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Tom tat

Thuc té cho thay nhiing nghién ciu vé lién két trong chudi gia cim tai Viét Nam con kha so khai.
Hau hét chi dung lai ¢ viéc phan tich, tong hop céac thong tin sin co dé dua ra co so ly luan, thuc
trang cua chudi cung Gng gia cam va dé xuét cac giai phap nang cao hiéu qua san xuat nhung chwa
c6 nghién ctru nao dé cap dén khoang céach gitra chat luong thanh pham cung ung va ky vong caa
ngudi mua hang cudi cting. Trong bai viét nay, vai muc tiéu dé xuat mé hinh va giai phap tang cuong
lién két trong chudi cung ng gia cAm tai mién Bac Viét Nam, nhom tac gia da ang dung mé hinh
Fuzzy TOPSIS dé danh gia va chon ra nha cung cip nao la tét nhat hién nay dya trén co so bo tiéu
chi mua hang. Két qua tir khao sét thuc té va phan tich s liéu chi ra rang da ton tai mot mé hinh c6
thé coi 1a 1y twdng v6i nhu cau hién tai, song van can tiép tuc cai tién dé tang cuong tinh lién két
trong chudi, tir 46 nang cao hiéu qua san xuat va chin nudi.

Tir khoa: Chudi cung ttng, Chudi cung ung gia cam, Md hinh Fuzzy TOPSIS, B tiéu chi mua
hang.

THE LINK IN THE POULTRY SUPPLY CHAIN IN NORTHERN VIETNAM:
APPLICATION OF FUZZY TOPSIS MODEL TO MEASURE THE CHOICE OF
THE END-CONSUMER

Abstract

There is a fact that the studies on links in poultry chains in Vietnam are quite primitive. Most of them
just stop at analyzing, synthesizing available information to provide a theoretical basis and current
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situations of the poultry supply chain as well as proposing solutions to improve production efficiency,
but no research that addresses the gap between the quality of the finished product supplied and the
expectations of the end-consumer has been conducted. In this paper, with the objective of suggesting
a model and solutions to strengthen links in the poultry supply chain in Northern Vietnam, the Fuzzy
TOPSIS model was applied as a means to evaluate and choose which is the best supplier at present
based on a set of purchasing criteria. The result from actual survey and data analysis indicated that
there is an existing model which can be considered as ideal for present needs, however, it’s essential
to continue ameliorating this model in order to reinforce the link in the chain, thereby enhancing
production and livestock efficiency.

Keywords: Supply chain, Poultry supply chain, Fuzzy TOPSIS model, Set of purchasing criteria.

1. Giéi thigu

Nganh chin nudi gia cam & Viét Nam c6 xu hudng phét trién tich cuc trong nhitng nim gan day
wdc tinh tong sb gia cam cua ca nudc thang 12 tang 14.2 % so voi cing thoi diém nam 2018; san
luong thit gia cam hoi xuat chudng ca nam udc dat 1278.6 nghin tan, ting 16.5% so v4i nam 2018.
Tuy nhién bén canh mét s6 thanh tyu nhat dinh da dat duoc V& ning suat va san luong thit cung wng
ra thi truong thi vin dé quan ly chét lugng san pham dau ra trong chudi cung tng gia cam van 1a mot
bai toan nan giai. Trén thyc té, cac chudi cung tng nay con rat don gian va it tac nhan tham gia. Tinh
lien két va trach nhiém cuaa cac thanh vién trong chudi chua cao, hé théng chudi van con mang nhiéu
tinh ly thuyét. Chinh diéu nay di dan dén kho khan trong viéc truyén dat thdng tin trong chudi, thau
hiéu nhu cau nguoi tiéu dung, va dap tng nhu cau cua ho, khién viéc téi da loi ich kinh té cua tung
thanh vién ciing nhu phat trién mo rong dan gia cam tro nén khé khan.

Hién nay, thi trudng ban Ié san pham gia cam canh tranh manh mg, tir c4c doanh nghiép nudc
ngoai nhu Tép doan Charoen Pokphand (CP) — Théi Lan, hay nhitng doanh nghiép 16n trong nudc
nhu Cong ty c6 phan Hang tiéu ding Masan, cac san pham gia cim cua ho da dang vé chung loai va
muc gia co thé dap (mg nhu cau khac nhau ciia ngudi tidu ding. it ra van dé cac chu thé trong chudi
cung tng gia cam phai lién két v4i nhau nhu thé nao dé thanh pham dap wng tét nhat sy mong mudn
va ky vong ciia nguai tiéu ding cudi cing, tir d6 gia tang gia tri gia tang va thi phan.

Mt khac, hién nay, nguoi tiéu dung lya chon san pham vi thong tin do nha phan phéi/ cira hang
ban Ié cung cap va niém tin caa ho. Do vay san pham khong dap &ng céc tiéu chuan chat luong, cac
diéu kién phan phdi va bao quan ciing nhu ky vong/niém tin ciia khach hang. Thyc tién nay c6 nguyén
nhan tir nhan thac va thuc hanh lién két cua cac chu thé trong chudi cung tng gia cam tir nha cung
g dén ngudi bén lé.

Nhan thay viéc tiép can ngudi mua hang cudi cing dé do ludng gid tri san pham 1a c6 y nghia
can thiét d6i vai nha cung tmg ciing nhu khach hang, nhom tac gia quyét dinh chon dé tai: “Ung
dung mo hinh Fuzzy Topsis do luong su lya chon cia nguoi mua hang gia cim cudi cing tai mién
Bac, Viét Nam”.

2. Co s6 ly thuyét

2.1. Téng quan nghién ciu
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Nghién ctru hudng dén muc tiéu: D& xuat mé hinh va giai phap tang cuong lién két trong chudi
cung Gng gia cAm tai mién Béc Viét Nam theo dinh huéng ky vong caa nguoi tiéu ding cudi cing
vé thanh pham.

Dé thuc hién muc tiéu trén, dé tai can tong hop va phan tich dic diém tiéu dung, tiéu chi mua
hang va mirc do hai 1ong cua nguoi tiéu dung cudi cung ddi véi thanh pham gia cam hién nay trén
thi truong théng qua khao sat va diéu tra thuc dia va tng dung md hinh FUZZY TOPSIS (Technique
for Order Preference by Similarity to Ideal Situation). BE‘)ng thoi, phan tich va danh gia sy lya chon
nha cung tng gia cam dap Gng c4c tiéu chi mua hang va ky vong caa khéach hang tai thi truong mién
Biéc hién nay.

Véi nhiém vu xac dinh chudi gia cAm nao dang hoat dong hiéu qua hon dé 1am co s¢ dé xuat md
hinh lién két pht hop cho doanh nghiép, nhom tac gia tap trung vao viéc danh gia d6 hai 1ong cua
ngudi tiéu dung vai san pham cua 2 thwong hiéu I6n, chiém thi phan cao trén thi truong hién nay, 1a:
san pham thit ga cua Meat Deli/ Ga 3F, San pham thit ga CP, dua trén 6 tiéu chi gia tri caa san pham
gia cAm nhu: chung loai san pham, don vi san pham, chat lugng san pham, bao bi, dong goi cua san
pham, thdng tin san pham, gia ca cia san pham.

2.2. Chuéi cung #ng va qudn tri chuéi cung rng

Chudi cung tng 1a mot mang ludi (c6 thé lya chon) vé phuong tién va phan phdi dé thuc hién
c4c chirc nang thu mua nguyén, phu liéu, chuyén ching thanh san pham trung gian va cudi cung, roi
phan phéi san pham do6 t&i khach hang. (Hoang Vian Chau, 2009).

Quan tri chudi cung tng st dung mot phuong phap hé théng dé thong hiéu va quan tri nhiing
hoat dong can thiét nham tich hop cac dong san pham/dich vu dé phuc vu khach hang mét céach tét
nhat (Hugos, 2011).

Theo Hbi dong cac chuyén gia quan tri chudi cung tng (Council of Supply Chain Management
Professionals — CSCMP), Quan Iy chudi cung ung dugc dinh nghia nhu sau:

“ Quan ly chudi cung ng bao gom tat ca cac hoat dong quan Iy hau can gom lap ké hoach va
quan ly tat ca cac hoat dong lién quan dén viéc tim ngudn cung &ng va thu mua bao gdm tat ca hoat
dong Logistics. Quan trong hon, né ciing bao gdm su phéi hop va hop téc vai cac dbi tac trong mot
chudi cung ting toan dién, trong do6 c6 thé 1a nha cung cap, cac nha cung cap dich vy bén tha ba, va
khéch hang. Vé ban chit, quan ly chudi cung wng tich hop quan tri cung cau bén trong va giira cac
cong ty khac nhau.

Quan ly chudi cung &ng 1a mot chirc nang tich hop voi vai tro dau tién 1a két néi cac chire ning
kinh doanh va cac quy trinh kinh doanh chinh yéu bén trong céng ty va cua cac cng ty vaoi nhau
thanh mot mé hinh kinh doanh hiéu qua cao va két dinh. Quan ly chudi cung @ng bao gém tat ca
nhitng hoat dong quan 1y logistics ciing nhu nhitng hoat dong san xuit va thuc dy su phdi hop vé
quy trinh va hoat dong cua céc bo phan marketing, kinh doanh, thiét ké san pham, tai chinh, cong
ngh¢ thong tin...”.

V& co ban, SCM la su phéi két hop nhiéu thu phap nghé thuat va khoa hoc nham cai thién céch
thirc cac cong ty tim kiém nhirng nguén nguyén lidu thd ciu thanh san pham/dich vu, sau d6 san xuét
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ra san pham dich vu d6 va phan phdi téi cac khach hang. Diéu quan trong ddi voi bat cir giai phép
SCM nao, di san xuat hang hoa hay dich vy, chinh 1a 1am thé nao dé hiéu duoc stc manh cua cac
ngudn tai nguyén va méi twong quan gitra ching trong toan b day chuyén cung tng san xuat. SCM
s& cung cap giai phap cho toan bo cac hoat dong dau vao cua doanh nghiép, tir viée dat mua hang cua
nha cung tmg, cho dén céc giai phap ton kho an toan caa cong ty. Trong hoat dong quan tri chudi
cung (ng, SCM cung cap c4c giai phap ma theo do, cac nha cung cip va cong ty san xuit s& lam viéc
trong moi trudng cong tac, gidp cho cac bén nang cao hiéu qua san xuat kinh doanh va phan phéi san
pham dich vu téi khéch hang. SCM tich hop hé théng cung tng ma rong va phat trién mot méi truong
san xuat kinh doanh thuc su, cho phép cong ty c6 thé giao dich truc tiép véi khach hang va nha cung
cap & ca hai phwong dién mua béan va chia sé thong tin. (Hoang Vin Chau, 2009).

3. Phwong phap nghién cau
3.1. M6 hinh nghién cau

Van dé ra quyét dinh dya trén nhiéu tiéu chuan xuat hién thuong xuyén trong thuc té va ciing da
¢6 nhitng phuong phap duoc ap dung dé giai quyét van dé nay va trong d6 c6 mé hinh Fuzzy TOPSIS.
Pay 1a mot phuong phap gitip déanh gia cac lya chon mua hang trén nhiéu tiéu chi mot cach khéch
quan va c6 h¢ thong.

Ly thuyét meé (Ly thuyét Fuzzy)

Vi ly do pham vi &p dung trong bai nghién ctru, nhdm tac gia xin phép chi dua mét dinh nghia
vé ly thuyét Fuzzy twong thich véi phuong phap TOPSIS nhu sau:

Mot s6 mo tam giéc (Triangular fuzzy number - TEN) duoc biéu dién bai mot boi ba A = (a, b,

¢). Ham thudc p(x) cua sé mo tam gidc duoc cho bai cong thirc:
);% nfua<x<b
ux) =< =X gub<x<c Véiabclacacsothuc,a< b<c

Q

8 Q

c
0Onéux < ahoacx >c

Sy

o Khoang céch giira hai sé6 mo tam giéc:

Véi hai s6 mo tam giac A = (a, b, ¢) va B=(a’, b’, ¢’). Khoang cach giira A va B duoc tinh bang
cong thuc:

d(4,B) = \/g [(@a—a)2+ (B -b)2+ (-] (1)

e Bién ngdn ngir (Linguistic variables):

Trong ly thuyét Fuzzy, bién c6 cac gia tri (trang thai) dugc xac 1ap boi sé6 mo goi 1a bién
ngon nga.

Cu thé trong nghién ciru nay, nhém tac gia ap dung thang diém tir 1 dén 9 dé xép hang cac tiéu
chi va san pham nghién ctru. Nam boi ba dugc chon twong ing véi nam xép hang cua bién ngon ngir.

FTU Working Paper Series, Vol. 1 No. 6 (08/2021) | 111



CAc gia tri s mo tam giac ma nhoém chon cho céc bién ngdn ngir co tinh dén d6 mo va khoang céch
gitra cac bién.
Phuwong php lién két mé TOPSIS (Fuzzy TOPSIS)

Phuong phap lién két mo TOPSIS (Technique for Order Preference by Similarity to ldeal
Situation) 1a ki thuat duoc sir dung dé danh gia nhidu san pham trén céc tiéu chi da dat ra. Tiép can
tir khia canh TOPSIS, mot giai phap dugc cho Ia téi wu khi né gan giai phép ly tusng tich cuc mo
(Fuzzy Positive Ideal Solution - FPIS) nhit va xa giai phap ly twong tiéu cuc mo (Fuzzy Negative
Ideal Solution - FNIS) nhét.

Xét mot tap gom m san pham M = {Mz, Mz, Ma,..., M} trén n tiéu chi N = {N1, N2, Ns,..., Nn}
va cd | nguoi ra quyét dinh. Thuat toan lién két md TOPSIS cho phép nhom tac gia xac dinh thi tu
wu tién cua cac tiéu chi d6i véi khach hang va san pham nao 1 lya chon tdi wu nhét trén co s nhing
tiéu chi da chon.

3.2. M6 ta nghién ciu

Tur mé hinh nghién ciu da dé xuat, ciing véi viéc tham khao cac nghién cau di trude va y kién tir
chuyén gia, nhdm tac gia da xay dung bd cau hoi nham danh gia mirc d6 hai 10ng cua ngudi tiéu ding
dbi vai cac san pham thit ga bay ban tai siéu thi dua trén 6 tiéu chi:

Bang 1. Céc ti€u chi danh gia

Ma tiéu A ia .
STT chi Tén tiéu chi DPinh nghia

Chung loai san pham 13 mot nhém nhiing
san pham c6 lién quan chiat ché véi nhau
dwa trén céc yéu té: giéng nhau vé chic
1 N1 Chung loai san pham ning, duoc ban cho cling mot nhoém khach
hang, dugc dua vao thi treong theo cung
nhitng kénh phan phéi, duoc xép cling mot
muc gia nao do.
Pon vi san pham 1a mot s6 don vi tiéu
chuan duoc c4c nha san xuat quyét dinh cho
2 N2 Pon vi san pham viéc dong goi thanh san pham cudi cung dé
dé dang bay bén, tinh toan s luong, gia
ca,...

Chét luong 14 khai niém dic trung cho kha

3 N3 Chit 1 in phi ; 4ch h
atlueng san pham ning thoa man nhu ciu cua khach hang.

Dong goi san pham 12 hoat dong dong goi
Dong goi, bao bi cua san khi hiéu rd dic tinh cua san pham ciing nhu
pham diéu kién tu nhién ma né phai chiu trong
qua trinh van chuyén, vira dam bao cho sy
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STT Mi;:,e“ Tén tiéu chi Pinh nghia

an toan caa san pham nhung van dam bao
hiéu qua kinh té cao nhat.

Théng tin san pham 1a tat ca nhirng théng
tin vé tén, mo ta, thanh phan, xuat xu, han
sir dung, gia ca,... can thiét caa mot san
pham.

5 N5 Thong tin san pham

Gia ca la biéu hién bang tién cua gia tri san
6 N6 Gia ca san pham pham, nghia 13 sb luong tién phai tra cho
san pham do.

Nguén: Tong hop ciia nhom tac gia

Véi muc tiéu xac dinh chudi gia cam nao dang hoat dong hiéu qua hon dé lam co so dé xuat md
hinh lién két pht hop cho doanh nghiép, nhém tac gia tap trung vao san pham cua 2 thuong hiéu Ion,
chiém thi phan cao trén thj truong hién nay, la:

e San pham thit ga caa Meat Deli/ Ga 3F;
e San pham thit ga CP.

Ngoai c4c cau hoi phuc vu cho md hinh nghién cau, bang hoi con bo sung thém 2 phan cau hoi
khac dé phan loai dbi twong, bao gdm: cac cau hoi vé cac thong tin nhan khau hoc va céc cau hoi vé
thoi quen tiéu dang san pham thit ga cua nguoi 1am khao sat. Dong thoi, bang hoi ciing tim hiéu thém
nhitng mong mudn va ban khoan cua khach hang ddi véi san pham, dé tir ¢6 nhom tac gia c6 nhiing
dé xuat nham phat trién va nang cao chat lugng nganh hang trong tuong lai.

Thang do ma nhom tac gia str dung dé do luong mie do hai 10ng cua khéach hang vai ting tiéu
chi 1a thang do Likert 5 diém. Mic du vé nguyén tic thi thang do cang str dung nhiéu diém thi cang
chinh x4c, nhung dé tranh gay su bdi réi cho ngudi tra 1oi khao séat, nhém chon thang do Likert 5
diém, tir diém 1 ma hda cho mirc do “Réat khong hai 1ong” cho tdi diém 5 tuong Gng véi “Rét hai
1ong”. Ngoai cac cau hoi phuc vu cho md hinh nghién ctiu, bang hoi con bé sung thém 2 phan cau
hoi khac dé phan loai déi tuong, bao gom: Mét 1 cac cau hoi vé cac thdng tin nhan khau hoc, hai &
céc cau hoi vé thoi quen tidu dung san pham thit ga ciia ngudi 1am khao séat. Loai thang do duoc s
dung 1a thang do dinh danh va thang do thtr béc, tiy thudc vao dang dit liéu ma nhém muén thu thap.

Pé dua ra dugc két qua khach quan va chinh xéac, nhém tac gia nhiam toi ¢& mau tir 10 dén 20
ngudi, 16n hon so v6i cac nghién ciru 4p dung mé hinh tuwong tu, thuong chi c6 3-5 ddi tugng.

Phuong phap thu thap dit liéu diéu tra duoc thyc hién trén hai hinh thic tryc tiép bang phiéu
gidy va truc tuyén thong qua Google form, két qua cu thé nhu sau:
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e Déi vai hinh thic truc tiép, nhom tac gia tién hanh khao sat ngudi mua hang tai cac quay ban
thit ga thuoc mot sb siéu thi & Ha Noi nhu Vinmart/Vinmart+, BigC,... Vi tong sé phiéu hoi
phét ra 1a 10 phiéu, thu vé 4 phiéu, dat hiéu qua 40%.

e Ddi véi hinh thuc truc tuyén, nhdm tac gia chia sé link bang hoi cho ban bé, anh chi, ngudi
than,... chu dich nhim vao sinh vién dang tam trd tai Ha Noi hay ngudi chiu trach nhiém noi tro
trong gia dinh. D6 1a nhitg ddi tugng dang thuc sy tiéu ding va c6 hiéu biét nhat dinh vé cac
san pham dugc d& cap trong nghién cau. Két qua thu vé tir bang hoi truc tuyén 1a 12 cau tra 1oi
tir 15 nguoi nhan dugc link khao sat, dat hiéu qua 80%.

Tir hai hinh thirc trién khai bang hoi trén, trai qua qua trinh sang loc, nhom thu dugc 12 phiéu
tra loi hop 18, dap tng da cho nhu cau nghién ctu.

Dé &p dung md hinh Fuzzy TOPSIS cho két qua khao sat thu duoc, nhdm tac gia tién hanh gan
cac bién ngdn ngir véi cau tra 101 twong wng, cu thé duoc thé hién trong bang duéi day:

Bang 2. Cé4c bién ngdn ngir duoc sir dung va cac TFN tuong tng

Bién ngon ngir TFN twong rng
Rat khong hai long (1,1,3)
Khong hai long (1,3,5)
Binh thuong (3,5,7)
Hai long (5,7,9)
Rt hai long (7,9,9)

3.3. Két qud nghién ciru

Bang 3. Pic diém ddi twong khao sat

Nhém Thanh phan Ty 1& (%)
Nam 33.3%
Giéi tinh
Nit 66.7%
Dudi 18 tudi 8.3%
18-25 tudi 50%
Do tudi .
26-55 tudi 33.4%
Trén 55 tudi 8.3%
Nhan vién van phong 50%
Nghé nghiép
Giao vién 8.3%
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Nhom Thanh phan Ty 18 (%)

NoI tro 8.3%
Sinh vién 25%
Khéc 8.7%
Dudi 1 triéu 25%
‘ o 0
Chi tiéu danh cho nhu cau 1 trigu — duol 2 tngu 58.3%
an uong trong 1 tuan 2 tridu — dudi 3 trigu 8.3%
3 triéu tro 1én 8.3%
Duéi 4 lan/thang 50%
Tir 4-7 lan/thang 33.3%
Tan suat tiéu thu thit ga .
Tur 8-10 lan/thang 8.3%
Trén 10 lan/thang 8.3%
Trong ngay 33.3%
\ - hY 0
Thoi gian tiéu thu thitga | & 274 g3y 33.3%
trong mot 1an mua Tir 4-7 ngay 2504
Tur 7 ngay tro 1én 8.3%

Nguén: Tong hop ciia nhom tac gia

Bang 4. Cac dia diém mua san pham thit ga

. .. A Siéu thj Siéu thi
}?R;a Nguol Cho Sieu thi Aeon Siéuthi BigC  Vinmart/Vi
diém quen Lotte Mart
Mall nmart+
Tilé 8.7% 16.7% 8.3% 8.3% 25% 75%
Nguén: Tong hop ciia nhom tac gia
Bang 5. C4c loai san pham thit ga duoc tiéu dung
Loai san pham CP Meat Deli/ Ga tuoi 3F Khac
Tilé 58.33% 33.33% 8.33%

Ngudn: Tong hop ciia nhom tac gia
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Bang 6. Ma tran quyét dinh mo tong hop (AFDM) D = xj

N1 N2 N3 Na Ns Ne
M1 xX11 X12 x13 X14 X15 X16
= (3569 =(3649 =(3629) =(3689) =(1,649) =(35.69)
M2 xX21 X22 X23 X24 X25 X26
=(369) =(3629) =(3689) =369 =(36.69) =(3649)
Nguén: Két qua phan tich dit liéu vai sy hd trg cia phan mém Excel
Bang 7. Ma tran trong sé6 ma téng hop (AFWM) W = wj
N1 N2 N3 N4 Ns Ne
w1 w2 w3 Wi W5 We
= (1,5.4,9) = (1,5,9) = (3,7.2,9) = (1569  =(36.89) = (3,7.9)
Nguén: Két qua phan tich dir liéu véi su hd trg cia phan mém Excel
Bang 8: Ma tran quyét dinh mo chuan héa (NFDM) R = rij
N1 N2 N3 N4 Ns Ne
T2 = r12 = ri3 = T4 = r1s = r16 =
(0.333, (0.333, (0.333, (0.333, (0.111, (0.333,
. 0.536,1) 0.469,1) 0.484,1) 0.441,1) 0.156,1) 0.536,1)
r21 = r22 = r23 = T4 = r25 = r26 =
(0.333, (0.333, (0.333, (0333, (011,052  (0.333,
M: 0.5,1) 0.484,1) 0.441,1) 0.5,1) 0.333) 0.469,1)
Nguén: Két qua phan tich dir liéu véi su hd trg ciia phan mém Excel
Bang 9. Ma tran quyét dinh mo chuan héa trong s6 (WNFDM) V = vy
N1 N2 N3 N4 Ns Ns
V11 V12 113 V14 V15 V16
M:  =(139)  =(1,39)  =(1,39  =(139) =(0111,19) =(139)
U1 V22 V23 V24 V25 V26
M2 =(1,3,9) =(1,3,9) =(1,3,9) =(1,3,9) =(0.333,1,3) =(1,3,9)

Nguén: Két qua phan tich dit liéu vai sy hd trg ciia phan mém Excel
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Bang 10. Gia tri tinh toan dugc cua giai phap 1y tuong tich cuc (FPIS) va giai phap 1y tuong tiéu cuc

(FNIS)
FPIS
N1 N2 N3 Na Ns Ne
M* V¥ = Uk U%3 Uky vxs =(9,9,9) Ukg
(9.9.9) =(9,9,9) =(9,99)  =(999) =(9,9,9)
FNIS
N1 N2 N3 N4 Ns Ns
vy =
M- U1 v—1 V-1 v—1 U1
(0.111,
=(11) =1Ll =1Ll =(L1l) = (1,1,1)
0.111,0.111)
Nguén: Két qua phan tich dir liéu véi su hd tro ciia phan mém Excel
Bang 11. Khoang cach d(M:, M*) va d(Mi, M) tir FPIS va FNIS cho san pham M;
N1 N2 N3 N4 Ns Ne
FPIS d(viy, v¥)1  d(viz, v¥)2  d(vis, v¥)3  d(vis, v¥)a  d(vis, V¥)s  d(vis, U*)s
M1 =5.774 =5.774 =5.774 =5.774 =6.904 =5.774
FPIS d(vor, v%)1  d(va, v%)2  d(ves, v%)3  d(vas, V¥)a  d(vas, V*)s d(v2e, V*)s
M2 =5.774 =5.774 =5.774 =5.774 =7.640 =5.774
FNIS d(vi, v-)1 d(vie, v-)2  d(vis, v-)3  d(vws, v-)a  d(vis, v-)s d(vie, V)6
M1 =4.761 =4.,761 =4.761 =4.761 =5.158 =4.761
FNIS d(var, v-)1 d(vez, v-)2  d(ves, v-)3  d(vas, v-)a  d(ves, v-)s  d(vze, V)6
M2 =4.761 =4.,761 =4.761 =4.761 =1.750 =4.761
Ngudn: Két qua phan tich dit liéu vai sy hd trg ciia phan mém Excel
Bang 12. Khoang céch cia mdi san pham c6 trong s6
dx* dx* d— d—
1 2 1 2
35.772 36.508 28.962 25.555

Ngudn: Két qua phan tich dir liéu vai sy hd trg ciia phan mém Excel
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Bang 13. Hé s6 chit ché CCi
ccl 0.447
CC2 0.412

Nguén: Két qua phan tich dit liéu vai sy hd trg ciia phan mém Excel

Tur két qua ¢ bang 13 cho thay, hé sé chat ché CC1 > CC2, chung to san pham 1 1a gan nhét so
véi giai phéap 1y tuang tich cuc. Do d6 san pham thit ga caa CP ¢6 loi thé canh tranh cao hon, tiép d6
méi t6i san pham thit ga ciia Meat Deli/Ga tuoi 3F.

4, Két luan va mét sé kién nghi

Nghién ctru da ghi nhan nhiing tac dong truc tiép caa nhitng yéu té d¢én quyét dinh mua san pham
clia nguoi tiéu dung, va ciing cho thay dugc mé hinh chudi cung tng 3F caa CP dang déap tmg duoc
hau hét nhitng yéu cau co ban nhat cia mot chudi cung ang hiéu qua. Véi chudi khép kin 3F - m
hinh chudi cung tmg ma CP dang sir dung, chudi cung ung nay 1a lién két doc nay da két ndi duoc
nhitng chu thé trong chudi lai, khién tinh lién két gitra cac chu thé thém viing chac. M6 hinh chudi
cung umng ciing khién cho du béo nhu ciu chinh xac hon véi dy bao truc tiép tir phia nha bén 1¢, ti
da hoa luong cau va sir dung hang tdn kho hiéu qua hon. Cac chi thé s& tranh duoc bi anh huéng loi
ich ca nhan, s& dé dang chia sé vi lgi ich chung hon. Cac xung dét, mau thuan thuong xuyén xay ra
do théng tin bat can xing, hoic hé thong do ludng khong phi hop ciing da dugc giam thiéu triét deé.

Tuy nhién, mic du hién nay nhu cau vé san pham dang ting manh, tong s6 gia cam va san luong
cac san pham tir gia cam déu tang cao, chudi cung ¢ng trong nganh gia cam duoc cac nha cung tng
&p dung con rat don gian va it tic nhan tham gia. Tinh lién két va trach nhiém cua céc thanh vién
trong chudi chua cao, hé thong chudi van con mang nhiéu tinh Iy thuyét. Chinh diéu nay da dan dén
kh6 khan trong viéc truyén dat théng tin trong chudi, thau hiéu nhu cau nguoi tiéu ding, va dap ung
nhu cau cua ho, khién san pham hién tai van chua dat dugce dén ky vong ciia ngudi tiéu ding, khéng
tim ra ngudn gbc phat trién.

Vi vay, dé nang cao kha nang dang wng ky vong ciia ngudi tiéu ding, cling nhu tang loi nhuan
cho chinh doanh nghiép, cac doanh nghiép cé thé nghién ctu va tham khao chudi cung tng 3F —
chudi cung g hoan thién nhat trong nganh gia cam tai Viét Nam hién nay. Bat dau tir feed — giai
doan san xuat thirc an chian nudi trong hé thong khép kin theo tiéu chuan qudc té dén farm — giai doan
tap trung chin nudi gia cdm trong moi truong Kin tét nhat, kiém soat bang may lanh, dam bao an toan
dich bénh, cudi cung la food — giai doan san xuét, ché bién thuc pham theo quy trinh dam bao an
toan vé sinh, cac doanh nghiép cin chd y timg giai doan mét, lién két vai nhirng nha cung tmg twong
ng phu hop véi chudi, chi ¥ dén ngudn vén dau tu 16n, xay dung chudi khép kin va dam bao dugc
tiéu chuan theo mé hinh dé ap dung chudi thanh céng, mang lai nhiéu loi ich.
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