng hai san khai thac tai Khanh Hoa va
cac giai phap dam bao chat lugng” (Nguyén, 2016); “Mot sb van dé vé phét trién chudi cung wng
gia cam an toan cho thi truong noi thanh Ha Noi: thyc trang va giai phap” (Truong, 2016)...
Nghién ctru “Xay dung chudi cung tng thuc phiam an toan cho thanh phé Pa Ning” (Lé, 2017) da
néu mot sé dic diém vé chudi gié tri thuc pham nhu: CAu tric chudi thuong ngan, giam sb luong
trung gian do thuc pham c6 thoi gian bao quan ngén; ting cudng d6i mai, cdng nghiép héa nong
nghiép néng thon, chuan hda toan bd quy trinh, dic biét 1a quy trinh lra chon nha cung tmg. ..

1.3. Phwong phap nghién curu
1.3.1. Phwong phdp thu thap diz liéu thir cap
Nguén dit liéu thir cdp: Tong cuc thong ké Viét Nam, cac nghién ctu, bo céo, bai viét, thong
ké lién quan dén dé tai.
1.3.2. Phwong phdp phan tich dir liéu thir cap

Str dung két hop cac phuong phap: phuong phap tong hop, phuong phap phan tich, phuong
phap dat gia thuyét va so sanh.

e Phirong phdp tong hop: thu thap, tong hop, hoan thién bo dix liéu, thng tin.

e Phurong phdp phan tich: 1am r8 cac thong tin thu thap duoc vé thuc trang ngd doc pate
chay va cu thé 12 san pham pate chay thwong hiéu Minh Chay theo mé hinh 8D.

e Phurong phdp dat gia thuyét va so sanh: dé xuat gia thuyét thuc té va so sanh theo dién
bién thyc té dua trén dong thdng tin thu thap dugc theo thoi gian, nham dua ra két luan
nguyén nhan dan tgi vu ngo doc.

2. Phan tich sy ¢ ngd doc thuc pham pate Minh Chay theo mé hinh phan tich 8D
2.1. Téng quan vé sw cé ngé déc thuc pham do san pham pate Minh Chay
2.1.1. Gigi thiéu chung vé cong ty

Thong tin DN: CT Léi sbng méi (M4 s thué: 0108120895) ¢o dia chi tai s6 nha 53, t6 2, thi
tran Pong Anh, huyén Pong Anh, Ha Noi. Doanh nghiép nay duoc cap Gidy chiing nhan ding ky
kinh doanh ngay 5/01/2018 cho loai hinh: ché bién thyc pham chay (b0, ¢4, gid, cha, moc, xdc
xich, pate, banh, rudc nim); rang va dong goi mudi virng cac loai hat (hanh nhén, diéu, thdng, bi
xanh, hudng dwong, mic ca, 6¢ cho, ving). Nha xuong Cong ty c¢é dién tich khoang 50m2, voi
dudi 10 nhan cong, may moc san xuat, ché bién thuc pham tuong dbi thé so, truyén thong (Téng
cuc Quan ly thi trrong). Ngoai ra, cong ty nay con mé mot nha hang Minh Chay Vegan Restaurant
tai dia chi 30 M& May (quan Hoan Kiém, Ha Noi) chuyén kinh doanh mén an chay (Minh Chay
website, 2021).

Théng tin san pham: Theo S6 NN-PTNT TP Ha Noi, ban tu cong bd san pham caa DN nay
goém 13 san pham: Pate Minh Chay, Pate ndm hau tha, Ruéc nim Heri vi hao hang, Mudi virng bat
bao dic biét, Rudc nAm Heri Huong thao moc, Gio lua lta mi, Mudi lac truyén thdng, Cha qué lta
mi, Mudi virng bat bao, Gid nim lda mi, Rubc nam truyén théng, Rudc nim sa 6t, Rudc ndm chéay
t6i. San pham duoc cam két khong sir dung phu gia, chat bao quan, tuan tha quy trinh san xuat
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dam bao ATVSTP, gitt dugc 6 thang trong ta dong va dac biét duoc xur ly tiét trung theo cong
nghé Nhat Ban c6 thé van chuyén khip toan quéc ma chét lugng khong bi anh huang (VTC News,
2020).

2.1.2. Dién bién si ¢cé

Pate Minh Chay la tén cua loai thuc phiam pate dong hop dwoc san xuat tir nguyén liéu hoan
toan tir thyc vat danh cho nhitng ngudi dn chay hodc 4n kiéng, 13 mét trong cac san pham duoc
san xuat boi CT Lbi sbng moi.

Vao 15h ngay 19/8/2020, Trung tdm chdng doc bénh vién Bach Mai goi dén Cuc ATTP - B
Y té cho biét c6 hai v chong bénh nhan duoc chuyén dén trung tdm vai chan doan ban dau “theo
ddi ngé dac thurc pham nghi do déc té Botulinum ™, ¢6 tién sir st dung san pham Pate Minh Chay,
lan str dung cudi 1a cudi thang 7/2020.

Ngay lap tirc, Cuc ATTP di c6 cong van hoa tdc yéu ciu cac co quan diéu tra xac minh thong
tin. Ngay 20/8/2020, Chi cuc ATVSTP Ha Noi Kiém tra co s& va mau san pham duoc gui dua di
xét nghiém. Tai thoi diém Kiém tra cong ty khong duy tri diéu Kién vé sinh: Vé sinh nha xuong,
vé sinh dung cy, cng rinh thoat nude... Poan kiém tra da giao Phong y té huyén Pong Anh dinh
chi hoat dong san xuat ctia céng ty, yéu cau khac phuc diéu kién vé sinh.

Vao 17h ngay 28/8/2020, Cuc nhan duoc két qua kiém nghiém caa Vién Y té cong cong
TP.HCM d phat hién vi khuan Clostridium Botulinum trong san pham Pate Minh Chay, dong
thoi vao 18h cting ngay Cuc ATTP ciing nhan duoc théng bao két qua kiém nghiém san pham pate
Minh Chay nguyén hop caa Vién Kiém nghiém ATVSTP quéc gia ciing phat hién vi khuan nay.
Ldc ndy, cac théng béo thu hoi san pham, khuyén céo ngudi tiéu dung va cac van ban dé nghi xu
ly vu viéc tiép tuc dugc dua ra lién tiép sau do.

2.2. Phan tich swr ¢6 ngd doc thuc pham pate Minh Chay theo mé hinh 8D
2.2.1. M0 td su co

Nguyén Héng Vii, Vién Nghién ctu Ung thu, City of Hope (M), cho biét doc té do
Clostridium botulinum type B tiét ra 1a botulinum. Chung tan cong cac day than kinh cia co thé,
dan dén té liét co. Céc triéu ching ban dau bao gdom mét moi, suy nhugc va chong mat. Sau do,
nan nhan thuong bi mo mit, khoé miéng va khé nudt, khd néi. Bénh co thé tién trién thanh té liét &
cd, canh tay, anh hudéng cac co thudc hé hd hap va ving ha vi. Céc triéu ching thuong xuét hién
trong 12-36 gio sau khi an phai thuc pham c6 chtra doc té (Anh, 2020).

Theo Ban Quan Iy ATTP, TP.HCM théng ké so b co 1.290 khich hang di mua san phim
Minh Chay cia CT Ldi séng méi trong 2 thang 7 va 8. Ngay khi nhan danh séch khach hang, Ban
Quén Iy ATTP di lién hé dé canh bo ding sir dung dé cho thu hdi. Tuy nhién do day 1a mat hang
duogc cdng ty ban online, phan phdi rong khip nén quéa trinh thu hdi ciing gap nhiéu khé khan. Su
cb da khién cho 23 ngudi phai nhap vién va 1 truong hop tir vong.

2.2.2. Cac bén lién quan
a) Cong ty TNHH Hai thanh vién Ldi séng mdi

Cac bo phan cuaa cong ty c6 lién quan dén chudi cung tng san pham pate Minh Chay: bo phan
thu mua, bo phan san xuét ché bién, bo phan phan phdi, ...
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b) C&c bg, nganh, té chire, co quan chire néng lién quan
e Cuc ATTP thuoc Bo Y té;

e Chi cuc Quan ly chat luvong néng 1am san va thay san thuoc So6 NN&PTNT: Thuc hién cip
Gidy chiing nhan ATTP cho CT Léi séng méi. Thang 5/2020, chi cuc di co dot kiém tra
chat lwong va théng béo cac miu déu dat tiéu chuan (Lan, 2020).

e Tong cuc Quan ly thi truong: Kiém tra & khau luu thong san pham trén thi truong.
¢) Khach hang su dung pate Minh Chay

it nhat 11.700 khach hang mua cac san pham trong khoang thoi gian tir 01/7/2020 d&én
22/8/2020, chi yéu qua online, trong d6 mua san pham pate Minh Chay la 7449 khach hang. Phan
I6n cac san pham nay duoc tiéu thu tai cac tinh, thanh phd 16n nhu Ha Noi, Ba Nang, Quang Nam,
TP.HCM... (S6 NN&PTNT Ha Noi).

2.2.3. Thao tac ngan chan tam thoi
a) Tur phia doanh nghiép

Ngay sau khi sy viéc dugc phat hién, Cong ty da chu dong ngung toan bo hoat dong san
xuat, kinh doanh, tap trung toan luc dé khic phuc sy ¢d theo hai hudng: HJ tro cac bénh nhén
dang nam vién, cac trudng hop cd céc tridu chiing ngd doc va Ngan chin nguy co ¢6 thém cac
ca ngd doc mai.

Cu thé, Cong ty da huy dong hon 50 ngudi goi dién cho hon 7000 sb dién thoai khéch hang
d3 mua san pham Pate Minh Chay dé yéu cau ngirng str dung va tién hanh thu hoi dugc 329 hop.
Cong ty dd c6 nhitng bién phéap hd tro cu thé vé mat tai chinh, tinh than cho mét sé bénh nhan.
Ddng thoi Cong ty ciing phdi hop ciing cac co quan chirc nang tim hiéu nguyén nhan va giai phap
khic phuc su ¢b nay.

b) Tz phia cac Bg, ban, nganh c6 tham quyén:

Sau khi Cuc ATTP, Bo Y té nhan duoc théng tin vé hai ca bénh dau tién, ngay 20/8/2020,
Poan kiém tra theo chi dao ciia Cuc ATTP dén lam viéc, phat hién cong ty khong duy tri diéu kién
vé sinh nha xuéng, dung cu, céng ranh thoat nuéc, nén da dinh chi hoat dong san xuat caa cong
ty, ldy mau kiém nghiém clostridium botulinum.

Ngay 28/8/2020, Cuc ATTP nhan duoc két qua kiém nghiém phat hién vi khuan clostridium
botulinum trong pate Minh Chay. Ngay 29/8/2020 Cuc phat canh bao ngung sir dung cac san pham
cua Céng ty trén website cta Cuc.

2.2.4. Phan tich nguyén nhan gac ré
a) Phan dodn thir nhat: tim hiéu vé nguyén nhan gay ra ngg dsc.

Khi phét hién tinh trang ngd doc, cac co quan y té can dua ra nhimg phan doan dé tim hiéu
nguyén nhan gay ra ngd doc. Trong trudng hop ndy, nhing gia thuyét vé nguyén nhan gay ra ngo
doc duoc dua ra, bao gém:

Gida thuyét 1: Nan nhan bi ngo doc do an phai pate hét han hozc chua hét han nhung da c6 mui
la, bi phdng, mép hop khong dam bao chat lwong nhung van tién hanh sir dung. Tuy nhién, cac
nan nhan cua vu ngd doc khi sir dung san pham pate Minh Chay trong tinh trang san pham vén
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con han sir dung va khéng xuat hién mui la. San pham hop pate Minh Chay theo khai bao khong
c6 dau hiéu la (bi phdng, mép, méo,...)

Gid thuyét 2: Nan nhan bi ngo doc do sir dung san pham pate Minh Chay con han nhung da
bi nhidm ddc. V& ngudn cung nguyén liéu, phan Ion nguyén liéu déu duoc Iy tir trang trai riéng
c6 dién tich 5.000 m2 ciia DN nay & C6 Loa (Ha Noi). Ngoai ra, Minh Chay con nhap céc loai
nam tir cac nha cung cap khac, tuy nhién khong luu lai théng tin kiém tra nguyén liéu mdi lan nhap
hang. Vé quy trinh san xuét, DN dua ra quy trinh chudn ATVSTP dé san xuit pate Minh Chay.
Tuy nhién cac co quan diéu tra tién hanh kiém ching va nhan thay diéu kién vé sinh ¢ khu san
Xuit pate chay cua cong ty khong dam bao tiéu chuan, nha xudng, ngudi lao dong khong dam bao
vé sinh khi tham gia san xuit san pham. (Thuong, 2020). Day déu 1a diéu kiéu dé vi khuan (va céc
yéu t6 anh huong khac) xam nhap vao thuc pham gay hai, cho ngudi sir dung.

b) Phan dodn thir hai, tim hiéu vé diéu kién hinh thanh nén doc to
Cac gia thuyét dugc dua ra bao gom:

Gia thuyét 1: Qua trinh luu trit, bao quan thuc pham lau ngay tai co so san xuat chua dam bao,
xuat hién vi khuan Ky khi san sinh ra doc té nhung khong xac dinh dugc trong khau kiém dinh.
Thoi han du dé doc té gay hai hién chua dugc xac dinh (kéo dai tir 4 gio t6i 2 tuan). Vi khuan nay
vbn di ton tai & nhiéu loai thyc pham dong hop vai trang thai kin khi, tuy nhién do can méi trudng
vé6i nhiédu yéu té két hop, vi khuan ndy méi c6 thé sinh soi, phat trién.

Gia thuyét 2: Cong ty quan Iy xuong san xuat thiéu chuyén nghiép, diéu kién luu kho kém
khién vi khuan ki khi san sinh ra doc t6 ngay tir xuong.

Gid thuyét 3: Cong ty khong dam bao ATVS ngudn nguyén lidu dau vao, vi khuan Clostridium
Botulinum chua bj tiéu diét hoan toan, c6 kha ning tu tao nha bao trong diéu kién du thuan loi.

C6 thé thay, ca 3 gia thuyét déu phu hop voi dic diém caa vi khuan Clostridium Botulinum.
Hay noi cach khac, day chinh 1a nhitng thiéu st trong van dé quan Iy chudi cung tng va van dé
ATVSTP cua DN.

2.2.5. Hanh dgng khdc phuc

Hién tai, DN Lbi séng méi van chua quay lai hoat dong. Cac kénh ban va trang thong tin duoc
sir dung dé tuyén truyén dén nguoi tiéu dung vé cac rai ro c6 thé xay ra d6i vai san pham dong
hop, thong tin tom lugc V& sy €6, ... Tuy nhién, co thé liét ké mot sé muyc tiéu khic phuc nhu sau:

e Luu trit thdng tin vé nha cung cip, lich st mua hang, lich sir quan Iy chat luong
nguyén vat liéu dau vao;

o Dam bao qué trinh san xuit dat chuan an toan vé sinh thuc pham:;
e Dam bao thoi gian luu trir san pham khong vuot qua thoi gian khuyén céo;

 Nghién cttu mét sé rai ro gay hai cho sic khoe nguoi st dung thuc pham dua trén
dic diém san pham (nguyén lidu ché bién, thoi gian sir dung...);

e Céc hoat dong tuy@n truyén lién quan dén sic khoe (sir dung kénh truyén théng,
kénh ban, bao bi san pham...);

o (..).
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2.2.6. Kiém chitng hanh dong khac phuc

Cho dén khi DN Léi séng mai hoat dong tré lai, nhom tac gia van chwa c6 dit liéu phi hop dé
danh gia hanh dong cua DN.

2.2.7. Hanh déng phong ngua

C6 thé thiy, nguyén nhan cua tinh trang ngd doc 1a do doc té Botulinum, do vi khuan
Clostridium ky khi san sinh ra. Dé san sinh ra luong doc td du 16n doi hoi thoi gian dai. Nhu vay
c6 thé thdy DN can quan 1y dugc 2 van dé 1a: quan ly chit luong thuc pham dau vao va dam bao
ATVS san xuit (d¢ ngan ngira vi khuan Clostridium tir méi truong xam nhap vao nguyén liéu);
giam thiéu thoi gian dua san pham dén tay ngudi tiéu ding (dé ngin ngira vi khuan C c6 diéu kién
thoi gian ki khi thich hop san sinh ra doc té Botulinum).

2.2.8. Két thic
a) Ve phia cong ty

Can ctr theo cong vin s6 199/QLCL-CBTM cua Chi cuc Quan ly Chat luong Nong 1am san
va Thuy san Ha Noi cong bd ngay 31/8/2020, CT Léi séng méi dugc yéu cau tam ding hoat dong
san xuat, kinh doanh cho dén khi c6 théng bao cua cac co quan chiic nang c6 tham quyén va thyc
hién truy xuat ngudn géc. Nha hang Minh Chay Restaurent website va fanpage ban hang online
ctia cong ty déu nging hoat dong tir ngay 9/9/2020 va nhan mic phat hanh chinh 17.5 triéu déng
vé ATVSTP.

b) Vé phia Bg, ban nganh Y té

Dé kip thoi hd tro Vit Nam trong viéc diéu tri cho céc bénh nhan trong vu ngd doc pate Minh
Chay, PGS.TS.BS Tran Thi Giang Huong, Giam ddc Céac chuwong trinh Kiém soat bénh tat kiém
Giam dbc Cac chuong trinh Y té khan cap ciia To chuc Y té Thé giéi khu vyc Tay Thai Binh
Duong da chi dao Chuong trinh Y té Khan cap cua To chic Y té Thé gigi khu vuc Tay Thai Binh
Duong tai trg khan cap 10 liéu thudc khang doc Botulinum cho cac bénh nhan.

3. Bai hoc quan Iy chudi cung wng rat ra tir sw c6
Tir sy ¢b ngd doc san pham pate Minh Chay, ching ta c6 thé rat ra dugc mot sb bai hoc vé
chudi cung wng thuc pham nhu sau:

3.1. Néng cao ning luc qudn Iy déi véi cac hoat dgng chinh ciia chudi cung #ng theec pham
Dé nang cao hiéu qua chudi cung tmg ddi voi CT Loi séng mai néi riéng va cac DN san xuat

thuc pham n6i chung, can cha y giai quyét cac van dé:

a) Quadn Iy chdt lirong thuec phdm va quan ly chdt heong nguyén liéu dau vao

DN ciing can xay dung hé thdng quan ly thdng tin noi bo, cu thé 1a luu trit lich sy nhap, xuat,
ngudn goc nguyén liéu dau vao dé 1am bang ching ddi chiéu néu trong truong hop gap su ¢b tuong
tu. Ngoai ra, DN ciing can xay dung bo tiéu chuan danh gia ATVSTP ndi bo tuy theo dic diém
ting san pham.

b) Qudn Iy co sé vt chat, qué trinh sdn xudt va cong nhan san xudt:

DN can thay d6i yéu cau vé ATVS trong san xuat dé tranh rai ro cac chit ban, bui dat chta

bao tir vi khuan xam nhap vao nguyén liéu dau vao.
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¢) Giam thiéu thoi gian 1a giam thiéu rai ro va chi phi

Vi khuan Clostridium can mot thoi gian da dai dé san sinh ra doc td. Do d¢6 DN can xay dung
mét chudi cung tng tinh gon, giam thiéu thoi gian giao hang dén ngudi tiéu dung dya trén tinh
toan md hinh téng chi phi bao gom chi phi hién (chi phi nguyén vat liéu, san xuat, van chuyén, luu
kho...) va cac chi phi an, tranh rui ro Ion nhat Ia phai thu hdi san pham, trudng hop ndy hau qua la
chi phi thu hdi san pham nhiém doc cao hon rat nhiéu 1an so véi hang khi ban ra.

d) Quan ly hang thanh phdm, lich si hang xudt

CT Lbi séng méi hoan toan khdng thé luong trude duoc quy md cua su ¢d cho nén da khong
tinh toan dén truong hop quan ly hang hoan vé, do d6 tén rat nhiéu thoi gian va chi phi dé huy
dong du ngudi va phuong tién lién lac, thu hdi san pham nhiém doc. Tuy nhién, d6i véi cac DN
I6n ¢6 chudi cung &g hoan thién hon, viéc quan 1y hang hoan ciing 1a mot vin d& Ién ma DN can
guan tam.

e) Thuc hién truyén thong, giao duc khach hang

Trong su ¢6 pate Minh Chay, ¢6 nhitng trudng hop ngudi sir dung ma nap hop san pham va
phét hién pate c6 mui la so véi binh thudng, tuy nhién van sir dung do thay con han sir dung, dan
t6i ngd doc. Vé diém nay, cong ty can st dung cac kénh truyén thong nhu website, facebook va
cac kénh béan/ kénh truyén thong khac dé tuyén truyén vé nhitng nguy co tiém an gay hai cho stc
khoe nguoi tiéu ding. Véi cac DN san xuat, tiry dac diém san pham va mo hinh san xuét, DN ciing
can dua ra nhitng khuyén céo nhét dinh d6i voi nguai tiéu dang.

3.2. Néng cao nang lyc qudn Iy nguy co cia doanh nghiép

Quan 1y nguy co 1a quy trinh Iya chon nhitng phuong 4n kiém soat va ngan ngtra phi hop
nham nang cao ATTP. Hoat dong nay phu thudc vao cong tac danh gia nguy co. Panh gia nguy
co la mét quy trinh danh gia khoa hoc nhiing tac dong c6 hai da nhan biét hozc tiém an doi véi stc
khoe do sy phoi nhiém caa con ngudi dbi voi cac mbi nguy qua duong thuc pham.

Chung ta can xay dung mot hé thong quan Iy thyc thi nham thiét lap, trién khai va giam sat
két qua trién khai cong tac ATTP caa 3 bo. Bén canh do, ¢ thé dé xuat phuong an tiép can theo
mo hinh ‘tir trang trai t6i ban an’ d6i voi cong tac ATTP trong d6 bao gdm kiém soét tir nguyén
liéu dau vao, hoat dong nudi trong, xur Iy ché bién va ban I¢. Diéu nay c6 thé bit dau véi viéc xay
dung cac san pham ‘an toan va tin cdy’ c6 gia tri cao trén co sd cac sang kién hién nay (vi du
LIFSAP, VietGAP, PGS va Fresh Studio “Trace Pigs’), dic biét nhan manh vao viéc khuyén khich
ap dung cac giai phap thuc hanh tét hon, bat dau véi chat luong dau vao tir cac ndng trai va cong
tac dao tao cac thanh phan tham gia vao chudi gia tri (vi du nguoi san xuét) vé cac giai phap thuc
hanh tt va van dé ATTP.

Nang cao kha ning truy xuat ngudn gbc trong toan bo chudi gia tri ciing 1a mot yéu té quan
trong. Phuong phap, viéc van dung kha niang truy xuat nguon géc va nhan thac cia moi thanh
phan trong chudi gia tri déu can duoc diéu chinh cho pht hop véi bbi canh dia phuong va nhan
rong tu tu.

Trong dai han, khdng nging cung ¢ hé théng chan nudi trong trot nham giam su phu thudc
ctia chudi cung cap vao nhimg co sé chin nudi siéu nho. Di kém viéc tap trung va ting quy mo
san xuit thi ciing nay sinh rai ro 1am ting cic nguy co va phat tan bénh tat dé dang hon va do vay
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doi hoi hoat dong giam sét phai chit ché va hiéu qua hon so véi cac co s chin nudi truyén théng,
do @6, can bo sung hoat dong kiém tra san pham dau cudi trong d6 tap trung vao quy trinh va chat
lwong ché bién.

4. Két luan

C6 thé nhan thay nguyén nhan gdc ré trong sy ¢ ngd doc Botulinum gay ra boi vi khuan
Closdium trong san pham pate Minh Chay. Véi phuong phap sir dung mé hinh phan tich 8D,
nhimng phan tich, danh gia duoc dwa ra nham dé xuat nhiing giai phap vé van d& quan Iy san xuat,
dam bao ATVSTP, QLCCU, han ché rui ro trong tuong lai. Cu thé hon, cac DN san xuat nhu CT
L6i séng mai can tap trung vao viéc kiém soét va quan Iy chit luong toan bo cac khau trong chudi
cung ng caa minh tir nguyén liéu dau vao cho t6i qua trinh san xuét va phan phdi thanh pham téi
tay nguoi tiéu dung. Vi dic diém cua san pham 1a pate chay dong hop voi méi truong hiéu khi 1a
diéu kién thuan loi dé vi khuan Closdium phat trién, céng ty can kiém soét chit ch& méi trudng va
cac diéu kién bao quan san pham phu hop dé can tré vi khuan phat trién ciing nhu truyén thong,
huéng dan st dung, cach bao quan san pham k¥ ludng cho nguoi st dung (Nhan, 2018).

Trong su viéc nay, DN cung cac B ban nganh lién quan dugc danh gia 1a da c6 nhirng hanh
dong phan wng nhanh chong, kip thoi khac phuc hau qua nghiém trong. Tuy nhién, can nhin nhan
vai tro, trach nhiém cua cac don vi ndy mot cach nghiém khac. Su viéc thé hién rd rang 16 hong
trong viéc kiém soét va quan ly chat lwong ATVSTP cua céc bo, ban nganh lién quan 13n 15 hdng
trong khau kiém tra chat luong, bao quan thuc pham. Trong dai han, phia cac co quan nha nuéc
can thuc hién cac hoat dong ra soat, kiém tra, danh gia chat luong cac san pham, dic biét 1a hang
thuc pham can dugc thuc hién chat ché va thuong xuyén hon nita bén canh sy cha dong cai tién,
hoan thién san pham va chudi cung tng ctia DN.
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